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COMMUNITY SAFETY PARTNERSHIP

Minute of Meeting

1 November 2006

Present

Harry Miller (Chair) 
Sustainable Communities, CnES

Donald Macleod
Education Department, CnES & Chair of ADSAT

Neil Macleod

Sustainable Communities, CnES

Norma Skinner

Sustainable Communities, CnES

Diane Macleod

Chief Executive’s Office, CnES

Joe Mullis

Sustainable Communities, CnES

Gavin Lawson

Corporate Services, CnES

Roddy Mackay

Northern Constabulary

Alasdair Nicholson
Voluntary Action Lewis

Carl Taylor

Marine & Coastguard Agency

Kenny Maclennan
Technical Services, CnES

Apologies

Finella Morrison

Community Health Division, NHS Western Isles

Wendy Ingledew
Health Promotion, NHS Western Isles

Sheekha Saha

Corporate Services, CnES

Minute of Last Meetings

Meeting, 30th August 2006 - approved.

Emergency Meeting, 5th Oct – approved.

Matters Arising

None

Road Safety Conference Feedback

Harry Miller ran through the North Tonight TV coverage and photographs he had taken of the event for information.

Problem Solving Training

There are still 10 places available on the Problem Solving training.  Norma suggested offering the training out to the Community Wellbeing Forum if Partnership members did not wish to attend.  This was agreed.
Progress on Shared Services

Harry Miller is progressing with discussions on future options.  Further information will be available following meetings due to take place over the coming weeks.

Antisocial Behaviour Action Plan Review/Funding

(Gavin Lawson left the meeting.)

Harry Miller presented a paper on the Antisocial Behaviour action plan and funding.  This detailed action plan provided points for further consideration and also provided the Partnership with a breakdown of funding against projects.

It was agreed that although a lot of good work was highlighted, further information was required on a number of points within the action plan and that this information was required for the annual report.

Harry Miller updated the Partnership on current funding underspend including Community Mediation and Co-ordinator costs.  

· The proposed admin post will require funding until March 08 and will use the majority of the underspend allocated within the Community Co-ordinator post.  

· The Partnership agreed that Harry Miller contact the Scottish Executive to seek clarity on whether the Partnership can use funding available to buy a van for the Stornoway wardens.

· Harry Miller to continue discussions with Technical Services and other agencies regarding a solution for CCTV within Stornoway.

· No expressions of interest to tender were received for the development of a local Mediation Service.  It was agreed that Joe Mullis organise appropriate training for local staff in mediation; that SACRO be used in the short to medium term to relieve pressure on urgent cases and; that Harry Miller work with Partners to investigate longer term solutions. 

· Alasdair Nicholson indicated that he may be able to submit proposals for mediation in the longer term.  The Partnership agreed that this could be considered depending on the constraints imposed by the previous bidding process and contract regulations.

Norma Skinner circulated a report received from Iain Macaulay on the progress of the Social Work post in working on ASB.  This was noted.

Neil Macleod informed the Partnership that Helen Stoddard is the new Community Education postholder in Uist for tackling ASB.  Future progress reports will be provided to the Partnership.

Roddy Mackay informed the Partnership that the Vandalism Action Team would be established before the end of the year and that funding would be used.  

Harry Miller circulated an email he had received from Councillor Donald Macsween requesting funding for a post within the Foyer project to work on ASB.  Neil Macleod and Alasdair Nicholson declared an interest and left the meeting whilst this was discussed.  It was agreed the application couldn’t be progressed due to the Partnership not having a bidding process in place.  Harry Miller agreed to inform Councillor Macsween of the Partnerships decision.

Norma Skinner agreed to work on the development of a bidding process should any future funding become available.

CSP Action Plan Review/Funding

Norma Skinner presented a paper on the Community Safety action plan and funding.  This detailed action plan points for further consideration and provided the Partnership with a breakdown of funding against projects.

Roddy Mackay agreed to ensure teacher input into the Mac TV DVD production, which will be used as a resource for schools.

Norma Skinner agreed to request progress reports on all allocated funding.

Planning for Community Safety/ASB Annual Report

Covered under items 6 and 7.

Mediation Service

Covered under item 6.

ADSAT

Donald Macleod updated the Partnership on the work of ADSAT.  The Scottish Executive has approved funding for a Christmas campaign using bilingual posters.  Donald Macleod requested that the Partnership logo be used alongside ADSAT.  This was agreed.


Consideration was given to how both Partnerships could work closer together and Donald Macleod agreed to propose Community Safety Partnership representation on ADSAT at their next meeting.

Alasdair Nicolson informed the Partnership that Voluntary Action Lewis had been successful in securing two years funding from Llyods TSB, ADSAT and the Robertson Trust for a project supporting young people affected by alcohol and drugs.

Donald Macleod requested that ADSAT remain a standing item on the agenda.  This was agreed.

CSP Membership 

Harry Miller detailed a request by Safetywise for membership on the Community Safety Partnership.  The Partnership is awaiting further information from Safetywise and it was agreed to consider this request at the next meeting.

AOCB 

· Norma Skinner informed the Partnership that ASH Scotland have been in contact regarding the Proof of Age scheme and are interested in more information for their conference on the 7th November.

· Diane Macleod circulated percentages of young people aged 16 – 25 with the Young Scot card.  This information can be used to encourage Licensed Premises to take up the Card Reader offer.  Young people can also now use all Comhairle office receptions to apply for a Young Scot card.

· Norma Skinner asked members to form a short life group to develop the new Community Safety Strategy.  Alasdair, Harry, Joe, Roddy and Neil volunteered.  Meeting to be arranged.

Date of Next Meeting

2.00 – 4.00

6th December 2006

HHP Board Room

Meeting dates for 2007 will be circulated to members for consideration.

