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COMMUNITY SAFETY PARTNERSHIP

Minute of Meeting

18 June 2007

Present

Harry Miller (Chair) 
Sustainable Communities, CnES
Norma Skinner

Sustainable Communities, CnES

Roddy Mackay

Northern Constabulary

Robert Sinclair

Sustainable Communities, CnES

Sharon Evans

Sustainable Communities, CnES

Ian Smith

Highlands & Islands Fire Service
Kenny Maclennan
Technical Services, CnES

Finella Morrison

Community Health Division, NHS Western Isles

Apologies

Donald Macleod
Education Department, CnES & Chair of ADSAT

Neil Macleod

Sustainable Communities, CnES 

Sheekha Saha

Corporate Services, CnES

Gavin Lawson

Corporate Services, CnES

Carl Taylor

Marine & Coastguard Agency

Iain Macaulay

Social Work, CnES

Wendy Ingledew
Health Promotion, NHS Western Isles

Minute of Last Meetings

Approved.

Matters Arising

Safetywise – Harry Miller has requested a meeting with Safetywise representatives to discuss a way forward.  Harry Miller is awaiting a response in relation to this.  It was agreed that the Partnership needs to: -
· Have further discussions regarding local funding.

· Work with Safetywise to encourage them to engage with local and national priorities.

· Minimize the waste of resources.

Community Safety Update

Harry Miller updated the group on the team meeting which was held on the 24th May 2007.  The purpose of these meetings is that it allows the team leaders to be better prepared with information to take to the partnership.  Minutes from this meeting were circulated to the group.

The latest date for the move to new office in the old housing wing is September 2007.

Annual Report - We have had good feed back.  We met all our targets.

Youth Justice Scores - Norma Skinner gave the partnership a run through the winning projects with a total of 22k being allocated.  This is likely to be the last year of funding in its current form.

CSP Draft Strategy - Norma Skinner informed the Partnership of developments with the draft strategy.  It is intended to be high level with a working annual action plan to support it.  It is proposed that the key priorities link closely with the management plan.  The draft action plan will have a wide range of priorities.
Norma will work with the Strategy Development Group and bring a draft strategy to the next partnership meeting.

Report on Scottish Government Visit
Harry Miller updated the group on the visit from Richard Whetton & Tricia Pryce from the Scottish Government and who they met on the visit.

It was felt that the visit went well.  They think we are on target for the same amount of funding. It is thought that Community Safety and ASB funding will merge.

Richard Whetton & Tricia Pryce suggested that the new guidance is likely to be out in September.  That timeframe will give the Partnership approximately 4 months to develop a new three year action plan.  It is expected that each Partnership will develop a strategic assessment prior to the agreement of new priorities for the action plan, and that all Partnerships will follow the National Intelligence Model (NIM). 
ASB Update

Robert Sinclair gave the group an update on the most recent ASB Operations Group meeting.  ASB Operation Groups have been agreed to be held every 6 – 8 weeks.

Mediation – Robert Sinclair & Sheekha Saha are to have a telephone meeting with SACRO Highland to discuss the continuation of current local coverage by them.  Practitioners and clients need to be made aware of this service with emphasis on it being a local service. 

Sheekha Saha and Robert Sinclair will also discuss Mediation training with SACRO Highland with a view to confirming dates, numbers and costs.

It was agreed that a local course on Evidence Gathering would be of benefit to staff and that Northern Constabulary would be best placed to support this.
Norma Skinner updated the group on the local Counselling and Family Mediation organisation.  This service will continue locally with co-ordination being managed from Orkney.
ASB Funding Scores - Norma Skinner gave the group an update on the successful projects.  £120k was given out to winning projects.
Unacceptable Behaviour Notices

Robert Sinclair informed the Partnership on the development of Unacceptable Behaviour Notices.  These would be used as an early step in tackling antisocial behaviour, and will also help build a case if an ABC or ASBO is needed.  The Partnership agreed that a report be submitted to the next series of the Environmental & Protective Services Committee recommending that they be adopted.
Publicity
It was agreed that Sharon Evans will support the Partnership in developing its publicity and that all media releases related to the work of the Partnership be passed to Sharon for information/collation.  
Following discussion on attacks on local emergency personnel, it was agreed that the Partnership would support the emergency services by working with the media to advertise a no tolerance campaign.

Sharon Evans agreed to liaise with Mark Tebbutt from the Fire Brigade.

Display banners - It was agreed that Sharon purchase three display banners for the Partnership. 

Information Leaflets – It was agreed that Sharon will produce new information leaflets for Community Safety and ASB.  She will also purchase relevant leaflets and advertising material for the Partnership to use, for example, alcohol information leaflets.
Local Shows – It was agreed that Sharon would organise and attend local shows to promote the work of the Partnership. 
CCTV
Harry Miller informed the Partnership that the Comhairle has agreed to take over responsibility for the CCTV system locally. It was agreed that this is an invaluable service.  The monitoring of the CCTV needs to be reviewed.

Community Wardens Service
An information leaflet on the community warden service was passed around to each member of the Partnership.  Richard Whetton and Tricia Pryce were pleased with the service the wardens are providing.  

The Wardens are currently involved with the school cycling proficiency tests, and are working on a project at the moment which is aimed at tackling litter.

Terms of Reference for the Partnership
A draft copy of the Western Isles ADAT Standing Orders was passed around to members as an example of ‘terms of reference for the Partnership.  It was agreed that although it provides an excellent start, it needs some work to make it relevant to the Community Safety Partnership.   It was agreed that this will be given to the Strategy Group to bring back to the next Partnership meeting.
AOCB 
· Vandalism Action Team (VAT) - Sgt Roddy Mackay updated the Partnership on the first VAT meeting.  

· Car Uplift – in 2006 / 2007 we uplifted 1400 cars.  The new ‘car take back scheme’ is via a national contract.  Under this arrangement it is unlikely that the ASB outcome target for the uplift of derelict vehicles will be met.
· Heath Promotion - Norma Skinner informed the Partnership that Health Promotion has purchased 10 Proof of Age readers from the Partnership for premises selling tobacco.  

Date of Next Meeting

Venue to be arranged

