COMMUNITY SAFETY STRATEGY
ACTION PLAN 2003/4

INTRODUCTION

Our action plan for 2003/4 starts the process of increasing community involvement providing resources for cor
safety, crime prevention, accident prevention and young people.

We want to improve access to domestic abuse services and to review and improve drugs and alcohol awareness s

Action to preserve our environment in the form of reducing dog fouling and work with young people on issues like litt

FUNDING PACKAGE

Action Plan Funding Requirement: £
Safer Roads 4,000
Reducing Alcohol and Drug Misuse 25,000
A Clean and Safe Environment 5,000
Domestic Abuse — No excuse! 4,000
Tough on Crime 6,000
Safer Services, People and Policies 7,000
Young People our most important asset 12,000
63,000
Funded by:
Scottish Executive Formulated Award 23,512
Scottish Executive Variable Funding® 34,488
Comhairle nan Eilean Siar _5,000
63,000

! The Community Well Being Forum will reduce the programme total should variable funding of £34,488 not be secured.



ACTION PLAN 2002-03

This action plan supports other projects and programmes funded through other partnerships/programmes includi

provisions.
priority Objective Outcome Action Me
Safer Roads To develop skills in the | Improvement in the | Commission  work  to | Nt
community to deliver | Road Safety skills of | develop a training | ch
cycling proficiency | primary age children | programme and volunteer | pa
using volunteers recruitment drive cy
pre
co
Safer Roads To continue to develop | Improvement in the | Implement through the NL
the young driver | driving  skills  of | New Community Schools yo
training programme at | young drivers att
‘h? Road Safety a_md Reduction in road co
Driver Education . .
Centre traffic accidents
involving young
people
Reducing Alcohol and Drug | To focus interventions | Reduction in the | Develop a programme | Int
Misuse dealing with alcohol | number of young | through the Alcohol, Drugs | the
and drugs issues for | people misusing | and Smoking Action Team N
: : L
the 16-25 age group drugs and alcohol following a review of YO
Reduction in  the | current provision. su
number of drugs

related offences




priority Objective Outcome Action Me
Reducing Alcohol and Drug | To increase awareness | Reduction in | Projects developed | Nt
Misuse and help develop skills | reported drug and | through the New | ch
to support young | alcohol misuse in| Community Schools aft
people to make choices | the under 18 age
beneficial to their health | group
and well being
A clean and safe To reduce dog fouling | A cleaner and safer | The provision of new | Inc
environment in the Western Isles environment information and additional | an
bins to support an|ex
increase enforcement | ple
effort
Domestic Abuse — No To continue to develop | Women and children | Continue the out of hours | Nt
Excuse! the service provided by | who are victims of | service and develop a | clit
Western Isles Women'’s | domestic abuse | funding bid to secure
Aid particularly the out | receive the service | mainstream funding
of hours service and | they need
secure mainstream
funding to continue the
service
Domestic Abuse — No To raise awareness of | Increased reporting | Awareness raising | Su
Excuse! domestic abuse in the | of domestic abuse programme in schools and | me
Western Isles with community groups aw
me
ag
ba
inc
re:




priority Objective Outcome Action Me
Tough on crime To develop | Lower crime rates Development and | Re
reassurance initiatives implementation of | of
to promote crime initiatives building on best
prevention in practice from other areas
partnership with the
private sector
Tough on crime To develop community | Lower crime rates To support community | Re
based crime prevention based initiatives e.g. | of
projects neighbourhood watch,
individual capacity building
that prevent crime
Safer Services People and To develop a | Reduction in | Seminars for businesses | Nt
Policies programme in | accidents at work and a publicity programme | bu
partnership with the the
Health and  Safety
Executive to promote
health and safety in the
workplace
Safer Services People and To develop community | Reduction in | Support and information | Re
Policies based accident | accidents for community groups to | ac

prevention projects

develop community led-
projects




priority Objective Outcome Action Me
Young People our most To provide feasibility | Increase in things for | Using the youth council | Nu
important asset funding for the | young people to do and pupil councils | pre
development of stimulate young people’s | art
proposals for young involvement in the
people’s facilities identifying, planning and
securing funding for the
facilities that they want
Young People our most To provide funding to | Increased Community Safety | NL
important asset support community | awareness of | Projects identified by the | prc
safety projects | community safety | schools based community | co
identified by young | amongst young | safety forums and the
people people. Western Isles Youth
Projects that change Council
behaviour/tackle
problems
Young People our most To support projects that | Reduction in youth | To fund | Im
important asset Supporting early | crime projects/interventions pre
intervention identified as supporting | yo
programmes that target this group of young people | inv
young people at risk me
and to provide support thr
for young people at risk se
of becoming involved or as

becoming the victims of
crime.




