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PURPOSE OF REPORT To advise the Comhairle on options for smaller scale 

improvements on the Spinal Route.  
 
 COMPETENCE 
 
1.1 There are no legal, financial or other constraints to the recommendations being 

implemented. 
 
 SUMMARY 
 
2.1 The Comhairle’s available budget for spinal route improvements is limited to £3.75 

million as there will be no additional finance from HITRANS or the Scottish 
Government.  At the June meeting, the Comhairle agreed to reconsider the scale of 
projects being undertaken within the reduced Spinal Route budget, and to examine 
alternatives within the existing list of prioritised schemes for short section 
improvements. 

 
2.2 Based on current prices, a maximum length of 4-4.5km of new road could be 

constructed from this budget.  As an alternative to complete reconstruction, 
consideration has been given to shorter lengths of improvement based largely on the 
widening to two lanes along the existing road line, which should provide longer lengths 
of improved road at lower costs but not fully developed to major road standards. 

 
2.3 The first four projects on the approved priority list have been examined and plans will 

be displayed at the Committee meeting showing the areas of improvement proposed 
for each section.  Approval in principle to these four projects will enable topographical 
and ground investigations to be undertaken so enabling more detailed cost estimates 
to be prepared.  Further reports will be presented to the Committee on progress and 
costs for these projects together with options for further works from any remaining 
budget. 

 
2.4 It is also proposed to allocate £50k to enable some preparatory site investigation as 

well as preliminary alignment and design work to be undertaken at Laxdale Bridge.  To 
have an outline scheme prepared should, at a future date, the Comhairle or another 
funding source be identified. 

 
 RECOMMENDATION 
 
3.1 It is recommended that the Comhairle: 
 

a) notes the proposal for smaller improvements, as shown on the displayed 
plans, covering the first four locations on the approved priority list; 

b) approves the preparation of detailed plans for these schemes with the 
final layout and costs estimate for each project to be reported to the 
Committee; 

c) approves the allocation of £50k from this budget to be used to appoint 
consultants to undertake a study into the options for the Laxdale Bridge; 

d) notes that further reports on the options for the balance of the available 
£3.75m budget will be submitted to the Committee as costs for the initial 
schemes are finalised. 
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