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PURPOSE OF REPORT To advise the Comhairle on the cost comparison between 

delivering larger and smaller spinal route projects.  
 
 COMPETENCE 
 
1.1 There are no financial, legal or other constraints to the recommendations being 

implemented. 
 
 SUMMARY 
 
2.1 Following consideration of the report on transportation capital budget projects, which 

detailed the loss of additionality to the spinal route budget, the Comhairle sought further 
information on the possible implications of undertaking an increased number of smaller 
length projects. 

 
2.2 The budget for spinal route improvements has been confirmed at £3.75 million with no 

prospect of additional funding from either HITRANS or the Scottish Government.  
Following a scoring exercise a total of fifteen schemes were prioritised with funding only 
available to deliver the proposed schemes in Harris and North Uist. 

 
2.3 Having considered the options there will be benefits in some cases of delivering small or 

large sections as shown in the appendix, but the decision on potential advantages 
cannot easily be made until a significant amount of the detailed investigation and design 
works has been completed.  However, there are two significant costs which will favour 
the larger project. 

 
2.4 The design of the road alignment will determine the need for either additional imported 

material or the disposal of surplus material.  When designing a short section it is much 
more difficult to achieve a balance of material use through the site and this can 
consequently result in additional costs to either import or dispose of surplus material.  
With the current costs including aggregate tax for import or landfill tax for surplus, even if 
it is not waste material, these extra costs could be of high value. 

 
2.5 The second major factor is the need to meet design standards where short sections can 

present difficulties in meeting the required standards over the short road length with 
greater potential for unsatisfactory connections when tying in to the existing single track 
roads.  Longer improvements can more easily be designed to meet modern road 
standards over the longer length of new road, also shorter sections reduce the options to 
tie in to existing road layouts at the most appropriate location. 

 
 RECOMMENDATION 
 
3.1 It is recommended that the Comhairle approve that best value would be delivered 

by focusing the available Spinal Route Budget onto the top two projects on the 
priority list approved at the February 2008 series of meetings. 

 
Contact Officer:  Murdo Gray,    01851 709465 
Background Papers:  Report February 2008 
Appendix:   Spinal Route Schemes 



APPENDIX 
 
 Smaller Schemes Larger Schemes Financial 

implications 

Ground 
Investigation 
& surveying 

High set up costs for 
contractor getting to site, for 
small scheme 

Set up costs spread over 
larger section of work so 
reducing  

Small cost 
differences 

Land 
acquisition Small schemes often 

require as many albeit 
smaller parcels of land to 
be acquired.  

Larger projects often have 
sections within one single 
ownership making 
acquisition simpler. 

Likely increase in 
costs for land 

acquisition

Achieving 
maximum 
design 
standards 

Restricted length of the 
works limits the potential for 
achieving a high standard 
of overall design.  Potential 
for difficulties at tie-in to 
existing narrower roads 

Longer section provides 
increased scope to design 
works to meet higher 
finished standard of overall 
alignment and hence a safer 
finished road. 

Reduction in 
standard of the 

completed project

Balancing 
material use 
on contract. 

Again the shorter length 
can limit the potential for 
adjusting road alignment to 
gain the maximum benefit 
from available rock or other 
suitable material. 

The opportunities to balance 
the material use is greatly 
increased and as a result is 
likely to lead to overall cost 
savings. 

Potential for 
significant 

additional costs 
on small 

schemes

Contract 
Document 
preparation 
work 

Increased costs as most 
sets of contract documents 
are site specific and so 
individually prepared for 
each scheme 

One set of documents to be 
prepared so avoiding 
duplication of work when 
schemes are split. 

Small increase in 
total design costs

Tender 
process The time to deliver a larger 

number of projects will 
increase and the design 
costs will be higher but 
saving could be made in 
delivering initial smaller 
projects at a earlier date 

Much longer lead in time for 
each scheme but there is 
likely to be a saving in the 
period required to deliver the 
two large projects when 
compared with5 small 
schemes 

Any potential cost 
differences will be 

marginal

Tendering Wider range of contractors 
will be prepared to give 
prices so with increased 
competition comes potential 
for lower costs. 

Small number of local 
contractors prepared to price 
contracts over £1.5m 

Again there are 
benefits to be 

gained from 
either option

Contract 
management The use of smaller less 

experienced contractors 
has the potential to require 
a higher level of site 
supervision 

Large contracts can have 
high site overheads which in 
turn can become costly if 
problems are experienced 
during the works 

There are 
advantages and 

disadvantages 
with either 
proposal.

 


