
 

 

 
 

Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 2 June 2011 at 
9.00am   

 
 
PRESENT Mr Norman A MacDonald (Chairman)  
 Mr Angus Campbell Mr Kenneth Murray 
 Mr Angus McCormack Mr John A Maciver 
 Mr Philip R McLean Mr John Mackay 
   
   
 
 
  MINUTES 

 
Minute of 
Meeting of 24 
March 2011 
 

1 The Minute of Meeting of 24 March 2011 was approved. 
  

Declaration 
of Interest 
 

2 Mr Angus Campbell declared an interest in Item 9 as one of the contractors 
under the framework contract and left the meeting during consideration of the 
matter. 
 

  PROCUREMENT 
 

Procurement 
Strategy 2011-
14 

3 The Director of Finance and Corporate Resources submitted a Report which 
sought approval of a Procurement Strategy for the period 2011-14.  A copy of the 
draft Procurement Strategy 2011-14 was appended to the Report.  It was indicated 
in the Report that the Procurement Strategy focused on the strategic priorities for 
the three year period ahead and would support the work which was underway to 
ensure the Comhairle achieved conformance level in the 2011 Procurement 
Capability Assessment. 
 

  It was agreed to recommend that: 
 

(1) the Procurement Strategy 2011-14 detailed in Appendix 1 to the 
Report be approved; and 

(2) the establishment of a Procurement Steering Group be noted. 
 

Procurement 
Roles, 
Responsibilities 
and 
Competencies 

4 The Director of Finance and Corporate Resources submitted a Report which 
sought views on proposed Procurement roles, responsibilities and competencies.  
It was indicated in the Report that clear procurement roles had been approved by 
the Comhairle in October 2010 as part of the Procurement Policy and it was 
proposed that the Comhairle make use of the Scotland Excel Technical 
Competencies Framework, as summarised in Appendix 1 to the Report, to assess 
competence and identify training needs.  It was clarified that the ability to achieve 
Level 4 would be open to solicitors and relevant professionals within Technical 
Services as well as procurement professionals. 
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  It was agreed to recommend that: 
 
(1) the Technical Competency Framework be adopted as the means by 

which competency could be assessed and training plans developed; 
 
(2) the addition to core competencies for posts where procurement activity 

was required be approved; 
 
(3) the procurement responsibilities as detailed in Appendix 2 to the Report 

be approved; and 
 
(4) an update on progress towards the achievement of the required level of 

competency be submitted to the Local Government Employee JCC and 
the ICT, Procurement and Asset Management Sub-Committee in 
December 2011. 

 
Procurement 
Journey:  Pilot 

5 The Director of Finance and Corporate Resources submitted a Report which 
sought approval for a pilot of the Scottish Government Procurement Directorate 
Procurement Journey procedures by the Procurement Section.  It was stated in the 
Report that the Procurement Journey promoted the use of best practice and a 
consistent approach across the public sector and a summary page of the Route 
One journey was appended to the Report. 
 
It was agreed to recommend that: 
 
(1) a pilot of the Procurement Journey be approved for use in the 

Procurement Section; and 
 
(2) the results of the pilot be submitted to the August 2011 series of 

meetings. 
 

Procurement 
Capability 
Assessment:  
Action Plan 
Monitoring 

6 The Director of Finance and Corporate Resources submitted a Report which 
provided an update on the achievement of the Procurement Capability Assessment 
(PCA) Action Plan and a monitoring report for the period to 31 May 2011 was 
appended to the Report.  It was stated in the Report that there were no areas of 
concern to report at this stage. 
 

  It was agreed to recommend that the Comhairle note the progress with the 
Procurement Capability Assessment Action Plan. 
 

Collaborative 
Procurement 

7 The Director of Finance and Corporate Resources submitted a Report which 
provided an update on the Comhairle’s involvement in collaborative procurement.  
It was stated in the Report that the Comhairle was actively engaged in 
collaborative procurement with Scotland Excel, Procurement Scotland and the 
Office of Government Commerce and had scored well in this regard in the recent 
Procurement Capability Assessment.  It was indicated in the Report that recent 
procurement exercises at a national level had raised some issues of contract 
packaging and how the best interests of smaller and/or remote authorities could be 
served. 
 

  It was agreed to recommend that: 
 
(1) the active engagement in collaborative procurement at local and 

national level be noted; and 
 
(2) the issues arising from recent national procurement exercises be noted. 

 
Framework 
Agreement for 
the Hire of 
Vehicles with 
Operatives – 
Contract Award 
Criteria 

8 The Director of Finance and Corporate Resources submitted a Report which 
sought approval of the contract award criteria for the provision of hire of vehicles 
with operatives under a framework agreement.  The Report detailed the 
requirement, indicative timescales for the tendering process and the recommended 
evaluation criteria and weightings and indicated that the requirement would be 
advertised on the Public Contract Scotland Advertising Portal under the “Open 
Procedure” in line with the European procurement regulations and Comhairle 
Contract Regulations. 
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  It was agreed to recommend that the evaluation criteria and weightings that 
would be used to determine the most economically advantageous tender, as 
detailed in paragraph 5.3 of the Report, be approved. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 9 of Schedule 7A to the Local Government (Scotland) Act 
1973, namely, information relating any terms proposed, or to be proposed by, or to 
the Comhairle, in the course of negotiations for a contract for the acquisition, or 
disposal of property or the supply of goods or services, would be disclosed. 

 
Supply of Fuel 
to Comhairle 
Vehicles – 
Extension of 
Contract 

9* The Chief Executive submitted a Report which sought authority to extend the 
framework contract for the supply of fuel to Comhairle vehicles.  It was indicated in 
the Report that the Framework Contract currently in place for the supply of fuel to 
Comhairle vehicles was due to expire on 9 August 2011 and, as the contract was a 
framework, fuel was procured from each supplier on the framework.  It was stated 
in the Report that when the contract had commenced in August 2010 the award 
had been for a period of one year as it was anticipated that a national contract for 
the supply of fuel would be in place prior to the expiry of the contract.  This had 
proved not to be the case and a concurrent report referred to some of the 
difficulties being experienced by the Western Isles in obtaining best value through 
national frameworks. 
 
It was indicated in the Report that the framework contracts could be terminated on 
giving one month’s notice in writing in the event that a more economically 
advantageous national alternative were to become available. 
 

  It was agreed to recommend that the Chief Executive be authorised to extend 
the existing framework contract for the supply of fuel to Comhairle vehicles 
to 9 August 2012 on its existing terms and conditions. 
 

Contract Award 
Criteria 
 

10 The Chief Executive and the Director of Finance and Corporate Resources 
submitted a Report which sought approval of the contract award criteria for the 
provision of Business Skills Workshops and Specialist Advice for the Business 
Gateway Service and to agree a process for the determination of criteria for future 
contracts.  The Report detailed the requirement, the indicative timescale for the 
tendering process and the recommended evaluation criteria and weightings.  The 
proposed tender evaluation criteria was detailed in paragraph 5.3 of the Report.  It 
was stated in the Report that, in light of the volume of Guidance and best practice 
in procurement, it was proposed, in order to streamline processes, that the 
Scheme of Delegation be amended to give the Chief Executive delegated authority 
in consultation with relevant colleagues to determine award criteria for individual 
contracts.  It was further stated that, as with any other delegation, this delegation 
would not be exercised where its exercise was considered complex, sensitive or 
contentious. 
 

  It was agreed to recommend that: 
 
(1) the evaluation criteria and weightings, as detailed in paragraph 5.3 of 

the Report, be approved as the most economically advantageous 
tender; and 

 
(2) the Scheme of Delegation be amended to include the following 

delegation in the name of the Chief Executive:  “to determine, in 
consultation with the Director of Finance and Corporate Resources 
and the relevant service director, evaluation criteria for any works, 
supplies or services contract achieving the appropriate balance 
between quality and price”. 
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  ICT 

 
IP Telephony 
(IPT) 

11 The Director of Finance and Corporate Resources submitted a Report which 
provided up to date information in relation to progress on the IP Telephony project.  
The Appendix to the Report provided details of completed sites as at 9 May 2011.  
It was indicated in the Report that the first pilot sites, Sir E Scott School, Sgoil 
Lionacliet and Castlebay School, had gone live in December 2010 and the list 
showed thirteen sites still to be completed.   
 
 

  It was agreed to recommend that the progress of the IPT project be noted. 
 

  ASSET MANAGEMENT 
 

Management of 
Fixtures, 
Furniture and 
Equipment in 
Schools 
Scheduled for 
Closure 

12 The Director of Education and Children’s Services submitted a Report concerning 
the procedures and likely timescales of the management of the distribution of 
surplus fixtures, furniture and equipment from WISP related schools.  It was stated 
in the Report that the WISP team had carried out a legacy survey of the existing 
fixtures, furniture and equipment and assessed and reported on the condition of 
each group of items on a room by room basis and they were then categorised into 
three categories:  reuse, recycle or dispose.  The detailed arrangements and the 
timescales were provided in the Report and the proposed procedure was stated in 
paragraph 2.2 of the Report. 
 
It was agreed to recommend that the procedure at section 2.2 of the Report 
for the management of surplus fixtures, furniture and equipment from 
schools which are to be closed be approved. 
 

Disposal of 
Surplus Assets 

13 The Director of Technical Services submitted a Report which detailed progress 
with the disposal of surplus assets.  An update with the current position of each 
property declared as surplus was provided in the Appendix to the Report. 
 

  It was agreed to note the Report. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973, namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle, would be disclosed. 
 

Castlebay Old 
Primary School 

14* The Director of Technical Services submitted a Report which sought approval to 
extend the deadline for a community group to submit a business plan for the 
acquisition and development of the Castlebay Old Primary School.  It was stated in 
the Report that the disposal of the Old School building was being progressed 
through the Comhairle’s surplus asset disposal policy. 
 

  It was agreed to recommend that Voluntary Action Barra and Vatersay be 
granted an extension of time until 31 October 2011 to submit a 
comprehensive Business Plan for the acquisition of Castlebay Old Primary 
School subject to a draft business plan being submitted to the Comhairle by 
25 July 2011 and progress reports being submitted by 25 July 2011 and 5 
September 2011.  
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973, namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle, would be disclosed. 
 

Cliasmol School 15* The Director of Technical Services submitted a Report which sought approval from 
the Comhairle to transfer Cliasmol School to North Harris Trust.  A copy of a letter 
received from North Harris Trust detailing some proposals that it had for the site 
was appended to the report.  Proposed additional conditions of transfer were 
detailed at paragraphs 5.1, 5.2 and 5.3 of the Report. 
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  It was agreed to recommend that the Chief Executive, in consultation with 
the Director of Technical Services be authorised, to transfer title, to Cliasmol 
School to North Harris Trust on such terms as he deemed appropriate, 
subject to a satisfactory business plan detailing the future use of the 
building being submitted to the Comhairle by 9 September 2011, and 
including the conditions detailed in the Report: 
 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973, namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle, would be disclosed. 
 

Gravir Tigh 
Ceilidh 
 
 

16* The Director of Technical Services submitted a Report which sought approval to 
transfer Gravir Tigh Ceilidh to Pairc Community Council based on their submitted 
Business Plan.  The Report stated that Pairc Community Council had submitted a 
Business Plan detailing a future community use for Gravir Tigh Ceilidh as a fitness 
centre, demonstrating links with the Western Isles Structure Plan.  The Business 
Plan indicated that capital repairs would be undertaken and revenue funding would 
be generated by charges to users of the facility. 
 

  It was agreed to recommend that the Comhairle transfer Gravir Tigh Ceilidh 
to Pairc Community Council for the sum of £6k, subject to a formal offer to 
purchase being received from Pairc Community Council not later than 30 
September 2011. 
 

Depots 
Utilisation 
Update 

17 The Director of Technical Services submitted a Report which provided an update 
on progress with proposals for Operational Depots.  The Report stated that options 
were being considered with existing and potential service users for the three 
depots (Marybank, Stornoway, Urgha, Tarbert and Market Stance, Balivanich) with 
a view to developing a phased approach to depot management, service 
improvement and rationalisation. 
 

  It was agreed to recommend that the Report be noted. 
 

  URGENT ITEMS 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of 
the Local Government (Scotland) Act 1973 as amended, that the following two 
items be considered as a matter of urgency in order to allow the Comhairle to take 
a view on the matter prior to the next series of Meetings. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following two items on the grounds that exempt 
information as defined in Paragraph 9 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely, information relating any terms proposed, or to be 
proposed by, or to the Comhairle, in the course of negotiations for a contract for 
the acquisition, or disposal of property or the supply of goods or services, would be 
disclosed. 

 
Cross School 
and 
Schoolhouse 

18* The Director of Technical Services submitted a Report which sought approval to 
transfer Cross School and Schoolhouse into the ownership of Comunn Eachdraidh 
Nis.  The Report stated that Cross School was due to be surplus to Comhairle 
requirements in June 2011 and Comhairle Departments and Hebridean Housing 
Partnership have not expressed an interest in the property.  It was indicated in the 
Report that Cross Schoolhouse was presently in a derelict condition.   
 

  It was agreed to recommend that an updated Report detailing further 
information in relation to this matter be submitted to the Policy and 
Resources Committee on 9 June 2011.  
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Offices at Creed 
Court, Gleann 
Seileach 
Business Park, 
Stornoway 

19* The Chief Executive submitted a Report concerning a request from Highlands and 
Islands Enterprise (HIE) that the Comhairle agree not to exercise its right of pre-
emption in relation to a proposed sale to Hebridean Housing Partnership (HHP) of 
offices currently occupied by them.  It was stated in the Report that HIE had leased 
offices 1,3 and 4 to HHP and had now agreed to sell these offices to HHP subject 
to the Comhairle not exercising its right. 
 

  It was agreed to recommend that the Comhairle agree not to exercise its right 
of pre-emption in relation to the proposed sale to HHP of offices currently 
occupied by them and to grant a pre-sale undertaking to that effect in terms 
of the Title Conditions (Scotland) Act 2003. 
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