
Minute of Meeting held in
Meeting Room 2, Health
Board Offices, Stornoway on
the 22nd February 2018.

PRESENT Michael Stewart (Chair) Social Work Manager, CnES
Becky Maclean, Early Years Manager, CnES
Cathy Anne Dunn, Third Sector Representative
Chrissie Macleod, Children's Panel Representative
Dena Macleod, Chief Executive, HHP
Dorothy Macdonald, Senior Nurse for Child Protection, NHS Western Isles
Gordon McKay, CP Co-ordinator and Development Officer, CnES
Jack Libby, Children's Services Manager, CnES
Lorraine Graham, Homeless Manager, CnES
Maggie Watts, Director of Public Health, NHS Western Isles
Sally Kane, Educational Psychologist, CnES

APOLOGIES Chrisanne Campbell, Nurse Director, NHS Western Isles
Donald A Macleod, Senior Education Officer, CnES
Erica Murray, Senior Practitioner, SCRA
Fiona Cunningham, Depute Headteacher, The Nicolson Institute
Inspector Jane Nicolson, Police Scotland
DI Nicola Mackenzie, Police Scotland
Valerie Russell, Manager, Action for Children

MINUTES

Welcome 1 The Chairperson welcomed colleagues to the Outer Hebrides Child Protection Committee.

Minutes of
Meeting held
23.11.17

2 Minutes of Meeting held on the 23rd November 2017

It was agreed to approve the minutes.

Matters Arising 3 Tripartite Conference 2018

The Conference Planning Group has met and identified the theme of Adverse Childhood
Experiences for the Child Protection Committee, Adult Protection Committee and Domestic
Abuse Forum Tripartite Conference 2018. The Conference will be held on the 27th

September 2018 and the keynote speakers for the event are Mary Glasgow, CEO Children
1st and Dr Warren Larkin, Clinical Lead for Department of Health - Adverse Childhood
Experiences Programme, University of Sunderland. A film produced by Health Scotland in
relation to resilience will be used on the day.

GIRFEC Group

It was recognised that the GIRFEC Group will be auditing case files parallel to the work of
the Child Protection Committee. The GIRFEC Groups role and remit will focus on cases
involving early and effective interventions.

CHILD PROTECTION COMMITTEE
SUB GROUP
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ICR 4 Initial Case Review

Following the sad loss of a young person in the local community, a mandated sub group of
the Child Protection Committee was formed to establish an Initial Case Review. The
National Guidelines for Child Protection Committees when conducting a Significant Case
Review were followed which outline the purpose of the Initial Case Review and if required,
Significant Case Review, is to establish any areas of learning. The mandated sub group
made the recommendation to the Chief Officers Group that there is merit in progressing to
a Significant Case Review. There was positive discussion around whether or not the
Significant Case Review could be managed at a local level or whether there is merit in
having an Independent Lead Review.

The Chief Officers Group ratified the decision to progress to a Significant Case Review on
the 15th February 2018. The Chief Officers Group intent to appoint an Independent Lead
Reviewer to identify learning both locally and nationally. The Care Inspectorate, Scottish
Government and family of the young person have been notified of the decision to proceed
to a Significant Case Review. The SCR Process is expected to reach a conclusion in June
2018.

The Chairperson gave his thanks to members of the mandated sub group, in particular,
Health and Education representatives, for the sensitivity and conscientiousness displayed.

It was agreed that the CP Co-ordinator and Development Officer will update the local
guidance in relation to Conducting an Initial Case Review/ Significant Case Review
in line with the National Guidance.

ASE 5 Audit and Self Evaluation Group (ASE)

The Audit and Self Evaluation Group scheduled for 6th February 2018 was cancelled due to
the ongoing Initial Case Review.

Donald A Macleod, ASE Chairperson, has requested to stand down as Chairperson of the
Group. Mr Macleod will continue to be a member of the Audit and Self Evaluation Group.
The Chairperson gave thanks to Mr Macleod for his work as Chairperson to the group.

It was agreed that the ASE Group will appoint a new Chairperson at the next meeting
of the group.

PLC 6 Professional Learning and Communication Group (PLC)

The previous two meetings of the Professional Learning and Communication Group have
been postponed due to the ongoing Initial Case Review.

It was recognised that there were inaccuracies within a report presented to the Chief
Officers Group in relation to the level of training currently being delivered in Shetland.
There are plans in place to have Kate Gabb, CP Co-ordinator for Shetland join a future
meeting likely by V.C.to identify shared learning and best practice.

The PLC Group circulated a training needs analysis across partner agencies. There has
been a good level of feedback from Health but the response from the majority has been
poor.

The winning three posters have now been selected out of the 170 posters submitted.  The
competition winners will feature in awareness raising articles throughout local media and
the posters will be adapted to highlight key Child Protection messages and contact
numbers for display in areas of high footfall across the Outer Hebrides.

It was agreed that:

1. CPC Members will recirculate the training flyers to staff within their own
organisation.

2. The CPC Chairperson will write a letter to partner agencies ahead of the next
series of training, highlighting the importance of completing the training needs
analysis for 2019.
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National Update 7 National Child Protection Lead Officers Update

Discussion was held at the recent CP Lead Officers meeting over whether Significant Case
Review information should be included within a young persons file. It was recognised that
practice is variable across Scotland and present. Discussions are ongoing at a national
level.

There will be a new inspection regime commencing in late 2018. The new process will
have a greater focus on child protection.

The Children’s Services Manger is due to attend a national meeting in relation to the
review of Joint Investigative Interviews (JII). Initial discussions have been held which
suggest that there may be a reduction in the number of those trained in JII to allow for a
more specialised and consistent approach to interviews. It was recognised that there
remain challenges in terms of evaluating the effectiveness of JII within the Western Isles as
recordings and transcripts cannot be accessed on a multi agency basis for audit purposes.

Discussion was held in relation to the Outer Hebrides Child Protection Procedures. It was
recognised that the local procedures are updated as and when required based on local and
national developments.

It was agreed that the CP Co-ordinator and Development Officer will refresh and
rebrand the Outer Hebrides Child Protection Procedures 2018.

National Child Protection Learning and Development Update

There has been a low level of feedback in relation to the evaluation of impact of training
pilot being run across the Outer Hebrides CPC and South Ayrshire CPC. Discussion was
held in relation to auditing as it was recognised that this provides a measurement of how
effective training is impacting on the quality of services, whilst recognising that there are
challenges in narrowing down the specifics of any impact of training.

JAIP 8 Joint Agency Improvement Plan (JAIP)

The Child Protection Co-ordinator and Development Officer provided an update in relation
to updates within the Joint Agency Improvement Plan.

A risk assessment training event was held in February 2018 which was well attended and
positively received.  There are two further risk assessment training dates scheduled for
2018.  A general overview of chronology information is being provided as part of the overall
GIRFEC training event. Discussion was held in relation to whether there is a need for a
specific chronology training event allowing for more in depth discussion and learning.
There are three Getting Our Priorities Right training events scheduled for 2018 which will
include a co-delivery from the ADP Co-ordinator. It is proposed to hold a further two ‘Think
You Know’ child sexual exploitation courses in 2018 which will act as a refresher/
introductory course for staff.

The Tripartite conference for 2018 has been provisionally scheduled for the 27 th

September 2018.

It was agreed that the Professional Learning and Communication Sub Group will
identify options for the delivery of specific chronology training across the Outer
Hebrides.

CSE 8 Child Sexual Exploitation Group (CSE)

The Child Sexual Exploitation Action Plan has been refreshed. The CSE Group recently
met to discuss aspects surrounding Internet Safety Day 2018. All schools across the Outer
Hebrides were invited to undertake activities in relation to internet safety. Feedback from
schools will be collated and published in awareness raising material across local media.

Documents for members of parent councils ‘Clicked’ were circulated to members for
information.

It was agreed that any comments relating to the ‘Clicked’ materials should be
returned to the Senior Education Officer.
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ADP 9 Alcohol and Drug Partnership (ADP)

The Alcohol and Drug Partnership recently met to focus on the commissioning of services.
All services are being sustained at present whilst the commissioning process is ongoing.
The ADP is reviewing the data recording measures in place.

An awareness raising campaign in local media was produced over the festive period which
highlighted the impact of parental alcohol consumption and children losing out the next
morning as a result.

A.O.C.B 10 NHS Referral

It was recognised that the process around the arrangements of medical examinations have
been changed as aa result of challenges in place when the paediatrician had left the post.
The Senior Nurse Child Protection will act as the single point of contact for any future
medical examinations in the first instance.

There is an ongoing national review in relation to Initial Referral Discussions and it is
proposed to launch national guidance in late 2018/ early 2019.

Adult Protection Committee (APC)/ Child Protection Committee (CPC) Joint Meeting

Discussion was held in relation to staging a joint meeting of the APC/ CPC.

It was agreed that suggestions for themes for a joint meeting of the APC/CPC will be
submitted to the CP Co-ordinator and Development Officer ahead of the next
meeting.

Date of Next Meeting

The Child Protection Committee will next meet on Thursday 26th April 2018.


