
 
 
PURPOSE OF REPORT To seek approval to establish a joint venture body between 

the Comhairle and the Stornoway Trust to maximise windfarm 
community benefit revenues.  

 
COMPETENCE 

1.1 There are no legal or other constraints to the recommendations being implemented.   
 
 SUMMARY 

2.1 The Stornoway Trust has negotiated an agreement with Lewis Wind Power (LWP) to acquire 
up to 20% of Stornoway Wind Farm on behalf of the community.  The Comhairle has 
negotiated an agreement with LWP to acquire up to 30% of the Uisenis Power project on 
behalf of the community. 

 
2.2 The support mechanism for renewable energy projects is the Contract for Difference (CfD) 

regime which provides a guaranteed price for electricity.  It is anticipated that the next CfD 
Auction will take place in early 2019 and that LWP will bid into that Auction.  It is anticipated 
that one CfD bid will be submitted by LWP, incorporating the amalgamated Uisenis and 
Stornoway projects.  Under that scenario it would make strategic sense for the two 
associated community benefit funds to be combined into one consolidated fund.   

 
2.3 It is therefore proposed that the Comhairle and the Stornoway Trust (the Trust) work in 

partnership to create a Joint Venture vehicle to merge the two community benefit ownership 
options.  Under this arrangement at least 75MW (at current turbine sizes) will be acquired by 
the Joint Venture.   

 
2.4 Initial discussions with the Trust were positive and the Trust agreed to move forward with the 

proposal following consideration at their meeting on 29 January 2018. 
 

2.5 Although there is still significant work to done around participation models and community 
consultation, it is assessed that this proposed approach offers the most effective, de-risked 
methodology to achieve large scale community ownership and its attendant benefits.  It is 
anticipated that these arrangements will operate informally in the first instance, and that a 
Report will be submitted to a future meeting proposing a recommended formal model. 

 
 RECOMMENDATIONS 

3.1 It is recommended that the Comhairle: 

(a) agree to work with the Stornoway Trust in relation to a Joint Venture to maximise 
community ownership participation in the Stornoway Wind Farm and Uisenis Wind 
Farm on the basis that the legal vehicle proposed will be the subject of a Report to 
a future meeting; and 

(b) appoint three Elected Members to represent the Comhairle on the proposed Joint 
Venture. 

 
Contact Officer:  Calum Iain MacIver  Director of Development  822685 
  calum.maciver@cne-siar.gov.uk  
Appendix: None 
Background Papers:  None   
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4.1 The Stornoway Trust has negotiated an agreement with Lewis Wind Power (LWP) for the 

Trust to acquire up to 20% of Stornoway Wind Farm on behalf of the community. 
 

4.2 Comhairle nan Eilean Siar has negotiated an agreement with LWP for the Comhairle to 
acquire up to 30% of the Uisenis Power project on behalf of the community. 

 
4.3 The support mechanism for Renewable Energy projects is the Contract for Difference (CfD) 

regime which provides a guaranteed price for electricity generated.  It is anticipated that the 
next CfD Auction will take place in Quarter 1, 2019.  LWP will bid into the 2019 CfD Auction. 

 
4.4 It is anticipated that one CfD bid will be submitted by LWP, incorporating the amalgamated 

Uisenis Wind Farm and Stornoway Wind Farm projects.   
 

4.5 If a single CfD Auction bid is submitted by LWP, it would make strategic sense for the two 
associated community benefit funds to be combined into one consolidated Fund.  This 
approach would see the merging of the Comhairle and Stornoway Trust equity deals into one 
Fund that would amalgamate the community participation. 

 
4.6 It is, therefore, proposed that the Comhairle and Stornoway Trust should work in partnership 

to create a Joint Venture and merge their two Community Benefit options.  Under this 
arrangement, the two options would result in at least 75MW (at current turbine sizes) being 
acquired by the Joint Venture.  In reality, as new turbine sizes are specified, this figure could 
be greater making it one of the largest community owned wind farms in the UK. 

 
4.7 Within the volume of generation acquired, an appropriate amount could be ring-fenced to the 

Stornoway Trust area to reflect the community’s expectation that the original 20% share was 
to benefit the host community, within Stornoway Trust boundaries.  The remaining 
generation, or benefits could be disbursed across the Outer Hebrides, from the Butt to Barra. 

 
4.8 The Comhairle / Stornoway Trust Joint Venture could explore the potential for allocating a 

share of actual electricity generated to Hebrides Energy, the community owned, not-for-profit 
Energy Supply Company for the Outer Hebrides.   

 
4.9 The objective of Hebrides Energy is to create a Local Energy Economy within the islands 

where sufficient electricity is generated from island Wind Farms to meet total island electricity 
demand.  With no shareholder dividends to support, it should be possible to retail renewable 
electricity to island households at as near cost price as market regulators will allow, thereby 
impacting on excessive fuel poverty rates. 

 
4.10 The Comhairle / Stornoway Trust Joint Venture could explore the potential of working with 

community generators to facilitate their participation in the community element, either through 
ownership or equity arrangements.  This may offer community generators the best, de-risked 
methodology for ownership given the challenges presented by the unknown rate of return 
under the CfD regime and the Auction pre-qualification requirement for Planning Permission 
and a Grid Connection Offer. 

 
4.11 This Joint Venture approach removes all pre-implementation risk from the community.  Given 

that planning consents and grid connection contracts are already in place, it offers the most 
effective, low-cost, low-risk way for communities to get involved in renewable energy 
generation. 

 
4.12 This Report seeks authority to progress discussion with the Stornoway Trust and move 

towards the formation of a Joint Venture vehicle.  It also seeks the nomination of three 
Elected Members to represent the Comhairle on the proposed Joint Venture.  
 


