
DRAFT PROCESS FOR LOGGING AND MONITORING RESPONSES TO 
CONSULTATION PAPERS 

Identify current consultation
documents from Scottish

Executive and government
web sites.  Most sites contain

pages listing current
consultations or Whats New?

Consultation papers to be
logged on Corporate

Database

Management Team to agree
the list of sites to be kept

under reivew

Consultation with Committee
Chairman - response

required?

Internal Strategy to contact
the relevant director and
identify who will draft the

response to the consultation
paper and when this will be

done.

Internal Strategy Team to
publish “who, what and

when” information on the
Intranet Site

Present response to
Committee for approval

Negotiate an extension to the
deadline and submit a report

to Committee OR
Pass response to Chief

Executive for approval and
advise the body consulting
that the response has not

been approved by the
Comhairle

Copy of response passed to
Internal Strategy Team who

will publish on the
Comhairle’s Internet Site

YesNo

No further action required

Is there time to present the
report to elected members for

approval?

Departments to inform
Internal Strategy of incoming
mail relating to consultation

exercises

Yes No

 


