
 

At its meeting on 25 September 2018 the Education, Sport and Children’s Services Committee considered the business 
referred to below.  The Committee has approved the recommendations detailed for approval by the Comhairle.  Where 
the Committee has exercised delegated powers or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 

Item Title Agenda 
Number 
 

Committee’s Decision 

Minute of Meeting of 
12 June 2018 
 

1 The Minute of Meeting of 12 June 2018 was approved. 

Declaration of 
Interest 
 

2 The Vice Chairman declared an interest in item 10 as an employee of Harris 
Voluntary Services but remained in the meeting during consideration of the item. 
 

Performance 
Management 
2018/19: Quarter 1  

3 It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the 
Performance Monitoring Presentation. 
 

Service Redesign:  
Options 
 

4 It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 

(1) adopt the model set out at the Seminar as the preferred means of service 
redesign, and in this context and agree: 

(i) to develop community conversations incorporating: education; 
libraries; transport; waste collection, recycling and related service; 
cemeteries; grounds maintenance; housing; and any other service 
areas identified by communities or considered appropriate by the 
Chief Executive; 

(ii) that the Director of Development seek to proceed with a partnership 
agreement with Highlands and Islands Enterprise including co-
location and the service redesign of Economic Development; 

(iii) that the Director of Development develop a detailed model for the 
delivery of Heritage Services through an Arms Length organisation 
or Trust; 

(iv) that the Director of Development develop detailed proposals for the 
delivery of Housing services; 

(v) that the Director of Development develop an integrated wraparound 
service in conjunction with the Chief Officer of the Integration Joint 
Board to meet the Rapid Rehousing Transition Plan requirements; 

(vi) that the Director of Technical Services proceed with the 
development and tendering of options for bus services in parallel 
with the community conversations; 

(vii) that the Director of Technical Services develop detailed proposals 
for revisions to commercial charges for waste for approval in 
December 2018 and implementation from January 2019; 

(viii) that the Director of Technical Services continue to develop options 
for waste and related services in parallel to the community 
conversations; 

(ix) that the Director of Finance and Corporate Resources carry out 
place based reviews of accommodation, with Community Planning 
Partners to develop solutions in line with the service delivery model;  
and 

(x) that the Director of Finance and Corporate Resources, in 
conjunction with the Director of Technical Services, undertake a 
review of property maintenance and delivery arrangements within 
the Comhairle; 
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(2) delegate the Chief Executive to make appropriate arrangements for the 
management, monitoring and reporting of the redesign programme; 

(3) authorise the Chief Executive to implement the necessary workforce 
change processes to support the redesign programme;  and 

(4) authorise the Director of Finance and Corporate Resources, in consultation 
with Corporate Management Team, to identify opportunities for the 
Comhairle to realise savings should this prove necessary to ensure the 
savings needed as part of the Budget Strategy are achieved. 

 
Residential 
Placements for 
Children and Young 
People 
 

5* It was agreed to recommend that the Comhairle note the projected financial 
position for specialist residential provision for 2018/19. 
 

Qualification for 
Level 3 Foster 
Carers 
 

6 It was agreed to recommend that the Comhairle agree to change the qualification 
required for Level 3 Foster Carers to read “All carers with two years fostering 
experience having attained at least the SVQ3 qualification or equivalent”. 

 
Strategy for 
Expenditure on the 
Schools IT 2018/23 
Capital Programme 
 

7 It was agreed to recommend that the Comhairle: 
 
(1) note the challenges facing Schools IT for the 2018-23 Capital Programme 

period;  and 
 
(2) approve the priorities and strategies which are to be adopted to try and 

minimise the impact for Education delivery. 
 

School Improvement 
– The Journey to 
Excellence 2017/18 
 

8 It was agreed to recommend that the Comhairle note the contents of the Report. 

Access to Free 
Sanitary Products to 
Students in Schools 
 

9 It was agreed to recommend that the Comhairle: 
 

(1) the target date of 18 August 2018 for interim implementation was met;  and 

(2) that long term planning and delivery of commitment (e.g. holiday access to 
products) will be handed over for coordination by Head Teacher Hubs. 

 
Volunteer Centre 
Western Isles 
 

10 It was agreed to recommend that the Comhairle: 
 
(1) extend the Service Level Agreement between Comhairle Nan Eilean Siar 

and Volunteer Centre Western Isles to 31 March 2019;  and 
 

(2) approve the payment of grant to Volunteer Centre Western Isles of £22,000 
for 2018/19 

 
Stornoway Primary 
School 
 

11 It was agreed to authorise the Director of Education and Children’s Services and 
the Director of Technical Services, in consultation with the Head Teacher and the 
Stornoway Primary Facilities Working Group, to progress those items detailed in 
the Report which could be undertaken within existing budgetary provision and that 
works which would require additional funding would be costed and reported back 
to a future meeting. 
 

Reports Outstanding 
 

12 It was agreed to recommend that the Comhairle note the Report. 
 
Arising out of consideration of this item it was agreed to recommend that the 
Director of Education and Children’s Services submit a Report to a future meeting 
providing a breakdown in respect of school leaver destinations. 
 

 


