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BEST VALUE REVIEW OF CARE AT HOME AND HOME CARE 
SERVICES 

       
      Report by Chief Executive 

 
PURPOSE OF REPORT To seek Members’ approval for the scope of the Best Value 

Service Review of Care at Home and Care Home Services 
 
 

COMPETENCE 
 
1.1 There are no legal, financial or other constraints to the recommendation being implemented.  

Equality issues are addresses within the Scoping Document attached as Appendix 1. 
 
 

BACKGROUND 
 
2.1 In April 2010 the Comhairle approved the rolling programme of Best Value Reviews for 

2010/11.  Three strategic reviews were selected; Mobile Phones, Waste Management 
Services and Care at Home and Care Home Service. 

 
2.2 The scope for the Best Value Review of Mobile Phones and Waste Management Services 

have been approved.  Following further consultation with members of the Social and 
Community Services Management Team the scope for Care at Home and Care Home 
Services has been developed. 

 
2.3 In order to encourage Departments to actively participate in the Review and assume shared 

responsibility for the process it has been agreed that a key Officer who will have responsibility 
for formulating recommendations with the Best Value Officer and for drafting the improvement 
plan with support from the Best Value Officer, be appointed to each Best Value Review.  
Members’ may wish to consider the appropriateness of the involvement of partnership 
agencies as part of this Best Value Review process. 

 
2.4 It has also been agreed that key Officers produce a self evaluation report based around the 

Best Value 2 framework.  A follow up meeting will be held 6 months after the completion of 
each Review and a progress report will be submitted to CMT on a quarterly basis.   

 
 RECOMMENDATIONS 
 
3.1  It is recommended that: 
 (a)  the Scope for the Best Value Review of Care at Home and Home Care Services be 
         approved; and 
 (b)  Members give consideration to the involvement of partnership agencies within this  
        Best Value Review process. 
 
 
 Contact Officer  Carmen Macdonald Tel. 07824 475 647 
  
 Appendix 1   Scope for the Best Value Review of Care at Home and Care Home Services 
 



Appendix 1 
 

 
Best Value Review 
Scoping Document 

  
 
 
Title: Care at Home and Care Home Services 
 
Department: Social and Community Services 
 
Review Type: Strategic Review 
 
Trigger: Care at Home and Care Home Services are significant services comprising a 

£4m budget and over 350 employees.  These Services have a history of 
overspends and are currently facing challenges including a high level of 
regulation, changing demographics, a required level of service growth, 
workforce issues in addition to various  local and national issues. 

 
It was therefore recommend that these Services be reviewed to ensure they 
are being provided in line with Comhairle requirements and Best Value 
principles. 

 
 
Key Objective of the Best Value Review 
 

• Review the statutory requirements associated with the provision of care across Care 
Homes and Care at Home 

• Provide an overview of Care at Home, Care Homes and the Services they provide 
• Highlight the current issues facing the Services 
• Review the performance of the Services compared to other similar providers 
• Conduct an options appraisal of potential models for future service delivery 

 
 
Activities undertaken by The Service  
Care at Home and using Support. 
Care at Home 
Care at Home is aimed at developing Community Care services for adults to enable people to live 
as independently as possible in their local community.  This is achieved through the provision of 
care at home support, both through domestic and personal care tasks, supporting people in the 
community to remain at home. 
Care Homes for Older People 
Care Homes 
The Care Home Service for older people aim to provide a high standard of personal and social 
care in residential settings so that each person is enabled to live as fulfilling and independent a 
life as possible.  Additional services include the provision of Respite Support in Care Homes and 
Day Care in Care Homes. 
 
 
 
 
 
Key Contacts 



 
Iain Macaulay Director of Social and Community Services 
 
Robert Emmott Director of Finance and Corporate Resources 
      
Katherine Mackinnon  Head of Human Resources  
       
Paul Macaskill   Principal Internal Auditor  
 
John Edward   Head of Community Care and Criminal Justice 
 
Briony Jones   Care at Home Service Manager 
 
Anne Malcolm   Care Home Manager 
 
       
Key Officers 
 
Briony Jones   Care at Home Service Manager 
 
Anne Malcolm   Care Home Manager 
 
 
Potential Stakeholders 
 
Stakeholders may be consulted through one-to-one meetings, focus groups, workshops and 
questionnaires.  Stakeholders will include:- 
 

• Internal employees 
• Finance and Corporate Resources Department 
• Human Resources Department 
• JCC 
• The wider local community 

  
Review Timetable 
 
The review will commence in December 2010 and be completed on or before April 2011.  The 
Best Value Officer will project manage the review and support departments throughout the entire 
review process ensuring that the approach, the methods, documentation and the outcomes 
adhere to the Best Value regime and the Comhairle policies and procedures.  Progress will be 
reported quarterly to the Corporate Management Team. 
 
 
Risk Analysis 
 
Risks associated with this review will include employee relations and morale.  It is noted that this 
is an emotive topic and levels of sensitivity around the service will be high.  Equality issues and 
local expectations will require to be taken into account throughout the Best Value review and 
depending on the recommended outcome, a full EQIA may be required. 
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