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	HOW GOOD IS OUR SCHOOL?
THE JOURNEY TO EXCELLENCE
SELF-EVALUATION QUESTIONNAIRE
KEY AREA 8:  PARTNERSHIPS AND RESOURCES 


	Self-evaluation is forward looking. It is about change and improvement, whether gradual or transformational, and is based on professional reflection, challenge and support.  It involves taking considered decisions about actions which result in clear benefits for young people.

At the heart of self-evaluation are three questions:

· How are we doing? 

· How do we know? 

· What are we going to do now? 

Excellent schools focus these questions on learning.  Learning is at the heart of an excellent school.  Learning is its core business.

The indicators in How good is our school? are arranged under six questions which HMIE, and other agencies, are adopting for evaluation purposes.

· What outcomes have we achieved? 

· How well do we meet the needs of our school community? 

· How good is the education we provide? 

· How good is our management? 

· How good is our leadership? 

· What is our capacity for improvement? 

These six simple but powerful questions are set out in a quality framework of nine Key Areas in How good is our school?  The Journey to Excellence:  Part 3, appendix 1.




How good is our school?: The Journey to Excellence: Part 3

· The six-point scale

The quality of what you observe within each indicator can be judged against six levels.

	Level 6
	excellent
	outstanding or sector leading

	Level 5
	very good
	major strengths

	Level 4
	good
	important strengths with areas for improvement

	Level 3
	adequate
	strengths just outweigh weaknesses

	Level 2
	weak
	important weaknesses

	Level 1
	unsatisfactory
	major weaknesses


In education, an evaluation can be arrived at in a range of contexts. We need to bear in mind that awarding levels using a quality scale will always be more of a professional skill than a technical process. However, the following general guidelines should be consistently applied.

An evaluation of excellent applies to provision which is sector leading. Pupils’ experiences and achievements are of a very high quality. An evaluation of excellent represents an outstanding standard of provision which exemplifies very best practice and is worth disseminating beyond the school. It implies that very high levels of performance are sustainable and will be maintained.

An evaluation of very good applies to provision characterised by major strengths. There are very few areas for improvement and any that do exist do not significantly diminish pupils’ experiences. Whilst an evaluation of very good represents a high standard of provision, it is a standard that should be achievable by all. It implies that it is fully appropriate to continue to make provision without significant adjustment. However, there is an expectation that the school will take opportunities to improve and strive to raise performance to excellent.

An evaluation of good applies to provision characterised by important strengths which, taken together, clearly outweigh any areas for improvement. An evaluation of good represents a standard of provision in which the strengths have a significantly positive impact. However, the quality of pupils’ experiences is diminished in some way by aspects in which improvement is required. It implies that the school should seek to improve further the areas of important strength, but take action to address the areas for improvement.

An evaluation of adequate applies to provision characterised by strengths which just outweigh weaknesses. An evaluation of adequate indicates that pupils have access to a basic level of provision. It represents a standard where the strengths have a positive impact on pupils’ experiences. However, while the weaknesses are not important enough to have a substantially adverse impact, they do constrain the overall quality of pupils’ experiences. It implies that the school should take action to address areas of weakness by building on its strengths.

An evaluation of weak applies to provision which has some strengths, but where there are important weaknesses. In general, an evaluation of weak may be arrived at in a number of circumstances. While there may be some strengths, important weaknesses will, either individually or collectively, be sufficient to diminish pupils’ experiences in substantial ways. It implies the need for prompt, structured and planned action on the part of the school.

An evaluation of unsatisfactory applies when there are major weaknesses in provision requiring immediate remedial action. Pupils’ experiences are at risk in significant respects. In almost all cases, staff responsible for provision evaluated as unsatisfactory will require support from senior managers in planning and carrying out the necessary actions to effect improvement. This may involve working alongside other staff or agencies in or beyond the school.

Thank you for completing this questionnaire.
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	SCHOOL
	
	DATE
	

	TEACHER’S NAME
	
	CLASS/
SUBJECT
	


	KEY AREA 8:  1
	PARTNERSHIPS AND RESOURCES

	Quality Indicator  8.1
	Partnership with the community, educational establishments, agencies and employers


How good is our management?
	Key features: 
This indicator relates to the effectiveness and impact of the school’s partnership with the community, educational establishments, agencies, employers and others in supporting learners and targeting support to individuals. It focuses on the school’s arrangements for consulting, communicating and working with others in supportive and effective ways. Key considerations include the extent to which the school works effectively in a range of multi-disciplinary partnerships and is committed to joint working in planning, delivering, and evaluating joint projects.


	THEME 8.1.1
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Clarity of purposes and aims 


	· We have effective partnership working which makes a difference to the quality of support for learners.
	
	
	
	
	
	

	
	· We are clear about those areas for which we take the main responsibility and those where we need the support of our partners to maximise benefits for individual children and young people.
	
	
	
	
	
	

	
	· We have a clear framework with appropriate aims and effective procedures to evaluate the impact of partnership working on individuals and groups.
	
	
	
	
	
	

	
	· Staff are committed to the aims of joint working and engage actively with partners, community representatives and agencies.  
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.1.2
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Working across agencies and disciplines 


	· Our links with other educational establishments, community and specialist agencies and employers have enriched learning and improved learners’ achievements and targeted support to individuals and their families.
	
	
	
	
	
	

	
	· Staff work well with others to ensure that those most vulnerable are well supported and their learning and welfare needs are addressed throughout transitions.
	
	
	
	
	
	

	
	· We provide effective support through partnerships, where appropriate, with employers, industry, community learning and development, Scotland’s Colleges, voluntary groups, educational psychologists, health services and social workers.
	
	
	
	
	
	

	
	· Staff work with these partners to identify their distinctive contributions to enriching experiences for all learners or targeting support to groups and individuals.
	
	
	
	
	
	

	
	· Staff participate actively in initiatives led by other agencies. 
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.1.3
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Staff roles in partnerships
	· We are clear about our respective roles and responsibilities and have very good opportunities to meet and share training with our partners.
	
	
	
	
	
	

	
	· Our arrangements for communication, assessment, planning, review, recording and reporting are clear and work well.
	
	
	
	
	
	

	
	· We work with partners providing integrated services to children and community-based projects to identify local priorities and objectives.
	
	
	
	
	
	

	EVIDENCE

	


	KEY AREA 8:  1
	PARTNERSHIPS AND RESOURCES

	Quality Indicator  8.2
	Management of finance for learning


How good is our management?

	Key features: 
This indicator relates to the impact of the provision and management of the school’s finances. It focuses on transparency, fairness and best value in managing the school’s finances and the extent to which the use of financial resources leads to improved outcomes for learners. 


	THEME 8.2.1
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Sufficiency of available finance and setting budgets
	· Our finance is sufficient to support our school’s work and we make the best use of the finances provided.
	
	
	
	
	
	

	
	· We consult staff, learners and parents on funding bids and these are clearly linked to the needs of the school, local improvement objectives and national priorities.
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.2.2
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Financial procedures and controls 


	· We have clear procedures for financial control. We manage and monitor our expenditure openly and effectively and take account of local and national advice. 
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.2.3
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Management of budgets, including links with the education authority/Board of Managers  
	· Management information systems provide us with comprehensive and current data for budget management and resource allocation.
	
	
	
	
	
	

	
	· Our arrangements for day-to-day financial management release time for senior managers and for teachers. 
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.2.4
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Best value use of finance to support school improvement  
	· Our priorities for the use of financial resources are clearly linked to our school improvement priorities.
	
	
	
	
	
	

	
	· We use our finances to improve the quality of learning and to support specific developments.
	
	
	
	
	
	

	
	· Our financial performance indicates that our school’s budget has been used efficiently to support our improvement priorities which in turn have led to positive outcomes for our learners.
	
	
	
	
	
	

	EVIDENCE

	


	KEY AREA 8:  1
	PARTNERSHIPS AND RESOURCES

	Quality Indicator  8.3
	Management and use of resources and space for learning


How good is our management?

	Key features: 
This indicator relates to the impact of the provision and management of the school’s resources and space on the environment for learning. It focuses on the extent to which learners are stimulated by the accommodation and facilities, and on the school’s health and safety arrangements. 


	THEME 8.3.1
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Accommodation, display and presentation 
	· Our accommodation, including corridors and playgrounds, provides a safe, pleasant and stimulating environment for learning, social and leisure activities.
	
	
	
	
	
	

	
	· We have appropriate spaces for classes, staff, storage, display and learners’ social provision.
	
	
	
	
	
	

	
	· We meet statutory duties on accessibility for disabled users.
	
	
	
	
	
	

	
	· Our displays of learners’ work fully support learning and teaching and create a stimulating atmosphere.
	
	
	
	
	
	

	
	· We create an appropriate balance between learners’ work, printed text and commercial displays. 
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.3.2
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Provision of resources and equipment 


	· Appropriate resources, including ICT, are sufficient, up-to-date and well maintained.
	
	
	
	
	
	

	
	· Our resources enable teachers to teach well and learners to learn effectively.
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.3.3
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Organisation and use of resources
	· Our resources are well organised, accessible, used effectively and managed in a sustainable way.
	
	
	
	
	
	

	
	· Learning and teaching in our school is enriched through planned use of ICT, the local environment, the world of work and resources from outwith our school.
	
	
	
	
	
	

	
	· We encourage learners to make independent and responsible use of resources including specialist resources.
	
	
	
	
	
	

	
	· We monitor and evaluate the use of resources to ensure that the needs of all of our learners are met.
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.3.4
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Arrangements to ensure health and safety, including security  
	· Our buildings are secure and health and safety aspects of accommodation and facilities are identified and addressed.
	
	
	
	
	
	

	
	· We implement relevant health and safety legislation and are vigilant in ensuring the security and safety of our learners.
	
	
	
	
	
	

	EVIDENCE

	


	KEY AREA 8:  1
	PARTNERSHIPS AND RESOURCES

	Quality Indicator  8.4
	Managing information


How good is our management?

	Key features: 
This indicator relates to the school’s arrangements for managing information. It focuses on the school’s systems for collecting and processing information and on the extent to which it is shared to help staff improve outcomes for learners. It highlights the extent to which information is used to monitor learners’ progress. 


	THEME 8.4.1
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Data collection, storage and retrieval 


	· We use effective approaches for collecting and storing data to improve learning and raise achievement.
	
	
	
	
	
	

	
	· Our management information system provides useful information to monitor our learners’ achievements, inform planning and target support and resources.
	
	
	
	
	
	

	
	· We have appropriate access to external data on comparative performance.
	
	
	
	
	
	

	
	· We manage information to meet our users’ needs and enable appropriate access to information.
	
	
	
	
	
	

	
	· Our arrangements to store, file and retrieve information comply with legislation.
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.4.2
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Sharing information
	· We understand and follow protocols for information sharing.
	
	
	
	
	
	

	
	· We share information including data on budgets, staffing, attainment, attendance and exclusions appropriately among staff to improve outcomes for individual learners.
	
	
	
	
	
	

	
	· Our management information system enables relevant partners to have access to the information necessary to ensure young people’s wellbeing and improve their learning.
	
	
	
	
	
	

	
	· Our learners and their families are aware of any information held about them and with whom it might be shared.  
	
	
	
	
	
	

	EVIDENCE

	


	THEME 8.4.3
	LEVEL 5 ILLUSTRATION
	SIX-POINT SCALE

	
	
	6
	5
	4
	3
	2
	1

	Analysing, evaluating and using information
	· Our school is data rich. We use data analysis alongside professional judgement to track learners’ progress, promote, monitor and demonstrate improvement, benchmark performance and identify trends.
	
	
	
	
	
	

	
	· This helps us to identify high and low performance in our school’s work in order to target support and challenge learning.
	
	
	
	
	
	

	
	· We use data to help us to intervene promptly where this is needed.
	
	
	
	
	
	

	EVIDENCE
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