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POLICY AND RESOURCES COMMITTEE  26 JUNE 2008     
 
GENERAL FUND CAPITAL OUTTURN  2007/08  
 
Report by Director of Finance 

 
PURPOSE OF REPORT To provide Members with details of the final outturn of the Capital 

Programme for 2007/08 at 31 March 2008 and to seek approval for the 
Capital Programme for 2008/09. 

COMPETENCE 

1.1 Section 35 of the Local Government in Scotland Act 2003 governs the capital spending power of Scottish 
Local Authorities. 

SUMMARY 

2.1 The final outturn of the Capital Programme in 2007/08 is shown in the table below.   

£000
Supported Borrowing 11,315
b/f from 2006/07 418
Computed Borrowing 3,766
Prudential Borrowing 5,149
Total Borrowing to fund Capital Expenditure 20,648
Capital Grants from Government 8,754
CFCR  45
Capital Receipts 3,830
Total available recources 33,277

Actual Capital Expenditure 2007/08 21,766
Resources c/f at 31 March 2008 11,511  

2.2 The Capital Expenditure achieved was £21,766k, equating to 78% of the revised Programme at 31 
December 2007. This was £11,511k less than the available resources which will be carried forward to 
2008/09, together with capital receipts of £1,478k and Prudential Borrowing of £2,075k to fund the 
slippage of £15,064k 

2.3 Appendix 1 shows the expenditure approved for funding by Prudential Borrowing and CFCR.  
Appendices 2 and 3 summarise the expenditure and income by Committee for 2007/08 and slippage to 
2008/09.  A detailed analysis of income and expenditure will be available in the July Information Bulletin. 

RECOMMENDATIONS 

3.1 It is recommended that the Comhairle: 
a) note the capital expenditure to 31 March 2008;  
b) approve the revised Programme for 2008/09; and 
c) agree to apply the under-spend of £234k in the 2004-08 Capital Programme to the Spinal Route 

and to fund the outstanding balance of £186k by Prudential Borrowing, with the associated 
loan charges being  funded from the Transportation Revenue Account.  

  
Contact Officer:          Mairi Macmillan Tel. 01851 709381 

Background Papers:   2007/08 Capital Monitoring Working Papers   
Appendix 1                  Expenditure funded by Prudential Borrowing and CFCR 
Appendix 2/3               Summary of expenditure and income by Committee 
              

 



 
 

 

 

BACKGROUND 

4.1 31 March 2008 marks the end of the 2004-2008 Capital Programme. Capital projects totalling £96,392k 
were delivered during the 4 years.  A further £15,064k of projects were underway on 31 March and will be 
completed during 2008/09. 

4.2 Consent was granted by the Scottish Government to borrow to fund Capital Grants to 3rd parties. This 
enabled the Capital Grant Schemes included in the programme to be delivered as planned when the 
Programme was set, before the rules governing such grants changed. Consent was only granted for the 
year 2007/08 and a new application was made to, and has been approved by, the Scottish Government 
to cover Grant Schemes included in the 2008-12 Programme.  

4.3 The Comhairle was awarded an additional Grant of £2,220k in 2007/08 to be used to deliver projects 
which would result in efficiency savings. Projects must be completed by 30 June 2008. All projects are 
underway or have been completed at 31 March 2008 and the grant has been received in full. 

CAPITAL EXPENDITURE 2007/08 

5.1 The Capital Expenditure achieved in 2007/08 was £21,766k.  A number of projects were underway on 31 
March 2008 and have been carried forward into 2008/09 in the following Committees. The largest, 
Transportation, includes the Roads to Communities project Gisla to Enaclete £3,182k and Storm Repair 
work £2,636k. The details, project by project, for all Committees will be available in the Information 
Bulletin. 

 

Expenditure Income Income
Department 2008/09 2008/09 2007/08        Net

£'000 £'000 £'000 £'000
Education and Children's Services 1,418 442 976
Environment and Protective Services 1,069 0 106 963
Sustainable Development 2,873 723 237 1,913
Transportation 7,944 131 3,345 4,468
Joint Services 878 182 696
Policy and Resources 418 418
Efficiency Grant 464 464 0

15,064 1,478 4,152 9,434     

5.2 As agreed by the Policy and Resources Committee on 14 December 2006, renovation/composite projects 
which had not started by 31 March 2008 have not been carried into 2008/09, but will be considered as 
part of the funding approved for Core and Statutory projects in the 2008-12 Capital Programme. 
Consequently, any delay in delivering these programmes has been reported as an under-spend rather 
than slippage. 

5.3 In December 2006, the under-spend in the renovation/composite programmes was expected to be 
around £2m, To offset this, the programme was overcommitted by £2m. The actual under-spend was 
£2,234k, resulting in an uncommitted resource of £234k. It is proposed that this under-spend be applied 
to the spinal route project as it was the only project at the end of the 2004-08 Programme which had an 
unfunded over-spend.  This reduced the final overspend on the spinal route to £186k which will be funded 
from the Transportation revenue budget by Prudential Borrowing at an annual cost of £10,840.  

5.4 With the exception of a £45k Grant for Cycling, Walking and Safer Streets, Capital Grants from 2008/09 
have been rolled up and included in the Comhairle’s overall financial settlement. Capital Grants will now 
be paid out in equal monthly instalments, while previously ring-fenced capital grants were typically paid in 
arrears.  A  £3.8m grant for storm repair works was not included in the figures announced in the 
settlement in December 2007, and was received by the Comhairle as a stand alone Grant in March 2008 
although the bulk of the work will not take place until 2008/09.   

5.5 A Capital Grant of £380k from Communities Scotland was included in the funding package for the South 
Uist Care Development. It was not possible to complete the legal aspects of the transaction by 31 March 
2008 and therefore the money was not claimed.  Although Communities Scotland no longer exists,  

 



 

 

 

 

 

discussions are ongoing with the Scottish Government, and it is not yet known whether the Grant will be 
available to the Comhairle.   If the Grant is not received the revenue cost of funding this shortfall by 
Prudential Borrowing will be £22,146 pa, which will require to be met from the Social Work Revenue 
budget. This cost may be offset by a reduction in rental payments. 

 

CAPITAL EXPENDITURE 2008/09 

6.1 The table at 5.1 above shows that slippage of £15,064k in projects has been carried forward into 
2008/09, the first year of the new 4-year capital programme approved in February 2008. A Project Iniation 
Document (PID) now has to be approved by the relevant Service Committee for each project prior to the 
commencement of expenditure. However 8% of the project cost may be incurred in fees for engineering 
projects and 13% for building projects unless the project is one of those deferred until funding is identified 
for the Western Isles Schools Project. 

6.2 Total resources available to fund the first year of the 2008-12 capital programme are £29m. 
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