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AUDIT AND SCRUTINY COMMITTEE
9 OCTOBER 2003

CORPORATE GOVERNANCE REVIEW

Report by Chief Executive

PURPOSE OF REPORT
To seek Members’ approval of the recommendations arising from the review of Corporate Governance.

COMPETENCE

1.1
There are no legal, financial or other constraints to the recommendations being implemented.  The Officer time required to implement the action plan needs to be taken into account by the relevant Departments when developing their Departmental Business Plans.  This will only be possible for year two onwards as Business Plans have been completed for 2003-04.
1.2
From 1 April 2003 Local Authorities are expected to include a statement of systems of Internal Financial control, and from 1 April 2004 a statement of assurance in their Annual Reports and Abstracts of Accounts.  Under the Local Government in Scotland Act 2003, the Comhairle has a duty to secure Best Value and from early 2004 a new Best Value Auditing regime will be introduced which will include elements of Corporate Governance.


SUMMARY
2.1
SOLACE and CIPFA define Corporate Governance as being “The system by which local authorities direct and control their functions and relate to their communities

2.2
The Performance Management and Review Group has carried out an audit of Corporate Governance based on the CIPFA/Solace framework.

2.3
Appendices 1-6 contain the detailed findings of the audit that are recommended for approval.  The findings are summarised in paragraph 5.1 onwards and make recommendations about:

· Codes of Conduct, Roles and Responsibilities

· Constitutional Documents

· Corporate Strategy, Departmental Business Plans and Staff Development and Appraisal

· Customer Focus

· Management Information/Performance Monitoring

· Openness and Scrutiny

· Public Performance Reporting

· Risk Management

RECOMMENDATIONS

3.1
It is recommended that the action plan contained in Appendix 1 is approved.

Contact Officer:
Helen Mackenzie, Internal Strategy, 01851 709433
hpitts@cne-siar.gov.uk
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AUDIT METHOD

4.1
The Performance Management and Review Group carried out the audit during spring/summer 2003.

4.2
Using the CIPFA/SOLACE code, each group member was allocated a dimension and gathered evidence relating to each requirement.  The outcome of the audit is a number of recommendations that have been included as Appendix 1.  The full text of the audit has been included as Appendices 2-5.

THE OUTCOME OF THE AUDIT

5.1 The audit identified improvement actions in all five areas.  The full recommendations are contained in appendices 2-6 and a summary is given below.

Community Focus
5.2 The audit found that:

(a)
improvements could be made to the way that the Comhairle develops its Corporate Strategy, particularly the inclusion of SMART objectives and targets. 

(b)
the Comhairle needs to improve the way it reports the performance of services to the public and how service users can be involved in setting policy and standards for the service they receive.

5.3 Evidence has been gathered to prove action has taken place for most requirements.  The action plan seeks to ensure that where there are gaps, these are filled, and where evidence exists the Comhairle seeks to improve on current practice.

Service Delivery Arrangements
5.4 The audit found that:

(a)
a corporate system of performance management and monitoring should be introduced and that closer links to the Staff Development and Appraisal (SDA) system should be made.

(b)
Audit and Scrutiny Committee has a role in overseeing performance monitoring and ensuring that the recommendations of external audit reports are implemented.

(c)
a planned programme of Best Value reviews and policy led budgeting need to be introduced.

Structures and Processes
5.5 The audit found that:

(a)
staff awareness of the Constitutional Documents needs to be increased by training and by producing a public guide to key documents.

(b)
the work of the Audit and Scrutiny Committee needs to be supported by appropriate resources.

(c)
the roles of Members and Officers need to be clearly defined.

Risk Management and Internal Control
5.6 The audit found that:

(a)
a systematic approach to risk management needed to be introduced at all levels of the organisation.

(b)
a Corporate Risk Management Strategy and identification of risks at departmental level should be introduced.

(c) all staff members need to have an up to date job description, 

(d) SDA interviews need to be carried out systematically and plans to ensure a programme of staff training should be introduced in departments.

Standards of Conduct
5.7 The audit found that:
(b)
the programme of review of the constitutional documents needs to be continued.

(c)
anti-fraud, access and equalities policies need to be reviewed.

CONCLUSION

6.1
The audit has identified areas where the Comhairle can build on current practice and where new work is required.

6.2
The Action Plan in Appendix 1 outlines the steps needed to ensure that the Comhairle maintains robust Corporate Governance arrangements.

