
 

 

 
SUSTAINABLE DEVELOPMENT COMMITTEE 22 APRIL 2009 

PROPOSALS FOR INVESTMENT 

Report by Director of Development  

 
PURPOSE OF REPORT To recommend the allocation of funds released from provision into 

economic regeneration activity.                            

 
COMPETENCE 
 

1.1 There are no legal, financial or other constraints to the recommendations being 
implemented.                                                          

 
SUMMARY 

 
2.1 In early March a long-running issue in regard to a European Funding Audit was resolved 

following negotiation between the Scottish Government and the European Commission.  
The negotiation resulted in the repayment of £9.47m to the Commission.  

 
2.2 A number of Comhairle projects were included within the Audit and as such the Comhairle 

had made provision for any repayments that may have been required.  With confirmation 
that the Scottish Government has directly repaid the Commission from Government 
resources, the Comhairle provision can now be freed for investment.  The provision 
relating to the Development Department amounts to a total of £84k.  In addition to this, a 
sum of £30k had been delegated to the Director of Development through the budget 
setting process. 

 
2.3 There are a number of options in regard to how these funds can be invested.  There is a 

mix of long-term opportunities and a short-term imperative to create new opportunities in 
order to combat the impacts of the economic slow-down.  A level of funding is also 
required to ensure issues arising from the Business Seminars held in January 2009 are 
adequately addressed. 

 
2.4 The schedule at Appendix 1 outlines proposals for the deployment of the above funds.  

Appendix 2 outlines the Action Plan developed subsequent to the recent Business 
Seminars. 

 
RECOMMENDATION 

 
3.1 It is recommended that the Comhairle approves the package of measures outlined 

at Appendix 1 of this Report. 
 

 
Contact Officer:   John Cunningham, Principal Officer (Community Support) 
 
Appendix  1. Proposed Economic Support Package 
 2. Business Seminars Action Plan 
 
Background Papers None 
 

 



 

 

APPENDIX 1 
PROPOSED INVESTMENT MEASURES 

 

Action 
 

£
 

Promotional Activity 
Utilisation of national media to positively promote the Outer Hebrides.  A 
number of potential activities and partnerships are presently being 
explored. 
 

 

40,000

 

Renewable Energy Development 
Following the publication of the Scottish Government’s Study into 
“Economic and Community Benefits” a range of activity will require to be 
undertaken.  This will potentially include interaction with developers / 
community; development of business models; establishing an ESCo; 
developing marketing collateral and on-going community engagement.  
Actions will also arise in relation to developmental work on marine 
energy. 
 

 

25,000

 

Events Promotion  
To enhance Comhairle “Homecoming” activity by celebrating local talent 
and performers and by supporting activity arising from St Kilda Day. 
 

 

20,000

 

Retail Promotion 
Support to the local retail sector and to improve marketing; to encourage 
“buy local” activity to enhance the visual appearance of their premises.  
 

 

10,000

 

Supporting PACE Activity 
The economic slow-down has resulted in a range of significant job losses 
over the past period.  The Comhairle participates in the Partnership for 
Continuing Employment (PACE), which assists workers who have been 
made redundant.  Resources will be required in this area over the next 
period. 
 

 

10,000

 

Population Actions 
Support for projects arising from the Migration Study, in the key areas of 
improving perception, promoting inclusion and building capacity.  
 

 

5,000

 

Contingency 
 

 

4,000

 
 



 

 

APPENDIX 2 
ACTIONS PROPOSED FOLLOWING BUSINESS SEMINARS 

 
 Action 

 
Responsibility

1 Consideration to be given to a the establishment of a “Tourism 
Officer” to support private sector tourism development 
 

Comhairle / HIE

2 audit of current portfolio of factory / office space in order to be more 
responsive to local expansion or new inward investment 
 

Comhairle / HIE

3 lobby Visit Scotland and the Scottish Government to ensure that 
the Road Equivalent Tariff (RET) pilot is being promoted effectively 
 

Comhairle

4 lobby Caledonian MacBrayne to ensure that future route capacity is 
sufficient to accommodate the uplift from RET and to ensure that 
community views are taken into consideration during route planning 
 

Comhairle

5 engagement with local hauliers to explore issues in regard to fare 
reductions arising from RET being passed on to the end customer 
 

Comhairle

6 development of a ‘Buy Local’ campaign to keep retail trade in the 
islands 
 

Comhairle

7 the Comhairle will review its procurement protocols to ensure that, 
where appropriate, local businesses are given the first opportunity 
to bid for goods and services.  A “Procurement Seminar” will be 
organised to move this idea forward 
 

Comhairle

8 explore ways in which the Hebridean Celtic Festival can be 
supported through the provision of public transport tailored to event 
times 
 

Comhairle

9 positive promotion of the Hebrides to counteract media negativity 
by sending positive signals about the islands  
 

Comhairle / HIE

10 businesses to be supported to utilise the Visit Scotland 
collaborative Growth Fund which supports collective marketing 
efforts.  Opportunity to utilise this for a “local retail campaign” 
 

VisitScotland / 
Comhairle / HIE

11 lobby Scottish Government to ensure that any capacity lost through 
HIE restructuring is reinstated 
 

Comhairle

12 engagement with Skills Development Scotland to ensure that local 
skills are supported and developed 
 

Comhairle

13 lobby the Scottish Government over the delay in publication of the 
Government’s “Economic and Community Benefit Study” and the 
negative impact of the Government’s decision to refuse the Lewis 
Wind Power scheme 
 

Comhairle

14 acceleration of the roll-out of Connected Communities broadband 
service, with consideration given to satellite broadband provision 
for areas topographically resistant to conventional in-fill 
 

Comhairle / HIE

15 exploration of the potential to engage with companies to take 
advantage of any proposed repatriation of Contact Centre jobs to 
the UK, particularly in view of the capacity for expansion of Contact 
Centre activity in the islands 
 

Comhairle / HIE

16 promotion of the Credit Union as an opportunity for low cost credit 
 

Comhairle

17 lobby for and continue to explore issues in regard to lower fuel 
prices and will explore the merits of a ‘fuel duty’ scheme as 
operated by Highland Council 
 

Comhairle



 

 

18 review and develop the ‘Inter Island Business Scheme’ to maximise 
its potential 
 

Comhairle

19 engagement with BBC Alba to increase positive messages and 
economically beneficial content 
 

Comhairle

20 discussion with Skills Development Scotland (SDS) in regard to the 
introduction / expansion of Graduate Placement Schemes 
 

SDS / 
Comhairle

21 engagement with SDS to fully understand their forward strategy  SDS / 
Comhairle

 

22 discussion with Lews Castle College University of the Highlands 
and Islands in regard to local training provision in the Uists and 
Barra particularly in regard to the potential for development of the 
Benbecula campus 
 

LCC UHI / 
Comhairle

23 lobby for the retention and expansion of the Air Discount Scheme 
 

Comhairle

 

  

 
 


