
 

  

 
 
PURPOSE OF REPORT To provide an update in relation to resettlement planning for 

Syrian refugee families in the Outer Hebrides. 
 

COMPETENCE 
 
1.1 There are no legal or financial constraints to the recommendations being implemented.   
 
 SUMMARY 
 
2.1  An estimated nine million refugees have fled Syria since the outbreak of civil war in March 

2011. In September 2015 the Prime Minister announced that the UK will take 20,000 Syrian 
refugees, by 2020, from refugee camps situated on the boarders of Syria. Further details 
regarding the context of the crisis can be found at Appendix 1 of the report.  

 
2.2 The Scottish Government added its support to the response and indicated that initially 

Scotland would accept 2000 refugees. CoSLA thereafter asked all councils to indicate 
whether they would become actively involved in the resettlement of Syrian refugees and 
how many each local authority area would be able to accommodate. 

 
2.3  The Comhairle, the Outer Hebrides community planning partners and local communities 

have indicated a willingness to support the resettlement of the Syrian refugees whose plight 
has been documented extensively in the media over the past few months. The Comhairle 
has indicated to the Scottish Government and CoSLA that the partnership will offer housing 
and support to 5 or 6 refugee families ( 20 - 30 people) in the first instance. 

 
2.4 Following recommendations from COSLA and discussion with the OHCPP partners and 

Executive Group a working group to take forward the resettlement planning is being 
established. Further details of this group are provided at paragraphs 5.1 - 5.4 of the Report. 
Given the timescales of the work it is recommended that the authority be delegated to the 
CE, in Consultation with the OHCPP and the Executive Group, to take any decisions 
required by the Working Group for the Comhairle’s interest. The Working Group will report 
back to the OHCPP and this Committee with regular updates of progress. 

 
 RECOMMENDATIONS 
 
3.1 It is recommended that the Comhairle  

a) endorse the initial offer to accommodate and support up to six Syrian refugee 
families; and 

b) delegate authority to the Chief Executive, in consultation with the OHCPP and the 
Executive Group, to make such decisions as are required between meetings on 
the basis that regular progress reports will be provided to the Committee.  

 

 
Contact Officer:  Iain Macaulay, Chief Social Work Officer imacaulay@cne-siar.gov.uk  
  Gayle Findlay, Community Partnerships Manager Gayle.findlay@cne-siar.gov.uk  
Appendices:  1. The Syrian context and family life in refugee camps and settlements 
  2. Funding arrangements for the Syrian VPR scheme 
  3. Resettlement Planning 
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BACKGROUND 
 
4.1 In September 2015 the UK government announced that it will take 4000 Syrian refugees 

per year until 2020. There will be a focus on the vulnerable: 
• survivors of torture and violence; 
• women and children at risk; and  
• those in need of medical care 

 
4.2 The UK Government has given reassurances that individuals and families will be given 

“leave to remain” status in the UK for 5 years and able to apply for permanent settlement 
thereafter. Their refugee status will provide them with full access to employment and public 
funds.  
 

4.3 Various structures have been established at a Scottish level to ensure the smooth running 
of the resettlement process and support Local Authorities and Community Planning 
Partners through this process, which for many areas is a new experience.  The structures 
established currently are: 

• Taskforce 
• Integration and Accommodation Subgroups 
• COSLA Vulnerable Persons Relocation (VPR) Group 
• Tripartite discussions between COSLA, UK and Scottish Government 

 
4.4 Iain Macaulay, Chief Social Work Officer is representing the Outer Hebrides, Comhairle nan 

Eilean Siar and OHCPP at the CoSLA Syrian Vulnerable Persons Relocation (VPR) 
Scheme Officers Group.  

 
4.5 Funding will be provided for each person resettled, with an initial agreement for one year. 

Details of the funding provided are at Appendix 2. Partners will note that information 
provided indicates that though a uniformed approach is being taken to identifying and 
allocating funding for each relocation, there will be instances where further discussion may 
be necessary and some costs effectively topped up due to the nature of care or support 
required.  

 
4.6 Appendix 1 also outlines some of the issues that the Community Planning partners  might 

need to take into consideration when assessing who they could viably support to relocate to 
the islands: 

• Syrians have faced extraordinary levels of violence, loss and disruption during the 
current conflict 

• Years of facing fear, bereavement, and uncertainty have preceded the final 
decision to flee 

• Many refugees will have moved multiple times – between and within camps and 
urban communities – subsequent to their initial flight 

• While Jordan and Lebanon have been extraordinarily hospitable in receiving 
refugees (seeing  an increase of population by more than 30%) crowding, 
spiraling costs etc. have created local tensions 

• As a result of these factors, refugees coming to the UK are likely to need support 
which recognizes: 

 Their need for community and social connectedness following long periods 
of disruption 

 Their skills and capacities which they have been unable to exercise for an 
extended period 

 The major disruption of schooling – for up to 4 years – experienced by most 
children 

 
NEXT STEPS 

 
5.1 To ensure that appropriate services and support are provided to any Syrian Refugee family 

that is relocated to the Outer Hebrides, Comhairle nan Eilean Siar and CPP partners are 
keen to ensure that the appropriate and effective support, processes and services are in 
place as far in advance as possible. To this end the Executive Group has asked the Chief 
Social Work Officer to establish a working group.  

 



   

5.2  The Working Group will be chaired by Iain Macaulay and initially will have representation 
from the following organisations: 

• Comhairle (Education & Children’s Services, Chief Executives Department, 
Development Department and Finance and Corporate Resources) 

• NHS WI 
• HHP 
• Police Scotland 
• DWP 
• IJB 

 
5.3  The first task of this group will be to consider suitable locations and accommodation for the 

resettlement of the families, and at a future date the group will draw in other partners to 
address specific areas such as employability and employment. These will include HIE, 
CnES, UHI/Lews College, Third sector, SDS and others as appropriate.  

 
5.4  The Working Group will be considering each of the issues set out in the CoSLA 

Resettlement Planning document at Appendix 3, but will need to consider the following:  
• The appropriate location(s) to settle refugees in the Outer Hebrides 
• Identification of appropriate families 
• Provision of appropriately furnished accommodation 
• Support with benefits and assistance with access to employment 
• Registration with local schools and ensuring the Comhairle’s schools are ready to 

welcome and support these children 
• English language and literacy classes 
• Translation services 
• Registering with a local GP/dentist, advice around and referral to appropriate 

mental health services and to other specialist health services as appropriate 
• Appropriate communications material (printed and web based) 
• The role of community groups in supporting the integration of refugees into 

communities 
• Access to the appropriate religious, cultural or faith support networks 
• Communication with the wider community and also the locations and schools 

where the families will be located 
• Communication with the each partner involved in delivery of services and support  

 
 


