
PURPOSE OF REPORT To seek approval of a Participatory Budgeting Pilot for allocation of a portion
of the Comhairle’s Youth Work Grants budget.

COMPETENCE

1.1 There are no legal, financial, equalities or other constraints to the recommendation being
implemented. The pilot will be funded from the existing Youth Work Grants Budget.

SUMMARY

2.1 Participatory Budgeting directly involves local people in making decisions on the spending and
priorities for a defined public budget.  The Outer Hebrides Community Planning Partnership
Improvement Working Group was tasked with seeking potential projects to pilot Participatory
Budgeting.  Following discussion it was suggested that a portion of the Comhairle’s Youth Works
Grant budget could be allocated using a Participatory Budgeting approach.

2.2 The current budget for Youth Work Grants is £14,500, of which £5,000 is committed to the Western
Isles Duke of Edinburgh’s Award Committee.  “Parent” organisations, eg Lewis and Harris Youth
Clubs Association, can apply for a per-capita grant. The per-capita grants requested over the last
three financial years have not exceeded a total of £5,500.  It is proposed that these elements of
Youth Work Grants are continued.

2.3 The remaining budget has been open to any formally constituted voluntary youth group, on a “first
come first served basis”, to apply for a general youth work grant, which includes resources for youth
clubs, training materials, youth exchanges etc. It is this element of the budget that is the subject of
this Report. These organisations will still be eligible to apply for a grant under the proposed pilot.

2.4 It is proposed that each Youth Council area be allocated a grant budget for 2015/16.  The Community
Learning and Development service, in partnership with the Youth Councils, will organise and run a
Participatory Budgeting event in each area.  Applications will be invited from voluntary groups
supporting youth work in each area and applicants will present their proposals at the event.  Young
people in each area will be invited to the events and they will decide which applications to
recommend for approval. The grants would be paid through the normal grant process.

2.5 The proposed amount to be allocated to each Youth Council Area is as follows:

Youth Council Grant Budget Administration Budget

Lewis £1,800 £50

Harris £500 £50

Uist £1,000 £50

Barra £500 £50

RECOMMENDATION

3.1 It is recommended that the Comhairle agree to allocate £4,000 from the Youth Work budget in
2015/16 to pilot a Participatory Budgeting approach to the allocation of a proportion of Youth
Work Grants.
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