
PURPOSE OF REPORT To propose a strategy to achieve the Comhairle’s aims in
terms of digital connectivity in the Outer Hebrides.

COMPETENCE

1.1 There are no legal, financial, equality or other constraints to the recommendations being
implemented.

SUMMARY

2.1 Through Our Islands Our Future two key objectives were established in terms of digital
connectivity, specifically that:

 all properties in the Islands should be able to access Next Generation Broadband at
prices similar to that of the rest of the country; and

 mobile communication services should provide coverage and connectivity across the
Islands.

2.2 The campaign has been successful in raising the profile of the Islands and both Governments
have engaged positively with Comhairle officers on implementation, within the technical and
financial constraints of the current environment.

2.3 The implementation of the Next Generation Broadband (NGB) Project by HIE will see the
rollout of services to 69% of the Outer Hebrides by early 2017. This is currently the lowest of
any local authority area. The Scottish Government is currently considering the allocation of
£42m of additional funding for NGB (£21m from UK Government which has been matched by
the Scottish Government) which is expected to seek to address this discrepancy.

2.4 To take forward the aims of Our Islands Our Future it is recommended that the Comhairle:

 supports the use of the additional Scottish Government funding to extend the HIE
NGB project to achieve the maximum coverage in the Highlands and Islands by
targeting “hard to reach” island communities;

 explores how European funding for broadband can be attracted to extend coverage
beyond what is achieved through the NGB project;

 engages with Communities Broadband Scotland on the use of alternative
technologies for the most remote island areas;

 consults with Community Planning Partners on the feasibility of providing broadband
access in public venues across the Islands;

 continues to support the implementation of the UK Mobile Infrastructure Project; and

 engages with Mobile Network Operators to seek to develop a strategy to improve the
speed and coverage of mobile services in the Outer Hebrides.

2.5 For the Comhairle the transition from Connected Communities to the Scottish Wide Area
Network (SWAN) by September 2016 will be largely based on this new infrastructure. It is
proposed that the Chief Executive be authorised to agree the terms of the contract with HIE
for Connected Communities Services until SWAN service provision starts in September 2016.

RECOMMENDATIONS

3.1 It is recommended that the Comhairle:

(a) agree the strategy for broadband and mobile services as set out in the Report; and

(b) authorise the Chief Executive to enter into an agreement with HIE for the provision
of Connected Communities services to the Comhairle until September 2016.
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