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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 28 February 
2017 at 2.00pm.  

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair)  
 Mr Andrew Walker Mr Roddie Mackay 
 Mr Philip R McLean Mr Gordon Murray 
 Mrs Zena Stewart Mr Kenneth Macleod 
 Mr Angus Campbell Mr John N Macleod 
 Mr Angus McCormack Mr Murdo Macleod 
 Mr Charlie Nicolson  
   
APOLOGIES Mr Donnie Steele Mr Angus Morrison 
 Mr Norman A MacDonald Rev Hugh M Stewart 
 Rev Allan W MacColl  
 
 
 
  TRIBUTES 

 
Mr Brian Gillen 
 

 The Chair paid tribute to Mr Brian Gillen, Chef in Sgoil a’ Bhac, who had recently passed 
away suddenly. The Chair said that Mr Gillen was a much loved and respected member of 
the school staff and pupils had thought very highly of him. 
 
The Chairman, on behalf of the Committee, extended sincere condolences to his wife and 
family. 
 

Mrs Anne 
Morrison 
 

 The Chair paid tribute to Mrs Anne Morrison, Business Manager in The Nicolson Institute, 
who had recently passed away. The Chair stated that Mrs Morrison was originally from New 
Zealand but had settled in Habost with her husband Mr Donnie Morrison. The Chair said that 
Mrs Morrison would be remembered for her tenacity and commitment to her duties as 
Business Manager. 
 
The Chairman, on behalf of the Committee, extended sincere condolences to Mrs Morrison’s 
husband and family. 
 

Dr Rev Iain D 
Campbell 
 

 The Chair paid tribute to Rev. Dr Iain D Campbell who had recently passed away. The Chair 
stated that Rev. Dr Iain D Campbell, amongst many other achievements, had served on the 
Education Committee in his capacity as a religious representative between February 2003 
and March 2006. 
 
The Chairman, on behalf of the Committee, extended sincere condolences to Rev Dr 
Campbell’s family and friends.  
 

Film G 
 

 The Chair congratulated pupils from The Nicolson Institute who had won Film G’s Gaelic 
Award in the Junior category for their film ‘Strì gu Dìleab’. The Chair also congratulated 
William MacDougall from Castlebay School who had won the award for Best Actor Award, 
and Catherine Macdonald from Sir E Scott School who had won Best Young Filmmaker for 
her film ‘Coimhearsnachd’. 
 

Balivanich and 
Daliburgh Schools 
 

 The Chair congratulated Daliburgh and Balivanich Primary Schools who had been 
recognised with a prestigious national award for innovation and achievement in delivering 
physical education and extra-curricular sport. The Sport Scotland Gold School Sport Award 
was presented to staff and pupils at the schools on Tuesday 17th and Wednesday 18th 
January by Jacqueline Lynn, Sport Scotland Head of School & Community Sport. 
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Prayer  The Meeting was preceded by prayer led by Mr Charlie Nicolson. 

 

  MINUTES 
 

Minute of Meeting 
of 6 December 
2016 
 

1  The Minute of Meeting of 6 December 2016 was approved. 

Minute of Meeting 
of 7 February 
2017 
 

2  The Minute of Meeting of 7 February 2017 was approved. 

Declaration of 
Interest 
 

3  Mr Philip R McLean declared an interest as an Architect involved in the Hillcrest Project and 
left the Meeting during consideration of Item 7. 
 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management - 
2016-17: Quarter 
3 
 

4  With reference to item 3 of the Minute of Meeting of 6 December 2016 the Director of 
Education and Children’s Services submitted a Report which provided an overview of 
progress against Business Plan Key Actions and Key Performance Indicators for Quarter 3. 
The presentation summarised and gave an overview of the Departmental performance for the 
period Quarter 3. The Report detailed that the Department’s Business Plan covered three 
Business units as follows:  
 
Children’s Services 
The presentation indicated that all actions were on track and approximately 45% of KPI’s 
were on target (4 on track and 5 off track). The presentation also highlighted that the 
Extended Learning Service continued to provide support and outreach respite especially to 
young people and their families who had complex additional support needs and that the 
Children’s Services Validated Self Evaluation (VSE) programme continued to progress 
across the full range of Children’s Services. The presentation stated that there was continued 
emphasis within the Early Years Services on the promotion of nutrition and healthy eating for 
young children and combatting issues such as poverty. The presentation informed that 
Children’s Services redesign was progressing within the framework of a Children’s Services 
Partnership. 
 
Education 
The presentation highlighted that all actions were on track and approximately 75% of KPI’s 
were on track (3 on track and 1 off track). The presentation also highlighted that all schools 
were engaging well with the Raising Attainment for All project and the scope of the project 
had widened to include other partners in delivery aspects of the programme. The 
presentation stated that Senior Education Officers had been working with schools to increase 
enrolment in Gaelic Medium Education and indicators for August 2017 were positive. It was 
further stated that S3 pupils were currently undertaking a personalisation and choice exercise 
that would inform the choice form for session 2017/18. 
 
Resources 
The presentation highlighted that all actions were on track and approximately 67% of KPI’s 
were on target (4 on track, 1 off track and 1 requiring monitoring). It was also highlighted that 
the ducting, integration of equipment and the setting up of an internal network had been 
completed at the new E-sgoil and that whole school ICT infrastructure equipment/systems 
and wireless network upgrades were progressing as planned. The presentation detailed that 
development work continued on the Outer Hebrides Community Signature and staff had been 
trained to facilitate Community Signature Workshops. In partnership with Lucky2BHere the 
Comhairle continued the programme of defibrillator installations at schools and training for 
pupils and staff was underway. The presentation informed that Modern Apprentices had 
taken up their posts and were making a positive contribution to the work of the Department. 
 
In relation to the Capital Programme 2013-18, the presentation stated that 39 projects had 
been completed to date, 31 completed within timescale, 36 completed substantially within 
budget and 13 projects were on-going.  
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 
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  FINANCE 

 
Developing the 
Young Workforce  
and Early Years 
Capital Bid 
 

5  The Director of Education and Children’s Services submitted a Report seeking approval to 
authorise the Chief Executive and the Director of Education and Children’s Services to 
prepare and submit funding applications to the Scottish Government for Developing the 
Young Workforce and Early Years, consistent with the Comhairle priorities. The Report 
stated that the Developing the Young Workforce Strategy set out a seven year plan with an 
overarching target of reducing youth unemployment by 40% by 2021. The Report further 
stated that the focus of the Developing the Young Workforce application would be to fund, on 
behalf of the Outer Hebrides Regional Groups, the appointment of 1.5FTE Education and 
Training Development Officers to work with local businesses to identify apprenticeships and 
training opportunities. The Report detailed that the focus of the Early Years application would 
be to secure capital funding to support the Scottish Government aspiration to increase Early 
Years accommodation to meet the increased demand of the additional funded hours from 
600 to 1140 per annum for all pre-school children from 2020.  
 
It was agreed to recommend that the Comhairle authorise the Director of Education 
and Children’s Services together with the Chief Executive to prepare and submit 
funding applications for: 

(1) Developing the Young Workforce operational funding; and 

(2) the Early Years capital funding application to support the extension of the 
current funded hours from 600 to 1140 per annum. 

 
  CHILDREN’S SERVICES 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 2016/17 
 

6 * With reference to item 7 of the Minute of Meeting of 6 December 2016 the Director of 
Education and Children’s Services submitted a Report which advised the Comhairle of the 
position with regard to Specialist Mainland Placements for Children and Young People, and 
of the budgetary implications arising from these placements. The financial update for the 
2016/17 financial year was detailed in the appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the financial position of costs for 
Specialist Mainland Placements for 2016/17 as outlined in the Report. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 8 & 9 of schedule 7A to the Local Government (Scotland) Act 1973 as amended 
namely;  information relating to the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or the supply of goods 
or services, any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply of goods or 
services. 
 

  Mr Philip R McLean declared an interest in the following item as an Architect involved in the 
Hillcrest Project and left the Meeting during consideration of the matter. 
 

Integrated 
Children’s 
Services 
Commissioning 
Strategy 
 

7 * With reference to item 16 of the Minute of Meeting of 3 February 2015 the Director of 
Education and Children’s Services submitted a Report which sought approval for the 
proposed model and commissioning strategy for Integrated Children’s Services. The Report 
stated that due to the reduced demand on local residential provision, there was a 
requirement to redesign the provision of local services for vulnerable children. The Report 
indicated that on that basis all existing service level agreements were terminated and 
partners engaged in a discussion to develop a more effective model of service delivery. 
 
The model proposed at Appendix 1 to the Report recommended the development of an 
Integrated Children’s Services Partnership in which all partners worked together under the 
management of the Comhairle to meet the needs of vulnerable children. The Report stated 
that the proposal model of delivery was being piloted between January and April 2017 after 
which time a formal contract would be agreed. The role of each partner and the 
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accommodation in the Western Isles which would be utilised was detailed at Appendix 1. To 
reduce further demand on residential services a more flexible and proactive model of service 
provision was also being developed with Harmeny School, Edinburgh (Appendix 2). 
 
It was agreed to recommend that the Comhairle note the model of service delivery for 
Integrated Children’s Services (including residential care) as detailed in the 
Memorandum of Understanding for the delivery of services on a partnership basis to 
30 June 2017 appended to the Report and that the outcomes of the ‘pilot’ together 
with the proposed terms of longer term contractual relationships will be reported to 
the June 2017 series of meetings. 

 
Care Inspectorate 
Report - Fostering 
Service  
 

8  The Director of Education and Children’s Services submitted a Report detailing the outcome 
of the Care Inspectorate’s 2016 Inspection of Fostering Services. The Report stated that the 
Care Inspectorate undertook an unannounced inspection of Fostering Services in October 
2016.  The Report provided a summary of the findings of the inspection together with a copy 
of the related Action Plans. A copy of the full Inspection Report was attached at Appendix 1. 
The Improvement Action Plan detailed at Appendix 2 to the Report was designed to address 
the recommendations contained in the 2016 Inspection Report.  
 
The Report stated that the Care Inspectorate’s Report on the 2016 Inspection of Fostering 
Services indicated a significant level of satisfaction in: how the service was delivered; the 
quality of management and leadership provided by the Manager; improved staffing levels 
which facilitated consistency in supporting foster carers and placements; improved morale 
within the Fostering Team; the extent to which the Team was building on strengths to 
develop the service; improved communication and practice between the Fostering Team and 
Children’s Social Workers and; the level of stability within the team.  
 
It was agreed to recommend that the Comhairle; 

 
(1) note the improvements which have been made in Fostering Services since the 

March 2015 Inspection Report, and; 
 
(2) note the proposed actions contained in Appendix 2 of the Report. 

 
Care Inspectorate 
Report - Adoption 
Service 
 

9  The Director of Education and Children’s Services submitted a Report detailing the outcome 
of the Care Inspectorate’s 2016 Inspection of Adoption Services. The Report stated that the 
Care Inspectorate undertook an unannounced inspection of Adoption Services in November 
2016. The Report provided a summary of the findings of the inspection together with a copy 
of the related Action Plans. A copy of the full Inspection Report was attached at Appendix 1 
to the Report. The Improvement Action Plan detailed at Appendix 2 to the Report was 
designed to address the recommendation contained in the 2016 Inspection Report. 
 
The Report stated that the Care Inspectorate’s Report on the 2016 Inspection of Adoption 
Services indicated a significant level of satisfaction in; how the service was delivered and 
was developing; the quality of management provided by the Manager; the level of stability 
within the team and; the commitment and skill of the staff providing a robust but, nevertheless 
sensitive service to all parties throughout the whole adoption process and including post-
adoption support to both the adoptive family and the child. 
 
It was agreed to recommend that: 

 
(1) the Comhairle note the improvements which have been made in Adoption 

Services since the previous inspection in March 2015; 
 
(2) the Comhairle note the proposed improvement action contained in Appendix 2 to 

the Report; and 

 

(3) the Director of Education and Children’s Services submit a progress Report to 
the Committee by the December 2017 Series of Meetings. 
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Validated Self 
Evaluation: 
Psychological 
Services Report 
February 2017 
 

10  The Director of Education and Children’s Services submitted a Report detailing the outcome 
of the Validated Self-Evaluation Report in relation to the Comhairle’s Education Psychology 
service. The Report stated that Comhairle nan Eilean Siar’s Educational Psychology Service 
agreed with Education Scotland to use the Validated Self Evaluation (VSE) process to 
deepen the knowledge and understanding of the Comhairle’s Educational Psychological 
Services and identify strengths and areas for development in the following key areas: 
 

 How well did they use data to secure good outcomes for children 

 How well did they adapt practice to meet the needs of stakeholders. 
 
The Report indicated that the inspection and VSE process was robust with the outcomes 
providing clear areas for development while recognising that the service had capacity for 
improvement.  
 
It was agreed to recommend that the Comhairle note the Validated Self Evaluation: 
Psychological Services Report and Action Plan. 

 
  EDUCATIONAL PROVISION 

 

Heritage and Arts 
Education 
Development 
 

11  With reference to item 5 of the Minute of Meeting of 27 September 2017 the Director of 
Education and Children’s Services submitted a Report and provided a short presentation 
which detailed developments in the preparation of an Education and Children’s Services 
Heritage and Arts Education Development and sought approval to further develop the 
concept. The Report provided an infograph reflecting progress in terms of e-sgoil 
implementation between April 2016 and November 2016. A schematic of the proposed e-
Sgoil business model was detailed at Appendix 3 to the Report which was intended to give 
direction to the evolving business activity and provide a framework for the future 
developments and funding applications. The Report stated that a Business Development 
Manager post had been established on a 1 year funded basis effective from 1 April 2017. 
Thereafter it was assumed that income/external funding would provide for a permanent 
appointment. 
 
The Report detailed a list of organisations who could be potential funders and also provided a 
list of key partners who would be critical to the success of the Creative Arts Programme. The 
Report stated that, based on the business analysis and local opportunities, the following 
developments should be brought together to provide a comprehensive Gaelic, Arts, Media 
and Social History Strategy integrated within e-Sgoil: 
 

 Historical Societies 

Link each Historical Society to a School(s) in order to archive resources, identify 

curriculum requirements and develop Gaelic and bi-lingual curriculum resources.  

 

 Arts Project 

Identify school/curriculum requirements for specialist input in terms of dance, drama, 

literature, poetry, music and singing. 

 

 Multi-Media Production Facilities 

Integrate current resources, including the An Tosgan Studio, to make available a 

commercial multi-media resource to provide an outlet for learning, education and 

performance.  

 
It was agreed to recommend that the Comhairle approve the Education and Children’s 
Services approach to Heritage and Arts Education Development in partnership with a 
range of key organisations and community stakeholders. 
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Senior Phase 
Subject Choices, 
Education and 
Training: e-Sgoil 
Parental 
Engagement – 
January 2017 
 

12  The Director of Education and Children’s Services submitted a Report which provided an 
update on the content of the parental engagement meetings held in January 2017 in relation 
to Senior Phase Subject Choices. The Report stated that proposed changes to the curriculum 
structure and Senior Phase pathways, in the context of the overarching vision of the 
Education Department, were explained to parents and carers at the parental engagement 
meetings held in all four presenting centres.  
 
The Report highlighted that engagement with parents/carers at the meetings was positive. 
The rationale for standardising the school day, harmonising choice forms and timetables and 
the potential of e-sgoil to extend the range of subjects on offer was discussed and 
parents/carers were given the opportunity to engage in question and answer sessions. The 
Report indicated that the Head of Service – Education had agreed to produce a Frequently 
Asked Questions sheet for parents/carers regarding the development of curriculum choices 
and e-Sgoil’s evolving role in ensuring equity of provision and opportunity throughout the 
authority. The Report stated that the e-Sgoil Head Teacher was working with the four 
presenting centre Head Teachers to refine the ‘Personalisation and Choice’ framework which 
would lead to a harmonised choice and improved offer for young people in the Senior Phase.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
Children and 
Young People 
with Severe and 
Complex 
Additional Support 
Needs Action Plan 
2017-2018 
 

13  With reference to item 6 of the Minute of Meeting of 3 February 2015 the Director of 
Education and Children’s Services submitted a Report which provided an update on the 
outcome of the review of the Children and Young People with Severe and Complex Needs 
Service. The Report stated that the Severe and Complex provision for Children and Young 
people was last reviewed in 2011. In light of practice, changing legislation and raised 
aspirations of service users, the Director of Education and Children’s Services felt it 
appropriate to review and update the Severe and Complex Provision for Children and Young 
People Action Plan which had been approved by the Comhairle in 2011. 
 
The Report stated that Mr Jim Taylor, Autism Consultant worked with the Additional Support 
Needs Manager and Principal Educational Psychologist to review the current educational 
provision for children and young people whose additional support needs might be described 
as severe and complex and to make recommendations in the form of an Action Plan that 
would further improve services to children, young people and their families. All aspects of the 
service were considered including provision, policies and processes.  Parents, staff, children 
and young people were consulted during the review. The Action Plan had combined the 
outstanding tasks and work from the previous Action Plan together with recommendations 
supported by the Independent Consultant to ensure that children with severe and complex 
additional support needs receive the support they need to reach their full potential. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
Children and Young People with Severe and Complex Needs Action Plan 2017-2018. 

 
Raising 
Attainment – Nine 
Point Plan and 
Headteacher 
Hubs 
 

14  With reference to item 13 of the Minute of Meeting of 6 December 2016 the Director of 
Education and Children’s Services submitted a Report to inform the Comhairle about the 
Nine Point Plan for raising attainment in the Broad General Education (BGE) and its delivery 
through the Headteacher devolved Hub structure. The Report stated that Primary and 
Secondary Headteachers had collectively identified a set of nine key actions based on the 
Department’s four priorities and Business Plan as well as current national priorities and 
developments in education. To deliver the nine actions, a model of Headteacher Hubs had 
been developed that had created three hub teams of Headteachers, each led by one of the 
Headteachers and supported by a Senior Education Officer.  Each of the Hubs had been 
assigned three of the nine priorities to be delivered between October 2016 and June 2018.  
 
It was agreed to recommend that: 
 
(1) the Comhairle note the contents of the Report and the progress made thus far in 

the delivery of the project objectives; and 
 
(2) the Director of Education and Children’s Services submit a Report within 12 

months to update the Committee on progress. 
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  LEISURE AND LEARNING 

 

Revised Opening 
Hours – Branch 
Libraries 
 

15  With reference to item 18 of the Minute of Meeting of 6 December 2016 the Director of 
Development submitted a Report detailing the timetable for the closure of Daliburgh Library 
and to propose revised opening hours for Tarbert and Castlebay libraries. The Report stated 
that a change in delivery was essential if the public library service was to position itself more 
efficiently in order to meet the aims of the National Library Strategy and the Comhairle’s 
Libraries Forward Plan. The Report further stated that following consultation with users and 
an assessment of local needs and transport links, revised opening hours for Castlebay 
Library and Tarbert Library had been compiled and were outlined in Section 6 and detailed in 
the Appendix to the Report. 
 
The Report indicated that the closure of Shawbost Library has already taken effect and it was 
proposed that Daliburgh Library close to the public on 30 June 2017.  Alternative models of 
service delivery would be investigated and partnership work with communities developed in 
order to widen library access beyond the traditional venues through the establishment of 
library points in key areas. The Report stated that a further review of the staffing structure 
would be undertaken and a Report would be presented to the June 2017 Committee Series 
of Meetings. 
 
It was agreed to recommend that the Comhairle: 

 
(1) note the closure of Daliburgh Library on 30 June 2017; and 
 
(2) agree the proposed revised opening hours for Castlebay and Tarbert Libraries, 

detailed in the Appendix to the Report, to be implemented in May 2017. 

 
  PERFORMANCE MONITORING 

 

Reports 
Outstanding: 
Progress 
 

16  The Chief Executive submitted a Report detailing those Reports Outstanding arising from the 
decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 
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