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Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
27 February 2018 at 9.30 
am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson   
 Mr Angus Morrison   
 Mr Angus McCormack  
 Mr Donald Crichton  
 Mr Kenneth Macleod  
   
APOLOGIES  Mr Roddie Mackay  
   
IN ATTENDANCE Mr Robert Emmott Mrs Diane Macdonald 
 Mrs Katherine Mackinnon  Mrs Marion Macleod 
 Ms Lesley McDonald   
 
 
 
 
  The Chairman, on behalf of the Sub Committee, extended condolences to Mrs Katherine 

Mackinnon, Head of Human Resources, whose mother had passed away recently. 
 
 

  MINUTES 
 

Minute of Meeting 
of 7 December 
2017 
 

1  The Minute of Meeting of 7 December 2017 was approved. 

Minute of Meeting 
of 12 December 
2017 
 

2  The Minute of Meeting of 12 December 2017 was approved. 
 

Declaration of 
Interest 
 

3  There were no declarations of interest. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

Establishment of 
Posts – Adult and 
Residential 
Services Manager 
Home Care and 
Reablement 
Services Manager 
 

4  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
establish two Services Manager posts for leadership of Integrated Management Services.  
The Report stated that an Interim arrangement was trialled in Uist and Benbecula whilst a 
period of consultation and engagement progressed with involvement of all workforce 
groups, trade unions, staff-side representatives and key stakeholders. There were many 
positive lessons learnt from the interim arrangements in Uist that had given evidential 
support and shaped the recommendations for the future service management.  The 
benefits of operationally integrated management were noticeable, with a plan now being 
progressed to strengthen cross-agency working via the delegated services of the 
Integration Joint Board. 
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It was agreed  

 
(1) to establish an Adult and Residential Services Manager post (Grade K) on the 

basis of the Job Description appended to the Report at Appendix 1, and that 
employee AB, be matched to the new post and their current post 
disestablished; and  

 
(2) to establish a Home Care and Reablement Services Manager post (Grade K) 

on the basis of the Job Description appended to the Report at Appendix 2 and 
that employee CD be matched to the new post and their current post 
disestablished. 

 
 

Establishment of 
Post  - Senior 
Social Care 
Worker and 
Disestablishment 
of Day Care 
Officer/Local Area 
Coordinator 
 

5  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
establish a further post of Senior Social Care Worker within adult day services which 
would have the effect of two officers having Local Area Co-ordinator duties.  The Report 
stated that a recent regulatory visit had highlighted the pressures upon the Day Services 
Manager when working across three sites and community based services.  The benefits 
to the service of having additional support would ensure compliance with the Regulation 
of Care (Scotland) Act 2001, support staff practice and learning and provide positive 
outcomes for people using the service. 
 
It was agreed  

 
(1) to establish the post of Senior Social Care Worker at Grade G on the basis of 

the Job Description appended to the Report and that the post be advertised 
externally; and  

 
(2) to disestablish the Day Care/Local Area coordination post. 

 
 

Reduction in 
Overtime, Pay 
Reference Period 
– Home Care 
Workforce 
 

6  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
reduce the reference period for overtime payments for the Home Care workforce from 
eight weeks to four weeks.  The Report stated that the redesign of the Home Care 
service, which had initially focused on Stornoway/Broadbay, had introduced new rota 
patterns of work spanning over an 8-week period with overtime working being calculated 
over the same 8 week reference period.  The fixed hour contracts which had been 
introduced had significantly reduced overtime working.  Prior to the redesign of the 
service overtime payments had been calculated over a two week reference period. 
 
It was agreed  

 
(1) to reduce the 8-week overtime reference period to a 4-week reference period 

for the calculation of overtime payments; and 

(2) that Home Care staff who worked high yielding contracted hours receive half 
time allowance for hours worked over 37 hours in the first 4 weeks of their 8-
week rota pattern. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following nine items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

Extension 
Arrangement for 
Relief 
Environmental 
Health Officer, 
Uist and Barra 
 

7  With reference to item 7 of the Minute of Meeting of 2 March 2017, the Director of 
Development submitted a Report which sought approval for the extension of an 
arrangement for a Relief Environmental Health Officer in Uist and Barra.  The Report 
stated that the initial proposal had been for the post to be used on an “as and when 
required” basis for less than 15 hours per month.  Up until 31 December 2017, the post 
holder had logged 52 hours (less than six hours per month).  The officer had primarily 
been used where assistance was needed at short notice or logistically it was more cost 
effective to use the post holder rather than have a qualified officer travel specifically from 
Stornoway and it was proposed to extend his contract for a further year until 31 March 
2019 until the Trainee Environmental Health Officer had qualified. 
 
It was agreed to recommend that the Comhairle extend the current Relief 
Environmental Health Officer arrangement to 31 March 2019. 
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Planning Service  
 

8  With reference to item 5 of the Minute of Meeting of 2 March 2017, the Director of 
Development submitted a Report to consider issues within the Planning Service arising 
from the previous service review and the recommendations agreed in March 2017.  The 
Report proposed a number of extensions of contract to address workload issues pending 
the conclusion of the Chief Executive’s Review of Organisational Structures.  It was also 
proposed that contingency be put in place for consultancy arrangements to assist with a 
significant increase in work load over the next period. 
 
It was agreed  

 
(1) that the post of Development Plan Manager be extended until the end of 

September 2018 pending a full review of services after the appointment of a 
new Head of Service; 

(2) that the post of Research Officer remain within the Housing Services team 
until the end of September 2018 pending a full review of services after the 
appointment of a new Head of Service; 

(3) that, upon completion, the outcomes of the review of the future shape of the 
former Chief Executive’s service staff within the Development Department, be 
subject to a future Report to Human Resources Sub Committee; 

(4) that the Planning Manager (Development Management) Post title remain as 
existing, with “Appointed Officer” to be a duty of this post and with Higher 
Duties Payment to be paid for this responsibility, pending future evaluation of 
the duties of the post; and 

(5) that the Director of Development be authorised to procure planning 
consultancy support of up to £138,000 to assist planning caseload 
management over the next 24 month period. 

 
 

Planning Service 
(Development 
Management) 
 

9  With reference to item 5 of the Minute of Meeting of 2 March 2017, the Director of 
Development submitted a Report to consider staffing and consolidate the staffing 
structure within the Planning Services (Development Management team) in light of 
previous Workforce Planning and budget consideration decisions.  The Report stated that 
the posts contained within this Report were directly related to the previously agreed 
Workforce Planning exercise for the Planning and Building Standards services and set 
the foundation for future plans to transform the services, primarily the shift towards more 
reliance on administrative /technical staff within Development Management given the 
reduction in professional posts. The savings for 2017/18 of £65k had been made in 
advance. 

It was agreed  

(1) that a new post of Enforcement and Planning Systems Support Officer, 
(Grade F) be established and offered in the first instance to employee EF (on 
fixed term contract ending on 31 March 2018);  

(2) that the post of Planning Support Officer (Grade D) be offered in the first 
instance to employee GH (on fixed term contract ending on 31 March 2018) as 
a permanent appointment to that post; 

(3) that, subject to agreement of recommendations (a) and (b) above, the post of 
Planning Enforcement Officer (Grade G) be disestablished with the duties of 
that post distributed between the duties of the Enforcement and Planning 
Systems Support Officer post and existing Planning Officer posts; and 

(4) that the saving arising from the changes to the establishment outlined above 
be held within the Development Management Service Budget pending a 
review in 2018/19 of the duties of the Grade C Clerical Officer post.   
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E-Learning 
Business 
Development 
Officer Review 
and E-Sgoil 
Project Manager  - 
Update 
 
 

10  With reference to item 4 of the Minute of Meeting of 8 December 2016, the Director of 
Education and Children’s Services submitted a Report which sought approval to extend 
the post of E-Learning Business Development Officer for a further year until 30 April 
2019 and the termination of E-Sgoil Project Manager post.  The Report highlighted that 
the pace of change and expansion of the programme had resulted in the implementation 
of a business plan that was envisaged and had therefore focussed on the first year in 
looking at all opportunities where e-learning could be provided at an affordable level.  
Work with the Scottish Government to look at the development of e-Sgoil across the 
Northern Alliance and nationally had been undertaken. The temporary post of e-sgoil 
Project Manager officer had undertaken a demanding role over a short period of time 
and the work achieved was well embedded in the core work of the Education and 
Children’s Services Department.  Staff were in a position where the work could be 
delivered through a revised and reduced Department structure which would be the 
subject of a future Report. 

It was agreed  

(1) that the post of e-learning Business Development Officer, Grade J, be 
extended for a further year until 30 April 2019;  

(2) to approve that the post be subject to review and a determination made as to 
whether the post should be established on a permanent basis; and 

(3) that the post of e-sgoil Project Manager be disestablished following the 
postholder’s retirement. 

 
 

Contract 
Extension:  
Community 
Learning Support 
Worker 
 

11  With reference to item 6 of the Minute of Meeting of 7 December 2017, the Director of 
Education and Children’s Services submitted a Report which sought approval to extend 
the contract of employment of two Community Learning Support Workers (CLSW) within 
the Education and Children's Services Department.  The Report stated that the CLSW 
posts were temporary pending the outcome of the department restructure.  Adult Learning 
had been previously part of Community Education but was now under e-Sgoil.  Funding 
for the posts to 31 March 2019 had been confirmed and no match funding was required. 
 
It was agreed 

 
(1) that the contract extension of Community Learning Support Worker, eight 

hours per week Grade C to 31 March 2019 be approved; and 
 
(2) the contract extension of Community Learning Support Worker, seven hours 

per week Grade C to 31 March 2019 be approved. 

 
 

Contract 
Extension: 
English for 
Speakers of Other 
Languages 
(ESOL) – Support 
Worker  
 

12  With reference to item 9 of the Minute of Meeting of 28 September 2017, the Director of 
Education and Children’s Services submitted a Report which sought approval to continue 
with the post of English for Speakers of Other Languages (ESOL) Support Worker within 
the Education and Children's Services Department.  The Report proposed to extend the 
temporary post of ESOL Support Worker (15 hours per week) to 31 March 2019 subject 
to securing continued funding, with the hours worked to be dependent on the funding 
allocated. 
 
It was agreed  

 
(1) that the Sub-Committee approve the extension of the temporary post of ESOL 

Support Worker (15 hours per week) on a fixed term basis to 30 September 
2018, subject to securing continued funding; and  

 
(2) that if funding was not secured, the post holder should be served notice and 

redundancy procedures applied. 
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Establishment of 
Post: Service 
Support 
Supervisor (Sport 
and Health) 
 

13  The Director of Education and Children’s Services submitted a Report which sought 
approval to establish the post of Service Support Supervisor for the Sport and Health 
service.  The Report stated that following a review of the role of the Service Support 
Officer for the Sport and Health Service it had been clear that a re-evaluation of the post 
was required. Increasing demands on the two Service Managers and the overall Sport 
and Health Service had led to a requirement of the Service Support Officer to take on 
more responsibility. This included taking on responsibility for managing the 
administrative/clerical assistants at Ionad Spòrs Leòdhais and the training of all staff 
involved in the administration of the Slàinte Mhath scheme. The outcome of the re-
evaluation was Grade E and would be funded from within existing budgets.  
 
It was agreed that the post of Service Support Supervisor (Grade E), be approved 
and that employee IJ be matched into the post and that the post of Service Support 
Officer be disestablished. 

 
 

Zero Waste 
Officer Update 
 

14  With reference to item 4 of the Minute of Meeting of 28 September 2017, the Director of 
Technical Services submitted a Report providing an update relating to the fixed term post 
of Zero Waste Officer.  The Report highlighted that the Comhairle had agreed in March 
2016 to sign up to the Charter for Household Recycling in Scotland and this had 
subsequently taken place in June 2016. The Zero Waste Team had undergone a service 
review with Zero Waste Scotland as part of the Charter but at that stage, due to the 
funding availability being channelled towards capital costs, it was unlikely that revenue 
funding would be provided to enable the Zero Waste Officer post to be extended beyond 
31 March 2018 and therefore if there was no redeployment opportunity available for the 
postholder a redundancy notice would be served. 
 
It was agreed  

 
(1) that the Zero Waste Officer, be issued with a notice letter confirming 31 

March 2018 as last day of service; and 
 
(2) that a redundancy payment be made to the postholder in the event that a 

suitable redeployment opportunity was not secured by 31 March 2018. 

 
 

IT Posts:  
Technical Support 
Analyst and IT 
Support 
Technician 
 

15  With reference to item 11 of the Minute of Meeting of 5 September 2013, the Director of 
Finance and Corporate Resources submitted a Report updating the Sub Committee on 
the status of two fixed term posts within the IT Section and to seek permission to extend 
both contract’s until 30 September 2018 following the Review of Organisational Structure 
and Service Redesign.  The funding sources for the proposed extensions were detailed in 
the Report. 
 
It was agreed to recommend that the extension of the posts of Technical Support 
Analyst (Grade G) and IT Technician (Grade F) to 30 September 2018 be approved. 

 
 

  HUMAN RESOURCES  
 

Performance 
Appraisals – 
Quarter Three 
Update 
 

16  With reference to item 20 of the Minute of Meeting of 28 September 2017, the Chief 
Executive submitted a Report in relation to quarter three performance appraisal 
completion rate.  The Report stated that the quarter three corporate performance 
appraisal completion rate for 2017/18 was 31%.  Of the 1,189 performance appraisals 
due to be completed between April-December 2017, 366 had been completed.  The 
details by Department and service were detailed in the body of the Report. 
 
It was agreed to recommend that the Report be noted, 
 
 

  RELATED MATTERS  
 

Reports 
Outstanding  
 

17  The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee since the Meeting of 11 May 2004 and detailed 
the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 
 

 


