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STORNOWAY MARINE FUEL 
 
Report by Chief Executive 

 
 

PURPOSE OF REPORT To advise of the intention to extend the Comhairle’s Fuel 
Fishery Piers operation to include Stornoway and to seek 
formal approval to include match funding from Prudential 
Borrowing as part of a European Fisheries Fund grant 
application for the Stornoway Marine Fuel project. 

 
 COMPETENCE 
 
1.1 There are no legal constraints to the recommendations being implemented.  

Financial matters are covered in paragraph 6 of the Report. 

 SUMMARY 
 
2.1 Following the cessation of operations, by the previous supplier of marine fuel to the 

Stornoway Fishing Fleet, and after discussion with the Western Isles Fishermen’s 
Association (WIFA) and Stornoway Port Authority, it is intended to extend the 
Comhairle Fuel at Fishery Piers Operation to include Stornoway. 

 
2.2 This project involves providing and operating one 30,000 litre marine fuel tank in 

Stornoway Harbour as part of the Fuel at Fishery Piers operation. 
 
2.3 Based on quotes from the existing fuel tank supplier project costs are estimated at 

£43,269. An application for a grant from the European Fisheries Fund for 75% of the 
project costs (£32,452) has been submitted to the Scottish Government Marine 
Directorate. 

 
2.4 There is no provision for the remaining 25% of the project costs (£10,817) within the 

Comhairle’s current capital programme. However within Technical Services Fuel at 
Fishery Piers operation revenue generated from fuel sales will offset the associated 
operational and prudential borrowing costs and that the Comhairle’s match funding 
contribution could be met from prudential borrowing. 

 
 RECOMMENDATIONS 
 
3.1 It is recommended that the Comhairle: 
 
 (a) approve the extension of the Fuel at Fishery Piers service;  and 
 
 (b) that the Chief Executive, in conjunction with the Director of Finance and 

Corporate Services, be authorised to enter into Prudential borrowing 
funded from fuel sales revenue as part of a European Fisheries Fund 
application for the Stornoway Marine Fuel project. 

 

Contact Officers: Roddy Jardine, 01870 602425 ext. 859 
 

Pete Middleton, 01851 709421 



 
INTRODUCTION 
 

4.1 With the cessation of the existing marine fuel supply business at Stornoway Harbour 
an opportunity exists for the Comhairle to develop its fuel at fishery piers service.  

 
4.2 In the short term bulk fuel provision at Stornoway Harbour will be available through 

Scottish Fuels with quayside tanker provision for fishing vessels although this will be 
on a Monday to Friday, 9am to 5pm basis. Fuel provision outside those times will be 
met by an out of hours call out service. 

 
4.3 The Comhairle currently provides fuel at several harbours and piers throughout the 

islands with a small margin covering operating and maintenance costs.  
 
 PROPOSAL 

5.1 Building on the existing fuel at fishery piers service it is proposed to install a 30,000 
litre fuel tank on a site leased from Stornoway Port Authority within the Stornoway 
Harbour area. It is projected that this development will double the marine fuel service 
provision and give a more secure base for continued operation. The fuel provision 
will operate through an automated card reader system with administrative support for 
invoicing provided by the Comhairle. All revenue costs of the service including 
maintenance and financing costs will be met from the margin on fuel sales. 

 
5.2 The project will service the fuel requirements of at least 4 twin rig trawlers, 12 single 

rig trawlers and 8 static gear vessels permanently based in Stornoway. It will also 
service the requirements of a number of seasonal visiting vessels. Without this facility 
vessels will increasingly land catch and bunker at mainland ports with a detrimental 
effect on local processors, local employment and the local economy. 

 
5.3 The service will also be available to an increasing number of non-commercial vessels 

either visiting for the season or on a one off basis. Stornoway Port Authority will 
provide out of hours assistance for this service. 

  
 CAPITAL COSTS AND FUNDING 
 
6.1 Based on quotes from the existing fuel tank supplier project costs for purchasing, 

installing and commissioning a 30,000 litre fuel tank are estimated at £43,269. An 
application for a grant from the European Fisheries Fund for 75% of the project costs 
(£32,452) has been submitted to the Scottish Government Marine Directorate. 
 

6.2 There is no provision for the remaining 25% of the project costs (£10,817) within the 
Comhairle’s current capital programme. However within Technical Services Fuel at 
Fishery Piers operation revenue from fuel sales will offset the associated operational 
and borrowing costs and that the Comhairle’s match funding contribution could be 
met from prudential borrowing. 

 
6.3 The use of prudential borrowing has been discussed with the Director of Finance and 

Corporate Resources and it has been confirmed that the project meets the criteria for 
such borrowing. The risk that the project does not, in fact, generate sufficient surplus 
to cover the capital repayments and interest has been discussed and accepted on 
the basis that the risk is low and would represent an appropriate use of development 
funding. 

 
CONCLUSIONS 

7.1 It is proposed that the Comhairle’s capital contribution is secured through prudential 
borrowing as outlined in the report as part of a European Fisheries Fund application 
for the Stornoway Marine Fuel project. 

 


	 

