
 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 12 March 
2014 at 3.00 pm. 
. 

 
PRESENT Ms Alison MacCorquodale (Chair)  
 Mr Roddie Mackay (Vice Chairman)  
 Mrs Flora Somerville (UNISON)  
 Mr Calum Mackay (UNITE)  
 Mr Malcolm Macdonald  
 Mrs Zena Stewart  
 Mr Kenneth M Murray  
   
   
APOLOGIES  Dr Neil Galbraith Chairman, Chair 

NHS Western Isles 
 

Mr Malcolm Smith Vice Chair NHS 
Western Isles 

 Mr Colin Gilmour 
 

 

IN ATTENDANCE Mr Alexander Donnelly (NHS Royal 
College Nursing) 

Mrs Janet Tierney UNISON NHS 
Western Isles 

 
  CONSTITUTION  

 
Appointment of 
Chairman 

1 The Clerk sought and obtained nominations from Members for the position of 
Chair. 
 
It was agreed that Ms Alison MacCorquodale be appointed as Chair for the 
term of one year. 
 
 

  WELCOME 
 

  The Chair extended a welcome to NHS Western Isles colleagues and introductions 
were made. 
 

  HEALTH AND SOCIAL CARE INTEGRATION  
 

Health and Social 
Care Integration 

2 UNISON submitted a Report on Health and Social Care Integration.  The Report 
stated that under a Freedom of Information (FOI) request UNISON had received 
information that twenty four councils had agreed, or were likely to agree, the Body 
Corporate model.  UNISON stated that it was opposed to models which involved 
the wholesale transfer of staff, such as had happened in the Highland Council.  
UNISON’s view was that work should commence as soon as possible in planning a 
workforce strategy for integration.  UNITE indicated their support for UNISON in 
proposing the Body Corporate as the proposed model.  The Director of Social and 
Community Services responded on behalf of the employer’s side, indicated that a 
Comhairle seminar to which the Health Board had been invited was held on 23 
July 2013, supported by Scottish Government and the Joint Improvement Team, 
the outcome of which had been that the need to take decisions in the near future 
on both structures and services to be included within the integration model in the 
Western Isles had been identified.  Since then NHS Western Isles had stated 
publicly that their preferred model was the Lead Agency.  The Comhairle had 
stated that their preferred model was Body Corporate. 
 
Mr Donnelly indicated that employee representatives had been present at the 
meeting when NHS Western Isles had indicated their preferred model but they had 
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abstained from voting as their Members had not been consulted.  He also informed 
the Committee that the NHS Trade Unions had not been given access to all of the 
information they required to advise their members and would be advising their 
employers of that . 
 
 
It was agreed that  
 

(1) further information should be sought from NHS Western Isles on the 
services and budgets they proposed to include in Health and Social 
Care Integration; 

 
(2) the timescale for integration be re-emphasised to NHS Western 

Isles; and 
 

(3) the Report on Health and Social Care Partnership which had been 
presented to the Health and Social Care and Policy and Resources 
Committees in November 2013 be circulated to all present, together 
with relevant background papers. 
 

 
  CONDITIONS OF SERVICE 

 
Human 
Resources 
Workforce 
Information  

3 The Chief Executive, CnES submitted a Report which provided general information 
on the workforce which would be affected by Health and Social Care Integration.  
The Report highlighted that although there were a number of changes to the 
affected workforce already agreed by the Comhairle there was a need to set out a 
Communication and Consultation framework leading toward integration.  Any 
financial constraints had to be identified prior to consultation. 
 
The Director of Social and Community Services outlined the impact of the 
Comhairle’s preferred model which would be pooled budgets and shared staff with 
terms and conditions being retained by the current employer.   A Joint Accountable 
Officer would be appointed jointly by both parties with management of resources 
being through the Integration Joint Board.  He stated that it was hoped that a 
solution would be found at local level to create a joint partnership without the need 
for external intervention. 
 
It was agreed that 
 

(1) the Director of Social and Community Services develop a 
communication strategy in relation to Health and Social Care 
Integration, 
 

(2) the financial constraints be identified prior to any consultation 
regarding workforce change in groups covered by Health and Social 
Care Integration;  

 
(3) the Director of Social and Community Services develop a 

consultation timetable in relation to workforce changes to inform the 
workforce strategy in the areas covered by Health and Social Care 
Integration,  
 

(4) the JCC request that the Chief Executive of the Comhairle write to 
the Chief Executive, NHS Western Isles requesting urgent 
discussions in relation to Health and Social Care Integration seeking 
common ground could be achieved between both organisations in 
order to make progress on the matter prior the next series of 
Comhairle meetings; and 
 

(5) the Joint Consultative Committee would meet again with NHS 
Western Isles colleagues in order to develop and mainstream a good 
working relationship across the entire workforce consisting of 
Comhairle and NHS Western Isles employees. 

 
 



 
  FINANCE 

 
Health and Social 
Care – Financial 
Background 

4 The Director of Finance and Corporate Resources submitted a Report giving a 
broad overview of the financial position of the services covered by Health and 
Social Care Integration.  The Report stated that the broad range of services to be 
included in a Partnership Joint Board, from a Comhairle perspective, represented a 
budget of £21,399k (gross) and £17,262k in 2014/15. This included £13,676k to 
cover the costs of circa 700 staff. 
 
It was agreed that  
 

(1) the Report be noted; and  
 

(2) the Director of Finance and Corporate Resources circulate further 
information in relation to paragraph 2.1 of the Report. 

 
 

 


