
  
 

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION COMMITTEE 

 
 

 
 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 16 April 2008 
at 9.00am   

 
 
PRESENT Mr Donald Manford (Chairman) Mr Angus Campbell 
 Mr Donald J Macsween (Vice-Chairman) Mr Iain Mackenzie 
 Mr Peter Carlin Mr Neil Campbell 
 Mr Martin Taylor Mr Murdo Macleod 
 Mr Uisdean Robertson Mrs Catriona Stewart 
 Mrs Morag Munro Mr John A Maciver 
 Mr Alex A MacDonald Mr John Mackay 
   
APOLOGIES Mr Philip R McLean Mr Charlie Nicolson 
   
 
 
  MINUTES 

 
The Minute of Meeting of 13 February 2008 was approved subject to the 
inclusion of Mr John Mackay in the list of those present. 

Transportation 
Committee 

 
 

1 

HITRANS  
 

 
 

2 The draft Minute of Meeting of HITRANS of 4 April 2008 and the presentation by 
HITRANS representatives were noted. 

Declaration of 
Interest 
 
 

3 Mr Alex A MacDonald declared an interest as a Non-Executive Director of Calmac 
Ferries Ltd and left the Meeting during consideration of Item 6. 

  FINANCE 
 

Capital Budget:  
Progress of 
Transportation 
Projects 
T01 
 
 

4 The Director of Technical Services submitted a Report detailing the proposed 
timescale and delivery timetable for those Transportation Schemes within the 
Capital Programme 2008-2012.  The Report commented on the new projects 
contained within the Capital Programme and those Schemes within the Core and 
Statutory Projects and detailed how the programmes within each heading would be 
developed for implementation over the four year period of the new Capital Budget. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the proposed Transportation Capital budgets and the proposed 

details provided on the implementation programmes associated with 
these budgets; and 

 
(2) authorise the Director of Technical Services to submit a Report to 

the next series of Meetings identifying sections from the Schemes at 
the top of the Spinal Route Priority List which could be progressed 
within the available budget. 
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  BUILDINGS 

 
Energy 
Performance 
Certificates in 
Public Buildings  
PR10 
 

5 The Director of Technical Services submitted a Report in relation to Energy 
Performance Certificates which were being introduced throughout Europe as part 
of the implementation of EU Directive 2002/91/EC, The Energy Performance of 
Buildings Directive.  The Report stated that the object of the Directive was to 
promote improvement of the energy performance of buildings and would require 
that an Energy Performance Certificate was displayed in a prominent place within 
new public buildings.  From 4 January 2009, the requirement would apply 
retrospectively to existing public buildings. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned,  that the Comhairle: 
 
(1) note the proposed introduction of statutory requirements in 

connection with Energy Performance Certificates for buildings; and 
 
(2) to approve that tenders be sought for the proposed pilot scheme in 

connection with the production of Energy Performance Certificates 
for Public Buildings as detailed in the Report. 

 
 

  SEA TRANSPORT 
 

  Mr Alex A MacDonald declared an interest as a Non-Executive Director of Calmac 
Ferries Ltd and left the Meeting during consideration of the following item.  
 

Road Equivalent 
Tariff for Ferry 
Services 
T06.03 

 

6 The Director of Technical Services submitted a Report in relation to the Road 
Equivalent Tariff Pilot Project which was announced by the Minister for Transport, 
Infrastructure and Climate Change in February 2008.  The Report stated that the 
Pilot Project would apply to all five mainland ferry routes serving the Outer 
Hebrides.  The Pilot Project would commence on 19 October 2008 and would be 
continued for a 30 month period.  The Report contrasted the current fares on those 
mainland routes with the proposed RET costs and indicated that, with the 
implementation of RET, all bulk discounts would be discontinued.  The Report 
further stated that the Pilot Project would not include the inter-island ferry services 
across the Sounds of Harris and Barra 
 
It was agreed to recommend that the Comhairle: 
 
(a) welcome the introduction of RET to all of the Western Isles mainland 

ferry routes; 
 
(b) continue discussions with the Transport Minister in order to fine 

tune the following items: 
 

(i) seeking inclusion of the inter-island ferry services in order 
to avoid distortion of transport costs; 

(ii) the abolition of the traders rebate; and 
(iii) higher RET costs to move some products such as hay and 

cattle 
 
(c) seek clarification from Transport Scotland on the advantages that 

RET could bring to the Concessionary Fares Scheme;  
 
(d) engage with the Hauliers Associations to ensure that the benefits of 

RET were passed on to the local population; and 
 
(e) seek information from Calmac Ferries Ltd on how they calculated 

their fare structures for the Sound of Harris and Sound of Barra ferry 
services. 
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  AIR SERVICES 

 
Consultation on 
Replacing Air 
Passenger Duty 
T01 
 

7 The Director of Technical Services submitted a Report in relation to a Consultation 
Document issued by the Treasury detailing the proposed replacement of Air 
Passenger Duty with a new UK Aviation Duty.  The Report stated that the 
proposed changes to the taxation system were aimed at changing the charging 
system from a passenger basis to a cost per plane with the proposed tax taking 
account of both the size of the aircraft as well as the distance travelled.  The 
Report further stated that the Highlands and Islands were currently exempt from Air 
Passenger Duty although this exemption did not apply to Outer Hebrides flights 
from mainland airports outwith the Highlands and Islands area.   
 
It was agreed to recommend that the Comhairle approve the response to the 
Consultation Document as detailed in the Supplementary Report. 
 
 

  In terms of Section 17 of the Scheme of Administration it was agreed to 
determine the above recommendation on behalf of the Comhairle under 
delegated powers to enable a response to be submitted by the deadline, on 
the basis that the recommendation was not contentious and did not breach a 
major policy consideration of the Comhairle. 
 
 

  ROADS AND ROAD INFRASTRUCTURE 
 

Programme and 
Progress - 
Roads 
PR33.01.12 
 

8 The Director of Technical Services submitted a Programme and Progress Report in 
respect of Road Schemes. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Roads Revenue 
Programme 
2008/09 
T08.01 
 

9 The Director of Technical Services submitted a Report detailing the proposed 
Roads Revenue Programme for 2008/09.  The Report stated that the road network 
had deteriorated at a greater rate than usual over the previous twelve months and, 
as a result, it was proposed that a proportion of the Road Surfacing Budget be 
used for cut-out patching whereby damage would be repaired by looking at the 
road in small segments for patching rather than the longer sections of surfacing 
that had been the practice in recent years.  The Report further stated that, because 
of unforeseen remedial works that may arise, minor changes may have to be 
carried out to the Programme at Departmental level throughout the course of the 
financial year. 
 
It was agreed to recommend that the Comhairle approve the Roads Revenue 
Programme detailed at Appendix 1 of the Report for the 2008/09 financial 
year on the basis that minor changes may be necessary at Departmental 
level due to unforeseen remedial works and other uncertainties in 
programming. 
 
 

Roads Revenue 
Programme:  
Unadopted 
Roads 
Allocation 
Review for 
2008/09 
T08.01 

 
 

10 The Director of Technical Services submitted a Report detailing the proposed 
allocation of the Unadopted Roads Programme for 2008/09.  The Report stated 
that, as unadopted roads were not on the Comhairle’s formal list of roads, there 
was no duty to provide any maintenance budget but the Comhairle had traditionally 
allocated funding to enable maintenance/improvement works to be undertaken.  
The Report stated that the allocation of the Unadopted Roads Revenue Budget 
would to reflect the new multi-member wards. 
 
It was agreed to recommend that the Comhairle approve:   
 
(1) the criteria and list of Unadopted Roads set out in Appendices 1, 2, 3 

and 4 to this Report for 2008/09; and 
 
(2) the basis for and the allocation of the Unadopted Roads Revenue 

Budget for 2008/09 set out in Appendix 5 to this Report. 
 
 

 143



TRANSPORTATION COMMITTEE:  16 APRIL 2008 

Winter 
Maintenance – 
Expenditure 
Monitoring 
T08.05.04 
 

11 The Director of Technical Services submitted a Report detailing the expenditure on 
Winter Maintenance as at 31 March 2008.  The Report stated that a programme of 
road flooding alleviation works from Winter Maintenance balances had been 
undertaken and the costs had been included in the estimated expenditure for 
Winter Maintenance. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Road Safety  - 
40 mph Speed 
Limit on the 
A866 at the 
Braighe 
T09.03.01 
 

12 With reference to item 28 of the Minute of Meeting of 13 February 2008 the 
Director of Technical Services submitted a Report detailing a request for the 
implementation of a 40mph Speed Limit on the A866 at the Braighe.  The Report 
highlighted the outcome of a vehicle speed survey which had been undertaken by 
the Department and the comments of Northern Constabulary were also detailed.  
The Report stated that the road was of a good standard and offered good open 
visibility and the housing density was all to one side of the road with a kerbed 
footpath and streetlights along the entire housing frontage.  It was recommend in 
the Report that the national speed limit at the Braighe be retained. 
 
It was agreed to recommend that the Comhairle implement a 40mph Speed 
Limit on the A866 at the Braighe subject to the identification of funding 
within the Traffic Management Budget which was part of the Core and 
Statutory risk pot. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
PR33.01.12 
 

13 The Chief Executive submitted a Report detailing Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  The Chairman adjourned the Meeting until 4.30pm on Wednesday 23 April 2008. 
 
The Meeting reconvened at 4.30pm on Wednesday 23 April 2008 when the 
following Members were found to be present: 
 
 

Mr Donald Manford (Chairman)  
Mr Donald John Macsween (Vice-Chairman) Mr Charlie Nicolson 
Mr Peter Carlin  Mr Iain Mackenzie 
Mr Martin Taylor Mr Murdo Macleod 
Mr Uisdean Robertson Mrs Catriona Stewart 
Mrs Morag Munro Mr John A Maciver 
Mr Angus Campbell Mr John Mackay 
 
 

 
 

  The Chairman ruled, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973, that items 14 and 15 be considered as 
matters of urgency in order to enable the Committee to take a view on those 
matters.  
 

  It was agreed that the public including the press be excluded from the Meeting 
during consideration of items 14 & 15 on the grounds that exempt information as 
defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973 as amended would be disclosed, namely, information relating to any terms 
proposed or to be proposed by or to the Comhairle in the course of negotiations for 
a contract for the acquisition or disposal of property or the supply of goods or 
services. 
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Kallin Harbour:  
Review of 
Contract Details 
T07.02.23 
 

14 The Director of Technical Services submitted a Report detailing the background to 
the Kallin Harbour Development contract.  The Report detailed the findings from 
ground investigations and gave indicative costs for the completion of the contract 
works. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the indicative figures for completion of the works at Kallin 

Harbour; 
 
(2) authorise the Director of Technical Services, in consultation with the 

Consulting Engineers, Chief Executive, the Director of Finance and 
Corporate Resources and the Chairs of Transportation and Policy 
and Resources Committees to seek to agree an affordable solution 
with the contractor; 

 
(3) in the event that (2) was not possible, authorise to the Director of 

Technical Services, in consultation  with the Consulting Engineers, 
the Chief Executive, the Direction of Finance and Corporate 
Resources and the Chairs of Transportation and Policy and 
Resources Committee to agree a price to complete the works to 
deliver a 40 metre pier; and 

 
(4) authorise the Director of Finance and Corporate Resources, in 

consultation with the Chief Executive, the Director of Technical 
Services and the Chairs of Transportation and Policy and Resources 
Committees to determine the appropriate source or sources of 
funding to deliver either (2) or (3) above. 

 
 

Supply, 
Application and 
Delivery of 
Coated 
Macadam 2008-
13 
T12 
 

15 The Director of Technical Services submitted a Report detailing the outcome of the 
tender evaluation process for the contract for the Supply, Application and Delivery 
of Coated Macadam 2008-13. 
 
The Chairman, seconded by the Vice-Chairman, moved as a motion that the 
Comhairle defer this matter to allow further consideration of the options for 
packaging the works and the development of evaluation criteria. 
 
Mr John A Maciver, seconded by Mrs Catriona Stewart, moved as an amendment 
that the Comhairle award the contract for the Supply, Application and Delivery of 
Coated Macadam 2008-2013 for Lewis, Harris, Uist/Eriskay and Barra to Bardon 
Hebrides. 
 
On the matter being put to the vote the motion received the majority of votes 
cast and it was agreed to recommend accordingly. 
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