COMMUNITY SAFETY PARTNERSHIP

24TH MAY 2005 AT 2.00PM

COMMITTEE ROOM 1, COMHAIRLE NAN EILEAN SIAR

Present:
Harry Miller, Comhairle nan Eilean Siar (Chair)



Gavin Lawson, WI Licensing Board



John Cunningham, Comhairle nan Eilean Siar



Kenny MacLennan, Comhairle nan Eilean Siar



Neil MacLeod, Comhairle nan Eilean Siar



Roddy MacKay, Northern Constabulary

1.
Apologies

Apologies were received from Norma Skinner, Wendy Ingledew, Dr Ian Clark and Donald Macleod.

2. Minute of Last Meeting

Harry Miller proposed the Minute but he was the only member present from the previous meeting.  The minute was accepted by those present as likely to be an accurate record.

3.
Matters Arising

None that were not on the agenda, other than Harry informed the meeting of the new membership of the Partnership.

4.
Role of the Partnership


Harry then gave a presentation to the role of the partnership.  The presentation is circulated with these minutes.

5.
Action Plan 2005-2008


As outline in the presentation, the Partnership has received funding of £44,695.39 per annum as a result of the plan that was submitted to the Scottish Executive.  This has now been approved.  Harry pointed out that quite a high proportion of local authorities had had their plans returned to them for alterations, and that as our amendments were minor and that the plan was prepared at a particularly difficult time, it was a credit to those involved.


Discussion took place on how to take the Plan forward and it was the consensus of those present that action teams should be assigned to each part of the plan.  Although membership was not exclusive, smaller teams would be able to remain more focussed on the tasks in hand.  

Membership was suggested as follows:

	Task
	Suggested membership

	Tackling alcohol at source – intervention one
	HARRY, Norma, Wendy, Gavin, John, Roddy

	Tackling alcohol at source – intervention two
	NORMA, Wendy, Gavin, John, Roddy, Neil, Sue McKerracher, Donald Macdonald

	Tackling alcohol at source – intervention three
	NORMA, Wendy, Roddy, Neil (or nominee)

	Road Safety (both aspects)
	Roddy, KENNY, John, Wendy, Donald Macdonald, Fallon

	Domestic abuse
	NORMA, Women’s aid, Philip, Social work, Ian Clark


Anyone wishing to be on any group and not listed should contact the person in CAPITALS who will be organising the first meeting of the group concerned.

Mr Lawson informed the Partnership about the new Licensing Bill, which will radically change the way alcohol, is sold.

It was agreed that meetings would have to take place as soon as possible and that brief reports from the meetings should come back to the Partnership.  The Partnership also agreed to have quarterly meetings with quarterly reports from the teams.

6.
Student Placement

A bid has been approved for a student placement to undertake work for the Partnership.  There have been seven applications received which also include those for Environmental Health.  Norma Skinner and Andy McClements will interview all candidates.

7.
Anti-social Behaviour Strategy and Plan

The strategy, action plan and outcome agreement were nearing completion.  The timescale for submission to the Executive leaves little alternative but to approve it by email circulation.  This approach was approved.  Comments and feedback would be taken on board where possible.

8.
Youth Justice

Last year’s plan and report, together with this year’s plan were circulated.  Mr MacLeod has been running with aspects of this and admitted that it is difficult to measure performance as it was not easy to produce meaningful statistical information.

9.
Any Other Competent Business

Neil MacLeod asked if he is permitted to circulate Minutes amongst his own staff and this was confirmed as acceptable and encouraged.


Roddy MacKay informed the Partnership of the formation of a Vandalism Action Team that includes the Northern Constabulary, Highlands and Islands Fire Brigade and the Crown Prosecution Service.  A bid has been submitted for years 2 and 3 from the Anti-social Behaviour Funding.  Roddy stated that the Action Team would be looking at education from a young age in schools and hoped to hold a competition along with a prize and perhaps having the children holding a play.  Should the Action Team be successful in their bid Roddy will report back into the Partnership.

10.
Date and Time of Next Meeting - Plans and Strategies Deadlines


The Partnership agreed to aim to link in with ADSAT meetings.  It was agreed that a schedule be issued by Norma which would then enable action teams to meeting a fortnight before the Partnership meetings.

