
Minute of Meeting held in
the Council Offices,
Stornoway, on Tuesday 5
December 2017 at
2.00pm.

PRESENT Mr Angus McCormack (Chairman)
Mr Paul Finnegan (Vice Chairman) Mr Charlie Nicolson
Mr Paul F Steele Mr Rae Mackenzie
Mr Roddy Mackay Mr Roddie Mackay
Mr Norman A MacDonald Mr Donald F Crichton
Mr Ranald Fraser Mr Calum Maclean
Mr Norman MacDonald Mr John Norman Macleod
Mr Finlay Stewart Mr Kenneth Macleod

APOLOGIES Mr John G Mitchell Father Michael Macdonald
Rev Hugh Stewart Mr Michael Townsend
Rev Allan W McColl

MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Alasdair Macleod
Mr Iain M Macleod Mr Iain M Macaulay
Mr Uisdean Robertson Mr Gordon Murray
Mr Angus Morrison Mr Kenny John Macleod

OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Neil Macleod
Mr Robert Emmott Mr Graeme Miller
Mr Bernard Chisholm Mrs Dolina Macleod
Mr Alan Smithyman Mr Colin G Morrison
Mr Donald Macleod Mr Richard Tarves
Mr Nigel Scott Mr Derek Mackay
Mr Angus Maclennan Ms Anna Murray
Mr Donald Smith Ms Louise Smith
Mr William Macdonald Miss Kaye Anne Afrin
Mr Iain GG Campbell

Prayer The Meeting was preceded by prayer led by Mr Donald F Crichton.

TRIBUTES

Deasbad (Gaelic
Debate)

The Chairman paid tribute to The Nicolson Institute Team of John Alasdair Bain and
Calum Maclennan who were successful in the BT Deasbad in the Scottish Parliament on
29 November 2017. The Chair congratulated the boys and the staff who prepared them.

YPI (Youth
Philanthropy
Initiative)

The Chairman congratulated all S2 Pupils who had been working on presentations on
local charities with the top six chosen to progress to the final on 28 November 2017
where all finalists were congratulated by the judges. The Chair congratulated the winning
group who were working with the Hebridean Women’s Cancer Group and presented the
charity with a cheque for £3,000.

La na Gaidhlig The Chairman paid tribute to hundreds of pupils who took part in the activity to produce
Gaelic memes.

Lucky2BHere The Chairman paid tribute to all S2 and S3 pupils who had been trained in the use of
defibrillators and stated their importance as we now have over 100 on the Western Isles.

Community
Resources
Network Scotland
Competition
Winners

The Chairman congratulated Castlebay School winning first prize in the Secondary
category competing against over 40 schools from all over Scotland in a national
competition. The Chair paid tribute to the S2 pupils who took part in a recycle and reuse
completion organised by CRNS to help raise awareness of recycling and reusing.

COMHAIRLE NAN EILEAN SIAR
EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE



Senior Team
Maths Challenge

The Chairman paid tribute to Nathan MacArthur, Ruaraidh Galbraith, Sandy Ferguson
and Uilleam MacDougall from Castlebay School who travelled to Glasgow to participate in
the Senior Team Maths Challenge, hosted by the UKMT, and being placed 9 th overall of
25 teams from across Scotland.

Barra Boy
Matthew Flying
High with the Ton

The Chairman congratulated recently signed Youth academy player Matthew Davidson,
who makes a 300-mile round trip from his home on the Isle of Barra to train and play
matches for Greenock Morton’s Under-11 side.

Weir-wise
Discovering
Engineering

The Chairman paid tribute to two S2 girls, Alice Campbell and Hannah Jardine, who were
successful in their application to the Weir-Wise Discovering Engineering with S2 Girls
2018 outreach programme and who would spend two days in Glasgow on the
programme.

Lewis and Harris
Youth Concert
Band

The Chairman congratulated the Lewis and Harris Youth Concert band who played very
well at the Scottish National Band Championship heats on 2 December 2017 and as a
result earned a place in the Scottish Concert Band Festival Final on 17 March 2018 to be
held in the Perth Concert Hall.

MINUTES

Minute of Meeting
of 13 June 2017

1 The Minute of Meeting of 27 September 2017 was approved.

Declaration of
Interest

2 Mr Charlie Nicolson declared a non pecuniary interest in item 17 as a Member of the High
Free Church.

PERFORMANCE MANAGEMENT

Performance
Management
2017/18: Quarter
2

3 With reference to item 4 of the Minute of Meeting of 27 September 2017, the Director of
Education and Children’s Services submitted a Report which provided an overview of
progress against Business Plan Key Actions and Key Performance Indicators for Quarter
2 2017/18. The presentation summarised and gave an overview of the Departmental
performance for Quarter 2. The Report detailed that the Department’s Business Plan
covered three Business units, Children’s Services, Education and Resources. The
progress against individual actions and key performance indicators for 2017/18 were
summarised in the presentation.

It was agreed to recommend that the Comhairle continue to scrutinise Business
Plan performance through Interplan and through engagement with the Performance
Monitoring Presentation.

LEISURE AND LEARNING

Support for Local
Sports Councils

4 The Director of Education and Children’s Services submitted a Report which sought the
approval of the Comhairle for continued financial support for the two local Sports
Councils. The Report stated that the two local Sports Councils operated grant aid
programmes that provided valuable assistance for local clubs and organisations. The
Report further stated that the Sports Councils operate a grant aid programme for their
memberships and the Lewis and Harris Sports Council had requested an award of £13k
and Uist and Barra Sports Council wished to access £8.5k to address the demand for
assistance in the year 2017-18.  The Report outlined the income and expenditure
projections for both organisations, summarised in Appendices 1 and 2 to the Report.

It was agreed to recommend that, subject to approval of the 2017/18 Budget, the
Comhairle approve continued support for the local Sports Councils through
devolving £13k to the Lewis and Harris Sports Council and £8.5k to the Uist and
Barra Sports Council from the 2017/18 Sports and Games Budget.



CHILDREN’S SERVICES

Care Inspectorate
Report - Fostering
and Adoption
Services Action
Plans Progress
Report

5 With reference to item 7 of the Minute of Meeting of the Education and Children’s
Services Committee of 26 September 2017, the Director of Education and Children’s
Services submitted a Report providing an update on Action Plan progress following the
Care Inspectorate’s 2016 Inspection of Fostering and Adoption Services. The Report
stated that Fostering and Adoption Services required to be registered with, and was
subject to inspection by, the Care Inspectorate. The Report detailed that following an
unannounced Inspection of Fostering and Adoption Services in October 2016, the Core
Inspectorate indicated a significant level of satisfaction in: how the service was delivered;
the quality of management and leadership provided by the manager; improved staffing
levels which facilitated consistency in supporting foster carers and placements; improved
morale within the fostering team; the extent to which the team was building on strengths
to develop the service; improved communication and practice between the fostering team
and children’s’ social workers; the level of stability within the team.  The Report detailed
the recommended actions and Improvement Action Plans for both Fostering and the
Adoption Services.

It was agreed to recommend that the Comhaire:

(1) note the improvements which have been made in Fostering and Adoption
Services since the October 2016 Inspection Report; and

(2) note the proposed actions contained in Appendices 1 and 2 to the Report.

Supported
Residential
Accommodation
for Young Adults
(The Old House) –
Update

6 With reference to item 14 of the Minute of Meeting 9 February 2016, the Director of
Education and Children’s Services submitted a Report detailing progress in the provision
of Housing Support for young people following the transfer of operational responsibility for
‘The Old House’ from the Development Department to the Education and Children’s
Services Department.

The Report stated that The Old House was part of the Comhairle’s support network for
the care of young people who were homeless, likely to become homeless or in need of
supported accommodation. The Report outlined that the provision provided at the Old
House helped ensure that the Comhairle was complying with its statutory requirements
with regard to Through Care/After Care for young people who have been Looked After.
The actions required to be carried out to enable the Old House to become a fully
registered Housing Support service and the plans for transferring full budgetary
responsibility for the Old House to the Education and Children’s Services Department was
highlighted in the Report.

It was agreed to recommended that the Comhairle agree that:

(1) the role of ‘The Old House’ accommodation unit, Lewis Street, Stornoway
would continue to be Housing Support for young people aged 16-26;

(2) operational responsibility for the ‘The Old House’ would be undertaken by
the Children’s Services Manager (Action for Children) as part of the
Children’s Services Partnership Model of delivery. The Children’s Services
Manager (Action for Children) would undertake the role of Residential
Manager and report to the Comhairle’s Children’s Services Manager
(Resources);

(3) ‘The Old House’ revenue budgets relating to staffing and equipment costs
would continue to be within the Education and Children’s Services
Department Budget;

(4) full managerial and financial responsibility for the Old House would
transfer from the Development Department to the Education and Children’s
Services Department at an appropriate time in the following year and this
would be decided up on by the Directors of the two Departments;

(5) service responsibilities as set out in paragraph 6.1 of the Report be
approved; and

(6) operation of the facility and arrangements presented in this Report would
be reviewed after a period of one year by the relevant Directors and a
Report brought back to the November 2018 series of Comhairle Meetings.



It was agreed that the public, including the press, be excluded from the Meeting during
consideration of the following item on the grounds that exempt information as defined in
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely
information relating to the adoption, care, fostering or education of any particular child or
relating to the supervision of residence of any particular child in accordance with a
supervision requirement made in respect of that child under the Social Work (Scotland)
Act 1968 would be disclosed.

Severe and
Complex
Provision at
Sandwick
Learning Centre –
Update

*

7 The Director of Education and Children’s Services submitted a Report which provided an
update regarding the Sever and Complex Additional Need provision at Sandwick Learning
Centre. The Report stated that following the 15 December 2011 meeting, the Director of
Education and Children’s Services was authorised to proceed to undertake the necessary
consultation with parents, staff, pupils and other interested parties to relocate complex
additional support need provision from Stornoway Primary School to Sandwick.  The
Report further stated that the provision was externally reviewed and evaluated in June
2011 and a Report and Action Plan was approved by the Comhairle in February 2012.
The Report highlighted that a number of changes had occurred in the operations at
Sandwickhill during 2017 that have delayed implementation of the Action Plan and given
rise to difficulties which have required to be addressed as a matter of some urgency.

It was agreed to recommend that the Comhairle:

(1) note the Report; and

(2) request that the Director of Education and Children’s Service review the
provision and produce a further progress Report to the April 2018 series of
meetings; and

(3) include Sandwick Learning Centre Complex Additional Support Needs
provision for audit as part of the Whole Service Validated Self-evaluation in
April 2018.

e-Sgoil Progress
Update and
Economic Impact
Assessment

8 With reference to item 12 of the Minute of Meeting 26 September 2017, the Director of
Education and Children’s Services submitted a Report which provided an update to the
Comhairle on e-Sgoil developments.  The Report stated the current level of activity for e-
Sgoil within the Western Isles and across Scotland, and subsequent to the
commissioning of the external evaluation report submitted to the Comhairle in September
2017 an Economic Impact Assessment had been undertaken by Caledonian Economics
Ltd.  The Report further stated that fourteen courses were taught through e-Sgoil and
support was being provided to six other Scottish Local Authorities from twenty four e-
Sgoil staff members in addition to ten teaching staff, with the expectation to increase
significantly as demand for services continue to grow.

The Report highlighted that significant work had been undertaken in Gaelic language
training and community learning activities and for the first time, the National Schools
Gaelic Debate and the Angus Macleod Memorial Lecture was delivered through e-Sgoil
which allowed greater audience participation both in Scotland and internationally. The
Report further stated that a number of funding applications and partnerships were being
developed and it was anticipated that these will drive further demand for e-Sgoil services.

It was agreed to recommend that the Comhairle note the Report and the Economic
Impact Assessment Report and request that the Director of Education and
Children’s Services submits a further Report to the June 2018 series of Meetings.

Eilean Siar
National
Improvement
Framework
Improvement Plan
2017-18 Update

9 With reference to item 13 of the Minute of Meeting 26 September 2017, the Director of
Education and Children’s Services submitted a Report providing an update on progress in
relation to the Eilean Siar National Improvement Framework Plan (NIF) 2017-18.  The
Report stated that the Eilean Siar National Improvement Framework Plan 2017-18,
published in September 2017, provided a detailed outline of the planned improvement
actions in relation to the following four National Improvement Framework priorities:

 Improvement in attainment, particularly in literacy and numeracy;
 Closing the attainment gap between the most and least disadvantaged;
 Improvement in children and young people’s health and wellbeing;
 Improvement in employability skills and sustained, positive school-leaver

destinations for all young people.

The Report summarised progress to date in the four National Improvement Framework
priorities across Eilean Siar. The Report further stated that Staff in nurseries, schools and
across different services and sections worked collaboratively to improve the attainment



and achievement of all children and young people and that the work of schools was
supported by an Education Scotland Attainment Advisor.

It was agreed to recommend that the Comhairle note the Report.

Eilean Siar Insight
Local Measures
2016-17

10 The Director of Education and Children’s Services submitted a Report which provided an
update on the Insight Local Measures, published in September 2017. The Report stated
that Insight was the Scottish Qualifications Authority’s online tool for data reporting and
analysis and the performance of S5, based on S5 rolls, in the four Insight Local
Measures, outlined in the Report:

 Improving attainment in Literacy and Numeracy
 Increasing post-school participation - Candidate Initial Destinations
 Improving Attainment for All
 Tackling disadvantage by improving the attainment of lower attainers relative to

higher attainers - Attainment versus Deprivation

Performance in each Measure was analysed by whole cohort; gender; Additional Support
Needs and Looked-after Children.  The Report detailed that Analysis of 2017 Insight
Local Measures data for Eilean Siar indicated a number of notable strengths including the
increase in percentages achieving SCQF Level 6 in Literacy; the performance of the
lowest 20% and the middle 60%; the performance of those with additional support needs
in almost all measures; the attainment of those in deciles 3, 4, 5 and 6 and the
percentages of school leavers achieving positive destinations.

The Report further stated key areas for improvement, notably the performance of all
learners, particularly females, in Numeracy at SCQF Level 5; the performance of the
highest 20%; the attainment and leaver destinations of Looked After Children; the
performance of learners in decile 7 and the attainment of those with additional support
needs in Literacy and Numeracy at SCQF level 5. -In addition, individual schools had
analysed data to inform improvement-planning including a key focus on improving
learning and teaching, through robust quality assurance at departmental and school
levels; closer tracking and monitoring of individuals and groups, rapid intervention when
learners are identified as at risk of underperforming; provision of challenging, pupil-led
learning across the Broad General Education; more effective engagement of parents in
their child/children’s learning.

The Report concluded stating that Senior Officers would meet with managers in each of
the four secondary schools to review attainment and agree plans for improvement,
providing support and challenge to ensure that all learners achieve their potential.

It was agreed to recommend that the Comhairle note the Report.

Expanded
Eligibility for
Clothing Grants

11 The Director of Education and Children’s Services submitted a Report which sought
approval for the increase to the family income eligibility criteria for Clothing Grants
together with the necessary amendments to the application process.  The Report stated
that the Comhairle provided Clothing Grants for pupils who had attained the statutory age
for school entry, were ordinarily resident in the Western Isles and had enrolled in a
Western Isles School. The Report further stated that the estimated proposal to raise the
family income threshold to £20,000 would increase the cost of Clothing Grants to the
Comhairle by £5900 which was within the overall budget allocation.

It was agreed to recommend that the Comhairle:

(1) increase the family income threshold for Clothing Grant applications to
£20,000;

(2) revise the application process to mirror the application process in place
for Education Maintenance Allowances; and

(3) review the family income threshold for Clothing Grant applications if it
generates in excess of 100 new applications in the 2018/19 school year.



Primary School
Cashless Catering

12 The Director of Education and Children’s Services submitted a Report which provided an
update on the progress with the rollout of an online payments system to all primary
schools along with a classroom based Cashless Catering System that would help
facilitate the future development of a School Transport Smartcard System when
circumstances permit. The Report stated that the School Transport Smartcard Pilot
Project was suspended at the pilot stage and only pupils in Harris currently used
smartcards for school transport. The review of the Pilot Project and its objectives
identified three targets that were required to be achieved before the Smartcard Project
can move forward.

(1) Installation of a new server in the Comhairle for connection and data
management for SEEMIS and the roll out of an online payment system to all
schools linked in real time to the SEEMIS system, dependent on SEEMIS
providing a suitable interface with an on-line payment system that is not yet
available.

(2) Enabling an interface between the online payment system, ticket machine on the
bus and the smartcard that is not yet developed for Local Authority use.

(3) Developing a link a commercial e-ticket product to the smartcards enabling non-
entitled pupils to pay for using the bus online and have the journey deducted or
permitted by presenting a smartcard to the ticket machine on the bus. A
commercial e-ticket product would require to be procured. However procurement
would be dependent on the development of an online system as detailed in a)
and b) above.

The Report further stated that funding of approximately £70k would be required for ticket
machines in school buses to enable the rollout of the system across Western Isles
Schools.

It was agreed to recommend that the Comhairle note:

(1) the milestones detailed in the Report that need to be met to enable the
Smartcard Project to progress; and

(2) the obstacle detailed in the Report needs to be overcome before the Short
Term Proposals in the body of the Report can be actioned.

Post-Inspection
Progress Report:
Stornoway
Primary School

13 With reference to item 12 of Minute of Meeting 6 December 2016, the Director of
Education and Children’s Services submitted a Report informing the Comhairle on the
progress made by Stornoway Primary School in meeting the actions identified in the
Education Scotland inspection, published on 15 December 2015 following a second
review visit to the school in September 2017. Progress with the four actions were
measured against the quality improvement frameworks of How Good is Our School 4th
Edition (HGIOS4) and How Good is Our Early Learning & Childcare (HGIOELC):

It was agreed to recommend that the Comhairle note the findings of the 2017
review visit to Stornoway Primary, including the key strengths and the main points
for action.

Post-Inspection
Progress Report:
Sgoil nan Loch

14 With reference to item 12 of Minute of Meeting 27 September 2016, the Director of
Education and Children’s Services submitted a Report detailing the progress made by
Sgoil nan Loch in meeting the actions identified in the Education Scotland inspection,
published on 27 September 2016 following the HMIe (Education Scotland) in June 2016.
The Report stated that the inspection encompassed all functions of the school, including
nursery, primary and ASN enhanced provision classes.

It was agreed to recommend that the Comhairle note the findings of the review visit
to Sgoil nan Loch, including the key strengths and the main points for action.



Northern Alliance
Regional
Improvement
Collaborative

15 With reference to item 10 of Minute of Meeting 13 June 2017, the Director of Education
and Children’s Services submitted a Report providing an update on the structure and
work of the Northern Alliance Regional Improvement Collaborative (RIC). The Report
stated that the Northern Alliance was a “collaboration of the willing” with shared
ownership, accountability and governance, with a minimal central governance structure
which was complementary to existing local decision making by each member Council.
The Report further stated that the Alliance was one of six Regional Collaborations
covering the whole of Scotland and was designed to promote partnership working
between Local Authorities and provide a resource to Head Teachers thereby providing
more effective peer support and leadership for schools. The Report outlined a summary
of the role and purpose of the Northern Alliance RIC and its governance arrangements.

It was agreed to recommend that the Comhairle note the governance arrangements
and related information for the Northern Alliance Regional Improvement
Collaborative.

RELATED MATTERS

Internal Whole
Service Validated
Self-Evaluation
2018

16 The Director of Education and Children’s Services submitted a Report which sought the
Comhairle’s approval for Education, Sport and Children’s Services to undertake a Whole
Service Validated Self-evaluation (VSE) in April 2018. The Report stated that all
Education, Sport and Children’s Services are subject to increased levels of inspection and
Performance Targets had been raised by the Scottish Government making it essential
that the Comhairle supported staff, improve services and prepare appropriately for all
inspections. The Report proposed that Education, Sport and Children’s Services
undertake a whole service VSE in April 2018, detailed in Appendix 1 to the Report and
consistent with the model used for the recent Children and Young Persons Service
Evaluation.  The Report further stated that to ensure appropriate external validation of the
work, it was proposed that the Director of Education and Children’s Services be
authorised to contract with the group of consultants previously engaged in the Children’s
Services Inspection.

It was agreed to recommend that the Comhairle authorise the Director of Education
and Children’s Services to undertake a Whole Service Validated Self-evaluation in
April 2018 and contract with consultants as appropriate.

Mr Charlie Nicolson declared a non pecuniary interest in Item 17 as he is a Member of the
High Free Church.

Corporate Pitches
and School Lets

17 With reference to item 17 of Minute of Meeting 13 June 2017, the Director of Education
and Children’s Services submitted a Report providing an update on current arrangements
for hiring rooms and using pitches in schools and proposing free use of School Sports
Facilities to groups supporting vulnerable young people. The Report stated that rooms are
available to let in each school for a specified number of nights every week during term
time and commercial lets and bookings not within the specific hours would be charged
£30 per hour. Separate arrangements for room lets during the school holidays were
summarised in the Report.

The Report detailed standardised pitch charges throughout the Comhairle and the
availability to let in schools on the night/s where free school lets are offered and
Saturdays within the specified period for lets. The Report outlined that the School lets and
Corporate Pitch policy does not apply where staff from the Education and Children’s
Services Department or a school organises and support activities for pupils in schools
that requires use of rooms or a pitch and is classes as educational use of Comhairle
premises.

It was agreed, insofar on the interests as the Committee were concerned, to
recommend that the Comhairle:

(1) note the arrangements for School Lets and School Pitch Hire;

(2) agree the Director of Education and Children’s Services be authorised to
grant free access to School Sports Facilities to appropriate agencies,
charities and third sector organisations working with ‘at risk’ and
vulnerable young people and that the Scheme of Delegation be amended
accordingly; and

(3) agree that the Director of Education and Children’s Services submit a
Report detailing the financial implications of Free School Lets for U16’s to
the February 2018 series of meetings.



Participation in
Education and
Children’s
Services Decision
Making by
Children and
Young People

18 The Director of Education and Children’s Services submitted a Report which sought the
Comhairle’s approval to develop the existing Children and Young People Area Youth Fora
in order to engage more young people in Education and Children’s Services decision-
making process.  The Report stated that the Scottish Government had designated 2018
as the Year of Young People and the Outer Hebrides Community Planning Partnership
(OHCPP) had established a Young Participation Forum and the Comhairle working with
others had established specific youth appointments to focus on key areas of work such as
Children’s Youth Parliament representatives (2), Inclusion Ambassador (1) and Youth
Participation Worker (1). The Report further stated that it was proposed that a formal
structure for children and young people to engage in its decision making be adopted by
the Comhairle and that young people be more actively engaged in scrutiny of Reports
relevant to them being submitted to the Comhairle.

It was agreed to recommend the Comhairle agree:

(1) to establish an Area Youth Forum in each of Barra, Uist and Harris and that
the Director of Education and Children’s Services Service be authorised to
establish Area Youth Fora in Lewis to reflect communities;

(2) that the Fora be supported by Community and Lifelong Learning
Development (CLLD) Officers and that each Pupil Council appoint two
representatives to their local Fora;  and

(3) that the Comhairle’s Youth Champions will meet with the Area Youth Fora
to ensure that the views and concerns of young people are articulated and
taken into account in the prioritisation of Reports and at Committee.

Town Hall Letting
Policy and
Charges 2017/18

19 The Director of Education and Children’s Services submitted a Report which sought
approval for a variation to the current Letting Policy and Charges for Stornoway Town
Hall. The Report stated that responsibility for management of the Town Hall transferred in
June 2017 from the Finance and Corporate Resources Department to the Education and
Children’s Services Department. The Report outlined that a review of bookings and
usage of the Town Hall, together with discussions with local businesses and musicians
highlighted that the commercial rate of £408 per session – charged in advance – was
prohibitive. The occupancy rate of the Town Hall was currently below 40% and income
targets were not being met and it was proposed to introduce a price structure for
commercial ticketed events based on a smaller up-front charge of £50, plus a percentage
of ticket sales (20%).  The Report further stated that all other charges would remain at
current levels (which had been frozen since 2015/16) pending a full review of the Letting
Policy and Charges for 2018/19. The Report proposed to remove any reference to the
Marriage Room from the Letting Policy as Marriage ceremonies and other civic functions
could be accommodated on the Balcony.

It was agreed to recommend the Comhairle approve:

(1) the Revised Charges to be effective from January 2018 detailed in
Appendix 1 to the Report; and

(2) the revised Town Hall Letting Policy at Appendix 2 to the Report.

Chief Social Work
Officer Annual
Report 2016/17

20 With reference to item 7 of the Minute of Meeting of 27 September 2016, the Director of
Education and Children’s Services submitted a Report to advise the Comhairle of the
position regarding Social Work Services during the financial year 2016/17. The Report
stated the fifth annual report from the Comhairle’s Chief Social Work Officer and covered
the period April 2016 to March 2017 provided the Comhairle with details of the position of
Statutory Social Work Services during 2016/17.

It was agreed to recommend the Comhairle:

(1) note the position in relation to Social Work Services during 2016/17 as
outlined in the Report;

(2) approve the Chief Social Work Officer Annual Report for 2016/17 at
Appendix 1 to the Report;  and

(3) approve the submission to Scottish Government of the Annual Report
2016/17.



It was agreed that the public, including the press, be excluded from the Meeting during
consideration of the following item on the grounds that exempt information as defined in
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely
information relating to the adoption, care, fostering or education of any particular child or
relating to the supervision of residence of any particular child in accordance with a
supervision requirement made in respect of that child under the Social Work (Scotland)
Act 1968 would be disclosed.

Specialist
Mainland
Placements for
Children 2017/18

*

21 With reference to item 7 of the Minute of Meeting of 13 June 2017, the Director of
Education and Children’s Services submitted a Report which advised the Comhairle of
the position with regard to Specialist Mainland Placements for Children and Young
People, and of the budgetary implications arising from these placements. The Report
showed that mainland placements were currently within budget for 2017/18.  The
Comhairle had agreed to the carry forward of £50k to the centrally held Mainland
Placement Budget from the department’s underspend in 2016/17.

It was agreed to recommend, insofar as the interests of the Committee were
concerned, that the Comhairle note the financial position for Specialist Mainland
Placement for 2017/18.

CONSULTATION

Education
Governance: Fair
Funding to
Achieve
Excellence and
Equality in
Education –
Consultation
Submission

22 The Director of Education and Children’s Services submitted a Report which sought
approval to consult with staff, schools, parents and elected members in terms of the
Scottish Government consultation on Fair Funding to Achieve Excellence and Equality in
Education. The Report stated that the Scottish Government’s plans for realising
improvements in Scottish education were set out in Education Governance: Next Steps –
Empowering our Teachers, Parents and Communities to Deliver Excellence and Equity
for Our Children. The Comhairle had provided a comprehensive response to the Scottish
Government Governance consultation and it was proposed the Director of Education and
Children’s Services undertake a similar exercise in relation to Fair Funding which
included the views of parents, teachers and education managers.

It was agreed to recommend that the Comhairle note the consultation response.

Empowering
Schools: A
Consultation on
the Provisions of
the Education
(Scotland) Bill

23 The Director of Education and Children’s Services submitted a Report detailing a draft
response to the Scottish Government in relation to the Education (Scotland) Bill.  The
Report stated that the Education (Scotland) Bill sought to create a school and teacher-led
education system and the Bill would establish a Head teachers’ Charter which set out the
rights and responsibilities of the headteachers, empowering them to be the leaders of
learning in their schools. The Report highlighted the promotion in developments designed
to improve parental and community engagement in school life and strengthen the voice of
children and young people by actively promoting and supporting pupil participation and
outlined the draft response from the Comhairle.

It was agreed to recommend the Comhairle agree that, subsequent to further
consultation and taking on board the views of Members, the Comhairle authorise
the Chief Executive and the Director of Education and Children’s Services be
authorised to submit a response to the Scottish Government by 30 January 2017.

PRESENTATION

Whole Service
Transformational
Change
Curriculum
Redesign

24 The Director of Education and Children’s Services provided a presentation on Whole
Service Transformational Change. The Presentation gave an outline on the Curriculum
Architecture, the Community Signature, e-Sgoil, Strategic Framework, Applied Learning
and Apprenticeship Uptake.

It was agreed to recommend that the Comhairle note the Presentation.

PERFORMANCE MONITORING

Reports
Outstanding

25 The Chief Executive submitted a Report detailing those Reports Outstanding arising from
the decisions of the Committee.

It was agreed to recommend that the Comhairle note the Report.



URGENT ITEMS

Capital
Programme 2018-
23

26 The Director of Finance and Corporate Resources submitted a Report outlining the
proposals for the Comhairle’s 2018-2023 Capital Programme.  The Report stated that the
estimated resources available for the 2018-23 Programme was funding of £46m
comprising: £44.3m of capital grant; £0.5m of capital receipts; and £1.2m carried over
from 2013-18 with an additional £2.0m if the Local Government share for Scotland was
maintained at 26%.

The Report stated that the proposed Capital Programme was made up of two strands:

 Strand A: Core and Statutory:  This was the work necessary to be undertaken to
maintain existing infrastructure essential for the delivery of Comhairle services;  and

 Strand B: Development projects:  These were projects to improve, develop or create
assets to support the delivery of the Comhairle’s Corporate Strategy.

The Capital Proposals for 2018-23 and the Capital Programme Risks were detailed at
Appendix A and B to the Report respectively.

It was further stated in the Report that views of each Service Committees would be
included in a Supplementary Report for the consideration by Policy and Resources
Committee on 13 December 2017.

It was agreed:

(1) to recommend that, insofar as the Committee’s interests were concerned,
the Comhairle approve the recommendations in the Report; and

(2) to request that consideration of capital investment at Stornoway Primary
School be considered by the Comhairle when determining the balance of
unallocated capital.


