COMMUNITY SAFETY PARTNERSHIP

Minute of Meeting

23rd January 2006 

Present

Harry Miller (Chair)

Sustainable Communities, CnES

Roddy Mackay


Northern Constabulary

Donald Macleod

Education Dept, CnES

Gavin Lawson


Corporate Services, CnES

John Cunningham

Sustainable Communities, CnES

Norma Skinner


Sustainable Communities, CnES

In Attendance

Alex Mackay-Macdonald
Chief Executive’s Dept, CnES

Apologies

Wendy Ingledew

Health Promotion Dept, NHS Western Isles 

Martin Haigh


H&I Fire Service

Neil Macleod


Sustainable Communities, CnES

Nicola Jarvie


Chamber of Commerce

Finella Morrison


Community Health, NHS Western Isles

Minute of Last Meeting

Proposed as an accurate record by John Cunningham and seconded by Roddy Mackay.

Matters Arising

Band Nights – Community Education had prepared a paper detailing both the success of band nights passed and dates and venues for events up until March.  This is being viewed as a successful pilot project and will be rolled out in 2006 – 08.

Smartcard Readers
The Partnership agreed that Alex take forward the proposal to purchase a minimum of 85 readers and it was agreed that £9,500 be allocated to this.  It was further agreed that the Partnership should charge a minimal cost of £25 to the Licensed Trade for the readers.  This would be marketed as being at a 75% discount.  Ownership of the reader would be with the Licensee and maintenance costs would be between the company producing the readers and the licensee.


Alex agreed to investigate with the manufacturer whether the readers counted the number of positive and negative ID’s scanned.

Alex discussed the added burden of ensuring that young people aged 18 – 25 years are given a smartcard.  This will involve a marketing campaign to target this age group (college and probably during the Summer for students on the mainland) and also having to take ID photos and put together cards.  It would be helpful if members of the Community Safety Partnership could help support this work by volunteering.

Alex agreed to set dates and times for this and Norma agreed to circulate these dates to the Partnership.

Youth Justice 

Norma informed the Partnership that following on from the continued Youth Justice funding for 2006 – 08 (£22k per annum), letters and application forms have been circulated to a number of agencies and voluntary sector organisations working with young people to apply for funding.  All applications must be returned to the Partnership by the 3rd March 2006 for consideration.

It was agreed that a subgroup be established to consider the bids on behalf of the Partnership.  Harry, Norma, Roddy, Gavin, and Donald volunteered – and this was agreed.

This was highlighted as a good news story, which the Partnership should market.

The Youth Justice projects funded in 2005/06 had produced a 6 monthly report for the partnership.  Norma circulated this paper to the Partnership for consideration and it was noted.

Planning and Consultation for the New Strategy

Harry updated the partnership on the need to develop a new strategy.  It was agreed that a new strategy would be developed as a priority for the Partnership.

A number of options on how the Partnership will effectively carry out consultation with the community were discussed.  It was agreed that this requires further consideration at the next meeting.  

It was agreed however that Norma report back to the next meeting on the positive and negative aspects of the Partnership developing it’s own website.  If the Partnership wish to go ahead and develop a stand-alone website, they will be required to seek permission from the Comhairle.

It was agreed that Harry apply to have a student placement working with Norma over the summer holidays on consultation.  The Partnership requested that if possible that Karen Mackenzie be taken on again.

Seminars

Harry informed the Partnership that as the Head of Health and Consumer Services, he has a responsibility to hold seminars across the Western Isles for all businesses on the implications of the smoking ban, which takes effective on the 26th March 2006.  He suggested that this could be an ideal opportunity to hold further meetings in the afternoon with the Licensed Trade on the implementation of the new Licensing Act, Servewise training and the Proof of age readers.  

The Partnership agreed that the seminars should go ahead with half the cost being met by the Partnership.  It was further agreed that Roddy, Norma, Harry and Gavin take the lead in organising the events and presenting to the Licensed Trade.  Gavin agreed to approach Cllr Donald Maclean, Chair of the Licensing Board to ask whether he would Chair the seminars.

February 28th – 1st and March 7 – 8th are the draft dates proposed.  Further information on the seminars will be circulated to the partnership beforehand.

CSP Funding Update

Norma circulated a spreadsheet showing the Partnership spending to date.   Concern was expressed that funding was not being spent.  The Scottish Executive does not encourage Community Safety Partnerships to have carry forwards and request audited accounts every year.

Norma informed the Partnership that a lot of the projects would have spent their allocated funding by March, but we are still likely to be under spent.

Norma agreed to put a further report to the next meeting on the funding.  

AOCB
· Gavin informed the Partnership that the Licensing Board welcomed the work of the Community Safety Partnership.

· Four trainers have had their training updated and are now Servewise trainers for both on and off licenses.

· Three new people have been trained as Servewise trainers, including one member of the Licensed Trade. 

· Gavin agreed to organise a training event in An Lanntair for Partnership members and local solicitors on the new Licensing Act.  The Partnership agreed to fund this event.   It will be held in March 2006.  Norma agreed to support Gavin in the organisation of the event and to circulate a date at the earliest possible opportunity.

· Donald invited the Partnership to a play being held in An Lanntair on the 4th February 2006 at 7.30.  Young people following their participation in workshops on alcohol misuse will perform this.

Date of Next Meeting

Tuesday 14th March 2006

2.00 – 4.00

E&DS Conference Room

