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PURPOSE OF REPORT To update Members on progress on the review of the 

integrated bus service network over the period of the current 
contracts and to provide details of proposed changes and 
options that may be incorporated within the new bus service 
contracts. 

 
 COMPETENCE 
 
1.1 There are no legal, financial or other constraints to the recommendations being 

implemented. 
 
 SUMMARY 
 
2.1 This report provides a progress update of the current Best Value Review of the 

Comhairle bus service provision across the Western Isles and the tendering of new 
bus service contracts which will commence in April 2009. 

 
2.2 All of the Comhairle’s existing bus service contracts will terminate in April 2009 and 

the review process has been used to amend existing service specifications and to 
examine other options to reduce the potential costs of delivering all bus services for 
the new contract period covering 2009 to 2015.  

 
2.3 The cost increase in fuel will have a significant effect on the price of new bus 

contracts and savings will have to be identified to ensure future costs can be 
maintained within the overall budget available.  This report provides information on 
the proposed savings associated with the delivery of concessionary fares within the 
new contracts and also lists by area those services which can be adjusted to ensure 
that best value is delivered across the school and stage services. 

 
 RECOMMENDATION 
 
3.1 It is recommended that the Comhairle approves: 
 

(a) Minor changes to the bus service conditions of contracts as shown in the 
revised documents available in the Members lounge. 

 
(b) the use of revised inflation calculator within the new bus contracts which 

takes account of fuel prices.  Final details of the elements of the 
proposed inflation calculator to be delegated to the Director of Technical 
Services in consultation with the Chief Executive and the Director of 
Finance and Corporate Resources. 

 
(c) the inclusion, within all new public service contracts, of the recovery of 

concessionary card usage by operators directly from the Scottish 
Government through the new electronic ticket machines. 

 



(d) the tendering of the bus contracts for the areas of Ness, North Lochs 
Kinloch and Pairc as well as the services to Uig & Bernera, on the basis 
of the existing contracts. 

(e) the changes to the vehicle sizes and combination of contracts (WS1) and 
(WS6) as detailed in Section 10 of this report. 

 
(f) the changes to the vehicle capacity and the reductions to off peak service 

frequency as detailed in section 11 of this report. 
 
(g) the service changes including vehicle capacity reductions covering the 

Stornoway to Harris and local Harris Services as detailed in Section 14 of 
this report. 

 
(h) the significant service changes covering the Uist and Benbecula 

services, including those alterations associated with the retiming of the 
sounds ferry services as detailed in section 15 of this report. 

 
(i) the changes proposed for the services in Barra, which reflect both the 

new Sound of Barra ferry timetable as well as the regularly changing 
plane times, as shown in section 16 of this report. 

 
 
 
 
 
Contact Officer:  David Smart, 01851 709592 
 
Background Papers:   
 



INTRODUCTION 
 
4.1 The integrated bus service network throughout the Western Isles has remained 

largely in its current form since the introduction in April 1996 of the integrated bus 
services.  The original design and specification combined stage and school services 
to allow integration where possible. Changes in contract provision over this period 
have been relatively minor with the exception of the introduction of a range of 
additional evening services in 1998 funded from the Scottish Executive Rural 
Transport Initiative. 

 
4.2 Since April 1996, bus service contracts have been retendered during 1999, 2002, 

2004 and 2007. Since 1999 approved contract award durations for integrated bus 
services have been established whereby principal bus route contracts have been 
issued for 5 years and smaller local feeder, evening and school only bus services 
issued for 3 years followed then by 2 years to allow all bus contracts to be 
terminated and retendered together on a 5 year cycle. 

 
4.3 Since the start of the current contracts in April 2004 there has been an improvement 

in the quality and age of coaches and minibuses and it is particularly encouraging to 
see some operators investing in new vehicles.  For some operators this has not 
been possible due to unforeseen increases in business operation costs over the 
period from 2004 to 2008. Insurance and fuel costs have increased significantly and 
this additional cost has to be absorbed within the operators’ combined income of 
contract subsidy payments, fare income and fuel duty rebate. 

 
4.4 Increases in CNES contract subsidy adjustments applied annually may not be 

compensating bus operators adequately enough with regard to their business costs 
and as a result of this it is predicted that the tender prices for the forthcoming 2009 
contracts may be significantly higher than the allocated revenue budgets from 
2009/10 onwards.  An alternative approach regarding the tendering strategy to 
maximise the confidence of the bus operators tendering for these new contracts will 
be required. 

 
4.5 In general customers are satisfied with the current overall service provided and this 

is confirmed with the ongoing survey questionnaire results that indicate 46% (193 
respondents) satisfied and a further 45% (188 respondents) very satisfied with the 
bus service as a whole.  The number of complaints received by letter and by 
telephone since 2004 has been reasonably low in comparison to the level of bus 
services provided throughout the region. 

 
4.6 Surveys carried out to determine the level of passenger use versus the service 

capacity in terms of vehicle size and timetable frequency have indicated a number of 
main services that are operating less efficiently.  In order to minimise the possible 
impact of the predicted tender prices for the 2009 contracts, it may be necessary to 
review the current service supply to match the consistent passenger demand.  This 
will require a number of services to operate with smaller and more efficient vehicles 
and in other service routes, a reduction in the vehicle fleet numbers leading to a 
reduction in services.  This would be done on an equitable basis whilst maintaining a 
reasonable service level to customers. 

 
 PASSENGER DEMAND SURVEYS 
 
5.1 As part of the review, passenger demand surveys have been conducted since 

January 2008 by carrying out on-bus monitoring and recording of passenger 
numbers including the pick-up and drop-off locations.  Surveys to date have mostly 
targeted the larger principal bus routes such as Back/Tolsta to Point, Westside 
Lewis, Ness, Stornoway to Leverburgh and the Uists spinal route. 

 
 



5.2 Passenger numbers recorded for these surveyed routes indicate a variety of demand 
ranging from consistent numbers for passengers commuting and shopping, to 
variable and random numbers for passengers using evening services and tourists 
using spinal route services between June and August.  These surveys are only 
relevant on public service routes where there is scope to alter the service capacity 
and timetable.  For the school day peak journeys on integrated services, the vehicle 
seating capacity and timetable is determined by school transport pupil numbers and 
school opening / closing times. 

 
5.3 Passenger statistics from the current main bus operators have been submitted and 

the information has indicated that in many areas passenger number trends are 
slightly declining. 

 
5.4 An assessment of the user profile of the bus services indicates that the elderly and 

disabled concessionary travel cardholders are the predominant users of daytime 
services and teenagers / young adults for the evening services. 

 
 
 CUSTOMER SATISFACTION SURVEYS 
 
6.1 Newly updated customer satisfaction questionnaires have been produced and 

issued to passengers since January 2008 and the survey is currently ongoing. 
Survey forms have been made available at Stornoway Bus Station and various 
community locations as well as from the bus operators directly.  Comhairle 
employees who use bus services have also returned the same questionnaire 
through the corporate e-mail system. 

 
6.2 A total of 422 questionnaires have so far been returned (5 Aug 2008) and the 

information is currently being collated within a database which allows further detailed 
analysis. 

 
6.3 Information from the returned questionnaires has been evaluated and indicates that 

satisfaction with the “overall service as a whole” is very high, at 91%. 
 
6.4 The survey has also highlighted that customers are least satisfied with the following: 
 (a) bus connections with mainland ferry services (126 No); 
 (b) state of the bus stops (105 No); 
 (c) frequency of service (66 No); 
 (d) the ease of getting on/off buses (63 No). 
 
6.5 The Outer Hebrides Community Appraisal Survey was conducted during 2007 and a 

total of 2995 households returned completed questionnaires (25% response rate). 
The survey included questions about Public Transport which concluded that the 
satisfaction with the local bus service overall was rated at 82% which is considered 
by the survey specialists, Ipsos MORI as “generally high”. 

 
 CONCESSIONARY TRAVEL 
 
7.1 Concessionary travel schemes for local bus and ferry travel have historically gone 

through a number of scheme changes, ranging from the original Comhairle scheme 
introduced in the late 1990s which offered entitled customers half-fare discounts on 
“off – peak” bus services, up to the current Scotland Wide Concessionary Travel 
scheme (administered by Transport Scotland) introduced in April 2006, offering both 
free and unlimited bus travel across Scotland and, to Western Isles residents, a free 
ferry voucher scheme for ? journeys per annum. 

 
7.2 The popularity of the current (national) scheme has resulted in an increase of 

Western Isles customers applying for concessionary travel from around 3000 in 2005 
(local CNES scheme) to the current estimate of nearly 7000.  Part of the increased 
popularity may also be due to the enhancement of the free ferry travel component 
which in effect increased from 1 mainland return trip to 3 return trips (on fixed / 
named mainland ferry crossings). 



 
7.3 Since 2004 Western Isles bus operators have recovered their loss of fare income as 

a result of the concessionary travel schemes indirectly through their tender subsidy 
price as required within the contract specification.  This indirect re-imbursement 
covers the transport of resident Western Isles over-60s and disabled cardholders 
only.  Operators can claim direct re-imbursement from Transport Scotland for 
accepting cardholders from other Scottish areas and, additionally, if they have 
chosen to participate, in the optional young persons discount scheme for 16 to 18 
year olds. 

 
7.4 Customers of the current national scheme are issued with Smartcards that have 

electronic reading capability that allows Electronic Ticketing Machines (ETM) to 
record the travel transaction.  Currently the cards are operating as “show and go” 
and some bus operators are manually recording the transaction on their existing 
ticket machines. 

 
7.5 Discussions with Transport Scotland regarding the future of concessionary travel 

have recently taken place and Transport Scotland have agreed that, with the 
forthcoming introduction and installation of ETMs to all applicable buses, it would be 
highly beneficial to all concerned that the bus operators claim reimbursement for all 
cardholders  directly (and electronically) from Transport Scotland.  In addition 
contract prices will be sought from operators to enable the Comhairle to assess the 
savings being offered on each of the main public service contracts. 

 
7.6 Transport Scotland will delay the ETM installation programme for the Western Isles 

until the operators of the new contracts from April 2009 have been confirmed.      
 
 BUS SERVICE REVIEW - STRATEGY FOR THE FUTURE 

 
8.1 The integrated, public and school bus services currently cost £4.04M per annum 

(2008/09) and the service expenditure is jointly shared between the Transportation 
Committee at £2.06M and the Education and Children’s Services Committee at 
£1.98M. 

 
8.2 The existing cycle of contract award durations of 5 years for principal routes results 

in an unequal tender duration cycle of 3 years followed by 2 years for the feeder, 
evening and school only routes.  Bus operators bidding for 2 year contracts are less 
likely to invest in newer vehicles due to the shorter duration. It is proposed to include 
an option of both 5 and 6 year award periods for principal contracts which, in the 
case of 6 years, would allow an equal duration of 3 years followed by 3 years for the 
smaller contracts.  This option would result in the full expiry and retendering of all 
bus services in either April 2014 or 2015. 

 
8.3 A total of 25 principal bus contracts have been in place since April 2004 and these 

contracts represent 55.7% or £2.25M per annum of the overall expenditure 
(2008/09).  The existing contract conditions include a clause stating that the contract 
subsidy payments will be adjusted annually using a cost inflation index referred to as 
Consumer Price Index (CPI).  These annual adjustments have been applied in 2005 
(1.9%), 2006 (1.8%), 2007 (3.1%) and 2008 (2.5%). 

 
8.4 Over this contract period the CPI inflation index has remained consistently below 

Retail Price Index (RPI) and, additionally, may not have adequately reflected the 
increases in operational costs borne by the bus operator, particularly over the past 2 
years.  Enquiries made to a number of other Scottish Councils confirmed that the 
majority of these councils apply an annual subsidy adjustment to their bus contracts 
based on a variety of sector / industry specific indices including diesel fuel and 
drivers’ wages. 

 



8.5 The increase in diesel fuel costs since mid-2007 is a particular cause for concern 
and has not been reflected in full in the CPI increases, causing significant financial 
problems for some current operators with long term contracts priced in 2004. 

 
8.6 It is proposed to alter the future contract conditions with a revised clause where the 

annual subsidy adjustment criteria will include appropriate indices covering fuel and 
wages costs as published within the Office of National Statistics.  This is anticipated 
to be beneficial to the Comhairle in the long term by allowing increased confidence 
of the bus operators submitting competitive and sustainable tender bids particularly 
for the longer term principal route 5 or 6 year contracts. 

 
8.7 Analysis of the current overall supply and demand of bus services has identified a 

number of potential opportunities to improve service efficiency by either (a) reducing 
the vehicle size (seating capacity) and (b) reducing the number of vehicles required 
for the contract.  Efficiencies from vehicle downsizing can reduce procurement and 
operating expenditure - particularly fuel costs.  The typical fuel consumption of a 53 
seat coach is 8 - 10 mpg whilst a 31 seat midi-coach is around 15 mpg and a 16 seat 
minibus is around 25 mpg, demonstrating that substantial fuel saving gains can be 
made where downsizing vehicle size is an option. In a future scenario where fuel 
costs continue to rise significantly faster than UK inflation a strategy of deploying a 
more fuel efficient fleet would reduce the overall financial impact.  Similarly, 
removing a vehicle from a service fleet has obvious and significant reductions in 
service costs. 

 
8.9 In order to adequately cope with the passenger demand of peak school journeys it is 

proposed to introduce a number of school day booster services that will operate to 
and from school only.  Some of these booster services will be large coaches that are 
no longer cost-effective to operate on public service on some routes during off- peak 
hours and on non-school days, mainly due to the significant fuel costs. 

 
8.10 Consideration has been given to regarding the various scenarios and outcomes of 

the proposed closures of S1-S2 schools and the Western Isles Schools Project 
(WISP). It is not possible within the current tender programme to specify routes for 
every proposed outcome; however, a number of smaller bus contracts may be 
issued on a 2 year plus 1 year extension option to allow some flexibility regarding the 
possible changes to school transport.  Where future school transport capacity 
dictates, then additional school transport services may be required at the appropriate 
time. 

 
8.11 Since 1999 the Stornoway to Leverburgh and two North Uist bus contracts have 

incorporated the Caledonian MacBrayne tour of Harris and North Uist which allows 
tourists to depart from Uig, Isle of Skye and visit these islands on a day tour 
operating within the Cal Mac summer timetable.  Due to the main ferry (MV 
Hebrides) timetable schedule, this tour operates alternately in one direction 
Mondays, Wednesdays and Fridays, and in the opposite direction on Tuesdays, 
Thursdays and Saturdays.  Recent meetings of Comhairle staff and Cal Mac have 
resulted in confirmation that from summer period 2009 onwards the Harris / North 
Uist tour will operate on Mondays, Wednesdays and Fridays only and that the bus 
transport for the needs of the tour will be arranged separately between Cal Mac and 
the bus operators.  This change ultimately allows the timetable, for spinal route 
services and the various connecting feeder services throughout the Western Isles, to 
be greatly simplified into a straightforward timetable during the summer period. 

 
8.12 The current Conditions of Contract (2004) covering bus service contracts will require 

updating for the new contracts. It is proposed to revise clause 6 – Financial Penalties 
relating to the performance of the contractor to allow easier identification of service 
performance standards and apply an appropriate financial penalty in line with the 
performance required.  Other clauses covering Statutory Requirements, Disability 
Discrimination Act, Vehicle Specifications and Contractors’ records require updates 
to cover the 2009 – 2014 period of service.  



 PROPOSALS FOR THE NESS SERVICES 
 
9.1 The communities of Ness District to Barvas are currently served with seven return 

services to Stornoway during the day, Monday to Friday, and with four on a 
Saturday, the last departure from Stornoway being 1800.  There are also two 
additional late evening return journeys to Stornoway, Monday to Saturday. 

 
9.2 Feedback from the ongoing customer satisfaction survey and reviewing records of 

complaints since 2004 has indicated a high level of satisfaction with the current Ness 
bus service.  There are no proposals to alter the current level of service provision.  

 
 PROPOSALS FOR THE WESTSIDE SERVICES 
 
10.1 The communities around the Westside Circular are currently served  with five to 

eight return services to Stornoway during the day, Monday to Friday and four on a 
Saturday, the last departure from Stornoway being 1800.  There are also two 
additional late evening return journeys to Stornoway, Monday to Saturday operating 
from Doune Carloway to Barvas. 

 
10.2 The current principal service contract (WS1) utilises three large 53 seat coaches 

operating Monday to Friday and on Saturdays with two large coaches.  The vehicle 
seating capacity has been required to meet the needs of school transport to the 
Nicolson Institute and Shawbost School. Pupil numbers travelling from Barvas to 
Shawbost School have reduced noticeably over the past 4 years and estimated pupil 
numbers over the next two years indicate a downward trend. 

 
10.3 Passenger survey information undertaken since January 2008 has indicated that 

public demand for the off-peak services is significantly less than the capacity 
available. 

 
10.4 A review of the  peak passenger and pupil numbers using this service has concluded 

that two of the large coaches are required to meet the current and future demand.  
However, one large coach can be reduced in size to a midi coach (31 seats) which 
will result in a sizeable reduction in fuel costs. 

 
10.5 The current contract (WS6) utilises a 53 seat coach that operates from Shawbost to 

Stornoway on schooldays only and, whilst it regularly carries a small number of fare 
paying passengers, it is primarily required to provide school transport for the 
Nicolson Institute.  The seating capacity is specified to meet the peak numbers of 
entitled school pupils from both Westside and Newmarket.  Since 2004, the current 
operator has been able to substitute a smaller midi-coach for this service on a 
regular basis indicating that a number of allocated pupils are making alternative 
ways to school. This contract can be downsized to a 31 seat midi-coach and any 
potential overload from Newmarket pupils can be solved by reallocating them to the 
Ness service (NS1). 

 
10.6 In order to maximise the efficiency of the principal contract (WS1) it is proposed to 

merge the new contracts, WS1 with WS6, which will result in a fleet of two coaches 
and two midi coaches which will all be required on school days.  The operator can 
then deploy the two midi-coaches on school day off-peak, school holiday and 
Saturday services, where peak demand is lower, which will result in significant fuel 
savings overall. 

 
10.7 It is proposed to retain the remaining Westside bus services at the current level of 

service provision. 



PROPOSALS FOR THE POINT AND BACK/TOLSTA SERVICES 
 
11.1 The current principal contracts PB1 and PB2 are operated by the Comhairle and are 

the largest bus service contracts in operation, covering Tolsta and Back to 
Stornoway and Point to Stornoway.  This service is the most complex in terms of 
integration, serving the public and providing school transport to nine schools 
including the Nicolson Institute.  The contract utilises five large coaches and six midi-
coaches operating Monday to Saturday, including late evening services. 

 
11.2 Passenger survey information undertaken since January 2008 has indicated that 

public demand for the off-peak services is significantly less than the capacity 
available, with Saturday morning services particularly under-used. 

 
11.3 The various communities are served Monday to Saturday from early morning, 

around 0700 and into the late evening with the last departure from Stornoway at 
2305. 

 
11.4 The frequency of services is notably higher than that provided to other large 

communities in Lewis with daily return services, Monday to Friday, of 14 from 
Portnaguran, 14 from Bayble, 12 from Tolsta and 18 from Back Lighthill. This 
compares with 8/9 from Ness, 10 from Westside and 10 from North Lochs.  The 
Saturday frequency for Point and Back / Tolsta is currently more than twice that 
provided for Ness, Westside and North Lochs. 

 
11.5 There are opportunities to improve the efficiency of the service with an option to 

reduce the level of off-peak services including evenings and Saturdays by utilising a 
reduced vehicle fleet size.  This will still provide passengers with an acceptable and 
equitable level of service.  Priority will be given to maintaining the current level of 
peak time services to meet the needs of commuters. 

 
11.6 To improve operational matters and allow greater flexibility regarding future service 

alterations, it may be beneficial to separate the Point services from the Back / Tolsta 
services.  Each district will then have an element of independence unlike the present 
arrangement where service alterations in Back can have knock-on effects in Point 
and vice versa. It is proposed to include a contract option to separate the two district 
services into two bus contracts. 

 
11.7 This proposed downsizing of the fleet will require additional measures to cope with 

school transport peak capacity for the nine schools currently within the service area.  
This will require additional booster coach services operating to and from school only. 

 
PROPOSALS FOR THE NORTH LOCHS, KINLOCH AND PAIRC SERVICES 
 
12.1 The community of North Lochs is currently served with eight return services to 

Stornoway during the day, Monday to Friday, and five on Saturdays, the last 
departure from Stornoway being 1805.  There are also two additional late evening 
return journeys, Monday to Saturday. 

 
12.2 The communities of Pairc and Kinloch are currently served  with 4 / 5 return services 

to Stornoway during the day, Monday to Saturday, the last departure from Stornoway 
being 1800.  There is also an additional late evening return journey on Fridays and 
Saturdays for both communities. Many of the Pairc day services connect with the 
current Stornoway to Tarbert service. 

 
12.3 Feedback from the ongoing customer satisfaction survey and reviewing the records 

of complaints since 2004 has indicated a high level of satisfaction with the current 
bus service provision for these districts.  There are no proposals to alter the current 
service provision.  



 
 PROPOSALS FOR THE UIG AND BERNERA SERVICES 
 
13.1 The communities of Uig and Bernera are currently served with four return services to 

Stornoway during the day, the last departure from Stornoway being 1800.  There is 
also an additional late evening return journey on Fridays and Saturdays for both 
communities. 

 
13.2 Feedback from the ongoing customer satisfaction survey and reviewing the records 

of complaints since 2004 has indicated a high level of satisfaction with the current 
Uig and Bernera bus service. There are no proposals to alter the current service 
provision. 

 
 
 PROPOSALS FOR THE HARRIS SPINAL ROUTE AND LOCAL SERVICES 
 
14.1 The Isle of Harris bus service covers the majority of communities.  This large area is 

provided with a main spinal route bus service operating from Stornoway to 
Leverburgh via Tarbert and provides bus to ferry connections for the Sound of 
Harris.  In addition there are many local bus services providing direct or connected 
services to suit the needs of the various communities.  The typical service provision 
covers Monday to Saturday from around 0730 to 1925 for some of the current 
services with the remoter communities served on a reduced provision. 

 
14.2 The current principal contract HA1 utilises three large 53 seat coaches operating 

Monday to Saturday.  The service operates along the spinal route from Stornoway to 
Leverburgh and provides connections with the Sound of Harris ferry as well as 
school transport for Sir E Scott School and the Nicolson Institute. The service also 
interconnects with feeder services from the Bays of Harris, Strond, Scalpay, 
Husinish, Pairc and Keose 

 
14.3 Passenger survey information undertaken since January 2008 has indicated that 

public demand for journeys on this service are in the main considerably less than the 
available capacity currently provided. 

 
14.4 Passenger numbers using all three coaches are sufficiently low to allow a number of 

contract options for these coaches to be replaced with a mixed fleet of one coach 
(53 seats) operating Stornoway to Leverburgh, two midi-coaches (31 seats) 
operating from Stornoway to Tarbert and two minibuses (16 seats) operating Tarbert 
to Leverburgh which will result in a substantial reduction in fuel costs.  Calculations 
based on fuel consumption and total mileage indicate fuel reductions of 50,000 litres 
per year for this option. 

 
14.5 In order to improve the operations of this route, it is proposed to include a contract 

option to amalgamate the current contracts HA3 (school day minibus 16 seats) and 
HA4 (school day-coach 53 seats) within the specification of the new contract HA1. 
This would allow the additional minibus to share the proposed service timetable on 
the Tarbert to Leverburgh section and additionally the extra coach would be 
available on school holidays and Saturdays to provide additional peak capacity 
particularly during June to August where tourist demand is unpredictable. 

 
14.6 School transport peak demands along this route for Sir E Scott School will be 

adequately covered with the proposed options for the newly revised HA1.  The 
school transport from South Lochs and Kinloch to the Nicolson Institute will require 
additional capacity from a proposed increase in vehicle size of the school booster 
contract NL4 which will be a school only contract. 



14.7 Through the customer satisfaction survey there have been a number of requests  for 
a connecting service at 0930 from Scalpay to Tarbert on Saturdays to allow access 
to Stornoway. Other requests have been received from the Luskentyre community to 
be included within the new revised service.  Luskentyre, which is currently not 
served by the main service due to bus turning problems with the large coaches, but 
could be served using the smaller minibuses on a bookable/request basis. 

 
14.8 Some other existing side road diversions to Northton and Rodel can also be 

operated on a bookable request service due to low passenger use, which would 
reduce the wasted effort of diverting off the main route on a fixed timetable. 

 
 PROPOSALS FOR THE UIST AND BENBECULA SERVICES 
 
15.1 This large area is provided with a number of spinal route bus services operating from 

Eriskay to Berneray via key destinations of Lochboisdale, Balivanich and 
Lochmaddy.  In addition, there are many local services providing direct or connected 
services to suit the needs of the various communities.  The typical service provision 
covers around 0730 to 1800, Monday to Saturday.  Additional-request evening 
services operate Monday to Friday from Balivanich departing around 2100 and 
operating southbound to Eriskay and Northbound to Berneray. 

 
15.2 The proposed changes to the CalMac summer tour of North Uist and Harris from 

2009 will allow a simplification of the spinal route bus services during the summer 
period and it is proposed to review the current contract specifications on spinal route 
services to improve the bus to ferry connections at both the Sound of Harris and 
Sound of Barra slipways. 

 
15.3 Journey times from Eriskay to Berneray have improved since the recent completion 

of the Lochmaddy to Clachan road and further gains will be realised with the 
forthcoming road improvement projects at North Ford and Garbh Eilean causeways. 
It is proposed to introduce a faster spinal route service during the peak summer 
period to allow early morning passengers travelling from Barra to Berneray and on to 
Stornoway arriving early afternoon. 

 
15.4 Recent passenger survey information and bus operator statistics have indicated that 

public demand for journeys on the main spinal services are considerably less than 
the available capacity provided.  To improve the efficiency of the current services, it 
is proposed to replace three 53 seat coaches with three 31 seat midi-coaches 
operating integrated services, Monday to Saturday. 

 
15.5 This proposed downsizing will require additional measures to cope with school 

transport peak capacity and will require two extra booster minibuses operating on 
school days. 

 
15.6 Potential efficiency improvements can be achieved by reviewing the operations of 

some local feeder services; for instance, the service covering Lochboisdale, 
Daliburgh and the Boisdale townships requires a full re-design of the service 
provision and routes.  Currently there are 17 opportunities on a school day to travel 
between Lochboisdale and Daliburgh. 

 
15.7 Requests have been received from the new Cothrom centre in South Uist asking for 

improved bus connections from the North and South.  The centre is located away 
from the main bus service route and it has not been possible to make improvements 
to date due to the current service commitments.  It is proposed to review the local 
feeder services in the area and include options that can connect with main services 
and shuttle customers to the Cothrom centre on a request basis. 



 PROPOSALS FOR THE BARRA SERVICE 
 
16.1 The Isle of Barra bus service covers West Barra, East Barra and Vatersay and 

generally provides around four return journeys from these communities to the main 
centre of Castlebay.  Additional services are available on schooldays and request 
services are available to connect with the Sound of Barra early and late ferries. 

 
16.2 The transport planning for the Isle of Barra is reviewed regularly due to the 

integrated bus services connecting to the Sound of Barra ferry and the flight arrivals / 
departures at Traigh Mhor airport which alternates with a morning and afternoon 
schedule according to the tide level.  The Barra timetable is adjusted twice a year to 
ensure good connections for flights and ferries as well as the needs of public and 
school bus transport. 

 
16.3 This updating of the services allows the transport to be timetabled to suit the needs 

of the Barra community.  Feedback from customers since 2004 indicates reasonably 
high satisfaction. 

 
16.4 A request has been made from the Barra Youth Council in 2007 to introduce a later 

departure from Castlebay on school days to allow more opportunities for young 
people such as after school clubs / activities.  This alteration will be included as a 
contract option for the new 2009 contracts. 

 


