
Results 2018/19: Na h-Eileanan Siar Local Perspective 
 

SPI: SW (LGBF) Adult Social Care Unit Target Actual Indicator 

IJB029: SPI - SW1 - Older Persons (Over 65) Homecare Costs per Hour 
Responsibility: Emma Macsween 

£ 41.24 51.02 
 

IJB011: SPI - SW2 - Self Directed Support (Direct Payments) spend on adults 
18+ as a %age of total social work spend on adults 18+. Responsibility: 
Kirsty Street 

% 2.85 2.75 
 

IJB032: SPI - SW3a - Percentage of people aged 65 or over with long term 
care needs receiving personal care at home. Responsibility: Emma 
Macsween 

% 65.89 57.24 
 

IJB031b: SPI - SW4b - Percentage of adults supported at home who agree 
that their services and support had an impact in improving or maintaining 
their quality of life. Responsibility: Emma Macsween 

% 79.97 70.65 
 

IJB033: SPI - SW4c Percentage of adults supported at home who agree that 
they are supported to live as independently as possible. Responsibility: 
Emma Macsween 

% 81.13 78.88 
 

IJB034: SPI - SW4d Percentage of adults supported at home who agree that 
they had a say in how their help, care or support was provided. 
Responsibility: Emma Macsween 

% 75.59 66.33 
 

IJB035: SPI - SW4e - Percentage of carers who feel supported to continue in 
their caring role. Responsibility: Emma Macsween 

% 36.55 40.54 
 

IJB030: SPI - SW5 - Net Cost of Residential Care Services per Older Adult 
(+65) per Week. Responsibility: Emma Macsween 

£ 489.17 599.49 
 

IJB036: SPI - SW6 Rate of readmission to hospital within 28 days per 1,000 
discharges. Responsibility: Emma Macsween 

% 92.78 102.81 
 

IJB037: SPI - SW7 Proportion of care services graded 'good' (4) or better in 
Care Inspectorate inspections. Responsibility: Emma Macsween 

% 85.00 82.98 
 

IJB019: SPI - SW8 Number of days people spend in hospital when they are 
ready to be discharged, per 1,000 population (75+). Responsibility: Emma 
Macsween 

# 1553.07 1809.81 
 

Local Perspective 2018/19 (Cost, Trend & Satisfaction): 

The previous two years of data for the Older Persons (Over 65) Homecare Costs per Hour were for planned 
staff hours. This results in the reporting of a single hour of care for a service user receiving care from two 
members of staff for that hour. This approach does not reflect the level of care being delivered and negatively 
influences the interpretation of the data when converted to costs per hour. Nationally the trend has seen the 
number of service users decrease but the average level of care increase. In addition, compared to other 
authorities the delivery of this service is internally commissioned. The externally commissioned rate is in 
keeping with the national benchmark rate of £24.67. The uptake of direct payments is generally stable. 

The Net Cost of Residential Care Services per Older Adult (+65) per Week figure is based on the net cost to the 
Comhairle per resident per week after taking into account the income derived from charging. It is expected to 
be higher than the national figure (£387) due to the majority of the services being delivered in-house and the 
externally delivered services framework agreement exceeding the national care home contract rate. In 
addition there has been a significant reduction in the income realised for 2018/19 compared with the 
previous year. 

The Health and Care Experience Survey is undertaken and reported every two years with the next survey due 
for 2019/20. The national trend based on the limitation of analysis over 3 reporting periods, is for a reduction 
in the percentage. The Western Isles data is at the lowest data return figure. When available, the 2019/20 will 
assist in agreeing further action to ascertain the issues impacting on the ability to support service users to 



improve and maintain their quality of life. Although there is a positive improvement in the percentage of 
carers who feel supported to continue in their caring role, it is intended to work with the local carer 
organisations to gain a deeper understanding of the issues and reflect on the robustness of the Carer Strategy 
Action Plan to address such issues. 

Delayed discharge from hospital reporting has been a feature of improvement activity over a number of years. 
When considered in respect of the favourable data in relation to readmission, it is acknowledged that an 
extended length of stay for a low number of patients will inevitably impact on the data. The Partnership has 
put in place a number of actions to enable discharge planning to begin on admission and to work with family 
carers and services to enable timely discharge. Medium term service improvements to the residential estate 
are in progress. 

Although performance of the rate of readmission to hospital does not address the desired target, it does 
compare favourably with the national benchmark figure (102.96%). The 2019/20 data will be interesting to 
measure progress or otherwise given the embedding of the START service, an intermediate care service to 
support discharge and to avoid admission in the first place. 

Social Work Services monitor the Care Inspectorate findings and gain assurance from the services regarding 
any improvement plans as appropriate. The Chief Social Work Officer report for 2018/2019 provides detailed 
information of all the services commissioned by the Western Isles Partnership. 

 

SPI: SW (LGBF) Adult Social Care LGBF graphs over time 
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SPI: SW (LGBF) Adult Social Care 
 

Year on year benchmarking, with 2018/19 Ranking comparison to all 32 Scottish Local Authorities 
 

 

 



 

 


