
 
 

 
COMHAIRLE NAN EILEAN SIAR 

 

TRANSPORTATION COMMITTEE 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Wednesday 18 June 2008 at 
9.00am. 

 
 
PRESENT Mr Donald Manford (Chairman)  
 Mr Donald J Macsween (Vice-Chairman) Mr Iain Mackenzie 
 Mr Peter Carlin Mr Neil Campbell 
 Mr Uisdean Robertson Mr Charlie Nicolson 
 Mr Philip R McLean Mrs Catriona Stewart 
 Mr Alex A MacDonald Mr John A Maciver 
 Mr Angus Campbell Mr John Mackay 
   
APOLOGIES Mr Martin Taylor  
 
 
  MINUTES 

 
The Minute of Meeting of 16 April 2008 was approved. Transportation 

Committee 
 

 

1 

The Minute of Meeting of Transportation Sub-Committee of 28 May 2008 was noted. Transportation 
Sub Committee 
 
 

2 

Declaration of 
Interest 
 
 

3 Mr Alex A MacDonald declared an interest as a Non-Executive Director of Caledonian 
MacBrayne Ltd. and left the Meeting during consideration of Item 12. 
 
Mr Norman M. Macleod declared an interest as an employee of Scottish Fuels Ltd. and 
left the Meeting during consideration of Item 12. 
 
Mr Norman A. MacDonald declared an interest as a Director of a Community 
Organisation involved in the retail of fuel and left the Meeting during consideration of 
Item 19. 
 
Mr Angus Campbell declared an interest as a fuel retailer and left the Meeting during 
consideration of Items 7 and 19. 
 
Mr Iain Morrison declared an interest as Bus Operator and left the Meeting during 
consideration of Item 19. 
 
 

  FINANCES 
 

General Fund 
Revenue 
Outturn 2007/08 
 

 

4 The Director of Finance and Corporate Resources submitted a Report which detailed 
the Comhairle’s revenue outturn for 2007/08 and sought approval for departmental 
carry forwards.  A summary of the Comhairle’s outturn was detailed at Appendix A to 
the Report and details of overspends by department were outlined in the Report.   
 
It was agreed, insofar as the Committee’s interests are concerned to recommend 
that the Comhairle note the Report. 
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General Fund 
Capital Outturn 
2007/08 
 

 

5 The Director of Finance and Corporate Resources submitted a Report which provided 
details of the final outturn of the Capital Programme for 2007/08 as at 31 March 2008 
and sought approval of the Capital Programme for 2008/09.  The expenditure approved 
for funding by Prudential Borrowing and CFCR was detailed at Appendix 1 to the 
Report and Appendices 2 and 3 summarised the expenditure and income by 
Committee for 2007/08 and slippage to 2008/09.  It was indicated in the Report that, in 
line with previous Comhairle decisions, it was proposed that the under spend from the 
2004-08 programme would be applied to the Spinal Route project and therefore reduce 
the additional prudential borrowing required. 
 
It was agreed, insofar as the Committee’s interests are concerned to recommend 
that the Comhairle: 
 
(1) note the capital expenditure to 31 March 2008/09; 
 
(2) approve the revised Programme for 2008/09; and 
 
(3) agree to apply the under-spend of £234k in the 2004/08 Capital 

Programme to the Spinal Route and to fund the outstanding balance of 
£186k by Prudential Borrowing, with the associated loan charges being 
funded from the Transportation Revenue Account. 

 
 

R&M (Revenue) 
Programme 
2007/08 
 

 

6 The Chairman sought and obtained the Committee’s permission to withdraw this item. 

  Mr Angus Campbell declared an interest as a fuel retailer and left the Meeting during 
consideration of the following item. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the items 7 & 8 on the grounds that exempt information as defined in 
Paragraph 9 Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to any terms proposed or to be proposed by or to the Comhairle in 
the course of negotiations for a contract for the acquisition or disposal of property or the 
supply of goods or services would be disclosed. 
 

Performance 
Report:  Fuel at 
Fishery Piers  
CB014 

 

7* The Director of Technical Services submitted a report relating to the performance of 
fuel at Fishery Piers Trading Operation for the period from 1 January 2008 to 31 March 
2008.  The Report stated that volume sales showed an increase of 20% over the same 
period in the previous financial year and there was an operating surplus of £7K for the 
year and it was proposed that this be utilised for site investigation at the proposed 
Stornoway facility and general upgrade of the system. 
 
It was agreed to recommend that the Comhairle note the decision of the Director 
of Technical Services, in consultation with the Director of Finance and Corporate 
Resources, to maintain the mark-up of 3.5 pence per litre. 
 
 

Commercial 
Operations Unit: 
Fourth Quarter 
Monitoring 
Report 1 April 
2007 – 31 
March 2008. 
CB011 
 

 

8* The Director of Finance and Corporate Resources submitted a Report advising 
Members of the trading performance of the Commercial Operations Unit as at 31 March 
2008.  The Report stated that the Commercial Operations Unit was showing an actual 
overall deficit of £198k at the end of the fourth quarter and the reasons for the deficits 
were detailed under each activity in the body of the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  BUSINESS PLANS 

 
Departmental 
Business Plans 
2008/09 
 

 

9 The Chief Executive submitted a Report which sought approval of the Business Plans 
for 2008/09.  It was indicated in the Report that draft business plans were submitted to 
the Service Committees for comments in February 2008 and following consultation with 
staff and other stakeholders, the plans were amended to include additional information. 
 
It was agreed, insofar as the Committee’s interests were concerned, that the 
Comhairle approve the Business Plans 2008/09. 
 
 

  BUILDINGS 
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2007/2008 
 

 

10 The Director of Technical Services submitted a Report detailing expenditure on the 
repair and maintenance of properties held on the Transportation account at 31 March 
2008. 
 
It was agreed, insofar as the Committee’s interests were concerned to note the 
Report. 
 
 

Modular 
Buildings – 
Associated 
Issues and 
Risks 
 

 

11 The Director of Technical Services submitted a Report providing information on the key 
issues and risks associated with the utilisation of modular buildings for Comhairle 
Capital projects.  The Report stated that it was important to note the distinction between 
complete modular buildings and modular components.  The Report detailed the 
development and current usage of complete modular buildings together with the key 
issues and risks associated with complete modular construction 
 
It was agreed, insofar as the Committee’s interests are concerned to recommend 
that the Comhairle note the issues and risks identified in the Report. 
 
 

  SEA TRANSPORT 
 

  Mr Alex A MacDonald declared an interest as a Non-Executive Director of Caledonian 
MacBrayne Ltd. and left the Meeting during consideration of the following item. 
 
Mr Norman M. Macleod declared an interest as an employee of Scottish Fuels Ltd. and 
left the Meeting during consideration of the following item. 
 

Calmac Ferry 
Services: 
Timetable 
Changes 
T06.01 

 

12 The Director of Technical Services submitted a Report detailing proposed revisions to 
the Calmac timetables for Winter 2008/09 and Summer 2009 and the revised 
timetables were detailed in the Appendix to the Report.  The Committee were informed 
that, in order to undertake repair work, the Ullapool linkspan would be closed from 10-
19 November 2008 and the Stornoway to Ullapool service would operate a reduced 
passenger only single sailing during this period.  The Director stated that alternative 
arrangements would be in place for freight and the Isle of Arran would operate two 
overnight runs to Uig and passengers who wished to take vehicles would have to use 
the Tarbert to Uig route during this period. 
 
It was agreed to recommend that the Comhairle note the proposed changes to 
the Caledonian MacBrayne timetable as shown in the Appendix attached to the 
Report and authorise the Chairman to provide a briefing on issues raised at the 
Committee to the meeting of the Tier 2 Committee on 1 July 2008. 
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  AIR SERVICES 

 
Air Services: 
Public Service 
Obligation 
Contracts 
T04.02 
 

13 The Director of Technical Services submitted a Report seeking approval to commence 
the statutory procedures to re-tender the two PSO air service contracts, 
Stornoway/Benbecula and Benbecula/Barra.  The Report stated that the current 
contract terminated on 31 March 2009 and it was proposed to tender on the basis of 
the existing terms and conditions with the only change being an increase in the fares 
due to increased fuel costs. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Director of 

Technical Services, to submit the Public Service Obligation (PSO) 
application together with the required supporting documentation to the 
Scottish Government for publication in the Official Journal of the 
European Union; and 

 
(2) agree to advertise both PSO contracts with the change to the maximum 

fare as detailed in section 2.3 of the Report. 
 
 

  ROADS AND ROADS INFRASTRUCUTRE 
 

Programme and 
Progress - 
Roads 
PR33.01.12 
 

14 The Director of Technical Services submitted a Programme and Progress Report in 
respect of Road Schemes. 
 
Arising from consideration of this item, Mr Norman A MacDonald praised the work 
undertaken by Officers in the Technical Services Department on the road work project 
in Uig which had resulted minimum disruption to local residents during the contract 
period. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Cost 
Comparisons for 
Spinal Route 
Schemes 
T12 
 

15 The Director of Technical Services submitted a Report in respect of cost comparisons 
for the delivery the Spinal Route Schemes in the Capital Programme.  The Report 
stated that the Spinal Route Budget had been confirmed at £3.75m and following a 
scoring exercise a total of fifteen Schemes had been prioritised.  It was further stated 
that the implications of undertaking an increased number of smaller length projects 
would have to be subject to significant detailed investigation and design works. 
 
It was agreed to recommend that the Comhairle, in light of the limited budget 
available for the spinal route (£3.75m); 
 
(1) authorise the Director of Technical Services to examine the options for 

introducing small scale widening schemes from the agreed priority list 
as an alternative to major improvements over longer sections of the 
spinal route;  and 

(2) agree that the Director of Technical Services would submit a further 
Report not later than the October 2008 Meeting of the Committee. 

 
 

Roads to 
Communities: 
Prioritised 
Programme 
T08.01.01 
 

16 The Director of Technical Services submitted a Report seeking approval to the 
prioritised list of projects to be implemented under the Roads to Communities Budget.  
The Committee was informed that the Programme Management Committee had 
confirmed that the award had been increased from £350k to £500k and the intervention 
rate had been increased from 20% to 25%. 
 
It was agreed to recommend that the Comhairle approve the prioritised list of 
Roads to Communities projects as shown in the Appendix to the Report and 
agree to progress the first two Schemes with a further Report brought before the 
Comhairle when final details of EU funding and project costs were available. 
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Road 
Strengthening 
Programme 
2008/09 
T12.67 

 

17 The Director of Technical Services submitted a Report seeking approval of the 
proposed Road Strengthening Programme 2008/09 as detailed in the Appendix to the 
Report.  The Report stated that the Comhairle had approved an additional £1167k for 
Road Strengthening giving a total budget of £1631k available for 2008/13. 
 
It was agreed to recommend that the Comhairle agree to the list of schemes in 
Appendix 1 to the Report for inclusion in the Road Strengthening Programme 
and that a further Report be submitted to the Transportation Committee in 2009 
detailing schemes for delivery with the remainder of the budget. 
 
 

  It was agreed that the public including the press be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 9 Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to any terms proposed or to be proposed by or to the Comhairle in 
the course of negotiations for a contract for the acquisition or disposal of property or the 
supply of goods or services would be disclosed. 
 

Area 
Maintenance 
Contract 
T08.01 

 

18* The Director of Technical Services submitted a Report regarding the outcome of the 
tendering exercise for the Area Maintenance Contract for Area 1 - Lewis and Area 2 - 
Barra.  The Report stated that three contractors had submitted bids for Lewis and one 
contractor for Barra and table 5.1 of the Report detailed the outcome of the quality 
evaluation scoring for each contractor. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) The area maintenance contract for Area 1 – Lewis be awarded to Bardon 

Hebrides;  and 
 
(2) The area maintenance contract for Area 2 – Barra be awarded to John 

Maclennan 
 
 
 

  Mr Norman A. MacDonald declared an interest as a Director of a Community 
Organisation involved in the retail of fuel and left the Meeting during consideration of 
the following item. 
 
Mr Angus Campbell declared an interest as fuel retailer and left the Meeting during 
consideration of the following item. 
 
Mr Iain Morrison declared an interest as Bus Operator and left the Meeting during 
consideration of the following item. 
 
 

Public Transport 
Services: Fuel 
Costs 
T01 

 

19 The Director of Technical Services submitted a Report seeking approval to increase 
public transport fares for bus and air services by 10% to cover the costs as a result of 
increased fuel prices.  The Report stated that bus and air service operators had 
recently approached the Comhairle requesting increases to contract sums to cover the 
rising fuel costs as their existing contracts did not allow for additional payment to cover 
such increases  
 
It was agreed to recommend that the Comhairle agree: 
 
(1) to increase the maximum level of bus fares which operators could 

charge on all CNES contracts by 10%;  and 
 
(2) increase the maximum level of air fares as permitted under the Public 

Service Obligation, subject to the increase being no more than 10%. 
 
 

Winter 
Maintenance 
Costs 2007/08 
T08.05.04 

 

20 The Director of Technical Services submitted a Report advising Members on the final 
outturn figure for Winter Maintenance for 2007/08.  The Report stated that the final 
outturn figure was £1,437,266k, and as a result of additional gritting runs and drainage 
work there was an overall overspend of £133k which would be funded from Winter 
Maintenance balances form previous years.  Details of the drainage works undertaken 
in 2007/08 were detailed in the appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  It was agreed that the public including the press, be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as 
defined in Paragraph 9 Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to any terms proposed or to be proposed by or to the 
Comhairle in the course of negotiations for a contract for the acquisition or disposal of 
property or the supply of goods or services would be disclosed. 
 

Winter 
Maintenance 
2008 -2013 
T08.05.04 

 

21* The Director of Technical Services submitted a Report advising Members of the final 
outcome of the tendering process for Winter Maintenance 2008-2013.  The Report 
stated that there were ten geographical areas and the contract for the Harris area 
extending North to Scaladale was retained in-house and undertaken by the Commercial 
Operation Unit based in Tarbert.  The other nine areas were submitted to tender.  The 
Report further stated that with respect to Lots 7, 8 and 9, the Contractors had all 
expressed dissatisfaction with the current standby charge and it was proposed to 
accept the increases as detailed in their respective submitted tenders. 
 
It was agreed to recommend that the Comhairle agree 
 
(1) Contracts for the winter maintenance works for the period 2008-2012 be 

awarded as follows:- 
 

Lot 
1 Lewis D Mackay & Sons 
2 East Lewis J Maciver & Sons 
3 West Lewis J Maciver & Sons 
4 Stornoway IA & C Maciver (4&5 Combined Bid) 
5 Uig and Berneray IA & C Maciver 
6 South Lewis D Mackay & Sons 
7 North Uist and Berneray AJ Macdonald & Sons 
8 Benbecula to Eriskay Macaulay Askernish 
9 Barra John Maclennan 
 
and; 

 
(2) that in the event of any of the contactors indicating their unwillingness to 

carry out the works on the basis of their lowest tendered price as 
detailed in the Report, the Director of Technical Services in consultation 
with the Chief Executive be authorised to explore other options including 
in-house delivery of the works. 

 
 

Land at 
Craggan’s 
Corner 
 

 

22* The Director of Technical Services submitted a Report seeking approval to sell surplus 
land at No. 1 Laxdale (Craggan’s Corner) to Scottish Water to allow the installation of a 
Combined Storm Overflow which would enable future development in the area. 
 
It was agreed to recommend that the Comhairle agree to delegate to the Director 
of Technical Services in consultation with the Chief Executive to explore options 
with regard to the land at No.1 Laxdale (Craggan’s Corner) with a view to 
permitting the proposed works by Scottish Water to take place without 
transferring ownership of the land concerned. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
PR33.01.12 

 

23 The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

 


