
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on 
Wednesday 12 June 2018 
at 2.00pm. 

 
PRESENT Mr Angus McCormack (Chairman)   
 Mr Paul Finnegan (Vice Chairman)  
 Mr Paul F Steele Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Roddie Mackay 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Ranald Fraser Mr Calum Maclean 
 Mr Norman MacDonald Mr Kenneth Macleod 
 Mr Finlay Stewart Rev J Bruce Jardine 
 Mr Charlie Nicolson Rev Hugh Stewart 
   
APOLOGIES Mr Michael Townsend Father Michael Macdonald 
   
MEMBERS IN ATTENDANCE Mr Iain Archie MacNeil Mr Angus Morrison 
 Mr Iain Murdoch Macleod Mr Alasdair Macleod 
 Mr Uisdean Robertson Mr Kenny John Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Angus Maclennan 
 Mr Bernard Chisholm Ms Louise Smith 
 Mr Robert Emmott Ms Anne Macleod 
 Mr David Gibson Mr Jordan Carberry 
 Mr William Macdonald Mrs Doileag Nicleoid 
 Mr Iain G Smith Mr Colin G Morrison 
 Mr Donald Macleod Mr Derek Mackay 
 Ms Diane Macdonald Miss Kaye Anne Afrin 
 Ms Sine Macmillan  
 
 
Prayer  The Meeting was preceded by prayer led by Mr Hugh Stewart 

 

  TRIBUTES 
 

Scottish 
Education Awards 
 

 The Chair congratulated Mairi Levack for winning the Lifetime Achievement Award at the 
Scottish Education Awards and who had worked across the Uist Schools inspiring 
generations of young people to become active and involved in sport. Mrs Levack was 
shortlisted for the UK wide award for the same category and the judges will visit Uist on 
19 June 2018. 
 

First Into 
Headship 
Accreditation 
 

 The Chair paid tribute to Mairi Macleod, Principal Teacher at Laxdale School who was the 
first Comhairle teacher to receive the General Teaching Council Standard for Headship 
through completing the national Into Headship programme. 

Lewis and Harris 
Sports Council / 
Performance 
Development 
Programme 
 

 The Chair congratulated 16 year old Nicolson Institute pupil, Matthew Wright who had 
signed a 2 year contract with Ross County FC and who was receiving financial support 
from the Lewis and Harris Sports Council and additional physical preparation support 
through the Performance Development Programme (PDP). 

Competition Win 
for Reducing 
Plastic Waste 
 

 The Chair paid tribute to Laxdale School who were the national winners of the ‘Better 
World Detectives’ competition run by TUI (Thomson Travel) for their campaign to reduce 
plastics in the ocean.  
 

Rotary Club 
Schools Quiz 
Success 
 

 The Chair congratulated Sgire na Loch who won the Gold Award at the inter schools quiz 
competition organised by the Stornoway Rotary Club. 
 

EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE 



Cuach na Cloinne 
 

 The Chair congratulated Iochdar School who were Cuach na Cloinne Champions for 2018 
and Sgoil a Bhac who also represented the Western Isles in Inverness competing against 
schools across Scotland.  
 

The Nicolson 
Institute and 
Laxdale Chess 
Club 
 

 The Chair paid tribute to 30 pupils from Laxdale Primary School and The Nicolson 
Institute including Billy Campbell (S5) who was the overall champion, Gregor Moffat (S2) 
and Emma Macleod (S3) who also won medals in the ‘Beat-the-Trainer’ Competition in 
Ullapool.  

Sgoil Lionacleit 
 
 

 The Chair paid tribute to Sgoil Lionacleit who performed very well at the North of Scotland 
Schools Cross Country with two standout performances from Shaun MacDonald (U14 
Boys) who came first and Lucy Morrison (U15 Girls) who came fourth.  
 

Daliburgh School 
STEM Group 
 
 

 The Chair paid tribute to Daliburgh School STEM group who won the regional and 
national SCDI "Don't Waste a Drop" STEM challenge.  
 

Young Engineer's 
Award 
 

 The Chair congratulated Luke Wightman whose invention was shortlisted out of 15,000 
entries for the Young Engineer's Award and his work was displayed in Barony Hall, 
Glasgow. 
 

Skye to Harris 
Swim 
 

 The Chair congratulated the Vice-Chair, Paul Finnegan, for completing the Skye to Harris 
Swim. 

  MINUTES 

 
Minute of Meeting 
of 24 April 2018 
 

1  The Minute of Meeting of 24 April 2018 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2017/18: Quarter 
4 Year End 
 

3  With reference to item 3 of the Minute of Meeting of 24 April 2018, the Director of 
Education and Children’s Services submitted a Report which provided an overview of 
progress against Business Plan Key Actions and Key Performance Indicators for Quarter 
4 Year End 2017/18. The presentation summarised and gave an overview of the 
Departmental performance for Quarter 4 Year End. The Report detailed that the 
Department’s Business Plan covered three Business units, Children’s Services, 
Education and Resources. The progress against individual actions and key performance 
indicators for 2017/18 were summarised in the presentation. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 

 
  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children and 
Young People 
 

4 * With reference to item 4 of the Minute of Meeting 24 April 2018, the Director of Education 
and Children’s Services submitted a Report advising the Comhairle of the position with 
regard to Specialist Mainland Placements for Children and Young People, and of the 
budgetary implications arising from these placements. The Report outlined the 2017/18 
budget outturn for the period to date. 
 
It was agreed to recommended that the Comhairle note: 
 
(1) the final financial position for Specialist Mainland Placements for 2017/18; 
 
(2) the projected financial position for Specialist Mainland Placements for 

2018/19; and 
 
(3) the proposal that all residential placements are reported in the future 

whether on the islands or on the mainland. 



 

  EDUCATIONAL PROVISION 

 
e-Sgoil Action 
Plan 2018/19 
 

5 With reference to item 8 of the Minute of Meeting of 5 December 2017, the Director of 
Education and Children’s Services submitted a Report providing an update in respect of 
the 2018-19 e-Sgoil Action Plan.  The Report stated that an Independent External 
Review, including an Economic Impact Analysis, was conducted and reported to the 
Comhairle in September 2017.  The Report highlighted that the Review recognised the 
successful implementation of e-Sgoil and identified a number of recommendations in 
order to further develop the core vision alongside opportunities to expand the project.  
The Report detailed an Action Plan that could sustain the provision into the future and be 
self-financing. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 

 
(2) approve the e-Sgoil Action Plan. 

 
Education 
Governance: A 
Consultation on 
the Provisions of 
the Education 
(Scotland) Bill 
 

6 With reference to item 23 of the Minute of Meeting of 5 December 2017, the Director of 
Education and Children’s Services submitted a Report which provided an update on the 
analysis of responses to the Empowering Schools consultation.  The Report indicated 
that in April 2018, Scottish Government produced a paper on the analysis of the 870 
responses received and the outcome of the consultation was inconclusive in many 
aspects with no clear consensus.  The Report highlighted that collaboration was 
recognised as being important at all levels of the education system and that the 
Comhairle worked collaboratively with schools through the Hub approach, through the 
Regional Improvement Collaborative and with Education Scotland, Scottish Government 
and many other external agencies.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
Learner 
Participation 
Guidance and Self 
Evaluation Toolkit 
 

7  The Director of Education and Children’s Services submitted a Report detailing the 
implementation of two new important resources from Education Scotland intended to 
equip schools to improve learner participation and involve learners in school self-
evaluation and improvement.  The Report stated that on 25 April 2018, Education 
Scotland launched two important new resources for schools which would be implemented 
nationally.  The Report outlined the two resources and highlighted that following the 
launch of the participation documents, Education Scotland/HMIe had made clear their 
expectation that effective learner participation in self-evaluation and the life of the school 
would be evaluated as part of existing HGIOS4 quality indicators in future school 
inspections.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Report; and 

 
(2) support the commitment to improve learner participation in Comhairle 

schools, including effective participation in self-evaluation and school 
improvement.  

 
Revised Policy for 
the Payment of 
Discretionary 
Pupil Travel 
Expenses 
 

8  The Director of Education and Children’s Services submitted a Report which sought 
approval to update the Policy for the Payment of Discretionary Pupil Travel Expenses 
agreed by the Comhairle in March 2006.  The Report stated that the purpose of the Policy 
was to enable the Comhairle to assist pupils with the cost of attending interviews or to sit 
entrance exams at college or university on the mainland when formally required.  The 
Report highlighted the updates and proposals to the Policy.  The Report proposed a limit 
to the support available to one mainland trip per year for each student and visits to 
additional universities be funded in exceptional circumstances subject to the approval of 
the Director of Education and Children’s Services.  To further support this aspiration, it 
was proposed to limit support to pupils who cannot access local provision.  
 
It was agreed to recommend that the Comhairle approve the revised Policy for the 
Payment of Discretionary Pupil Travel Expenses detailed in the Report which 
included provisions that:  
 
(1) the level of overnight accommodation support would be set at the friends 

and family rate paid to Comhairle staff; 
 

(2) applications are limited to one per student per year to sit an exam or to 
attend a mainland interview; 
 

(3) support be limited to courses of study not available at the UHI Stornoway 



Campus; and 
 

(4) visits to additional universities will only be funded on an exceptional basis 
subject to the approval of the Director of Education and Children’s 
Services. 

 
Workforce 
Planning and 
Staffing 2018-19 
Update 
 

9  The Director of Education and Children’s Services submitted a Report which provided an 
update on the current Teaching Staff Workforce Planning and Staffing Strategy.  The 
Report stated that the Department’s Workforce Planning Strategy provided consistency in 
maintaining numbers close to formula in primary and secondary staffing without recourse 
to compulsory redundancy.  The following actions were undertaken in order to achieve 
this:  
• A School Estate Review was undertaken. 
• The Comhairle’s Human Resources policies and procedures had been robustly 

implemented. 
• There had been efficient application of the staffing formula. 
• Secondary education curriculum was redesigned, particularly in relation to the 

Senior Phase. 
• The introduction of asymmetric week 
 
The Report highlighted that strategies were approved by the Comhairle and agreed with 
the Teaching Unions which had proved effective in workforce planning. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  SPORT AND HEALTH 

 
Reciprocal Use of 
Slàinte Mhath 
Sports Facility 
Memberships 
 

10  The Director of Education and Children’s Services submitted a Report which sought 
approval to implement a reciprocal arrangement with other Local Authorities to enable 
Slàinte Mhath Members to access their facilities free of charge.  The Report stated that 
the possibility of reciprocal arrangements for access to sports facilities was discussed at 
the Highlands and Islands Regional Sports Partnership Meeting in Inverness where 
Highlife Highland, Orkney Islands Council and Moray Council had all expressed a wish to 
be part of the proposed reciprocal arrangement.  The Report proposed that 
arrangements be put in place across the partners to enable members of the ‘Slàinte 
Mhath’ sports facility membership scheme to use their membership in any facility in these 
areas, alongside a reciprocal agreement for members of similar schemes to utilise 
Comhairle facilities. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive and 
the Director of Education and Children’s Services to finalise reciprocal 
arrangements for access to sports facilities with the Highlands and Islands 
Regional Sports Partnership.  

 
Athlete Travel 
Award Scheme 

11  The Director of Education and Children’s Services submitted a Report detailing the 
introduction of the National Pilot Athlete Travel Award Scheme.  The Report stated that 
the Outer Hebrides scheme was announced and advertised on 8 March 2018 with 
applications considered on 16 April 2018.  The Report indicated that the first recipients 
would receive £1,500 towards travel and accommodation costs towards attendance at 
competitions and training events. The Report outlined that the athletes completed an 
Athlete Management and Monitoring Tool with Sport & Health staff along with parents, 
and coaches which would be monitored regularly through the year. The Report 
highlighted that under the scheme rules 90% of the funding be released immediately with 
the further 10% released subject to agreed outcomes being satisfactorily achieved. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the introduction of the pilot Athlete Travel Award Scheme; and 

 
(2) note the successful recipients of the awards of £1,500 for the 2018-19 

financial year.  

 



 

 
   RELATED MATTERS 

 
School Kitchen 
Facilities – School 
Lets 

12  The Director of Education and Children’s Services submitted a Report detailing revised 
procedures required to hire the use of the kitchen facilities at Western Isles Schools.  The 
Report stated that the current Room Letting Policy did not include cleaning and the right 
to charge users where additional cleaning had been commissioned to bring the kitchen up 
to standard commensurate with cooking school meals.  The Report proposed that the let 
of a school kitchen require attendance and active involvement of a trained member of 
Comhairle catering staff.  The Report highlighted the duties of the catering staff during the 
let and noted that the changes to the protocols for the letting of school kitchens require to 
ensure compliance with Health and Safety Regulations and to mitigate against damage or 
additional cleaning costs  
 
It was agreed to recommend that the Comhairle approve: 

 
(1) the letting of a school kitchen be subject to the inclusion of a member of 

catering staff for cooking or at least supervising, and that each let be 
charged at the commercial rate to recover the costs of staff time and 
mileage;  and 
 

(2) that school kitchen lets be made by the Schools Catering Manager only 
where a member of catering staff is available and willing to manage the let. 

 
School Catering – 
Service Update 
 

13  The Director of Education and Children’s Services submitted a Report providing an 
update on the catering service provided in Schools in the Western Isles.  The Report 
stated that the schools catering section manages 19 schools in Lewis and Harris and 7 in 
Uist and Barra.  The Report highlighted the Free School Meals uptake and current meal 
uptake for Primary and Secondary.  In addition, due to the anticipation of the revised 
‘Food and Drink in Schools (Scotland) Regulations’ expected next year, changes were 
made to the menu options.  The Report provided an update on future changes including 
works at Laxdale School which would commence early in June to November.  
 
It was agreed to recommend that the Comhairle note the update on the catering 
service provided in Comhairle Schools. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding 
 

14  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


