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COMHAIRLE NAN EILEAN SIAR
EDUCATION SAFETY COMMITTEE
Minute of Meeting held in the Council Offices, Stornoway, on Wednesday 04 February 2004 at 09.30am  

ns


	PRESENT
	Jennet Gordon
	Malcolm Macleod

	
	Iain G Smith
	Calum Mackay

	
	Cathie Ann Macleod
	Peter O'Donnell

	
	Thalia Matheson
	Andy Macdonald

	
	Margaret Macleod
	Ruth Maclean

	
	Sharon MacKinnon
	

	
	
	

	
	
	

	
	
	

	APOLOGIES
	Catherine Dunn
	Alan Fraser

	
	Iain Nicolson
	




	Welcome and introduction
	1
	Jennet Gordon welcomed everyone to the first meeting of the Education Department Safety Committee and conveyed the apologies. It was agreed that the meeting should go ahead despite the EIS and PAT representatives not being present.


	Nomination of chairperson
	2
	MEMBERSHIP OF THE SAFETY COMMITTEE

Jennet Gordon was nominated as chair for the committee.


	
	3
	DRAFT CONSTITUTION
Members agreed the draft constitution with the undernoted changes being made to sections as detailed.
Statutory Foundation and Background

Members agreed that consultation with the workforce would be a crucial element for the safety committee.


	
	
	Membership

(a)

(i) It was agreed by members that four representatives of                Management, consisting of one head of service and three principal officers, would be appropriate management representation.
(iii) It was agreed that two representatives of non-teaching employees     would be appropriate for the committee. Trades Union representatives noted their preference that members from the education department be nominated to the committee if possible. 
(iv) Members agreed that the wording “…who are not members of Professional Associations or Trade Unions” be changed to “…who are not representatives of Professional Associations or Trade Unions”
(c) The importance of having a nominated substitute was stressed to all members of the committee.

(d) It was agreed that Ruth Maclean would attend all meetings and Andy Macdonald would attend on request. The role of the Occupational Health Nurse would be borne in mind when dealing with health and safety issues.

Action: Head of Educational Resources



	
	
	Committee Functions
(d) Andy Macdonald  informed the committee that the local enforcing authority – Environmental Health – was entitled to carry out inspections at any time, as were trades unions.

(h) Members agreed that the wording “A watch” be changed to “Monitoring and reviewing”.

(i) It was agreed to change this to “Promote and develop health and safety communication and publicity in the workplace”.
(j) Jennet Gordon, as chair of the committee, would act as the link between Andy Macdonald and the enforcing authorities.
Action: Head of Educational Resources



	
	4
	Draft Health and Safety Policy and Procedures

Members agreed that a copy of the health and safety handbook be issued to all schools.  Jennet Gordon would meet with Andy Macdonald to draw up a draft priority list.
Action: Head of Educational Resources



	Presentation by Ruth Maclean
	5
	Accident Statistics

Ruth Maclean provided the committee with education accident statistics for 2003.
63 accidents were reported throughout the year, 21 of these were reported under RIDDOR 95 to the Health and Safety Executive. 49 of the total number of accidents involved pupils, 16 of which were reportable.



	Health and Safety Training for all education staff
	6
	TRAINING
Jennet Gordon would circulate a formal paper on training at next meeting. 

Members discussed providing health and safety training on an in-service day to teachers and noted that positive encouragement should be given to all staff to ensure participation in training. It was recognised that to provide education staff with all elements of health and safety training required would take approximately three years.

Action: Head of Educational Resources



	
	7
	AOB

Members noted the need for a review of security at the Nicolson Institute. Jennet Gordon would discuss the matter directly with school management. 
Action: Head of Educational Resources



	Date of next meeting
	8
	It was hoped to hold the next meeting towards the end of March with the date to be confirmed. 
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