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Purpose

	
	To provide a full and firm foundation for the initiation of the project.
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Background

	
	· Dialogue Youth is part of the Modernising Government Agenda that is managed by the Head of Strategy (Internal) in the Comhairle.
· The Comhairle is part of a 32 Council partnership to develop youth services and a young person’s smartcard that will provide multi-channel access to services for young people as well as employing young people themselves in the delivery of services

· The roll out of Dialogue Youth across Scotland is the result of the success of four pilot projects run in Edinburgh, Glasgow, Angus and Argyll & Bute in 2001 – 2002. 

· The Dialogue Youth Initiative has been funded through the Scottish Executive’s Modernising Government Fund (MGF2), the Convention of Scottish Local Authorities (COSLA), Young Scot Enterprise, the National Youth Information Charity and all Scottish Local Authorities.
· A National Support Unit has been established to co-ordinate and support the delivery of the Dialogue Youth Initiative. Located within COSLA in Edinburgh, the Unit will provide advice and a range of general services and training opportunities.



Project Definition

	Objectives
	· To provide a focal point for engaging with young people in developing the full potential of new technology in providing accessible, relevant information. 

· To stimulate lifelong learning, youth mobility, community safety, healthy lifestyles and enterprise education among young people through the use of new technology. 

· To promote active citizenship by stimulating and supporting greater involvement by young people in the life of their communities. 

· To promote social inclusion by involving young people as full partners in the design management and delivery of services and facilities. 

· To promote cross-departmental and joint agency approaches to the delivery of services for young people. 



	Strategic Priorities
	· Social inclusion, active citizenship and lifelong learning 

· Improved health by encouraging the development of healthy lifestyles 

· Improve economic prosperity 

· Promote safe communities 

· Access to information, resources and opportunities 



	Project Contribution to Priorities 
	· Increased access to the full range of public and private sector services 

· Increased access to an increased range of relevant factual information 

· Ensuring young people have a raised awareness of relevant issues and services available 

· Increased participation by young people 

· Improved economic viability through discounts available on card 

· Western Isles retailers experience an increase in custom 



	The Link to Best Value
	· The avoidance of duplication  

· Improved targeting of information and services 

· Effective and efficient access to and delivering of information by electronic means to remote communities 

· Council private and voluntary sector partnership offers an integrated approach to meeting customers needs 



	The Link to Social Inclusion
	· Increased participation by all young people ages 12 to 18 at no cost to participant. 

· Electronic links ensure no geographical disadvantage in rural communities – access for all. This is the subject of ongoing discussion / development 

· Improved uptake of free school dinners

· Improved access to sport and cultural services
· Improved monitoring and action on truancy through the school security applications (electronic registration)



	Outline Project deliverables
	· Smartened cards - Using the nationally established Young Scot card and its existing services as a “base card”, develop enhanced local cards using new technology such as smart chips and magnetic strips. These will offer young people additional services such as access to leisure and library services and cashless catering for school meals.

· Involving Young People –  Work to engage young people fully in the community planning process by linking with local youth forums, pupil councils and other existing youth participation structures.

· Research & resource base – Working with young people, council departments and partner agencies, the Dialogue Youth Unit will gather information and carry out research into youth issues in the local area to inform community planning partners.

· National Youth Information Portal – The Dialogue Youth Units will establish and support a team of young people , called “The Hack Pack”, to research, write and publish local information on their own pages of youngscot.org – the national youth information portal.

· Personal and Social Education – Work in partnership with schools and youth organisations to use the Young Scot Tutor Resource Kits to support PSE and citizenship programmes.




	Exclusions
	· Young Scot/Euro<26/ PASS branding will not be issued to young people over 18 years of age using MGF2 resources.

· Implementation and project management of cashless catering in schools.

· Implementation and project management of school security measures
The card will however, have the functionality to accommodate these applications.



	Constraints
	· Fixed budget allocation from MGF2 funding and Comhairle of   £141,418.00
· Agreed project end date 31st March 2005


	Interfaces
	· CRM - Improving customer satisfaction by delivering better services.
· Community Planning Partnership

· Electronic Service Delivery

· ‘Hungry for Success’ 


Outline Business Case
	Business Drivers
	· More cost effective methods of delivering services 

· Improved cross departmental working 

· Extended partnership working with public and voluntary sector service providers 

· Promotion of existing services and improved performance 

· Recognising young people as equal partners in the democratic process 

· More efficient services which are needs led 

· Achieving the targets set for electronic transactions contained in the Government’s Modernising Agenda 

· Cross-departmental working 

· Integrated approach to service design and delivery 




Customer's quality expectations

	Customer Benefits
	· Discounted access to a range of Council services eg Leisure facilities 

· Through a continually expanding network of retailers discount is available on purchases through use of Young Scot Cards 

· Through the delivery of tailored services and information based on needs identified by local young people 

· Through access to services developed as a result of the multi agency approach being developed by the Western Isles Dialogue Youth initiative 

· Both the national website and local website will give access to up to date, accurate information, special offers and the opportunity to express an individual opinion via electronic voting 

· Local discounts from businesses across Western Isles encouraging positive spending power for young people across the islands. 
· Positive relationships between young people and adults being built up within this process contributing to good community spirit 

· Increased participation and involvement for young people in local editorial teams leading to an increase in I.T. skills and research\presentation skills 

· The development of a peer education approach within the local editorial teams leading to an increase in self-confidence and tutoring skills. 



	Comhairle Benefits
	· Services informed by customer needs –ability to obtain feedback 

· Reduction of duplication of provision – one stop access to information 

· Improved performance of services 

· Better uptake of services due to raised awareness of young people

	
	

	Service Improvements 
	· Equality of access irrespective of geographic location 

· Service delivery is informed and influenced by needs of young people 

· Increase level of social inclusion of young people 

· Increased contact with young people 

· Increased access to and uptake of council services 

· Increased use of IT within the service delivery 

· More cost effective delivery of services using electronic media 




Project Control
	Reporting
	· Dialogue Youth Planning Group will report through the Chief Executives Office (Internal Strategy)  to Policy and Resources Committee. 
· COSLA monitoring group to the Scottish Executive.
· Dialogue Youth Management Team 

	Youth Involvement 
	· Create links between all the different services for young people (co-ordination)

· Encourage young people to get involved in their communities (participation)

· Support new work to tackle inequality and widen the opportunities for young people (equal opportunities.)

· Support of representative groups which give a public voice for young people (voice)

	Measurement & Evaluation
	· Research

· Customer Surveys

· Monitoring of card uptake and use

· Feedback from Youth Councils


1
1
Page


