
  
 

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION COMMITTEE 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 22 October 
2008 at 9.00am.  

 
PRESENT Mr Donald Manford (Chairman)  
 Mr Donald J Macsween (Vice-Chairman) Mr Charlie Nicolson 
 Mr Peter Carlin Mr Iain Mackenzie 
 Mr Martin Taylor Mr Neil Campbell 
 Mr Uisdean Robertson Mr Murdo Macleod 
 Mrs Morag Munro  Mrs Catriona Stewart 
 Mr Philip R McLean Mr John A Maciver 
 Mr Alex A MacDonald Mr John Mackay 
 Mr Angus Campbell  
 
 
  WELCOME 

 
Welcome 
 

 The Chairman welcomed Mr Iain Mackenzie back after his period of illness. 
 
The Chairman welcomed Miss Mairi Sine Macdonald to her first meeting in her role 
as Clerk to the Committee following her appointment as Principal Administrator. 
 
 

  MINUTES 
 

Minute of 
Meeting of 27 
August 2008 
 
 

1 The Minute of Meeting of 27 August 2008 was approved. 
 
 

  Mr Angus Campbell declared an interest as a fuel retailer and left the Meeting 
during consideration of the following item. 
 
 

Minute of 
HITRANS of 5 
September 2008 
 
 

2 The Minute of Meeting of HITRANS of 5 September 2008 was noted. 
 
 

Declaration of 
Interest 
 
 

3 Mr Angus Campbell declared an interest as a fuel retailer and left the Meeting 
during consideration of item 2. 
 
Mr Alex A MacDonald declared an interest as a Non-Executive Director of 
Caledonian Mac Rayne Ltd. and left the Meeting during consideration of item 7. 
 
 

  FINANCE 
 

Budget Priorities 
 

It was agreed to withdraw this item. 

 

4 
 

Transportation 
Services Budget 
Overspend 
2007/08 

5 The Director of Technical Services submitted a Report advising Members of the 
budget savings identified to address a £79k overspend in the Transportation 
Budget.  The Report stated that staff savings of £43k had been identified due to a 
delay in recruitment to the Head of Roads and Transport and the retirement of the 
Head of Building and Property Services.  The Report further stated that a reduction 
in the proposed works within three Roads Maintenance projects on Matheson Road, 
Garden Road and Sandwick Road would save a further £36K. 
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It was agreed to recommend that the Comhairle approve the £79k budget 
savings detailed in the Report which were required to cover part of the 
overspend in the Transportation Budget for 2007/08 and that the Director of 
Technical Services be authorised to reinstate these projects should further 
savings be identified within the Roads Maintenance Budget. 
 
 

  PRESENTATION 
 

Loganair 
Franchise 
Change to Flybe 
T04.02 

6 The Director of Technical Services submitted a Report advising Members of the 
proposed changes in the Loganair franchise link from British Airways to Flybe due 
to come into effect from 26 October 2008. 
 
The Chairman welcomed Mr David Harrison, Acting Chief Executive and Mr Susan 
Blacklaw, Sales and Marketing Manager, of Loganair to the Meeting who provided a 
presentation covering the details of the change of franchise to Flybe on 26 October 
2008.  The presentation was followed by a brief discussion and an opportunity for 
Members to ask questions. 

 

 
It was agreed to recommend that the Comhairle note the detail of the 
presentation by Loganair on the new franchise arrangement with Flybe. 
 
 

  SEA TRANSPORT 
 

  Mr Alex A MacDonald declared an interest as a Non-Executive Director of 
Caledonian MacBrayne Ltd. and left the Meeting during consideration of the 
following item. 
 
 

Road Equivalent 
Tariff (RET) for 
Ferry Services 
T06.03 
 
 

7 The Director of Technical Services submitted a Report providing details of the 
published costs for mainland ferry services under the Government’s Road 
Equivalent Tariff (RET) Scheme.  The Report stated that the pilot project came into 
effect on 19 October 2008 and would continue to March 2011 and details of the 
costs, and a comparison with the existing fares of the various mainland routes, were 
detailed in the Appendix to the Report.  Clarification was given that Transport 
Scotland had confirmed that the introduction of RET would remove a series of 
previously available discounts despite assurances given by the Minister of 
Transport that there would be no detriment as a result of RET implementation  
 
It was agreed to recommend that the Comhairle note the Report. 
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  PIERS AND HARBOURS 

 
Allocation of 
Piers and 
Harbours 
Capital Grants  
T01 
 
 

8 The Director of Technical Services submitted a Report seeking the agreement of a 
preferred option for the future distribution of the Piers and Harbours Grant Scheme 
from 2009 onwards.   The Report stated that historically the funding had been 
distributed to five Local Authorities, namely Comhairle nan Eilean Siar, Orkney, 
Shetland, Highland and Argyll and Bute councils but under the new distribution 
arrangements the funding would be managed by Caledonian Maritime Assets Ltd. 
(CMAL). 
 
The Report further stated that the Government had not yet agreed the distribution 
formula for the fund but HITRANS had considered the options and recommended 
that the budget should remain as a single sum administered by HITRANS with 
allocations made on the basis of bids by each of the five Local Authorities.  The 
risks and benefits of the two options were detailed and a copy of the Report 
considered by HITRANS on 5 September was attached at Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle agree in principle that the Pier 
and Harbours Grant Scheme Fund, previously administered by the Scottish 
Government, be distributed to Local Authorities with a view to pooling 
resources with HITRANS partners in order to achieve Best Value and that a 
further Report on this matter be considered. 
 
 

  ROADS AND ROAD INFRASTRUCTURE 
 

Programme and 
Progress – 
Roads 
PR33.01.12 
 
 

9 The Director of Technical Services submitted a Programme and Progress Report in 
respect of Road Schemes.   
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Winter 
Maintenance 
Plan 2008/2009 
T08.05.04 
 

10 The Director of Technical Services submitted a Report seeking approval of the 
Winter Maintenance Plan for 2008/2009 as detailed in the Appendix to the Report.  
The Report confirmed that the sum of £1,363,674 had been ring fenced within the 
Revenue Budget for implementing the Plan and details of the route priorities had 
been displayed at the Meeting. 
 
It was agreed to recommend that the Comhairle approve the Winter 
Maintenance Plan 2008/09. 
 
 

Bridge 
Strengthening 
2008-2012 
T12.65 
 

11 The Director of Technical Services submitted a Report on the current position with 
regard to the Bridge Strengething Project and to seek approval of the list of Tenders 
and Project Initiation Document for the Ceann a’Bhaigh project.  The Report stated 
that the Comhairle had agreed in December 2007 to progress with the replacement 
of two bridges i.e. Ceann a’Bhaigh Mhor and Laxadale Rive which did not meet 
Department of Transport requirements and £800k had been identified within the 
Capital Programme for such work.  The list of tenderers for the Ceann a’Bhaigh 
Mhor project was detailed at paragraph 2.2 of the Report. 
 
It was agreed to recommend that Members approve the list of tenderers and 
approve the accompanying PID for Bridge Strengthening and Replacement. 
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Roadex IV 
T08.05 
 
 

13 The Director of Technical Services submitted a Report seeking approval for the 
Comhairle to be involved in the next phase of the Roadex IV project and to agree a 
funding contribution of £13k per annum from the Roads Maintenance Budget.  The 
Report stated that the Comhairle had participated in the third Roadex project and 
had contributed £20k over a two year period.  Some of the research work 
undertaken in that phase had been used in new Comhairle projects.  The Report 
further stated that the next stage of the project was being developed and the draft 
details were shown in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle participate in the Roadex IV 
Project with a maximum contribution of £13k per annum towards the Project 
and that funding for the contribution be met from the Roads Maintenance 
Budget. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 

14 The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of the Committee. 

PR33.01.12  
It was agreed to recommend that the Comhairle note the Report. 
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