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Priority Objective Outcome Action Measurement Funding 

allocated 
Funding 
Required ( ) 

Partners 

Roads safety 
for young 
people. 

To increase the 
number of young 
drivers who have 
gained the 
necessary 
knowledge and 
skills to improve 
their driving. 

To develop the young 
driver training 
programme to include 
young people from the 
Uists and Barra. 

Provide pre driver 
training for 16 
year olds. 
Implement 
through New 
Community 
Schools (NCS). 

Number of young 
people attending the 
course. 
Pre and post course 
questionnaire on road 
safety knowledge. 
 

 
£2955 

Police 
NCS 
Driving Instructors 

Road Safety To promote the ‘do 
not drink and 
drive’ message in 
the Western Isles. 

Increase awareness 
through Licensed 
premises of the do not 
drive and drink 
message. 
 

Pilot 10 Licensed 
premises with 
glasses which 
have the ‘do not 
drink and drive’ 
message inscribed 
on them. 

Questionnaire to 
clients on increased 
awareness of the 
drink/drive message.  
 

 
£1630 

Police 
Licensed Premises 

Reducing 
Alcohol and 
Drug Misuse 

To develop the 
‘Streetwork’ 
project in 
Stornoway 
targeting young 
people. 

To increase the number 
of young people who 
have meaningful 
contact with the 
‘Streetwork’ detached 
youth work project.  

4 youth workers to 
work with young 
people in the town 
of Stornoway at 
the weekends. 

Number of young 
people who discuss 
alcohol, drugs and 
personal safety issues 
with detached youth 
workers. 

 
£10,000 
 
 
 
 

Community Education 
Police 
NCH 
Health Promotion 
ADSAT 
Ace Project 



Reducing 
Alcohol and 
Drug Misuse 

Deter young people 
from misuse of 
alcohol by 
providing alcohol 
free alternative 
activities.  

Involve young people 
in the development of 
a number of local 
alcohol free events for 
young people. 
 

Work with young 
people to develop 
social events that 
they want in the 
Uists. 
Developed 
through the 
Balivanich Youth 
Project. 

Number of young 
people attending 
events. 
Questionnaire to 
evaluate the success 
of events. 
Number of incidents 
reported to the Police 
involving young 
people and alcohol.    

 
£2500 

Balivanich Youth 
Project 
Health Promotion 

A Clean and 
Safe 
Environment 

Target young 
people in S3-S4 to 
promote safe food 
handling. 

Train 75 young people 
to the Elementary Food 
Hygiene Qualification 
level. 

Work with 
schools to identify 
young people 
interested in 
attending the 
course at the Lews 
Castle College 
and offer training. 

The number of young 
people who pass the 
examination at the 
end of the course.  

 
£4000 

Community Groups 
Education Dept 
Health and Consumer 
Services 
Lews Castle College 

A Safe 
Environment 

To contribute to the 
prevention of 
accidents in the 
home amongst 
older residents in 
the Western Isles. 

To offer a home safety 
assessment for the 
older population. 
The establishment of a 
home repair service. 

Provide training 
on home safety 
assessments to all 
staff involved in 
the care of older 
people. 
Offer repair 
service through 
‘Care and Repair’ 
agency. 

25% of the over 70’s 
to have been offered 
a home safety 
assessment. 

 
£10,000 

Safetywise 
Social Work 
NHS 
Help the Aged 
Western Isles 
Enterprise (WIE) 
 



Domestic 
Abuse – No 
Excuse 

To ensure the 
provision of a 24hr 
Women’s Aid 
emergency phone 
line service in the 
Western Isles. 
 

Women and children 
who are victims of 
domestic abuse can 
access 24 hr support. 

Continue the out 
of hour’s service. 

Number of clients 
using this service out 
of hours. 

 
£2535 
 
 

Western Isles 
Women’s Aid 
Domestic Abuse 
Forum 
 

Tough on 
Crime 

To promote crime 
prevention in 
partnership with 
the private sector. 

Increase awareness 
amongst commercial 
business of targeted 
business crime. 

Provide business 
crime seminars on 
security issues 
throughout the 
Western Isles. 

Number of businesses 
attending the 
seminars. 

 
£2620 

Police 
Chamber of 
Commerce 

Tough on 
Crime 

Raised awareness 
amongst local 
residents of crime 
prevention/ 
property recovery 
action. 

To provide 500 
security markings for 
personal equipment in 
a Neighbourhood 
watch area. 

A pilot 
Neighbourhood 
Watch area to be 
provided with 
security markings.  

Number of homes 
provided with 
security mark kits. 

 
£3118 

Police 
Neighbourhood Watch 
Scheme 

Safer 
Services, 
People and 
Policies 

Inform and educate 
the wider 
community in the 
Western Isles 
concerning the 
Provision of The 
Fireworks Act 
2003. 

The promotion of safe 
and responsible use 
and sale of fireworks. 

Produce a leaflet 
and information 
pack for 
distribution to 
schools, traders 
and the general 
public, supported 
by media 
coverage. 
 

Statistical returns on 
fireworks incidents to 
the Police and A&E 
departments. 

 
£2000 

Safetywise 
 



Safer 
Service, 
People and 
Policies 

Increased 
awareness and 
understanding of 
fire safety amongst 
young children. 

Work with children 
through videos and 
presentations from the 
Fire Brigade to educate 
them on all aspects of 
fire safety. 

The Western Isles 
Education 
department to be 
given copies of 3 
separate fire 
safety videos 
through the library 
scheme. 
 

Questionnaire results 
on increased 
awareness amongst 
young people who 
have watched the 
videos. 

 
£2730 

Western Isles Fire 
Service 
Education 
Department. 

Young 
People – our 
most 
important 
asset 

Provide young 
people and families 
living in rural 
locations with 
meaningful 
activities.    

Provide social events 
for young people. 
Increase knowledge 
base of young people 
on community safety 
issues. 

Provide 75 film 
night events with 
15-minute 
Community safety 
infomercials for 
young people 
throughout the 
Western Isles. 
 
 

Number of young 
people attending 
events. 
Audience 
participation survey 
with young people in 
relation to increased 
awareness on the 
safety topic 
addressed. 

 
£5000 

NCS 
Better 
Neighbourhoods 
Service Fund (BNSF) 
Health Board 
Community 
Education. 

Young 
People – our 
most 
important 
asset. 

To provide the 
‘Street Jammin’ 
project as an 
activity for young 
people.   

Engage 300 young 
people in physical 
activities. 
Train 4 local people to 
provide this form of 
activity.   

Provide the ‘Street 
Jammin’ project 
in the Western 
Isles through 
NCS. 

Number of young 
people who engage 
with project. 
Young people’s 
evaluation of the 
project. 
Number of people 
trained as trainers. 

 
£3000 

NCS 
Sport and Health – 
Comhairle Nan Eilean 
Siar. 
 

 



 
 
Community Safety Funding Based on Allocated Funding From the Scottish Executive   
 
Road Safety      £  4585     
Reducing Alcohol and Drug Misuse   £12500     
A Clean and Safe Environment   £14000     
Domestic Abuse – No Excuse   £  2535     
Tough on Crime     £  5738     
Safer Services, People and Places   £  4730 
Young People – Our Most Important Asset  £  8000 
 
Administration     £    200 
       _______ 
TOTAL      £52,288 
       
     
Formulated Award     £23,512.31 
Variable Award     £24,776.65    
Comhairle Contribution    £  4,000 
    
       _________            
TOTAL      £52,288.96    
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