
 

 

 
 
PURPOSE OF REPORT To provide Members with an update on the progress of the 2007/08 

Capital Programme at 30 September 2007. 

COMPETENCE 

1.1 This report is wholly concerned with financial matters. 

SUMMARY 

2.1 The total resources to fund capital expenditure in 2007/08 are shown in the table below.   

RESOURCES £000
Supported Borrowing 11,315
C/F from 2006/07 418
Prudential  Borrowing 4,089
Computed Borrowing 3,766
Efficiency Savings 1,950
Total Borrowing to fund Capital Expenditure 21,538

Capital Grants from Government 8,566
Capital Receipts 4,660
Total available recources 34,764

Q2 Forecast of Capital Expenditure 2007/08 33,428
Q1 Forecast of Capital Expenditure 2008/09 4,022
Recources overcommitted at 30/09/07 (2,686)

 

 

2.2 Forecast Capital Expenditure in 2007/08 is expected to be £33,428k.  In addition, £4,022k of 
expenditure has slipped into 2008/09. This means that resources are overcommitted by £2,686k. 
However, £2,461k of this relates to two projects which have overspent and which will be reported 
separately.   

2.3 Past experience would indicate that there is likely to be further slippage in the renovation/composite 
programmes and Officers have been asked to keep this under review and report it as the year 
progresses.   

2.4 As agreed by the Policy and Resources Committee on 14 December 2006, renovation/composite 
programmes not completed by 31 March 2008 will not be carried forward, but will be considered as 
part of the Core and Statutory element of the 2008-12 Capital Programme. Consequently any delay in 
delivering these programmes will be reported as an under-spend rather than slippage. 

2.5 At 30 September 2007, 23% of the forecast expenditure for the year had been achieved. The 
summary of expenditure is shown in Appendix 2, and the detail per Committee is available in the 
December Information Bulletin and on the Comhairle’s intranet.  
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RECOMMENDATIONS 
3.1 It is recommended that the Comhairle approve the Forecast Out-turn as the Revised Approved 

Programme for 2007/08 and specifically : 
(a) Approve the proposed under-spend in the following Education and Childrens’ Services 

renovation/composite programmes 
(i) Water Services Improvements £286k 

(ii) Energy Improvements £80k 
(iii) Structural Improvements £221k 
(iv) Re-roofing Programme £54k 
(v) Window Replacement Programme £53k 
(vi) Capital Renovations Programme £128k 

(vii) Horsa Replacement Programme £160k 
(viii) Safer School Playgrounds Programme £125k 
(ix) Toilet Improvement Programme £150k; 

 
(b) approve the slippage of £175k in the Horsa Replacement programme; 
 
(c) approve the proposed under-spend in the following Environment and Protective Services 

renovation/composite programmes 
(i) Derelict Building Grant Scheme £110k 

(ii) Cemetery provision £55k; 
 

(d) approve the proposed under-spend of £19k in the Core Path Network programme; 
 

(e) approve the slippage of £102k in the Stornoway Sports Centre, £593k in the Sgoil Lionacleit 
Running Track and £213k in the Castlebay Fitness Suite; 

 
(f) approve the removal of £255k for the Valtos Outdoor Centre from the 2004-08 Capital 

Programme. The balance of £20k will be used for project fees; 
 
(g) approve the proposed under-spend of £300k in the Bridge Strengthening programme in the 

Transportation Capital Programme; 
 
(h) approve the slippage of £339k in the Dun Berisay Redevelopment project, £210k in the 

Ardseileach Residential Development project and £218k in the Harris Care Development 
project; 

 
(i) note that the Cromwell Street repaving will be monitored through the THI cost centre; and 

 
(j) note the progress made in relation to the projects to be funded from the additional capital 

grant awarded to  the Comhairle in February 2007 and homologate the action of Director of 
Finance and Corporate Resources in viring £29k from the general Comhairle Offices 
programme to the specific Voice over IP project. This will enable the project to be delivered 
within the timescale set by the conditions of the Efficiency Grant. 

 
 

Contact Officer:          Mairi Macmillan Tel. 01851-709381 

Background Papers:   2007/08 Capital Monitoring Working Papers  
Appendix 1                  Projects funded by Prudential Borrowing and CFCR 
Appendix 2                  Summary of expenditure by Committee                 
Appendix 3                  Summary of income by Committee 
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Appendix 4                  Efficiency Grant Projects 

 

BACKGROUND 

4.1 This is the final year of the 2004-08 Capital Programme. A review of the Programme was carried out in 
December 2006 and resources re-allocated. At that time slippage in the renovation/composite 
programmes was expected to be around £2m so, to offset this, the programme was overcommitted. 
As part of the second quarter monitoring, Officers were asked to review the forecast outturn and this 
has been done and included in the figures at 2.1. 

4.2 An additional capital grant of £2,222k was awarded to the Comhairle in December 2006 to be spent 
on capital projects which will maximise future savings to the Comhairle and secure improvements in 
asset management planning. All projects funded by this grant must be substantially completed by 31 
March 2008 with any slippage being paid by 30 June 2008 at the latest. At the end of the programme 
the Comhairle will be required to report on how the grant has been used, and the level of savings 
achieved as a consequence. In addition, the Comhairle must submit a report as to the progress made 
on asset management planning.  Eleven projects to be funded by this grant were approved by Policy 
and Resources Committee on 29 March 2007, and the current status of each of these is detailed at 
Appendix 4. 

4.3 Although as noted at 2.3, renovation/composite programmes will not be carried forward to the 2008-12 
Capital Programmes there will be some projects in progress at 31 March 2008 and these will be 
completed during 2008.  Those projects identified in this category at this stage are shown in the table 
below. 

Committee Project £k

Education and Childrens Services Horsa Replacement 175
Education and Childrens Services Breasclete Remodeling - Retention 10
Sustainable Development Sgoil Lionacleit Track 593
Sustainable Development Castlebay Fitness Suite 213
Sustainable Development Stornoway Sports Centre - Retention 102
Transportation Road Strengthening 1,150
Transportation Roads to Communities - Gisla to Enaclete 1,000
Joint Services Dun Berisay Redevelopment 351
Joint Services Ardseileach Residential Development 210
Joint Services Harris Care Development 218

4,022

 

MONITORING REPORT BY COMMITTEE 

     
5.1 Education and Children’s Services 

 
Under-spends in this Committees renovation/composite programmes are due to several factors. The 
first is the effect of the School Building Improvement Grant. This Grant which has risen steadily from 
£315k in 2003/04 to £1,173k in the current year, must be spent in the financial year of the award.  
Unexpected increases in the level of grant awarded can occur throughout the year and for example 
notification of an additional award of £199k was received on 24 September 2007.  Staffing resource 
constraints in the Technical Services department combined with capacity constraints in the local 
construction industry also contribute to the delay in delivering some of these programmes. 

 

5.2 Environment and Protective Services 

Two renovation/composite programmes are expected to under-spend in this Committee. The Derelict 
Building Grant Scheme, because it is not eligible as capital expenditure under the new capital grant 
rules and the Private Cemetery Grant Scheme, because of lack of applications. Additional resources 
are required to complete the essential work at Bennadrove Landfill site and as previously approved, 
£700k has been accelerated from the Core and Statutory element of the 2008-12 Capital Programme.  
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5.3 Sustainable Development 

The anticipated slippage in the Sports Centre project relates to the retention which will not be paid 
until the roof repairs are effected.  

The Sgoil Lionacleit Running Track is expected to slip to 2008/09. Although the funding, including the 
external funding is in place for the project, land issues held up the start date and as a consequence 
the project will not be completed by 31 March 2008.  

The Castlebay Fitness Suite project is also expected to slip to 2008/09. Tenders have been received 
for the work which exceed the available resources. The price has been held until February 2008 until 
the outcome of the setting of the 2008-12 Capital Programme is known.  If the bid for the additional 
resources is successful the project will be able to start immediately and if not the project will not 
proceed and the resources will be available in the capital programme.  

It is proposed to remove £255k of the £275k budget for the Valtos Outdoor Centre and resubmit a bid 
for the 2008-12 Capital Programme. It is not possible to deliver this project before 31 March 2008 due 
to delays in putting the external funding required in place. The balance of £20k will be used for project 
design fees.  

The under-spend on the Core Path Network programme is due to delays in legal negotiations and the 
purchase of land. For ease of monitoring, the Cromwell Street repaving project will be monitored 
through the THI cost centre. Resources have been vired from the Ports of Entry, and Town Hall to 
meet the cost of the project. 

 

5.4 Transportation 

All projects are in various stages and it is expected that the forecast outturn will be achieved.  The only 
programme expected to under-spend is Bridge Strengthening.  This is due to staffing pressures which 
have led to a delay in the bridge assessment programme. 

 

5.5 Policy and Resources (including Joint Services) 

The only underspend in this Committee’s capital projects is likely to be work on Comhairle offices. 
There has been a delay in the work required at Castlebay and Balivanich and a deferment in the roof 
repair work required on the Sandwick Road building. Slippage in the work required at Dun Berisay is 
due to having to re-tender the work.  The first tendering round produced prices that were too high and 
the work had to be re-scoped.  Slippage in the Ardseileach project is due to the alteration in the nature 
of the contract. The arrangements agreed for housing existing residents during the refurbishment fell 
through at the last minute when NHS Western Isles were unable to provide accommodation in a ward 
at Ospadal nan Eilean.  Design work on the Harris Care Development is underway but this has 
slipped due to the delay in the confirmation of the preferred site for the project. 

 

5.6 Efficiency Grant Projects 

The status of each of the projects approved as part of the additional £2.222k Efficiency Grant is shown 
at Appendix 4. Suppliers have advised that roof top turbines are not suitable for installation on the 
buildings selected. It is proposed to use the resources to provide a ground source heat pump instead 
and this will be detailed in a concurrent report to the Policy and Resources Committee. The Voice 
Over IP project is ready to go to tender but indicative prices received confirm that the project cannot 
be delivered within the available funding and an additional £29k is required. It is proposed to fund this 
from the Comhairle Offices programme.  
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