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COMHAIRLE NAN EILEAN SIAR
EDUCATION SAFETY COMMITTEE
Minute of Meeting held in the Council Offices, Stornoway, on Wednesday 05 May 2004 at 2.00pm
ns


	PRESENT
	Jennet Gordon
	Iain Nicolson

	
	Iain G Smith
	Alan Fraser

	
	Cathie Ann Macleod
	Peter O'Donnell

	
	Donald Maclean 
	Andy Macdonald

	
	Margaret Macleod
	Ruth Maclean

	
	Sharon MacKinnon
	

	
	
	

	
	
	

	
	
	

	APOLOGIES
	Calum Mackay
	

	
	Malcolm Macleod
	




	
	1
	The minute of the meeting held on 04 February 2004 was approved.
The Draft constitution had been amended and would be inserted as an appendix to the draft policy.

Nicolson Institute security: initial proposals had been sent to the school but further detailed discussion would be required. Alan Fraser emphasised the commitment of school staff to urgent action on school security.



	
	2
	POLICY AND PROCEDURES

Jennet Gordon informed the committee that all policies would be available on the intranet site, with a paper copy being available in schools. Guidance on pupil interaction with animals (such as class pets and farm visits) would be circulated to schools in some two to three months time.

On page 6 of the policy, it was agreed that 2.2 (d-m) would be indented and changed to (1-10).
On page 15, item 7.1, members agreed the wording ‘during the course of their employment’ be amended. 

Jennet Gordon informed members that the Comhairle Health and Safety policy had been adapted to fit education authority requirements, with certain elements of the council wide policy being omitted, for example working with asbestos. Alan Fraser expressed concerns regarding health and safety policy and procedures when contractors were working in the school and Jennet Gordon noted that Technical Services Department would engage with contractors on the basis of their compliance with the Education authority policy. Suggestions made to tackle the issue of contractors in schools included: providing a CNES badge to visitors, notices to staff and pupils informing everyone of when and where contractors would be working in the school, signing in books in school offices, and contractors being required to cordon off areas in which they were working where necessary to prevent health and safety concerns for pupils and staff.
Jennet Gordon would insert the departmental procedures for contractors working in schools into policy.

Members to forward comments on the policy to Jennet Gordon by Friday 14th May.

Action: Head of Educational Resources
Action: All Members



	
	
	SPECIFIC ISSUES


	
	3
	HEALTH AND SAFETY ON EDUCATIONAL VISITS
The Scottish Executive Education Department were in the process of developing new guidance on health and safety on educational visits. However, the department had now been advised that the SEED guidance would be deferred for several more months and had therefore taken the decision to issue interim guidance to schools. Members noted the issue of the new guidance. 


	
	4
	DRAFT POLICY ON SECURITY AND PERSONAL SAFETY IN WESTERN ISLES SCHOOLS
Jennet Gordon informed members that Ruth Maclean would be assisting schools and Business Support Officers to carry out violence and aggression risk assessments in all education establishments on a priority basis.
A programme was being implemented to provide all school staff with identity badges. 

Alan Fraser highlighted schools’ responsibility for pupils throughout the school day including lunchtimes. Jennet Gordon would seek Legal Services’ advice on the legal position with regard to asking pupils to remain in school grounds during lunch breaks.
Action: Head of Educational Resources



	
	5
	HEALTH AND SAFETY IN SCHOOL PLAYGROUNDS
Members noted that accidents in playgrounds could be reduced by resurfacing, designating certain area for ball games and restricting games in playgrounds. 

Members agreed that a short life working group be set up to be chaired by the Principal Officer (Educational Resources).  Margaret Macleod and Ruth Maclean volunteered to sit on the group together with other education staff to be confirmed. 


	
	6
	ACCIDENT STATISTICS
Andy Macdonald provided members with the annual accident statistics for 2003. Ruth Maclean was working on risk assessments with Alistair Dunlop of the Nicolson Institute P.E. Department in this regard and with a view to ensuring that all P.E. accidents were reported. 


	
	6
	RISK ASSESSMENT PROGRAMME
Jennet Gordon made members aware that schools should have at least the four risk assessments detailed in the report in place.


	
	7
	TRAINING
Members discussed the issue of resources for providing training to all staff, noting in particular the cost of providing supply cover for school level staff. Jennet Gordon advised members that it was likely to take two to three years to train all education staff in core Comhairle requirements. 



	
	8
	The next meeting would be held in August 2004 on a date to be arranged. 
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