
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
26 April 2018 at 2.00 pm. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson  
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Donald Crichton  
 Mr Kenneth Macleod  
   
APOLOGIES Mr Roddie Mackay  
   
IN ATTENDANCE Mr Robert Emmott Ms Lesley McDonald 
 Mrs Katherine Mackinnon Mrs Marion Macleod 
 Mrs Diane Macdonald  
 
 
  MINUTES 

 

Minute of Meeting 
of 27 February 
2018 
 

1  The Minute of Meeting of 27 February 2018 was approved. 

Declarations of 
Interest 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or 
applicant to become and office holder under, the Comhairle would be disclosed. 
 

Heritage Service 
Structure 
 

3 * With reference to item 4 of the Minute of Meeting of 2 March 2017, the Director of 
Development submitted a Report which sought approval to extend three temporary 
contracts within the Heritage Service.  The Report detailed that the Comhairle’s 
Heritage Service was responsible for museums at Lews Castle and Sgoil Lionacleit, 
the Tasglann nan Eilean archive store and public reading room at Lews Castle, 
museum stores at Marybank and Torlum, the Archaeology Service and its Sites and 
Monuments Record, and the Hebridean Connections project.  An ideal long-term 
structure for the service had been developed and the roles within it prioritised. The 
highest priorities were ensuring that the 2 FTE Heritage Officer posts would be 
extended to 30 September 2019 and the Archivist post be continued to the same date. 
The Report indicated that the proposals were made in the knowledge of the ongoing 
service redesign process and would not impact on the ability of the heritage service to 
form part of service redesign.  The third priority action was to deliver as a project the 
software upgrade to the Hebridean Connections genealogy and social history 
database. It was suggested that the work be completed by temporarily increasing the 
hours Regeneration Officer, to 0.8 FTE until 31 December 2018, to be funded from 
existing provision of departmental budgets. 

 
It was agreed  

 
(1) that, subject to the approval of the concurrent report to Policy and 

Resources Committee, the extension of the Archivist post (Grade I) on the 
basis of Job Description appended as Appendix 1, to 30 September 2019 
be approved; 
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(2) that, subject to the approval of the concurrent report to Policy and 
Resources Committee, the extension of the two Heritage Officer posts 
(Grade E) on the basis of Job Description appended as Appendix 2, to 30 
September 2019 be approved; and 

 
(3) to allocate additional hours to the post of Regeneration Officer (Grade G) 

to make the post 0.8 FTE on the basis of Job Description appended as 
Appendix 3, until 31 December 2018. 

 
Library Service 
Review  
 

4  The Clerk sought and obtained the Chairman’s permission to withdraw this 
item. 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or 
applicant to become and office holder under, the Comhairle would be disclosed. 
 

Request for 
Unpaid Leave 
 

5  The Director of Education and Children’s Services submitted a Report to enable the 
Sub-Committee to consider a request for unpaid leave from a Comhairle employee. 
The employee had requested twelve months unpaid leave commencing from 22 July 
2018 to travel.  An external recruitment exercise would be required to source a 
replacement on a fixed term contract from 22 July 2018.   

It was agreed to accede to the request for unpaid leave outlined in the Report. 
 

Post Graduate 
Teacher Training 
Programme 
 

6  The Director of Education and Children’s Services submitted a Report which provided 
an analysis of the success of the post graduate teacher training programme and 
suggested some enhancements to the scheme.  The Report stated that the Comhairle 
had been managing and financially supporting a post graduate teacher training 
programme since 2016, taking graduates with degrees in hard to fill subjects and 
supporting them through one year’s teacher training.   
 

 
Taking feedback from all stakeholders into consideration it was felt that a transition 
year prior to entry into teacher training in some cases would be beneficial, dependent 
on the skills and expertise of the candidates.  In those circumstances it was proposed 
that: 
 

 A transitional year be established for future applicants for teacher training 

 The transitional year would include class time plus English and Maths Higher 
 Grade tuition through e-Sgoil 

 Applicants would be appointed into a post of Language/Science Assistant, 
Grade F, on a set number of hours which may be full time.  The Language 
Assistant Job Description was attached for the Sub-Committee’s information. 

 Preference would be given to applicants able to offer more than one 
 language, as this was compatible with the core principles of e-Sgoil 

 Subject preferences would be degree or degree equivalent in appropriate 
 subject,  although some bridging qualifications could be made available 

 Class time would be made available, along with familiarisation with 
 classroom IT tools 
 
It was agreed that the amendments to the Post Graduate Teacher Training 
Programme to accommodate a transition year be approved and the participants 
be managed through e-Sgoil with the Head Teacher, e-Sgoil having direct line 
management responsibilities. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or 
applicant to become and office holder under, the Comhairle would be disclosed. 
 

Telecare 
Technicians:  
Proposed 
Transfer 

7 * With reference to item 9 of the Minute of Meeting of 12 February 2009, the Chief 
Officer, Health and Social Care submitted a Report proposing the transfer of the line 
management of the Telecare Technicians to Finance and Corporate Resources 
Department.   The Report stated that, following an internal audit review of the 
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 Telecare service, six recommendations had been made. A key issue was the process 
of scheduled testing of equipment. A number of management interventions had been 
made to address the backlog. The effectiveness of the Faire service in relation to 
scheduling and prioritising the referrals for the Telecare Service evidenced the need 
to consider line management of the Technicians being transferred to the service on a 
permanent basis. Through agreement with the relevant Directors, Heads of Service 
and on the basis of HR guidance, the Faire Team Leader has undertaken the line 
management of the Telecare Technicians on an interim basis. A programme of on 
site testing for all the alarms in the Western Isles has now been completed and there 
were no outstanding audit recommendations. 
 
It was agreed that the Telecare Technicians transfer to the Finance and 
Corporate Resources Department and be line managed by the Faire Team 
Leader with effect from 26 April 2018 and that any costs resulting from the 
evaluation of the Faire Team Leader post to reflect these additional duties be 
borne by the Integration Joint Board. 

 
Assessment and 
Care 
Management 
Capacity – Carers 
(Scotland) Act 
2016 
 

8  The Chief Officer, Health and Social Care submitted a Report which sought approval 
to increase the capacity of the Assessment and Care Management Service in light of 
the increase in statutory duties associated with the Carers (Scotland) Act 2016 (“the 
Act”).  The Report proposed to establish a post of Social Care Assessor (Grade F) 
based in the Lewis and Harris Assessment and Care Management Team and that the 
current vacant post be increased from 24 hours to 37 hours.  The initial review of 
social work capacity in Uist and Barra had not highlighted any requirement for further 
capacity.  In anticipation of an increase in demand and workload for the Integration 
Joint Board (IJB) services, Scottish Government had provided an additional £429k 
funding to the Comhairle to enable the Integration Joint Board (IJB) to fulfil the duties 
of the Act.  This funding would be re-occurring in the Comhairle’s budget.  

It was agreed 

(1) that a Social Care Assessor post (Grade F) to be based within the Lewis 
and Harris Assessment and Care Management Team be established on the 
basis of the Job Description appended to the Report; and 

 
(2) that the vacant Social Care Assessor post (Grade F) within the Lewis and 

Harris Social Work Team based at Western Isles Hospital to be increased 
from 24 to 37 hours per week. 

 
 

  HUMAN RESOURCES  
 

Sickness Absence 
 

9  The Chief Executive submitted a Report updating Members on the Sickness Absence 
for Quarter 3 2017/18.  The Report stated that analysis had been provided on Quarter 
3 of 2017/18 which showed a continuing overall downward trend in sickness absence.  
The average number of sickness absence days in Q3 2017/18 was 2.50 days which 
was less than Q2 2016/17 when it had been 2.91 days. 
 
It was agreed that the Report be noted. 

 
  RELATED MATTERS 

 

Reports 
Outstanding  
 

10  The Chief Executive submitted details of Reports Outstanding in relation to decisions 
that had been made by the Sub-Committee since the Meeting of 11 May 2004 and 
detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 

 


