
 
At its meeting on 25 June 2014 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 

 
Item Title Agenda 

Number 
Committee’s Decision 

  It was agreed that, subject to the outcomes of the meetings of the Task Group and the 
Ferry Users Group to be held on Thursday 26 June, the Chairman and the Chairman of 
Transportation and Infrastructure Committee write to the Minister seeking, as a matter of 
urgency, a further meeting involving all key stakeholders, eg the Minister, Transport 
Scotland, CalMac, CnES, HITRANS, the Outer Hebrides Commerce Group, the Outer 
Hebrides Tourism Industry Association, HIE, the Federation of Small Businesses, the 
Stornoway Port Authority and the Ullapool Harbour Trust and local hauliers, to enable 
him, CalMac and CMAL (those organisations that Scottish Ministers have the major 
shareholding in) to get, first-hand, the concerns and views of the various sectors that 
would be affected by the forecasted lack of capacity. 
 

 
Minute of Meeting 
of 23 April 2014 
 

 

1 The Minute of Meeting of 23 April 2014 was approved. 
 

Declaration of 
Interest 

 

2 The Chairman declared an interest in item 43 as his daughter ran a café in Stornoway. 
 
Mr Gordon Murray declared an interest in item 43 as he had a financial interest in a café 
in Stornoway. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 20 
February 2014 

 

3 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 20 
February 2014 was noted. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 1 
May 2014 
 

4 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 1 May 2014 
was noted. 
 

Minute of Meeting 
of Local 
Government 
Employee JCC of 
13 May 2014 

 
 

5 The Minute of Meeting of Local Government Employee JCC of 13 May 2014 was noted. 
 

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 
16 June 2014 

 

6 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 16 June 2014 was 
approved. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 19 
June 2014 

 
 

7 The Minute of Meeting of Human Resources Sub-Committee of 19 June 2014 was noted 
with the exception of items 4, 5 and 15 which were recommended for approval. 
 

COMHAIRLE NAN EILEAN SIAR: 25 JUNE 2014 
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Minute of Meeting 
of Health and 
Social Care 
Committee of 19 
June 2014 

 

8 The Minute of Meeting of Health and Social Care Committee of 19 June 2014 was 
approved. 
 

Performance 
Management 
2013/14 – Quarter 
4 
 

9 It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the quarterly Performance Monitoring 
Presentations and through Interplan.  
 
Arising out of consideration of this item was agreed that: 
 
(a) information in relation to the recording of caring responsibilities of employees 

would be circulated to elected members; 
 
(b) the implications of the Community Empowerment Bill be discussed as part of a 

future appropriate seminar; and 
 
(c) the Director of Technical Services would circulate a progress report in relation to 

the biomass project to elected members; and 
 
(d) the Director of Technical Services would provide elected members with an 

analysis of the reasons for the failure to break even of the roads trading 
operation. 

  
Comhairle’s 
Performance 
Indicators 2014/15 
for External 
Reporting 
 

10 It was agreed to recommend that the Comhairle approve the Comhairle’s Performance 
Indicators for external reporting detailed at Appendix 2 to the Report.   

Single Outcome 
Agreement (SOA) 
2013-23 Interim 
Monitoring 
 
 

11 It was agreed to recommend that the Comhairle: 
 

(1) note the Report; and 
 
(2) consider any actions it could take to address the challenges detailed in paragraph 

4.3 of the Report. 
 
Arising out of consideration of this item it was agreed that an update be provided on the 
action to investigate Energy Storage Solutions and applications to complement the 
renewable energy agenda and in particular whether the Report had been completed.  
 

Our Islands:  Our 
Future 
[Public 
Appointments] 
 
 

12 It was agreed to recommend that the Comhairle notes the progress of the ‘Our Islands: 
Our Future’ campaign. 
 
Arising out of consideration of this item it was agreed to recommend that the Chief 
Executive make representations to Government in relation to the desirability of measures 
to allow local knowledge and experience to carry greater weight in the public 
appointments process. 
 

Draft Regulations 
Relating to Public 
Bodies (Joint 
Working) 
(Scotland) Act 
2014  
 

13 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

Scotland's 
Electoral Future: 
Response to 
Consultation 

 
 

14 It was agreed to recommend that the Comhairle authorises the Chief Executive and 
Returning Officer to submit the response to Scottish Government’s Consultation Paper, 
Scotland’s Electoral Future, in terms of paragraphs 4.1-4.12 of this report, that the 
response to question 4.10 be expanded to request that costs of telephone lobbying and 
costs of other campaign management groups be taken into account and that expense 
levels should be increased to allow a letter to be sent to every elector. 
 

Youth Champion 
 

15 It was agreed to recommend that the Comhairle: 
 

(1) approve the establishment of a Youth Champion covering Lewis and Harris and a 
Youth Champion covering Uist and Barra;  

 
(2) approve the election of a Youth Champion for Lewis and Harris among the elected 

members who were prepared to be considered using the Western Isles Young 
Scot Website; and 

 
(3) agree to appoint Mr Donnie Steele as Youth Champion for Uist and Barra there 

being no other recommendations; and 
 
(4) note the support for a Youth Convener. 
 



Budget Strategy 
2015-18 
 

16 It was agreed to recommend that the Comhairle:  
 
(1) note the updated position on the settlement for 2015/16;  
 
(2) agree that for 2015/16 Departments identify efficiency savings of 1% with any 

surplus being banked for future years; and  
 

(3)  agree that a further update would be presented to the October 2014 meeting of the 
Policy and Resources Committee. 

 
Draft Annual 
Accounts 2013/14 
 

17 It was agreed to recommend that:  

(1) the Draft Accounts and Group Accounts be approved for submission to Audit 
Scotland;  and 

(2) in the event that figures for the Group Accounts have not been completed in time 
to be presented to the Committee, it be delegated to the Director of Finance and 
Corporate Resources to submit the Group Accounts as soon as possible after the 
figures have been received. 

 
2013-18 Capital 
Programme 
Outturn for 
2013/14 
 

18 It was agreed to recommend that the Comhairle:  
 
(1) note the capital expenditure to 31 March 2014;  

 
(2) note the revised estimate of available resources for the 2013-18 Capital 

Programme; 
 

(3) agree that any additional resources are allocated to the 2013-18 Capital 
Programme as follows: 
(a) up to £0.6m be placed into a reserve to cover the projected overspend and 

additional cost of Harris Care Development and St Brendans respectively;  
(b) up to £1m of any balance to the Capital Commitment to Schools; and 
(c) any additional resources to the Match Fund as agreed by the Comhairle in 

March 2013; 
 

(4) approve the annual Prudential Borrowing cost of £5,494 to be met from the 
Education and Children’s Services revenue budget for the purchase of two 
vehicles detailed in paragraph 5.2 of the Report; and 
 

(5) note the additional work associated with the Creed Park Wind Turbine detailed at 
5.3 of the Report. 

 
Arising out of consideration of this item it was agreed that the Director of Technical 
Services would circulate to elected members details of the spend on core and statutory 
programme for property. 
 

Revenue Outturn 
2013/14 
 

19 It was agreed to recommend that the Comhairle:  
 
(1) note the financial performance for the year ended 31 March 2014; 
 
(2) agree the carry forward of budgets as detailed in Appendix D; 
 
(3) agree the proposed use of the Development and Education and Children’s 

Services Department carry forwards, as detailed in Paragraphs 6.6 and 6.9;  
 
(4) agree the use of previous years’ balances to offset the Social and Community 

Services Department overspend, as detailed in Paragraph 6.20; 
 
(5) agree the use of previous years’ balances and carry forward from the Technical 

Services Department as follows: 
(i) £79K to fund a shortfall on prudential borrowing on buses; 
(ii) £126K to roads repairs and maintenance; and 
(iii) £12K to properties repairs and maintenance. 

 
(6) agree that Reports on spending proposals for other departmental carry forwards 

be submitted to future meetings of the relevant Service Committees and the 
Policy and Resources Committee and that such proposals should focus on 
projects that will help reduce the forecast budget deficit from 2014/15 onwards;   

 
(7) agree that the £153k underspend on Winter Maintenance be transferred to 

balances and earmarked for Winter Maintenance costs in future years;  
 
(8) agree that the £403k of Loan Charges savings be transferred to balances and 

earmarked for debt re-profiling, in line with the Budget Strategy;  
 
(9) agree to use the remaining revenue underspend on WISP to offset the projected 

budget deficit in 2016/17 and 2017/18; and 
 
 



(10) agree to allocate £4.5m of uncommitted balances to contribute to the budget 
savings required over the remaining three years of the Comhairle term. 

Specialist 
Mainland 
Placements for 
Children 2013/14 
 

20* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle:  
 
(1) note the forecasted costs for Specialist Mainland Placements 2013/14 and the 

projected budget requirements for 2014/15 as detailed in the Report; and 
 

(2) approved the use of £139k of the 2013/14 Education and Children’s Services 
underspend to balance the 2014-15 budget. 

 
Mainland 
Placements  – 
Adults 
 
 

21* It was agreed to recommend that the combined expenditure of £1.475m in respect of the 
placements be noted. 

Winter 
Maintenance 
 

22 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the final outturn of £1,096,397 against a budget of £1,237,834 on winter 

maintenance for 2013/14 and the allocation of costs as detailed in Appendix 1 to 
the Report; and 

 
(2) authorise the Director of Technical Services, in consultation with the Winter 

Maintenance Member Officer Working Group, to conduct a policy review as 
detailed in paragraph 5.2 of the Report and report back to the next Series of 
Meetings. 

 
Write Off of Debts 
 

23 It was agreed to recommend that the debts listed in Appendix 1 to the Report, totalling 
£81,419.01, be written off. 
 

Write Off of Debts:  
Particular Case 
 

24* It was agreed to recommend that the Comhairle approve the write off of £125,163.97 as 
detailed in Appendix 1 to the Report. 

Roads 
Improvement 
Programme 
Phase II 
 

25 It was agreed to recommend, in so far as the Committee’s interests were concerned,  that 
the Comhairle: 
 
(1) approve the list of projects as detailed in Appendix 1 to the Report:  and 
 
(2) authorise the Director of Technical Services to make any necessary changes to 

the list of projects, dependent on the changing condition of the road surfaces 
throughout the Western Isles. 

 
Ardveenish 
Harbour Update 
 
 

26* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
it be delegated to the Director of Development, in consultation with the Chief Executive, 
Director of Finance and Corporate Resources, Director of Technical Services and 
Contracts Management Sub-Committee to agree variations in the design of the project to 
enable it to be delivered as close to the original budget as possible. 
 
Arising out of consideration of this item it was agreed to recommend that the Sub-
Committee be tasked with monitoring progress on all capital projects of over £1million and 
that its meetings be timed to allow the Service and Policy and Resources Committees to 
consider progress at every series. 
 

Lews Castle 
Phase 3 and 4 – 
Key Dates and 
Critical Actions 
 
 

27* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve: 

 
(1) the Report and the Key Dates and Critical Actions detailed in the Appendix to the 

Report; and 
 
(2) the fall-back proposal for direct operation and management and operation of Lews 

Castle by the Comhairle in the event that the suspensive conditions in the 
Development Agreement with Natural Assets are not met by 31 December 2014. 

 
South Uist and 
Barra 
Regeneration 
Programme 
 
 

28 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve up to £450,000 from the Comhairle’s Capital Match Fund toward 
the Comhairle element of the South Uist and Barra Regeneration Programme, subject to 
a complete funding package being in place to the satisfaction of the Director of Finance 
and Corporate Resources, in consultation with the Director of Development. 
 
Arising out of consideration of this item it was agreed to authorise the Chairman to write 
to Marine Biopolymers to outline the potential of Uist and encourage them to relocate 
there. 



 

Town Centre 
Legacy Fund – 
Scheme of 
Administration 
 

29 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the Town Centre Legacy Fund Scheme of Administration. 

 

Harris Care 
Development 
 

30* It was agreed to recommend that the Comhairle note the Report. 

St Brendan’s 
Project – Update 
 

31 It was agreed to recommend that the Comhairle  
 
(1) note the progress update on the St Brendan’s project; and 
 
(2) delegate authority to the Chief Executive, in Consultation with the Director of 

Social and Community Services and the Director of Finance and Corporate 
Resources, to agree the submission of the Outline Business Case (OBC) on 
behalf of the Comhairle provided that he was satisfied that the Comhairle elements 
of the project could be delivered within any increased capital provision. 

 
Property 
Investment 
Programme 
 

32 It was agreed to recommend that the Comhairle: 
 
(1) approve the final phase of the Property Investment Programme as detailed in 

Appendix 3 to the Report; and 
 
(2) note the financial and project updates for the Property Investment Programme 

included in Appendix 1 and Appendix 2 to the Report. 
 

European 
Structural and 
Investment Funds:  
Update 
 

33 It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) delegate authority to the Chief Executive, in consultation with the ESF MOWG, 

to respond to consultations in relation to European Structural and Investment 
Funds where there was insufficient time to report to the Comhairle, on the basis 
that consultation responses will be reported to the next available meeting of the 
Committee; 

 
(3) agree that the Chief Executive would provide details of partnership 

arrangements to seek to ensure that the Western Isles would take maximum 
advantage of any available funding streams in his next monitoring Report; 

 
(4) engage with its constituency and list MSPs to express its disappointment about 

the lack of a Highlands and Islands Monitoring Committee or presence in the 
Highlands and Islands with a view to having these decisions reversed; and 

 
(5) note the intention of the Highlands and Islands Leaders’ Group to meet with the 

newly elected MEPs to discuss issues of common interest. 
 

EU Transnational 
Programmes 
2014-2020 
 

34 It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  
 
(2) agree that all relevant transnational bids are brought to and coordinated through 

the ESF MOWG in the first instance; and  
 
(3) delegate authority to the Chief Executive, in consultation with the ESF MOWG, to 

submit transnational bids, where there was insufficient time to report to the 
Comhairle, on the basis that match funding would be sought at the next available 
series.  

 
Disposal of 
Surplus Assets 
 

35 It was agreed to recommend that the Comhairle note the Report. 

Aird School 
 
 

36 It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, to lease the former Aird School to Urras Storas an 

Rubha for £1,000 per annum for not more than two years, on such terms and 
conditions as he, in consultation with the Director of Technical Services, shall 
determine; and 

 
(2) agree to authorise the Director of Technical Services to set a deadline for 

submission of the application to acquire the former Aird School. 
 



Lochboisdale Pier 
and Toilets – 
Exception to 
Disposal of Assets 
Policy 
 

37 It was agreed to recommend that the Comhairle agree not to follow the Policy on Disposal 
of Surplus Assets in light of the circumstances outlined in the Report in relation to the 
Lochboisdale fishery pier and toilets and invite Lochboisdale Development Ltd. to submit 
an application to acquire the assets. 

School and Room 
Letting Policy 
 
 

38 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 
 

School and Room 
Bookings:  
Charges and 
Availability 
 

 
 

39 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 
 

Implementation of 
a Smoke Free 
Policy 
 
 

40 It was agreed to recommend that the Comhairle approve the proposed implementation 
date of 1 October 2015 to make all Comhairle properties and grounds within the estate 
Smoke Free for all employees, clients and the public. 

Procurement 
Strategy 2014-17 
 

41 It was agreed to recommend that the Comhairle approve the Procurement Strategy 2014-
17 as detailed in Appendix 1 to the Report. 
 

Capital Works 
Programme 
Procurement 
Strategy 
 

42 It was agreed to recommend that the Comhairle approve the Procurement Strategy for 
Capital Works as detailed in Appendix 1 to the Report. 
 

Review of 
Comhairle 
Catering 
Arrangements and 
the Operation of 
the ISL Café 
 

43 It was agreed to recommend that the Comhairle agree that:  

(1) the Civic Catering Trading Operation continue to operate the Cafeteria in 
Sandwick Road offices; and 

 
(2) the Civic Catering Trading Operation continue to operate the ISL Café within the 

Sports Centre for a further three years subject to satisfactory annual 
performance review which demonstrated managing down of deficit. 

 
Organisational 
Structures 
 

44* It was agreed to recommend that: 
 
(1) in relation to the existing Education and Children’s Services Department, the Chief 

Executive and Director of Education and Children’s Services implement such 
arrangements, as required, until 1 January 2016 at the absolute latest;  

 
(2) in relation to the existing Social and Community Services Department; 
 

(i) commence consultation on transferring all sections not contained within the 
remit of the Partnership Board outwith the current Social and Community 
Services structure, 

 
(ii) commence consultation on providing a structure for all units within the remit 

of the Joint Board;      
 
(iii) disestablish the substantive post of Director of Social and Community 

Services with effect from 1 April 2016; and 
 
(iv) it be noted that arrangements for discharge of the functions of Chief Social 

Work Officer post 1 April 2016 would require to be made; and 
 

(3) in relation to the salary structure that consideration be given to 
 

(i) the job evaluation model being extended to include all posts up to and 
including Directors; 

 
(ii) all senior management posts within the Comhairle being assimilated into the 

revised model, and 
 
(iii) consultation on the proposals to amend the management structure of the 

Comhairle commence, with a report being submitted to the Comhairle at the 
November 2014 series of meetings. 

 
Update on 
Welfare Reform 
and Poverty 
 

45 It was agreed to recommend that the Comhairle: 
 

(1) note the Report  
 
(2) approve the Future Plans detailed at paragraphs 6.1 and 6.2 of the Report for its 



interests; and 
 
(3) agree to continue to receive update Reports at six-monthly intervals. 
 

Benefits and 
Counter Fraud 
Business Plan 
2014/15 
 

46 It was agreed to recommend that the Comhairle approve the Benefits and Counter Fraud 
Business Plan 2014/15. 

Macmillan 
Benefits Uptake 
Service 
 

47 It was agreed to recommend that the Comhairle: 

(1) authorise the Director of Finance and Corporate Resources to advise Macmillan 
Cancer Support of the Comhairle’s support to continue its partnership with 
Macmillan Cancer Support; 

(2) note that Macmillan Cancer Support would submit a Report to its Investment 
Committee on that basis; and 

(3) agree, in principle, to providing funding of £13k to enable the continuation of the 
Macmillan Benefits Advice service. 

 
Outer Hebrides 
Fuel Poverty 
Survey 
 

48 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 

(1)  note the findings of the Outer Hebrides Fuel Poverty Survey, and, 

(2) approve the key actions set out at Section 7 of the Report to take the Fuel Poverty 
agenda forward.    

(3) request that the Director of Development explore with Scottish and Southern 
Energy the potential of promoting a “social tariff” for electricity supply in the 
Western Isles in the light of OFGEM’s comments that it would be minded to 
support such an initiative; 
 

(4) agree that it be proposed to SSE that the Western Isles be a geographical pilot 
area for the increased use of SMART meters with a view to profiling demand;  
 

(5) that the Director for Development  engages with Electricity suppliers to pursue any 
other measures to secure a better deal for island customers in relation to the 
operation of current tariffs and metering and reports back to the next meeting; and 

 
(6) agree to invite SSE to hold a Seiminar in the Western Isles providing information 

on social tariffs. 
 

 
Commonwealth 
Games 2014 
 
 

49 It was agreed to recommend, in so far as the Committees interests were concerned, that 
the Comhairle: 

 
(1) endorse the programme of events in relation to the Comhairle’s/Western Isles’ 

engagement with the 2014 Commonwealth Games; and 
 

(2) authorise the Chief Executive to publicise events when final timings have been 
confirmed to maximise engagement of communities with events in their local areas. 

 
 

Reports 
Outstanding:  
Progress 
 
 

50 It was agreed to recommend that the Comhairle note the Report. 

Social Work 
Complaints 
Review Panel 

51* It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panel on 12 June 2014. 
 
 

Sgoil Uibhist a 
Tuath – Enabling 
Works 

52 It was agreed to recommend that the Comhairle: 
 
(1) note the progress of the delivery of the Sgoil Uibhist a Tuath project provided in 

the Report; 
 
(2) agree to the demolition of the secondary wing of Paible School as part of initial 

stage enabling works associated with the delivery of the Sgoil Uibhist a Tuath 
project; 

 
(3) agree that it be delegated to the Chief Executive, in consultation with the 

Director of Education and Children’s Services, the Director of Finance and 
Corporate Resources and the Director of Technical Services, to conclude the 
necessary agreements with the delivery team to carry out the enabling works 
described in the Report; 

 



(4) agree that the demolition of the Headteacher’s House be included as part of the 
remit of the project and that the Chief Executive be authorised to serve notice of 
termination in relation to the existing lease; 

 
(5) agree that it be delegated to the Chief Executive, in consultation with the 

Director of Education and Children’s Services, the Director of Finance and 
Corporate Resources and the Director of Technical Services, to conclude an 
agreement with the Scottish Futures Trust relating to their funding contribution; 
and  

 
(f) agree that it be delegated to the Contracts Management Sub-Committee to 

review the final Stage D Report and conclude the necessary agreements with 
the delivery team to progress to the next stages. 

 
Balivanich Police 
Station 

53 It was agreed to recommend that the Comhairle authorise the Chief Executive, to sell the 
area of land adjacent to the Balivanich Council Offices, detailed in Appendices 1 and 2 to 
the Report, to Police Scotland at a value determined by the District Valuer, plus the non 
staff costs of conveyancing, and on such terms and conditions as he, in consultation with 
the Director of Technical Services, deems appropriate, after concluding that there was no 
interest from Comhairle departments in retaining the land. 
 

Annual Treasury 
Management 
Report 2013/14 

54 It was agreed to recommend that the Comhairle note the Report. 

 


