
DRAFT

ALCOHOL PROBLEMS 3-YEAR LOCAL ACTION PLAN

2003-04 to 2005-06

[Western Isles Alcohol Drug Smoking Action Team]
	Purpose: to reduce alcohol-related harm in [area]

(National Plan for Action on alcohol problems, para 2.7)




PART A – THE ALCOHOL ACTION TEAM (AAT)
A1.  AAT PROFILE:

	ACTION TEAM NAME*
	Western Isles Alcohol, Drug and Smoking Action Team


	ACTION TEAM REMIT*
	ALCOHOL PROBLEMS
	Yes

	
	DRUGS
	YES

	
	SMOKING
	YES

	
	VOLATILE SUBSTANCES
	YES

	
	(Other – Please Specify)
	


CHAIR*






	NAME
	Mr David Currie                                              

	DESIGNATION
	Chairman

	ORGANISATION
	Western Isles NHS Board


	NUMBER OF MEETINGS 2002/03*
	6


MEMBERS*

	NAME
	DESIGNATION
	        ORGANISATION          

	Mr David Currie
	Chairman 
	Western Isles NHS Board

	Mr Brian Chaplin
	Health Promotion Manager
	Western Isles NHS Board Health Promotion Service

	Mr Angus MacKay
	Drug Development Officer
	Western Isles NHS Board Health Promotion Service

	Mrs W Ingledew
	Alcohol Development Officer
	Western Isles NHS Board Health Promotion Service

	Dr Ian Clarke
	Medical Director
	Western Isles NHS Board

	Mrs Maria MacKay
	Development Officer (Joint Future)
	Comhairle nan Eilean Siar – Local Authority/Western Isles NHS Board 

	Mr Ian MacAulay
	Depute Director – Social Work Department (Vice Chair, ADSAT)
	Comhairle nan Eilean Siar – Local Authority

	Mr Murdo MacLeod
	Director of Education
	Comhairle nan Eilean Siar – Local Authority

	Mrs Mairi Bremner
	Elected Member/NHS Board – Representative on Licensing Board
	Comhairle nan Eilean Siar – Local Authority – Elected Member

	Mr Bill Houston
	Depute Director of Sustainable Communities
	Comhairle nan Eilean Siar – Local Authority

	Chief Inspector Andrew MacLean
	Chief Inspector
	Northern Constabulary 

	Mr David Teale
	Procurator Fiscal
	Criminal Justice Service

	Mr David Green
	Principal, Lews Castle College 
	Lews Castle College 

	Rev Ian MacAskill
	Free Church of Scotland Minister
	Voluntary Sector (Road to Recovery)

	Mr Fred Silver
	Media Adviser
	Media Communications

	Mr A MacEachen
	Committee member
	Western Isles Health Council


Each AAT should have at least one forum or reference group to make sure that community, voluntary sector and individual views are voiced and heard.

(National Plan for Action on alcohol problems, para 7.10)

PLEASE LIST THE NAME, MEMBERSHIP (ORGANISATION ONLY), AND PURPOSE OF ALL SUB-GROUPS AND CONSULTATIVE FORUMS WITH AN ALCOHOL PROBLEMS REMIT, LINKS TO THE AAT AND THE NUMBER OF MEETINGS HELD IN 2002/03* 

	SUB GROUP/FORUM
	PERMANENT OR SHORT LIFE?
	MEMBERSHIP
	PURPOSE
	LINK TO AAT
	NO OF MEETINGS IN 2002/03

	Education and Training
	Permanent
	Police, Community Education, A&E dept, Health Promotion, Substance Misuse Co-ordinator 
	Develop/deliver a programme of education
	Meet week before ADSAT.  DDO and ADO attend and report to ADSAT.  (and vice versa)
	3

	Additional Services/Alternative Facilities
	Permanent
	Police, Church, Social Work, Scottish Children’s Reporter, Health Promotion, Community Education, Substance Misuse Co-ordinator
	Lobby for and support improvement in recreational/leisure facilities/services e.g. youth cafes, drop in centres
	As above
	3

	Advice and Support Networks
	Permanent
	Police, Community Psychiatry, Voluntary sector, Salvation Army, Acute Psychiatry, Counselling and Family Mediation, Local Health Council, Health Promotion, Substance Misuse Co-ordinator
	Improve levels of awareness.  Increase opportunities for professionals and others to help people with alcohol related problems
	As above
	3

	Uist & Barra Sub Group
	Permanent
	GP, Police, Substance Misuse Community Worker, CPN, Free Church Representatives, Voluntary Organisation, Bridge Project, Elected Member CnES & NHS Board, Community Education, Education, Service User, New Community Schools, CWS Manager & Licensee, CAB, Hospital Manager, Health Promotion – Young Peoples Worker, Community Nursing Service, Social Work, Health Council, ADO
	Develop/deliver a programme of education

Lobby for and support improvement in recreational/leisure facilities/services e.g. youth cafes, drop in centres

Improve levels of awareness.  Increase opportunities for professionals and others to help people with alcohol related problems


	As above
	4

	Harris Alcohol and Drug Group
	Permanent
	Police, Education, Social Work, HCVO, Health Board, Licence Trade, Community Education, Church
	Provide information gaps in services.  Co-ordinate activities formally and informally regarding alcohol and drugs.  Manage Youth Cafes.  Organise drug/alcohol information sessions/workshops with community
	DDO and ADO attend and report to ADSAT and vice versa.
	

	Communications Sub Group
	Ongoing
	Chairman ADSAT, Media Adviser,

ADO, DDO
	Regular media releases covering drug and alcohol issues and campaigns.  Raise awareness of ADSAT and disseminate information on ADSAT activities

Foster good communications with the local media
	Report to ADSAT
	4


PLEASE DETAIL IN BROAD TERMS HOW SCOTTISH EXECUTIVE DAT/AAT SUPPORT FUNDING IS USED*

	ALLOCATION FOR 2002/2003
	DRUGS AND ALCOHOL PROBLEMS                                                                                         TOTAL:


	Category of spend eg salaries
	Expenditure £

	Alcohol Development Officer
	£31848.00                                                                                                           27699.00

	Admin Support
	£  6000.00                                                                                                             8000.00

	Expenses and Travel
	£  3660.00                                                                                                             8000.00

	Training and Strategy
	£  3000.00                                                                                                             4000.00

	Total 
	£44508.00                                                                                                           47699.00


A2.  PARTNERSHIP AND JOINED-UP WORKING:

AATs will work within the community planning framework.  Their strategies will need to join up with other relevant local plans including those for health services, children’s services, drugs and community care.

(National Plan for Action on alcohol problems, para 7.8)

	WHAT ARRANGEMENTS ARE IN PLACE TO HELP PROMOTE EFFECTIVE INVOLVEMENT BY BOARD AND ELECTED MEMBERS IN THE WORK OF THE AAT?*
	Chairman, Western Isles NHS Board on ADSAT 

Elected member of Local Authority on ADSAT and sub group

Director of Public Health line manages the Health Promotion Service


	WHAT ARRANGEMENTS ARE IN PLACE TO HELP PROMOTE EFFECTIVE COMMUNITY INVOLVEMENT IN THE WORK OF THE AAT*
	Continued community representation on ADSAT and its  sub-groups

Local communications strategy underway

Regular Awareness Raising and Training inputs from ADO, DDO & SMCWU&B into schools and professional and community groups


	WHAT ARRANGEMENTS ARE IN PLACE TO HELP PROMOTE EFFECTIVE SERVICE USER AND CARER INVOLVEMENT IN THE WORK OF THE AAT*
	Service representatives and users present on reorganised sub-groups feeding into ADSAT


	ARE MECHANISMS NOW IN PLACE TO ENSURE JOINT WORKING WITH SIPs,* CSPs* AND LICENSING BOARDS?

	SOCIAL INCLUSION PARTNERSHIPS


	YES
	SIP links closely with ‘Initiative at the Edge’ an Executive economic/social development initiative.  Already established in 2 out of 3 identified areas.  Any Alcohol issues are identified through Community Learning Plans and fed back to ADSAT via Health Promotion Manager.

Thematic SIP 16-25yrs in Western Isles tied into Initiative at the Edge regeneration project

	COMMUNITY SAFETY PARTNERSHIPS


	YES
	CSP shared membership with ADSAT.  Community Safety Plan written in conjunction with ADSAT Action Plan.

Police, Health Promotion, Community Education members of AAT are involved in Community Safety Partnership.  Also one strand of Community safety relates to alcohol and work of ADSAT

	LICENSING BOARDS
	YES
	Member of Licensing Board on ADSAT 




	HOW DOES THE AAT CONTRIBUTE TO / INFORM THE 

COMMUNITY PLANNING PROCESS AND SPECIFIC LOCAL PLANS AND STRATEGIES?*
	BRIEFLY OUTLINE, AND IF IMPROVEMENTS ARE NECESSARY EXPLAIN ACTION BEING TAKEN.

No formal mechanism to ensure action arising from submissions


	COMMUNITY CARE PLANS


	Senior Officers from statutory agencies are represented on the ADSAT and provide a link between the Joint Futures and Community Care Planning Processes.  

When Community Care Plans are updated ADSAT contributes

	JOINT HEALTH IMPROVEMENT PLANS


	See below



	LOCAL HEALTH PLANS


	Senior Officers from NHS responsible for drawing up/contributing to Local Health Plan have links with ADSAT  

ADSAT Action Plans incorporated into drug/alcohol plans of LHP

ADSAT also feeds in via planning process 

DDO and ADO contribute expertise

	CHILDRENS SERVICES PLANS


	Representation on Action Team by Senior Officers of Local Authority involved in preparation of Children’s Services Plan

	HEALTH AND HOMELESSNESS ACTION PLANS/LOCAL AUTHORITY HOMELESSNESS STRATEGY


	Health Promotion Manager who is also member of ADSAT is the Board’s lead officer for Health and Homelessness as part of board’s Health Inequalities agenda.  An action plan has been produced and will be implemented when the results of the local authority’s needs assessment exercise has been completed.

	CRIMINAL JUSTICE STRATEGIC PLAN


	Senior Officer from Social Work Department responsible for Criminal Justice Strategic Plan is a member of Action Team

	MENTAL HEALTH


	Chair of Mental Health Partnership sits on ADSAT and receives all communications

Sub group members on Mental Health Partnership

	DOMESTIC ABUSE


	Links with Domestic Abuse Forum initiatives through Police and Social Work representatives on ADSAT

Support Domestic Abuse Forum re victims of alcohol related crime

	MATERNITY SERVICES


	Through Child and Family Clinical Management Team. Member of Child and Family CMT on Uist sub group of ADSAT and advises ADSAT as necessary on sexual health issues linked with drug or alcohol abuse.

	OTHER (PLEASE SPECIFY)


	


A3.  ACTION LINKED TO NATIONAL INITIATIVES AND PRIORITIES:

ALCOHOL PROBLEMS COMMUNICATIONS STRATEGY:

	BRIEFLY OUTLINE WHAT THE ACTION TEAM IS DOING:

	TO COMMUNICATE LOCAL ACTION ON ALCOHOL PROBLEMS TO THE WIDER COMMUNITY  

ADSAT Communications sub-group created February 2002.  Full programme identified for implementation 2003 

	TO FOSTER GOOD RELATIONS WITH THE LOCAL MEDIA
Local communications strategy involves dissemination of information through local media outlets (Press and Radio)

	ON OTHER ASPECTS OF COMMUNICATIONS (If NOT already identified in Part B)

As above.  Also articles in Fallain - Western Isles Health Promotion Newsletter, and Scottish Drugs Forum Bulletin


SCOTTISH TRAINING ON ALCOHOL AND DRUG ABUSE:*

	HAS THE ACTION TEAM HAD CONTACT WITH STRADA?
	YES - Ongoing

	TO WHAT EXTENT ARE STRADA CONTRIBUTING TO LOCAL DEVELOPMENT NEEDS?


	Provision of programme of training sessions to statutory and voluntary organisations involved in delivery of Drug and Alcohol Services - Ongoing


VOLUNTARY SECTOR:*

	HAS THE SECURITY OF 3 YEAR FUNDING PROVIDED BY THE EXECUTIVE BEEN PASSED ON TO ALL THE VOLUNTARY SECTOR AGENCIES UNDERTAKING COMMISSIONED WORK IN THE AAT AREA THROUGH SERVICE LEVEL AGREEMENTS?
	YES

	Not applicable


JOINT FUTURE GROUP:*

	WHAT INITIATIVES ARE ALREADY IN PLACE, OR PLANNING DONE ON:

	SINGLE SHARED ASSESSMENT?
	Substance Misuse Co-ordinator in liaison with Substance Misuse Community Worker Uist & Barra are currently developing single shared assessment protocols and procedures for the Western Isles due to be implemented in 2003.  Core elements are the Carenap assessment tool and the lead assessor system.

	JOINT MANAGEMENT AND RESOURCING?


	Local Authority and NHS Board have identified joint resources (Approx. £15m jointly).  The shadow joint committee is in process of being established with devolved responsibility for the joint budget.  Moves underway to establish a joint staff forum.


A4.  HOW THE AAT UNDERTAKES ITS PLANNING:

NEEDS ASSESSMENT*

	DESCRIBE NEEDS ASSESSMENT WORK UNDERTAKEN TO SUPPORT THE 3 YEAR LOCAL ACTION PLAN
	Alcohol Misuse in Scotland Trends and Costs – Scottish Executive

Effective and Cost-Effective Measures to Reduce Alcohol Misuse in Scotland – Scottish Executive

Documentation of results of Scotland Health Survey to gain national and local perspective

NHS Western Isles Adult Lifestyle Survey (2002)

ISD Schools Drug, Alcohol and Smoking Prevalence study (2001) as a comparison to 1995 study in order to provide a more complete picture of drug and alcohol use locally.

Substance Misuse Co-ordinator currently conducting needs assessment on home detoxification service, residential service option and support group for parents of poly drug or drug users, plus review of overall service provision for people with alcohol and/or drug problems.  Links are regularly made in this respect with Substance Misuse Community Worker Uist & Barra


REVIEWING EXISTING SERVICES

	HOW HAS THE AAT REVIEWED EXISTING ACTIVITIES AND SERVICES IN IT'S AREA IN THE LIGHT OF NEEDS ASSESSMENT WORK?


	See above

Substance Misuse Community Worker Uist & Barra employed January 2002 

Substance Misuse Co-ordinator Western Isles employed July 2002


MONITORING AND EVALUATION

	HOW DOES THE AAT MONITOR AND EVALUATE ACTIVITIES AND SERVICES?


	Activity reports from GPs, Hospital Services, Community Health Services, Social Work Services, Police and Voluntary Sector.

Through work undertaken by Substance Misuse Co-ordinator and Substance Misuse Community Worker, Uist & Barra

Through figures from ISD

Through feedback from sub group meetings

	HAS THE AAT USED THE EIU EVALUATION GUIDES OR SIMILAR TOOLS TO DEVELOP OR IMPROVE LOCAL SERVICES?*
	EIU guides circulated to ADSAT and relevant agencies

EIU training for ADSAT

Substance Misuse Co-ordinator is basing development and assessment work on EIU guidelines


RESEARCH

	GIVE BRIEF DETAILS OF ANY RESEARCH BEING CONDUCTED LOCALLY WITH THE SUPPORT OF THE AAT, AS EITHER A LOCAL STUDY OR PART OF A BROADER EXERCISE


	Alcohol & Drug Service Client Audit

Western Isles Lifestyle Survey – results April 2003

ISD survey with local schools 1994 and 2001

Focus group discussions with client groups e.g. Mothers of teenagers on local housing scheme

Scottish Health Survey


A5. AAT AGREEMENT (TO COMMIT MEMBERS AND THEIR PARENT ORGANISATION WHERE APPROPRIATE TO THE 

3 YEAR LOCAL ACTION PLAN)

	NAME
	ORGANISATION/DEPT
	SIGNATURE
	DATE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


PART B – 3 YEAR LOCAL ACTION PLAN

LONG TERM AIMS

· To reduce consumption of alcohol by some groups within the population, whose drinking gives particular cause for concern. [eg binge drinkers]

· To reduce harmful patterns of alcohol consumption.

(National Plan for Action on alcohol problems, para 2.8)

KEY PRIORITIES

· To reduce binge drinking, because of the harmful social and individual consequences;

· To reduce harmful drinking by children and young people because of the particular health and social risks.

(National Plan for Action on alcohol problems, para 2.9)

NATIONAL TARGETS

· To reduce the incidence of adults exceeding weekly sensible drinking levels from:

-
33% to 31% for men between 1995 and 2005 and to 29% by 2010;

-
13% to 12% for women between 1995 and 2005 and to 11% by 2010.

The Plan for Action (para 2.11) also sets key priorities to reverse current upward trends [in]:

· binge drinking

· harmful drinking by children and young people

 LOCAL TARGET SETTING

Has the AAT set local targets, measurable against baselines through data collected locally eg in lifestyle surveys, for any of the following?  

If so please give details:

	Adults exceeding weekly sensible drinking levels
	Yes/No
	No but local targets in line with National Alcohol Plan targets

	Binge drinking
	Yes/No
	No but local targets in line with National Alcohol Plan targets

Binge drinking is a common problem amongst adults and a culture change is required to address this

	Harmful drinking by children and young people
	Yes/No
	Yes this area has been identified locally as a priority

	Other local priorities
	Yes/No
	Local targets also include detoxification services, women’s drinking, services for people in and coming out of prison, dual diagnosis in relation to mental health and alcohol abuse

Cognisance taken of 1998 Scottish Health Survey findings in relation to Alcohol prevalence data.  This will be compared with the Western Isles Lifestyle results when it is available


 B1.   CULTURE CHANGE

Aims:

· Addressing some underlying broad issues such as poverty, that may foster harmful drinking cultures and prevent health improvement.

· Prompting thought and debate among the general public and opinion-formers about the issues involved.

· Giving people the information that they need.

· Influencing attitudes of individuals and organisations.

· Giving people access to help when they want to change their behaviour.

· Ultimately, changing behaviour.
(National Plan for Action on alcohol problems, para 3.13)

Action:
· Each AAT should make prevention, education and communications an integral part of its local strategy (para 4.11)

· AATs should include, as part of local prevention, education and communications, action targeted at the needs of significant local equality groups (para 4.45)

	Element
	Current Activity
	Planned action, and expected outcomes 2003/04
	Planned action, and expected outcomes 2004/05
	Planned action, and expected outcomes 2005/2006
	Approx. costs in each year applicable & source of funding (where identified)

	 Local communications with the public eg leaflets, campaigns
	· Alcohol Drugs and Smoking Directory and leaflet disseminated  to local community

· Production of Western Isles Think about it Booklet

· Develop New Drivers Pack  - liaison with DVLA

· Support National Campaigns locally

· Provide leaflet information and personnel at local community events


	· Update directory of services and leaflets with appropriate and relevant information 

· Distribution of Western Isles Think about it leaflet to local community

· Roll out new drivers pack in liaison with DVLA

· Continuing support of national campaigns locally

· Key into local events in order to stimulate debate 

· Continuing involvement at local community events such as manned displays and interventions at agricultural shows etc

· Use of local radio, community newspaper, and television e.g. Drinkwise campaigns at Christmas, validate card scheme for young people, debate about binge drinking etc

Expected outcomes:

· Accurate and up to date information provided to local community

· Raise awareness of alcohol issues and sensible drinking attitudes within the local community

· Raise awareness of new drivers re issues around drink and the driver
	· Continue distribution of directory of services and leaflets, monitor and evaluate effectiveness and amend accordingly

· Continue distribution

· Continue distribution of new drivers pack

· Continue support of national campaigns locally

· Continue involvement at local events and research new initiatives

· Continue use of local radio, press and TV re involvement in campaigns and discussion programmes
	· Ensure update and distribution of leaflet and booklet information – all target groups

· As above

· Liaise with police re effectiveness and continue distribution

· Continue support of national campaigns locally

· Continue involvement at local events and research new initiatives

· Continue use of local radio, press and TV re involvement in campaigns and discussion programme

· Asses and review use of local media and other inputs re their effectiveness
	· £1,000.00 (CSM)
· No further funding required – other than officer time (ADSAT allocation)

· No further funding required – other than officer time (ADSAT allocation)

· £500.00 (CSM)
· £200.00 (CSM)

· £1000.00 (CSM)

	Communications targeted at significant local equality groups
	· Liaison with Domestic Abuse Forum,  Women’s Aid 

· Shared Care document has identified links with local voluntary agencies who provide services to local equality groups

· Representation on GINA Steering Group Gender Issues Network on Alcohol
	· Substance Misuse Co-ordinator to explore issues around contacting and identifying services for women drinkers, persons with dual diagnosis, young people and persons coming out of prison

· Homeless – Liaise with homeless strategy group re including the contribution of alcohol in Needs assessment of homelessness issues 

· Research provision, resourcing and distribution of relevant leaflets etc to local equality groups - in particular people with special needs

Expected Outcomes:

· Relevant information provided to local equality groups 

· Improving access to local services

· Increased referral to local services
· Increase awareness of alcohol issues 
	· Research effectiveness of relevant  communication initiatives  and prioritise those for implementation 

· As above

· Implement provision of relevant leaflets
	· Continue implementation of suitable initiatives targeting identified groups.

· Continue work on implementation/development of initiatives 

· Monitor and assess effectiveness of materials distributed.  Review materials for continuing distribution
	· In kind – officer time  ADSAT allocation

· In kind – officer time  ADSAT allocation

· £1,000.00 (CSM)

	Work with local media
	· Communication strategy group set up involving local media
	· One media release per month using local and national media outlets to cover drug and alcohol issues, relevant decisions of ADSAT and related topics

· Specific media contact persons identified
Expected outcomes:

· Improved communications with local media and increased use of local media

· Raise public awareness of ADSAT

· Raise public awareness of Alcohol issues from a personal and community perspective
	· Research and assess other opportunities for working with local media e.g. radio etc
	· Liaise with Lews Castle College re assessing effectiveness of media interventions
	· £1,500.00 (CSM)

	Changes in terminology to “alcohol problems” in relevant communications with the public
	· Highlight need for consistent terminology used in all Drinkwise campaigns in line with national guidelines 

· Highlight need to ensure consistent terminology in all communications and resources from local ADSAT and member organisations
	· Ensure consistent message in all communications through communications strategy group and member organisations

Outcome:

· to encourage destigmatisation

· Reinforce terminology as directed in national plan
	· Review communications for consistency 
	· Review communications in line with national guidelines
	· In kind – officer time  ADSAT allocation



	Promoting sensible workplace alcohol policies in organisations and professions locally and providing training
	· Increase Scotland’s    Health at Work (SHAW) participants and apply criteria

· Communications sub-group involving business community in development of strategy.  Encourage financial contribution from business sector
	· Circulate local businesses with material to show the benefits of alcohol policies in the workplace

· To liaise with SHAW worker re development of workplace policies

· Training for personnel re Alcohol & Drugs: Policies and Employment

Outcomes:

· Increase awareness of business re the issues around alcohol in the workplace

· Increased support for those employers and employees experiencing  alcohol problems in the workplace
	· To liaise with SHAW worker re continuation of SHAW programme and development of workplace alcohol policies

Outcomes:

Increase in number of businesses with alcohol policies in the work place
	· Extend number of businesses with alcohol polices
	· No further funding required – other officer time (ADSAT allocation) & SHAW

· £500.00 funding identified ADSAT allocation

	Workplace alcohol policies in AAT member organisations
	· Review which member organisations have workplace alcohol policies
	· To develop a template workplace alcohol policy  

· To work with member organisations to ensure the development of workplace alcohol polices
Outcomes:

· Increase awareness of member organisations re the issues around alcohol in the workplace

· Increased support for those employers and employees experiencing  alcohol problems in the workplace
	· Increase number of member organisations with alcohol workplace policies and review existing policies for effectiveness 
	· Increase numbers of member organisations with alcohol workplace policies 
	· In kind - officer time  (ADSAT allocation) & SHAW



	(Add other local priorities)


	
	
	
	
	


 B2 PREVENTION AND EDUCATION

Aims: 


Short term:

· To promote clear and consistent messages relating to alcohol problems [as set out in the Plan for Action]

Long term:

· To reduce specific risks relating to alcohol consumption, such as hazards through work or sports

(National Plan for Action on alcohol problems, para 2.8)

Action:

· Each AAT should make prevention, education and communications an integral part of its local strategy

· AATs and DATs should plan together to meet the prevention, education and treatment needs of children and young people in their area.

· LHCCs [or PCTs] with the support of public health practitioners and the wider multi-disciplinary team should consider organising health promotion activities that address alcohol problems or potential problems, in the context of delivering other health promotion advice.  They should publicise that these services are available, in ways that are appropriate to the target client group.

· The Executive will consider with knowledgeable representative groups, whether it would be helpful to develop material on preventing alcohol problems within the overall communications strategy, targeted at specific equality groups.

· AATs should include, as part of local prevention, education and communications, action targeted at the needs of significant local equality groups.

(National Plan for Action on alcohol problems, paras 4.11, 4.38, 4.45)

Standards (under the drugs strategy, these should have been met by 2002.  "Drugs" here include alcohol and tobacco)

· All schools to provide drug education to every pupil and to have written procedures for managing incidents of drug misuse, in line with national advice.

· All local authorities to have an agreed written policy on drug misuse applying to community education settings, covering drug education and the management of incidents of drug misuse.

	Element
	Current Activity
	Planned action, and expected outcomes 2003/04
	Planned action, and expected outcomes 2004/05
	Planned action, and expected outcomes 2005/06
	Approx. costs in each year applicable & source of funding (where identified)

	 Community based activities and promoting healthy alternative lifestyles*
	· Community education and youth work initiatives aimed to promote healthy lifestyles and alternative leisure activities for young people e.g. area youth clubs, youth cafes, youth drop in centres, Duke of Edinburgh Awards, outdoor centres, plus specific events to educate young people re alcohol and drugs

·  Initiatives for the wider community e.g. displays advice and information at community events 


	· Continue Liaison with Community Education Service,  Youth Clubs and community groups re promoting healthy alternative lifestyles and engaging with young people and community groups

· Youth drop in centres in Pointers - Stornoway, Sgoil Lionacleit and Barra

· Liaise with Sport and Health Officer to encourage physical and recreational activities:

· Pilot MAC card (free swims for secondary pupils) in Lewis & Harris.  Plus roll out in Uist and Barra 

· Liaise with Better Neighbourhood Services re initiatives  with young people

· Liaise with Community Education re opportunities for input into New Opportunities Fund initiative in Balivanich re young people

· Representation on JAST group

· Liaise with local Uist & Barra Youth Council regarding the views of young people re services provided to them by the local agencies

· Liaise with Community Safety Strategy Group re community youth projects in Uists and Barra such as pre driver ignition training

· Continue initiatives for the wider community


	· Review existing initiatives and develop as appropriate (e.g. fun & creative) activities for engaging with young people and community groups

· Roll out youth drop in centres to other areas e.g. Harris

· Continue liaison with and support for personnel and groups as described previously.  

· Ongoing

· Continue involvement in any relevant initiatives identified

· Continue involvement in relevant opportunities and continue seeking views of young people

· Continue representation on JAST

· Continue seeking views of young people

· Continue pre driver training and research new initiatives and their effectiveness

· Research new initiatives and their effectiveness for implementation


	· Continue programme for relevant groups in relevant settings

· Continue development and support of youth drop in centres

· Ongoing support and involvement

· Ongoing and research other initiatives and their effectiveness

· As above

· As above

· As above

· As above

· As above

· As above 


	· In kind - officer time ADSAT allocation

· £10,000 - not identified

· In kind - officer time

ADSAT allocation

· 2003 - 04 MAC Card 9K per annum 2.2K identified for 2003/2004 (committed officer time)
· In kind - officer time

ADSAT allocation

· In kind - officer time

ADSAT allocation

· In kind  - officer time

ADSAT allocation

· In kind - officer time

ADSAT allocation

· £700 per annum - not identified plus officer time 

ADSAT allocation

· In kind - officer time

ADSAT allocation



	LHCC health promotion activities in the community
	· Drinkwise campaigns

· Leaflet distribution to public, health, education and social care settings, and other relevant outlets
	· Continue Drinkwise campaigns

· Continue leaflet distribution

Outcomes:

· Young people and the wider community have access to information and education on alcohol issues

· Raised awareness on issues around alcohol and safe drinking limits 

· Liaise with LHCC re identification of relevant strengths interests in this area

· Increased provision of practical opportunities re healthier lifestyles for young people

· Display of alcohol & drug directories and leaflets displayed in all primary care premises

· Training in alcohol issues for a multi-agency pool of personnel to work within a variety of settings  and target groups (includes STRADA training)

· Training in brief interventions as linked to Shared Care System

· Exploring possibility of Primary Care personnel involvement in home detoxification

· Liaise with LHCC re delivering health promotion activities in relevant settings e.g. sports clubs 
	· Continue Drinkwise campaigns

·  Continue relevant leaflet distribution

· Support LHCC in developing strengths interests

· Displays of relevant materials ongoing

· Training ongoing 

· Training ongoing

· Monitoring of home detoxification arrangements

· Continue liaison and implementation of initiatives
	· As above

· Ongoing and research other initiatives and their effectiveness

· Displays of relevant materials ongoing

· Training reviewed and updated accordingly

· Training reviewed and updated accordingly

· Home detoxification evaluated

· Continue support
	· £1,000 CSM - plus officer time

· £1,000 CSM - plus officer time

· In kind – officer time ADSAT allocation

· £200 (CSM) required for leaflets/alcohol education 2003/04

· Funded by STRADA plus in kind - officer time (ADSAT allocation)

· In kind - officer time ADSAT allocation

· In kind - officer time ADSAT allocation

· 

	Drugs education in schools (includes all substances)*
	· Curriculum guidelines issued to all schools with detailed guidance on planning and carrying out drug and alcohol education of 5 -14 guidelines and S3 - S6

· Resources to support drug and alcohol education supplied to each school
· Alcohol awareness training for teaching and ancillary staff

· Liaison with Fast Forward re consulting with young people initiative
	· Guidelines for S3 – S6 to be approved and in place

· Training for staff on delivering drug and alcohol education re 5-14 and S3 – S6 curriculum 

· Continue to provide up to date resources to aid alcohol education within schools

· Training for teaching and ancillary staff on issues around alcohol use (could include STRADA training)

· Drop in clinic in Sgoil Lionacleit for pupils concerned about alcohol and drug use issues

· Promotion of SHAW to interested schools

· Support New Community schools initiative throughout the Western Isles Focussing on Fable Vision, road safety, drink and drive

· Develop “Fast Forward  - Consulting With Young People” initiative

· Liaise with National Alcohol Co-ordinator re Uist and Barra being involved in National Peer Project pilot  
Outcomes:

· Increased awareness of alcohol issues for both staff and pupils

· To provide an opportunity for young people to be open about personal issues around alcohol and drugs

· Continuation of up to date and relevant resources
	· Health Education Guidelines fully implemented

· Continue Training 

· Continue to provide relevant resources

· Continue relevant training programme

· Monitor and evaluate drop in clinic

· Continue rolling SHAW

· Continue and assess school initiatives


	· Review effectiveness of Health Education guidelines

· Review, update and continue relevant training

· Review, update and continue to provide relevant resources

· Review, update, and develop and continue relevant training

· Implement any changes arising form evaluation of drop in clinic

· Continue school initiatives and implement any changes arising from assessment


	· £4,200 identified for 2003/4

· SAD Training - £10,000 per annum

£7,500 not identified - £2,500 in kind - officer time

· £5,000 not identified

· See above incorporated in SAD training

· In kind plus £500 (CSM) for resources

· Resources not identified for supporting SHAW intiatives in schools

· 2,000 identified - Community Strategy Monies.  £2,500 to find
· Funding requested from Scottish Executive for implementation of pilot project.   Plus in kind officer time – ADSAT allocation



	Written procedures for managing alcohol-related incidents in schools
	· Alcohol Incidents Policy  currently included in Western Isles Schools Handbook 
	· Assess and review the existent drug and alcohol policies in line with national guidelines

· Ensure that all schools have in place clear policies on dealing with alcohol or drug related incidents  and are supported in their ability to deal with such events when they arise

· Include in future staff training

Outcomes:

· Schools supported in their ability to deal with any drug or alcohol related incidents

· Pupils and parents aware of drug and alcohol policies


	· Assess and review the existent drug and alcohol policies in line with national guidelines

· Ongoing

· Ongoing
	· Ongoing

· Ongoing
	· In kind – Officer time

CnES

· As above

· As above

	Prevention and education for local equality groups
	Provide a ‘needs led’ supported accommodation service to young people from the Western Isles who are homeless or who have housing difficulties through NCH, CnES and Western Isles NHS
	· Training for multi-agency personnel to work within or across settings with relevant target groups e.g.:

Young people 
Women 

Homeless

Older people - 

People with dual diagnosis

People with learning disabilities

· Link with local destigmatisation campaign e.g. relevant to people with dual diagnosis

· Young People – liaise with national alcohol co-ordinator re Uist involvement in national Peer support Pilot

· Women – Representation on national Working Group

Outcomes:

Heightened awareness amongst staff in health and social care settings re drug and alcohol issues and increased support for target groups.
	· Continue Training – through STRADA and local trainers

· Continue as relevant

· Continue as relevant

· Dissemination of information from national working group.  Consider initiatives for implementation
	· Review, update and continue relevant training

· Continue as relevant

· Continue as relevant

· Continue implementation of initiatives
	· Funded through STRADA

· In kind – Officer time

ADSAT allocation

· In kind – Officer time

ADSAT allocation

· See page 20

· In kind – Officer time

ADSAT allocation

	Training and education provided on alcohol problems matters for professional groups and others
	· STRADA training

· Liaise with local enterprise company re becoming a registered Servewise centre for licensees

· Training on Shared Care System for people with alcohol and drug problems
	· Continue STRADA training and feedback to STRADA re training needs of the Western Isles

· Servewise training – provide training for trainers and start to implement training beginning with village halls

· Training ongoing

Outcomes:

· Professional groups and agencies with heightened awareness of alcohol issues and their impact

· Safer venues and practice at community and social events


	· Continue STRADA training

· Roll out Servewise training to hotels

· Continue as relevant
	· Continue STRADA training

· Roll out Servewise training to off licenses

· Continue as relevant
	· Funded through STRADA

· £1,500 identified 2003/4

· £750 to find 2003/4

· £1,000 not identified 2003/04

	(Add other local priorities)

Parents
	· Liaise with appropriate intervention agencies re providing suitable/appropriate information for parents

· Suitable information for parents provided through public access points e.g. libraries, GP surgeries etc 

· Alcohol education material and personnel available through parentwise evenings and parents evenings at school venues
	· Continue to provide relevant materials for parents at accessible venues throughout the Western Isles with access to helpline numbers

· Continue to provide information through suitable access points

· Continue provision of information advice through personnel at parentwise evenings and parents evenings at school venues

Outcomes:

· Better informed parents in relation to young people and alcohol
	· Assess, review and update relevant materials

· Assess, review and update relevant information

· Research new and effective initiatives re interaction with parents
	· Assess, review and update relevant materials

· Continue as relevant

· Continue as relevant
	· £8,000 identified – officer         time

£2,000 not identified - resources

· £500 - Western Isles NHS, HP dept and ADSAT allocation

· £500 plus in kind officer time - ADSAT allocation

	Community


	· Distribution of information leaflets through relevant outlets

· Campaigns – national and local

· Articles in local press – education, advice and information
	· Ongoing

· Ongoing

· Articles in local press re community and personal responsibility

· Liaise with Councils of Voluntary organisations re availability of suitable training for voluntary and community groups

· Liaison with village halls community centres and church halls re distribution points for suitable materials and uptake of relevant training available

· Liaison with Community Councils re work of the ADSAT
	· Ongoing

· Ongoing

· Assess other ways of reaching the wider community re personnel and community responsibility

· Ongoing

· Ongoing

·  Ongoing
	· Ongoing

· Ongoing

· Ongoing

· Continue as relevant

· Continue as relevant

· Continue as relevant
	· In kind – Officer time

ADSAT allocation

· See page 12

· See page 12

· In kind – Officer time

ADSAT allocation

· In kind - officer time ADSAT allocation

· In kind – Officer time

ADSAT allocation


B3.   PROVISION OF SERVICES

Aims:


Short term:

· To provide equitable, accessible and inclusive services to address the needs of others who experience problems with alcohol and those affected by others' alcohol problems

· To improve awareness of sources of help and support with alcohol problems

(National Plan for Action on alcohol problems, para 2.8)

Action

· To use the framework for alcohol problems support and treatment services to assess local needs, identify service gaps and develop plans to fill these.  The framework will include guidance on core principles, assessment of individual needs, provision of services for specific groups, working across organisational boundaries, effectiveness and quality standards.  It will cover a range of services that may be run by statutory, voluntary or independent providers: whichever can do the best job (Chapter 5).

· To ensure that local strategies take into account the particular needs of service users in rural areas and from other specific groups.  The evidence summary identified particular gaps in services suitable for children and young people.  This includes services tackling young people's own drinking and supporting children who are affected by other people's alcohol problems (Chapter 5).
	Element
	Current Activity
	Planned action, and expected outcomes 2003/04
	Planned action, and expected outcomes 2004/05
	Planned action, and expected outcomes 2005/06
	Approx. costs in each year applicable & source of funding (where identified)

	Tier 1: services for the whole community

· Advice and information about support and treatment services

· Support for families, carers  and friends

· Workplace alcohol policies (see under B1)
	· Alcohol and Drugs Directory and leaflets disseminated widely throughout the Western Isles (i.e. at public access points and within health and social care settings) 

· Advertising of services through local community newspapers 

· Multi agency networks well developed and information on services disseminated between professionals.

· Shared Care System currently prioritising carers’ and families’ needs.  Voluntary agencies in Stornoway and Uists offers drop in and counselling support services.
	· Continue to update and disseminate  directory and leaflets throughout the Western Isles (all relevant settings)

· Continue to advertise services in the local media.

· Continue to support good multi – agency working enhanced by the Shared Care System for persons with alcohol and drug problems.

· Shared Care System to prioritise support services for families/ carers such as Al Anon and Al Ateen throughout the Western Isles 

· Liaise with voluntary agency re development of drop in centre offering support to individuals and families with alcohol and associated problems in enabling their recovery – Purchase and establishment of premises

Outcomes:

· That the public and professionals are well informed in relation to service provision and treatment options available locally throughout the Western Isles  

· That families / carers of persons with alcohol and/or drug problems have access to support   
	· Continue to update and disseminate directory and leaflets

· Ongoing

· Shared Care system implemented

· Support services identified and access maximised for families and carers within Shared Care System 

· Development of support services
	· Continue as relevant

· Ongoing

· Ongoing

· Evaluate provision of service

· Ongoing development of services.  Evaluation of present services and needs assessment re future services
	· In kind – officer time ADSAT allocation

· £250.00 (CSM) 
· In kind officer time – ADSAT allocation

· £300 – possible set up costs – Alateen - 2004/06 – not identidied

· Funding sought - outside funders - awaiting outcome

	Tier 2 Local services

· Identifying alcohol problems

· Single Shared Care Assessment

· Care management and local integrated care pathways
	· Training through STRADA and local Health Promotion initiatives to statutory and voluntary groups on the identification of problems with alcohol.

· Brief interventions prioritised as a method of identification within the Shared Care System for persons with alcohol and / or drug problems, minimising neglect and protecting children

· Interagency training day focussed on effective interventions for families who have problems with alcohol

· Shared Care System involving Single Shared Assessment being developed  through substance misuse co-ordinator post.  

· Shared Care System identifies services for stabilisation, rehabilitation and access to training and employment

· Substance Misuse Community Worker Uist & Barra (delivering services directly to persons with alcohol related problems


	· Training ongoing

· Ongoing use of the Shared Care System to facilitate identification of alcohol problems 

· Training ongoing

· Monitoring and Evaluation of the Shared Care System and integrated care pathways.  Needs assessment carried out in relation to gaps in service

· Liaise with relevant statutory and voluntary agencies re development of rehabilitation and access to training and employment for those recovering from alcohol problems

· Ongoing – 

· Evaluation of substance misuses community worker post - Seek continuing funding

	· Training ongoing

· Ongoing

Ongoing

· Monitoring and evaluation of the system. Needs Assessment carried out in relation to gaps in service.

· Evaluate substance misuse co-ordinator post

· Ongoing


	· Continue training as relevant

· Ongoing

Ongoing

· Respond to needs assessment in relation to gaps in service and to monitoring and evaluation outcomes.

· Continue as relevant


	· Funded by STRADA

· In kind – officer time ADSAT allocation

· £2,000 per annum identified (LA child protection budget)

· £30,000 per annum to 2004/05 identified ADSAT allocation

· In kind – officer time

· £42,000 Per annum to 2003/2004 identified – ADSAT allocation

· £42,000 Ongoing funding required 


	· Support for groups who have difficulties accessing mainstream services
	· Care management and integrated care pathways are an integral part of the Shared Care System. 

· Substance Misuse and Health Promotion objectives target groups such as persons requiring detox, women, persons with dual diagnosis, young people and persons coming out of prison as priority groups. who could be encouraged to access services.
	· Moving on and moving out liaise with local agencies re access to training and employment

· Befriending Service for young persons in recovery from alcohol misuse being developed in Lewis

· Focus groups set up and facilitated to look at improving quality of and access to services for persons requiring detox young persons, women, persons with dual diagnosis and persons coming out of prison (Western Isles wide)  

· Work with young people and older people prioritised.

Outcomes:

· That the Shared Care System is monitored and adjusted accordingly in order that people with alcohol problems have access to person centred, integrated and well managed services.

· Better access to services for all 

· Staff awareness for statutory and voluntary agencies heightened with regard to identifying persons with alcohol problems

· That all target groups have improved access to services.

· Better identification of people with alcohol problems
	· Liaison ongoing implementation of initiatives

· Prioritise findings and recommendations of focus groups

· Prioritise findings and recommendation’s of focus groups 

· Ongoing
	· Ongoing

· Evaluation of service

· Implement as relevant linked to needs assessment

· Ongoing
	· In kind - officer time

· £30,000 per annum for three years – identified - outside funders

· In kind – officer time ADSAT allocation

· In kind – officer time

	· Tier 3: services for people with more complex needs:

· Specialist health and social work support for local services

· Identifying and addressing alcohol problems in NHS secondary care

· Specialist services for adults

· Specialist services for young people

· Services for people who also have drug or mental health problems


	· Provision of specialist support, materials and training for local services. (include STRADA training)

· Social work services locally regularly liaise and are involved in multi agency working for persons with alcohol and drug problems.

Social work services are an integral part of the Shared Care system.

· Training carried out in hospital settings for staff in identification of alcohol

Problems?

· Specialist services locally for adults and young persons (Lifestyle Centre , NCH, Substance Misuse Community Worker, Bridge Project , Road to Recovery, and Alcoholics Annonymous.

· CPN for addictions and the Acute Psychiatric Unit provide a service for adults experiencing problems with drugs or alcohol and also for persons with dual diagnosis.
	· Health Promotion service to continue to support local services.

· Social Work services continue to be provided for any person with complex/ social care needs.

· Support for persons with complex needs through the multi agency Shared Care System. 

· Through training events and the Shared Care System identification of alcohol problems encouraged.

· Training ongoing in hospital settings

· Focus groups set up and facilitated to look at improving quality of and access to services for young persons, women, persons with dual diagnosis and persons within and coming out of prison

· Ongoing plus part of the Shared Care System

· Focus group being set up to look at the needs of persons with a dual diagnosis in relation to mental health
	· Ongoing

· Ongoing

· Monitored and ongoing

· Ongoing

· Update and continue as relevant

· Findings and recommendations of focus groups prioritised, linked to needs assessment and implemented as relevant

· Ongoing

· Prioritisation of recommendations from focus group
	· Ongoing

· Ongoing

· Ongoing

· Ongoing

· Continue as relevant

· Evaluate and continue development of relevant services

· Ongoing

· Develop as relevant
	· STRADA plus officer time – ADSAT allocation

· In kind – officer time ADSAT allocation

· In kind - officer time

· As above

· As above

· In kind – officer time ADSAT allocation

· Ask Ian

· Ask ian

	· Specialist support for criminal justice services

· Support for prisoners whilst detained on release


	· Shared Care System has set up links with Criminal Justice Service to provide specialist services

· Needs assessment being carried out on arrest referral 
	· Implemented and ongoing

· Gaps in service identified through Shared Care System work and focus group being set up to look at needs of prisoners
· Persons with complex needs/in need of specialist service identified through Shared Care System
	· Ongoing

· Service Development linked with needs assessment and recommendations of focus group
	· Ongoing

· Continue as relevant
	· In kind – officer time ADSAT allocation

· In kind – officer time ADSAT allocation



	· Support for people with learning disabilities
	· Learning disability service in place through designated learning disability nurses.

· Shared Care system incorporates Carenap assessment which will highlight needs of persons with learning disabilities.

· Residential and day care services in place through Social Work
	· Liaise with PMS learning disability nurses re development of support services

· Ongoing

· Ongoing

Outcomes:

· Persons with complex needs identified through Shared Care System

· Monitoring of services and  gaps in service identified through Shared Care System
· Specialist services continue to be provided but supported through health and social work.


	· Continue development of appropriate support service

· Ongoing

· Ongoing
	· Ongoing 

· Ongoing

· Ongoing
	· In kind – officer time ADSAT allocation

· In kind – officer time ADSAT allocation

· Ask Marie

	· Tier 4: services for people with highly specialised needs (Add other local priorities)
	· In patient and out patient psychiatric and medical services

· Care Management System

· Care Programme Approach

· Access to mainland residential services

· Shared Care System linking to Care Programme Approach and other services such as Child Protection Procedures where required
	· Shared Care and Lead Assessor System to enhance current practice and co-ordination for persons with highly specialised needs.

· New protocols developed through Shared Care System for referral to mainland residential units

· Implemented and ongoing

Outcomes:

· Highly specialised needs identified  through Shared Care System and Single Shared Assessment.

· Gaps in service identified

Better co-ordination of care for persons with highly specialised needs
	· Ongoing

· Implemented and ongoing

· Ongoing
	· Ongoing

· Ongoing

· Ongoing
	· Ask Ian

· In kind – officer time ADSAT allocation

· ADSAT – already identified substance misuse posts treatment and rehabilitation see page 28


· B4.   PROTECTION AND CONTROLS

· Aims:


· Long term:

· To reduce crime, nuisance and fear of crime relating to alcohol

· (National Plan for Action on alcohol problems, para 2.8)

· Action:

· Police to work in partnership with other agencies and with the licensed trade to prevent alcohol-related criminal and anti-social behaviour (para 6.16)
	· Element
	· Current Activity
	· Planned action, and expected outcomes 2003/04
	· Planned action, and expected outcomes 2004/05
	· Planned action, and expected outcomes 2005/06
	· Approx costs in each year applicable & source of funding (where identified)

	· Linking AAT activities to Licensing Board decisions and initiatives
	· Licensing Board member on ADSAT
	· Increase liaison with Licensing Board

· Review recommendations of Nicholson Report and how it will impact

· Offer Taster Day to Licensing Board Members re Servewise

· Liaison with Licensing Board re Servewise training being recommended for staff in licensed premises

Outcome:

· Awareness heightened on safe serving of alcohol issues

· Safer practices in relation to serving alcohol in licensed premises
	· Continue liaison with Licensing Board 

· Liaise with relevant bodies re recommendations of Nicholson Report and their implementation

· Ongoing
	· Continue liaison with Licensing Board

· Ongoing

· Ongoing
	· In kind – officer time ADSAT allocation

· In kind - officer time ADSAT allocation

· £500.00 - 2003/04 identified – Community Safety monies.  

· Plus In kind – officer time ADSAT allocation



	· Preventing underage sales
	· Liaison with village halls and on and off licensees re proof of age card policy throughout the Uists

· Research Servewise training for on and off licensees and organise host agency

· Door Steward training
	· Encourage young people to uptake validate proof of age scheme in Uists

· Monitor and evaluate proof of age scheme in Uists

· Train Servewise trainers

· Roll out Servewise to village halls

· Rolll out door steward training to village halls
Outcome:

· Heightened awareness of the law and sale of alcohol

· Reduction in underage sales
	· If evaluation shows success encourage village halls in Lewis and Harris to adopt compulsory validate scheme

· Roll out Servewise training to hotels

· Ongoing
	· Ongoing – Roll out to on and off licencees

Roll out Servewise training to off licences

· Continue as relevant
	· £500 2003/04 identified

- Community Safety monies

· £1,500 training costs for trainers identified £2003/04 – community safety monies

· £2,000 training and pack costs for village halls – not identified

· in kind – police officer time

	· Other Enforcement initiatives
	· Increased police presence in Stornoway town centre at weekends

· Drinking and driving campaign during festive season and throughout the year

· Court ‘Care and Respect’ programme for convicted recidivist drunk drivers

· Diversion from prosecution or deferred sentences through the court system – link to treatment services
	· Continue current practice 

· Continue drinking and driving campaigns 

· Liaise with police re education support/advice and enforcement locally on sale of alcohol laws taking into account any changes arising form Nicholson Report

· Continue ‘Care and Respect’ programme for convicted recidivist drunk drivers

· Ongoing

Outcomes:

· Reduction in alcohol related crime and heightened awareness re dangers of drink driving

· Heightened awareness of alcohol and the law

· Decrease in recidivism in drunk driving offenders

· Behavioural change in offenders where alcohol has been a factor
	· Continue current practice

· Continue current practice

· Liaise with police re education support/advice and enforcement locally on sale of alcohol laws taking into account any changes arising form Nicholson Report

· Ongoing

· Ongoing
	· Assess, Review, update if necessary and continue current practice

· Assess, Review, update if necessary and continue current drinking and driving campaigns

· Assess, Review, update if necessary and continue current practice

· Continue as relevant

· Continue as relevant
	· In kind – police officer time

· See page 21 plus In kind - officer time ADSAT allocation

· In kind – police officer time

· In kind – police officer time

· Ask someone

	· Community safety initiatives
	· Roadshows throughout the Western Isles for community

· School inputs

· Camera monitoring and increased street lighting in Stornoway town centre

· Formal links and funding from Community Safety Strategy Group for Community initiatives detailed elsewhere in action plan e.g. peer support and Servewise

· Development of New Drivers Pack by Drinkwise Group

· Drama Productions

· Parents workshops and parent wise

· New Community Schools initiatives

· Pre driver training initiative at Lewis Carting and Road Safety Centre
	· Continue current practice and research further initiatives

· Continue school inputs re pre driver training for 6th years

· Continue current practice

· Continue and develop iniatives

· Roll out new Drivers Pack throughout Western Isles

· Continue

· Continue inputs

· Liaise with New community schools re input to initiatives

· Liaise with CnES re review and evaluation and feasibility study for roll out of initiative in Uists

Outcomes:

· Enhanced community awareness of safety issues around alcohol
	· Continue current practice and implement any new initiatives identified

· Ongoing

· Ongoing

· Continue current practice and implement any new initiatives 

· Continue roll out

· Continue

· Ongoing

· Ongoing
	· Ongoing

· Ongoing

· Ongoing

· Evaluate as part of future planning

· Ongoing

· Continue

· Ongoing

· Ongoing
	· In kind - officer time  

· £250.00 - £500.00 (CSM) resources identified ongoing

· ASK

· ASK

· See page 35

· £2.0000 – 2002/03 

No future costs

· Finances detailed in prevention and education section

· As above

· ASk

	· Specific action to protect vulnerable groups identified locally from alcohol related nuisance or crime
	· Appointment of Domestic Abuse Service Co-ordinator (part time)

· Shared Care system identifies needs of carers and families

· Witness support developed
	· Training day for those working with domestic abuse problems

· Identification of most vulnerable groups existing in locality who are  vulnerable to alcohol related crime

Assess those most vulnerable and consider possible interventions 

· Ensure Access to appropriate services for vulnerable persons

· Liaise with Western Isles branch of Witness Support re training for volunteers in Uist

Outcomes:

· Identification of vulnerable groups

· Support for those vulnerable to alcohol related crime
	· Ongoing

· Implementation or interventions

· Ongoing
	· Ongoing

· Review and extend

· Ongoing
	· Check with angus

· In kind – officer time ADSAT allocation

· In kind – officer time ADSAT allocation



	· Community-based criminal justice interventions linking offenders to support, treatment and rehabilitation
	· Establishment of Care and Respect programme for drink driving offenders, jointly delivered by Social Work and Northern Constabulary

· Alternative to custody programme and deferred sentence alternatives offered by local alcohol service (voluntary sector)

· Arrest Referral scheme being developed, offering offenders a direct link to treatment services
	· Continuation of current schemes 

· Continuation of current schemes

· Implementation of Arrest Referral scheme

Outcomes:

Community options and disposals being available to persons with alcohol problems
	· Promotion and continuation of current practice

· Promotion and continuation of current practice

· Evaluation of Arrest Referral Scheme following year one pilot
	· Assess, Review, update if necessary and continue scheme

· Assess, Review, update if necessary and continue scheme

· Service response to Arrest Referral evaluation
	· Criminal Justice funding identified for alternative to custody programme (£2,000 - £3,000) per offender

· £1,000 training costs – not identified

· £5,000 intervention costs for treatment agencies – not identified

	· Joint approaches to training in responsible serving
	· Development of  Servewise training 

See above
	· Implemetation of Servewise training throughout Western Isles See above
	· Rollout of Servewise Training See above
	· Further roll out of Servewise training see above
	· See page 35

	· Other local initiatives with producers or suppliers of alcohol
	· Representations made to suppliers from ADSAT re display of alcohol at local supermarket checkouts
	· Continue representation
	
	
	· In kind – officer time ADSAT allocation

 

	· (Add other local priorities)

	
	
	
	
	


· PART C:  RESOURCES - DIRECT SPEND BY PARTNER ORGANISATIONS.

· Action:


· AATs should sign off plans by constituent agencies for providing and commissioning services, using both existing resources and any new funding that becomes available in future.  

· (National Plan for Action on alcohol problems, para 7.11)

· Direct Spend estimates for 2002-03 for the activities at Part B should be provided at NHS Board or Local Authority level by all AATs.  See guidance notes on definition of direct spend.

· Information for future years should be provided wherever possible.  This will depend in part on any future announcements of new resources by the Executive.  However resources may also be released locally through redesign of existing services.  Indicate where resources are required for desirable developments included in Part B but for which funding is not yet identified from any source: local or national.  

· Those AATs which cover only part of a Local Authority, or which are one of a number of AATs in an NHS Board area are not required to identify expenditure at AAT level separately. 
· NHS Board(s)

	· 
	· 
	· Amounts: £'000s

	· NHS Board
	· Category of Spend
	· 2002-03

· (baseline)
	· 2003-04

· (planned)
	· 2004-05

· (planned)
	· 2005-06

· (planned)



	Western Isles NHS Board
	Training, Education and Resources
	£18880.00
	· 
	· 
	· 

	· 
	Treatment (towards 2 joint funded posts (CnES & NHS Board):

Uist & Barra Substance Misuse Community Worker and a Substance Misuse Cordinator
	£68571.00
	· 
	· 
	· 


· Local Authority(ies)

	· 
	· 
	· Amounts

	· Local Authority
	· Category of Spend
	· 2002-03

· (baseline)
	· 2003-04

· (planned)
	· 2004-05

· (planned)
	· 2005-06

· (planned)



	· Comhairle nan Eilean Siar
	REHABILITATION (TOWARDS 2 Joint funded posts (CnES & NHS Board): Uists’ Substance Misuse Community Worker and a Substance Misuse Coordinator
	£37000.00
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 
	· 


· Other sources and amounts of direct spend on alcohol problems, if available:

· Please identify source (e.g. SIP, CCSF, charitable foundation, etc.) 

· Source:

	· 
	· Amounts

	· Category of Spend
	· 2002-03

· (baseline)
	· 2003-04

· (planned)
	· 2004-05

· (planned)
	· 2005-06

· (planned)



	· 
	· 
	· 
	· 
	

	· 
	· 
	· 
	· 
	

	· 
	· 
	· 
	· 
	

	· 
	· 
	· 
	· 
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