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Forward by the Chief Officers Group 
 
As Chief Officers with responsibility for services across the Outer Hebrides which are 
devoted to protecting children, we strive towards our common vision of committing to 
achieve the best possible outcomes for children young people and families and to work in 
partnership in getting it right for all our children and young people across the Outer Hebrides.  
We recognise our role in providing individual and collective leadership, direction and scrutiny 
of our child protection services and of the Outer Hebrides Child Protection Committee.  
 
It’s everyone’s job to make sure that children in the Western Isles are safe. The protection of 
children is an important responsibility that is shared by our staff and with the whole 
community. Individually and collectively, our agencies work to protect children and young 
people as effectively as possible. We know that our staff work hard to deliver high quality 
and effective services. We accept however there is always room to improve what we do and 
our joint continuous improvement agenda is driven forward through the business activity of 
the Outer Hebrides Child Protection Committee.  
 
This report outlines important aspects of the Child Protection Committee’s work that has 
taken place during the past year, highlighting progress and achievements. It also identifies 
the priorities for improvement during 2018-19 This work has been and will continue to be 
informed by our own self-evaluation activity and emerging issues identified both nationally 
through significant case review recommendations and other learning and also locally through 
quality assurance and audit. This will be aligned to the areas for improvement recognised by 
the Care Inspectorate in their report Services for children and young people in the Outer 
Hebrides Community Planning Partnership area - Report of a joint inspection (Care 
Inspectorate, January 2016) which is already being steadily developed upon. 
 
As Chief Officers we will continue to show leadership, direction and scrutiny in supporting 
the Child Protection Committee in taking forward this improvement agenda. As part of this, 
on a regular and systematic basis, we will ensure that effective progress is being made, in 
particular dealing with the priority areas for improvement and any emerging issues.  
 
We recognise this work is being progressed at a time of significant change within public 
services. We also acknowledge the increasing demands and expectations when dealing with 
new and emerging areas of concern around the protection of children, and the continuing 
emphasis on pervasive issues such as neglect, online-safety, child sexual abuse and child 
sexual exploitation. We are clear that these issues will demand close attention whilst still 
ensuring no loss of focus or prominence on the other areas of concern that adversely affect 
the safety and protection of children and young people.  
 
As Chief Officers we acknowledge and appreciate the hard work and effort delivered over 
the year by our staff and those from the third sector as they continue to provide support to 
help keep children and young people safe. In particular we would like to record our 
appreciation of the sterling work our recently retired Independent Chair devoted to improving 
the strategic efficiency of the Child Protection Committee. He stepped down after completing 
three busy and challenging years and we wish him well in all his future endeavours. 
 
We, the Chief Officers of the public sector organisations in the Outer Hebrides and the 
Western Isles NHS Board are therefore pleased to present this the Outer Hebrides. Child 
Protection Committee (CPC) Performance and Activity Report 2017 / 2018.   
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Introduction by the Acting Chair of Outer Hebrides CPC 
 
Welcome to our CPC Performance and Activity Report 2017 / 2018. This report covers the 
period 1st April 2017 to 31st March 2018. 
 
I am very pleased to present this account of our multi-agency activity. It reflects the findings 
from an ever-increasing range of single and joint self-evaluation activities which are 
focussed on prevention; early intervention; keeping safe, and taking action to protect 
children and young people from harm, abuse and exploitation. It also celebrates the very 
wide menu of training opportunities that the OHCPC are now able to deliver to receptive 
audiences 
 
This report articulates our achievements; key strengths and areas for further development 
and we are increasingly confident that our measured and considered approach to joint self-
evaluation is evidence-based and focused firmly on improving wellbeing and frontline 
practice. There is ever increasing evidence of this across all services in the Outer Hebrides. 
 
We are confident that we have a good understanding of what works; what can work better; 
how good we are now and very optimistic of how good we can be. Consequently, this 
account of all our activities concludes with an assurance that our capacity for continued 
improvement remains strong. 
 
Scottish Ministers announced in 2016 a comprehensive review of the child protection system 
in Scotland and at the time of publication this work is now well underway.  Notwithstanding 
this Child Protection Improvement Plan, our report verifies that we have remained focused 
and continued to deliver our services to protect children and young people effectively and 
efficiently. We have continued to develop our partnership working; to build our child 
protection community and to develop our community approach to quality assurance and self-
evaluation.  
 
Allied to the Chief Officers group and collaborating closely with the Community Planning 
Partnership, the Domestic Abuse Forum and the Adult Support and Protection Committee, 
together, we are supporting a partnership approach to create a hostile environment and 
zero-tolerance to abuse and exploitation.  
 
Furthermore the Outer Hebrides Child Protection Committee has also identified its 
improvement priorities for the year ahead, mindful of the practitioners’ consultation event of 
late 2016, aspects of which we remain determined to address and resolve. One key element 
of this business plan for the year ahead is the strong endorsement of the Adverse Childhood 
Experiences philosophy which was sown in the September 2017 Tripartite Conference and 
which will be further propagated in the content and delivery from inspirational key note 
speakers in this field at the Annual Conference planned for September 2018 
 
 
 
 
 
Acting Chair  
Outer Hebrides Child Protection Committee  
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Executive Summary – What key outcomes have we achieved and in what ways are we 
improving? 
 
This account reflects the extensive range of activity in the Outer Hebrides designed to 
achieve the vision of keeping children and young people safe and enabling them to be the 
best they can be. 
 
It also demonstrates effective partnership working and the dedication of Elected Members, 
Chief Officers, the Outer Hebrides Child Protection Committee (OHCPC) and our wider child 
protection community to achieve the highest standards in all areas of our work. It celebrates 
the accomplishments of a very vibrant child protection community and a highly motivated 
OHCPC support team. 
 

 We are confident that our efforts are making a difference and safeguarding, supporting 
and promoting the wellbeing of all children and young people and is protecting them from 
harm and abuse.  

 We are confident that our services to protect children and young people are resilient and 
improving and maintain a focus on wellbeing, vulnerability, risks and needs 

 there is a very determined commitment across all sectors to tackle inequalities and to 
improve the life chances of all children, young people and families 

 our practices are flexible, evidence-based, directed by policy, quality assurance and 
critical  self-evaluation 

 our staff respond to children, young people and families in individually tailored ways 
which keep them safe and promote their wellbeing 

 we are encouraging, guiding and upskilling a highly dedicated, competent and confident 
workforce 

 we are a dynamic, inclusive and extremely committed OHCPC which is transparent, 
diligent and very much public-facing 

 
The following information outlined in this report is a summary of our key outcomes.  
 
The OHCPC has made significant progress in taking forward the high level actions / tasks in 
the key driver of all business activity, namely, the Joint Agency Improvement Plan. Whilst it 
is recognised that much has been achieved, there remains more to do. The OHCPC 
continues to implement its ambitious programme of change and improvement and this report 
acknowledges and commends what has been achieved over the last 12 months. 
 
The statistical data in this report shows that the number of children and young people for 
whom there is a child concern continues to rise. Consequently we cannot afford to be 
complacent and must remain resolute to respond at as early a stage as possible to ensure 
that we provide advice, support and assistance to safeguard, support and promote their 
wellbeing and to prevent their difficulties escalating.  
 
The data reveals that whilst new registrations on the CP Register have reduced, the 
complexity of risk factors, primarily involving the toxic trio, specifically, domestic abuse, 
parental mental health and drug and alcohol misuse, continues to present challenges across 
the partnership. 
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The Work of the Outer Hebrides Child Protection Committee (OHCPC) 
 
The business activity overseen by the Outer Hebrides Child Protection Committee but 
accomplished by the various sub groups is vital to achieve better outcomes for our most 
vulnerable children and young people who are in need of protection from abuse, neglect and 
exploitation. 
 
The varied work streams of the OHCPC is framed by the National Guidance for Child 
Protection in Scotland 2014 (Scottish Government: 2014) and the two quality improvement 
frameworks for services to protect children:  
 

 How well do we protect children and meet their needs? (HM Inspectorate of Education: 
2009) and 

 How well are we improving the lives of children and young people? (Care Inspectorate: 
2014). 

 
The National Guidance for Child Protection in Scotland 2014 describes the functions of Child 
Protection Committees as continuous improvement, strategic planning and public 
information and communication. 
 
Continuous Improvement 

 Policies, Procedures and Protocols 

 Self-Evaluation in Improving Services to Protect Children 

 Promoting Good Practice 

 Learning and Development 
 
Strategic Planning 

 Communication, Collaboration and Co-operation 

 Making and Maintaining Links with Other Planning Fora 
 
Public Information and Communication 

 Raising Public Awareness 

 Involving Children and Young People and their Families 
 
The full OHCPC regularly scrutinise both the Terms of Reference and the action plans of the 
Professional Learning and Communication, Audit and Self Evaluation and Child Sexual 
Exploitation sub groups and importantly their own Joint Agency Improvement Plan. The 
composition of the sub groups are also monitored to ensure that they remain effective and 
group membership is appropriate and purposefully engaged. 
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Management Information Data 

Unborn Baby 
Referrals  

Total 
Number 

of 
Bookers 

Referred 
to Mental 

Health 

Referred 
to 

Action for 
Children 

Referred 
to 

Social 
Work 

No of 
Patients 

Disclosing 
Domestic 

Abuse 

1st APRIL 16 – 31st 
March 17 

175 15 18 4 10 

 - 8.6% 10.3% 2.3% 5.7% 

1st April 2017 – 31st 
March 2018 

199 47 1 4 2 

  23.6% 0.5% 2% 1% 

 

All referrals were made by midwives at the time of the antenatal booking visit.  Referrals 
were made following the identification of any risk to the unborn baby.  Levels of risk varied 
and responses varied from single agency support to multi-agency involvement. 
 
Referrals to mental health have increased as all ladies who have anxiety now require to be 
referred whether on medication or not.  Referrals to Action for Children were for early                                                                                 
parenting support. The numbers for this year have significantly reduced. Referrals to this 
service are subject to patient choice whether they sign up to attend .The figures also are a 
representation of the age group midwifery services are caring for.  Not all referrals to Social 
Work required any further intervention following assessment 
  
The number of patients disclosing domestic abuse includes those disclosing historical 
abuse. If current domestic abuse is disclosed, a risk assessment is completed to establish 
what type of support or intervention may be required. Patients may then be referred onwards 
to another service such as women's aid. 
 
 

Initial Child Protection Case Conference  

15/16 7 (Includes 3 PBCPCC) 

16/17 10 (Includes 2 PBCPCC) 

17/18 11 (No pre births)  

 

Children Registered on the Western Isles CPR 17/18 8 

Children De-registered on the Western Isles CPR 17/18 11 

Number of Re-registrations in 17/18 0 

 

Length of time on the Child Protection Register 17/18 

0 – 6 Months 8 

6 – 12 Months 4 

12 – 18 Months 0 

 

Children Registered by Age 17/18 

0 – 4 Years of Age 13 

5 – 10 Years of Age 8 

11 – 16 Years of Age 1 
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Concerns Identified at Initial Child Protection Case Conference 17/18 

Domestic Abuse  5 

Parental Mental Health 4 

Parental Alcohol Misuse 6 

Parental Substance Misuse 2 

Non Engaging Family 0 

Physical Abuse 2 

Emotional Abuse  0 

Neglect 1 

Other Concerns Including placing themselves at risk 3 

 

Reason for De-registration 

Improved Home Situation 10 

Child with Other Carer 1 

Reduced Risk (Other) 1 

 
Number and Source of Referrals (E&CS) - Child Care and Child Protection 17/18 

Anonymous 6 

Community Health 4 

Education and School 20 

Friend/ Relative 11 

Hospital 4 

Other 4 

Police Scotland 69 

Housing 6 

Social Work 9 

Voluntary Orgs 1 

Total 134 

 

Number of Child Protection Investigations 16/17 31 

Number of Joint Investigative Interviews 16/17 23 

Number of Child Protection Investigations 17/18  

Number of Joint Investigative Interviews 17/18  

 
The numbers of children referred to SCRA has been relatively stable over the last 5 years.  
This followed a reduction in referrals to SCRA in 2010/11 after the introduction of pre-referral 
screening. 
 

Children referred over the last 5 years 

13/14 109 

14/15 105 

15/16 93 

16/17 117 

17/18 121 

 
SCRA will receive more than one referral in a year for some children and young people.  In 
the last year, the two most common grounds of referral to the reporter were concerns in 
relation to a lack of parental care and the child having a close connection with a perpetrator 
of domestic abuse.  The vast majority of referrals to SCRA continue to be received from 
Police Scotland 
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Reporter Decisions for Referral in 17/18 

Arrange Children's Hearing (on new grounds) 28 

No indication of a need for compulsory measures 22 

No Hearing - insufficient evidence to proceed 21 

No Hearing - measures already in place 14 

No Hearing - refer to local authority 45 

No Hearing - family have taken action 18 

No Hearing - diversion to other measures 0 

Total 124 

 
The following are the numbers of children who were subject to a compulsory supervision 
order as at 31 March of each year.  The number can fluctuate throughout the year. 
 

Children Subject to a Compulsory Supervision Order 

13/14 36 

14/15 34 

15/16 27 

16/17 32 

17/18 33 

 

Number of Children’s Hearings held over the last 5 years 

13/14 141 

14/15 143 

15/16 134 

16/17 110 

17/18 124 

 

Further detailed information on SCRA data can be accessed on the SCRA dashboard at 

www.scra.gov.uk/statistics  

Further details on most recent local authority data can be accessed on the Children’s Social 

Work Statistics Scotland www.gov.scot/publications/2017/03/6791. 

Audit and Self Evaluation 

The audit and self-evaluation sub group is currently chaired by a Senior Education Officer. 

The group met on 5 occasions during the period 1st April 2017 to 31st March 2018. 

Audit and Review exercise were conducted in a single agency format to comply with Data 

Protection constraints.  

 

Referrals received over the last 5 years 

13/14 257 

14/15 302 

15/16 174 

16/17 164 

17/18 185 

http://www.scra.gov.uk/statistics
http://www.gov.scot/publications/2017/03/6791
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The key themes identified through the practitioners’ consultation exercises of the October 

2016 conference, in particular, domestic abuse and parental substance misuse were 

considered and several case files were the subject of review and discussion.  There was 

much evidence of good information sharing and multi-agency practitioners working 

collaboratively but chronologies once again featured as an area requiring significant 

attention.  

However, inadequate evidence of Risk Assessment was also apparent in some cases and 

insufficient analysis of often diligently gathered facts and circumstances resulted in delayed 

intervention which on occasion could have resulted in improved life chances at an earlier 

stage.  The findings replicated previous audits in respect that application of the Care 

Inspectorate self- evaluation tool 9.3 revealed low scoring being allocated to the quality of 

chronologies and assessments. 

Further Risk Assessment training opportunities have been made available to relevant staff in 

2018 and preparatory work is underway to provide a bespoke training in Chronologies for 

staff later in 2018. 

The new Care Inspectorate Self-Evaluation tool defined 9.3 is now the preferred evaluation 

mechanism and training in its use is being arranged with an accredited trainer. 

The Serious Case Review undertaken in respect Child C in Fife published in June 2017 was 

contemplated by the ASE group members and an initial template originally devised by Fife 

CPC which helps identify key areas for improvement was adapted and completed by all 

members of the ASE group. A combined action plan arising from relevant key issues in this 

SCR which resonate in the Western Isles and the actions arising from recent self-evaluation 

audits is to be created addressing areas requiring improvement or development to services 

locally. 

One further aspect of audit and self-evaluation which was afforded more attention than 

previously was an approach to families, children and young people who had experienced the 

child protection process but whose voices had as not yet been heard.  The Co-ordinator and 

Development Officer contacted many families and successful elicited from several 

contributors significant and useful information on their thoughts and observations of the child 

protection processes. These findings will be instrumental in improving practice and shaping 

future process. An Empathy Map explained later in this document depicts the strengths and 

weaknesses in current practice. 

The Terms of Reference for this group were again revisited and changed appropriately and 

the ASE Strategy and Action Plan was also updated. The updated Terms of Reference and 

the Strategy and Action Plan are attached as appendices. 

Professional Learning and Communication 

The PLC group continues to be chaired by the Senior Nurse Child Protection from NHS 
Western Isles and has met on 5 occasions during the period under review. 
  
Several training events have been staged at a basic awareness/ general workforce level as 
groups as diverse as Faith Group Leaders, Catering staff, both Bayhead and Pointers Youth 
and Community Groups, Modern Apprentices, Childminders and Playgroup workers have all 
expressed a need for such training. 
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The group have also considered the training needs of other more difficult to reach groups of 
professionals who can find it challenging to attend training. For example GP Practices. 
Training has now been successfully delivered directly to GP practices to fit in with their 
protected time for learning and development. 
  
The group have also looked at providing flexible learning opportunities to increase access to 
training. An online resource based on the general workforce training is to be launched later 
this year.  

  
Bespoke training events have also been delivered in respect of Getting Our Priorities Right 
addressing children affected by Parental Substance Misuse and Risk Assessment 
Framework training focusing on the analysis of risk and the formulation of child’s plans.  
Further events are planned for key staff in both these specialisms later in 2018. 
 
Child Protection training at advanced level, namely Specific Workforce training, was held in 

Benbecula and Stornoway during the period under review with over 100 persons benefitting 

from these opportunities. 

Last Year 

 

This Year 

 

Communication 

The Comhairle web pages devoted to Child Protection continue to be visited regularly by 

browsers and the Main Web Landing Page remains the most popular. 

2016-2017 Figures 

Table of Training Events 

General Workforce Training (7) 104 

Specific Workforce Training (5) 78 

Risk Assessment Framework  (2) 20 

Getting Our Priorities Right (1) 24 

Table of Training Events 

General Workforce Training (14) 238 

Specific Workforce Training (7)  103 

Risk Assessment Framework  (2)    31 

Getting Our Priorities Right (4)    44 

GIRFEC (2)    24 

JIIT (3)    15 

Internet Safety/CSE (4)     61 

CPC Website  Unique Views                                                                                    1743  

CPC Main Page and committee business activity 1,064 

Information for Practitioners 220 

Contact Numbers 147 

Training Opportunities  113 

Information for Children and Young People 78 

Information for Parents 53 
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2017 – 2018 Figures 

 

The CPC web pages continue to be regularly updated as new local and national guidance 

and newsworthy developments become known. 

Information for the three main readerships is kept up to date and refreshed periodically and 

an ever developing range of Child Protection based training opportunities are published and 

promoted to all sectors across the Outer Hebrides.   

It is heartening to note the considerable increase in web traffic. Particularly pleasing is the 

significant increase in the interest in both the Information for Parents and Carers webpages 

(+28%) and Information for Practitioners landing page (61%). The Training Opportunities 

landing page visits continue to increase steadily but at a more modest pace as do visits to 

the What’s New? option. 

Annual Conference 2017 Improving Lives - Improving Life Chances  

This year The Child Protection Annual Conference was rebranded/rebadged the Tripartite 

Conference and was expanded to include involvement with Domestic Abuse Forum and the 

Adult Support and Protection Committee. A team drawn from the three groups were 

identified to establish a common issue and devise a programme which would be relevant to 

all three sectors. The theme of Adverse Childhood Experiences and its impact on later life 

was agreed as a topic that embraced all disciplines.     

The event was held in An Lanntair Art and Exhibition Centre on September 27th 2017 and 

drew an attendance in excess of 130 practitioners and managers.  

The inspirational key note speaker was John Carnochan, MBE, QPM co- founder of the 

Violence Reduction Unit in Glasgow. He was very ably supported by Nel Whiting a 

motivational speaker from Women’s Aid in Edinburgh.   

The event was effectively rounded off by a powerful cameo of drama delivered by Baldy 

Bane Theatre Company which offered an interesting yet relevant contrast to the thought 

provoking speakers.  The Chairs of all three Committees also spoke at conference to 

showcase the activities of the three respective planning mechanisms. Feedback received 

from all was very enthusiastic and the intention is to replicate the model at next years’ event. 

What’s New? 68 

CPC Website  Unique Views                                                                                    2284  +31% 

CPC Main Page and committee business activity        1,134  (+6%) 

Information for Practitioners 238   (+ 61%) 

Contact Numbers 153 ( +4%) 

Child Protection Concerns 93    New 
Sum 

Training Opportunities  128  (+13%) 

Information for Children and Young People 88   (+12%) 

Information for Parents 68    (+28%) 

What’s New? 81    (+20%) 

GIRFEC 89  New Sum 
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Other Events 

An Opportunities for All Showcase event staged by the local authority, held on the 16th 

November 2017, was attended by over 190 delegates. The OHCPC instructed the CP Co-

ordinator to deliver a presentation on Child Sexual Exploitation and Internet safety which he 

delivered over three sessions to a combined total of 32 practitioners, Feedback on the day 

revealed that it was well received with the Chair of the COG who had attended one of the 

presentations urging all the delegates to become conversant with the content of the 

presentation at their earliest opportunity.   

Growing Up In Orkney 

The ever strengthening collaborative work between the Our islands, Our Future alliance was 

best exemplified by the C.P. Co-ordinator being invited over to participate in a large 

Conference event in Orkney where he engaged in the facilitation of group work on the 

Wellbeing Indicators. Whilst on Orkney he also delivered Joint investigative refresher training 

to a team of Social Workers which was well received. 

Shetland’s Training Models 

Regular discussions also takes place with the CP Co-ordinator in Shetland who has 

participated in many work streams of our Professional Learning and Communication sub 

group This experienced Lead Officer is invaluable as a critical friend in reviewing our training 

strategy, programmes and content. 

Other Agencies Activities 

Police Scotland. 

The Police Scotland Youth Volunteers (PSYV) initiative has been up and running in Lewis 

and Harris for over a year. The program aims to strengthen the relationship between the 

Police and young people, breaking down barriers and promoting positive role models. The 

initiative promotes a practical way for young people to understand policing by supporting the 

police in their local area through volunteering. As part of this young people are given a 

chance to promote good citizenship. 

The Lewis & Harris group is made up of 22 youth volunteers and 5 adult volunteers, they 

have volunteered at 16 events in the Western Isles accumulating over 480 hours of 

volunteering between them. This includes supporting local events such as the Stornoway, 

Benbecula, and Harris half marathons, Hebridean Celtic Festival, and the Stornoway 

Christmas lights ceremony.  

Nationally they attended the Royal Edinburgh Military Tattoo and were also introduced to 

‘Lewis’ and ‘Harris’ the aptly named Police horses in stabled in Glasgow. This local group is 

going from strength to strength and they are a credit to themselves as well as Police 

Scotland. 
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Each local authority school has been allocated a Police Liaison Officer who provides regular 

visits/inputs in classrooms and, in addition, arranges visits to see around the police 

headquarters for nursery groups and school pupils. 

The School Liaison Officers (SLO’s) also deliver a Safer Internet day toolkit, present 

cybercrime lessons and assist with joint Police alcohol and drug partnership and community 

learning and development inputs regularly throughout the year.  

Refresh of CPC branding 

The child protection committee organised a child protection poster competition and 

encouraged all secondary school pupils to participate. This proved to be a popular event with 

over 170 1st and 2nd year pupils submitting their art work on the themes that mean most to 

them when considering child protection and the harming issues children and young people 

currently face.   

A multi-agency panel, including representatives from Police Scotland, NHS Western Isles, 

Young Modern Apprentices, CnES Multi Media and the OHCPC discussed the entries and 

after great debate identified three particular designs that will replace the previous very eye 

catching poster that had been created some years ago by a local primary school pupil to 

represent the child protection message across the Western Isles. These winning posters are 

to spearhead a new awareness raising campaign and are to be distributed widely across all 

sectors of the community and will also feature on the small information cards, pop up display 

boards and CPC branded documents in the coming months.   

 

Child Sexual Exploitation Sub Group 

This group is chaired by a Social Work manager who assumed the role on the retirement of 

the previously very active and dynamic Police Inspector Roddy Mackay who had been 

instrumental in driving the work since its inaugural meeting in 2015. 

This sub group met five times with one additional extraordinary meeting devoted to the 

arrangements to support Worldwide Internet safety day 2018. 

The CSE Action Plan was once more reviewed by the group as it was felt that it was an 

appropriate time to reflect on what had been achieved and in what direction this group 

should now move. It was acknowledged that the now well embedded 360 degree safe 

schools review on line self -evaluation tool was in common use throughout the school estate.  

The CSE sub group although fully supportive of this development and recognising that 

responsibility rested with Education and Children’s Services they remained committed to 

supporting individual or collective schools as the need to address emerging new trends or 

complex challenges arose. The CSE sub group remains available to offer support or 

practical assistance to those schools who wish additional guidance or advice 
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Worldwide Internet Safety Day 

On 6th February 2018, the worldwide event was celebrated across the Western Isles with 

many schools heavily engaged across the school curriculum that day with age appropriate 

internet exercise taking place taking place in all classes from primary 1 through to senior 

school. The CSE sub group members with IT background supported this initiative by offering 

a range of different internet safety  activities at a single point of contact. This was made 

available to all schools and the response was very positive.  

Many schools gave detailed accounts of what had taken place within their schools on the 

day and a detailed article including some lovely photographs of activity which were captured 

on the day provided a feature article in the Western Isles wide free circulation Events 

magazine. A free publication with a circulation of around 15,000 copies and a reach which 

embraces the entire Island chain. 

 

Internet Safety Training 

A half day refresher course is planned to be delivered to key staff who have been trained to 

deliver the Thinkuknow programme to young people in their care. It is also appreciated that 

through staff turnover there may be a need to offer new updated training to new members of 

staff. It is proposed that two dates later in 2018 are identified to deliver this training.  

 

Policies, Procedures and Protocols 

The Outer Hebrides Inter Agency Child Protection Procedures 2015 remain under constant 

review and updated and amended as required. It is proposed however, that a new edition, 

incorporating anticipated changes to relevant legislation, and other developing issues such 

as the Child Protection Improvement Programme agenda which necessitate updated 

national guidance and therefore a local interpretation will be developed in 2018. 

An updated key document specifically, the Outer Hebrides Child Protection Committee 

Initial Case and Significant Case Review Protocol, created in response to the recently 

published National Guidelines now replaces the previous and now obsolete Western Isles 

Child Death and Significant Case Review document of 2007. 

An updated version of the Children, Young People and Families affected by Problematic 

Alcohol and/or Drug Use Inter-Agency Guidelines now replaces the previous 2011 edition. 

The Police Scotland and Orkney CPC Child Sexual Exploitation Procedure is to be 

considered for endorsement and adopted locally aligning it to the existing Western isles 

Practitioners Guidance already in place.    
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Planning and Connections 

The Outer Hebrides CPC has previously established, and continues to strengthen, formal 
links with several local groups through linked membership and/or joint protocols, including 
the following: 
 

 Integrated Children’s Services Planning Group  

 Community Safety Partnership 

 Youth Justice Strategic Planning Group 

 Domestic Abuse Forum 

 Early Years Collaborative 

 Alcohol and Drug Partnership 

 Health Action Group 

 Western Isles Adult Protection Committee 

 Western Isles Data Sharing Partnership 

 Young Persons Participation Group 
 

Inter-Island links have been greatly strengthened as a result of Our Islands Children, Our 

Future Conference and exchange visits have taken place with counterparts in Shetland and 

Orkney. 

   

The CP Co-ordinator delivered Joint Investigative Interviewing training to staff in Kirkwall on 

8th February 2018 and also facilitated discussions at the Orkney Childcare and Young 

People’s Partnership Event - Growing Up in Orkney Conference the following day. A 

reciprocal arrangement amongst/between the three Island authorities will see the provision 

of independent scrutiny for audit purposes and alternative training and good practice models 

shared by Orkney and Shetland Lead Officers in return. 

 

 

On a National stage the OHCPC has links with 

 

 Care Inspectorate 

 CELSIS 

 CPC Scotland 

 National CP Lead Officers Group 

 CP Learning and Development Group 

Listening to Children and Young Persons 

The NSPCC schools service which previously had been extremely well received has until 

recently been unable to visit the Western Isles due to staffing problems but as from March 

2018 a new refreshed programme of  learning events have begun to be rolled out across the 

Western Isles primary school estate. Through the NSPCC Schools Service the aim is to 

empower and help children and equip Western Isles teachers with the tools to do that. 

Previous engagement has revealed that by working together, the NSPCC and the whole 
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school community can have a tremendous impact in preventing abuse and keeping children 

and young people safe. 

 

One key element of the Schools Service is the Speak out. Stay safe. programme.  One 

particular aim is to ensure that each school is entirely clear and comfortable with what the 

NSPCC deliver to their pupils, so that school staff can relax and enjoy supporting the 

children with engaging with the service. The dedicated deliverers of the programme are very 

skilled at delivering this sensitive subject with a child-friendly, engaging, style and with a 

softness that enables the children to feel safe and empowered. All the presentations are 

interactive, motivating and uplifting for the children, helping ensure they retain the important 

safeguarding messages. 

The initiative recommenced across the western isles schools during March 2018. The table 

displayed below gives a sense of the breadth and depth of the services provided.  

 

 

 

The  

 

 

The CSE Group arranged for an electronic 

survey monkey exercise to take place with 

parents, teachers and pupils. Over 500  

The initiative will be extended later in the year and Pairc, Uig, Bernera, Shawbost and 

Breasclete Primary Schools will be visited to complete the Lewis and Harris school estate. 

Barra and the Uists will also feature in a later sweep. 

Who Cares? Scotland a national 3rd sector organisation provides individual, independent 

advocacy services along with a broad range of participation, engagement, empowerment 

and campaigning activity for and with children and young people with experience of care, up 

to the age of 26. A core aspect of the organisation’s work is the provision of independent 

advocacy, support and representation for young people who are or have been looked after. 

There has been a broad range to the advocacy support offered by Who cares? staff during 

the period April 2017 – March 2018.  Advocacy amongst the non-care experienced but 

vulnerable population continues to increase with more young people being identified as 

benefiting from independent support. Some young people who have previously received 

advocacy support are returning for further support with different issues. 

 

Introductory Visits  
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Introductory visits carried 

out  

6 

Still to be carried out  3 

  

  

 

Meetings Attended 

 

 

Other meetings include: core groups, school meetings, support at job centre, meetings with 

external agencies, determining legal capacity, placement breakdown meetings. All with a 

young person in attendance who has benefited from the advocacy support. The Children’s 

Hearing figures include 2 initial Hearings for YP entering the process, following on from new 

referrals. 

0
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LAC REVIEWS COURT APPEALS SUPPORT IN 
COURT

OTHER 

Meetings attended (Supporting Young People)
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The service on Eilean Siar provides independent advocacy and support alongside a growing 

range of participation/engagement opportunities for children and young people who are in 

care, have experience of being in care or have other significant levels of potential need 

(CEYP). It promotes the participation of children and young people in decision-making that 

affects them both individually and collectively. 

The lead officer for Who Cares? maintains, and continues to develop, a strong working 

relationship with many key members on the OHCPC. She keeps in close touch with the Co-

ordinator and Development Officer of the OHCPC and regularly networks with practitioners, 

attends showcase events and actively participates in multi-agency training and consultation 

exercises. 

 

Advocacy Western Isles Children and Young Persons Independent Advocacy 
 
Advocacy Western Isles (AWI) provides issue-based one-to-one, non-instructed and collective 

independent advocacy support to all children and young people in need throughout the Western Isles.  

 

 

 One to one advocacy works with an individual to ensure their voice is heard, their rights are 

upheld and they are involved in decisions that are made about them 

 Non-Instructed Independent Advocacy works with an individual who needs who is not able to 

give instructions. This usually takes place with people who have profound and/or severe learning 

difficulties.  

 Collective advocacy helps people with a shared agenda come together and lobby and campaign to 

influence services, policy and legislation.  

  

Children & Young Peoples (CYP) Cases for April 2017 to March 2018 

Total CYP accessing service for year 2017/18 63 

Presenting Issues/Cases 

(CYP can present with multiple issues/cases) 

Contact and residency in family break up 

Transition children services to adult services 

Transition nursery to school 

Health services provision 

Disability discrimination 

Additional Support Needs for Learning (ASN) 

education provision 

Respite provision 

Bullying 

Children’s Hearings 

ASN Tribunals 

School transport 

Mainland residential school placing requests 

Access/support legal representation  

 

 

 CYP Cases AGE Ranges 

 

Types of Cases Advocacy Accessed 

1-1 Advocacy Collective Advocacy Non-instructed Advocacy 

188 9 243 

 

Possible Child Protection Categories  

0-5 6-9 10-15 16-18 19+ 

58 71 226 70 11 
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Looked After Child (LAC) Bullying Child Concern Referral 

6 4 3 

CYP Cases with Parent/Carer 

affected by Mental He alth 

185 

 

The figures outlined above are a full account reflecting new cases, carried forward cases 

from month to month that are worked on and cases that are dormant but still held as open 

cases carried forward from month to month, until such time as the cases are worked on 

again or closed. The total number of new children and young person’s advocacy cases for 

the year April 2017 to March 2018 are 141 cases.   

 

Western Isles Women’s Aid Children and Young People’s Support Service 

 

 One-to-one therapeutic support was offered to all children and young people who are 

experiencing/have experienced domestic abuse (CYPEDA).  This user-led support 

helps CYPEDA to explore their feelings, thoughts, reactions, boundaries and goals, 

encouraging participation and ultimately aiming to equip service users with the tools 

to make positive life (relationship, schooling, leisure) choices going forward.   

 151 one-to-one sessions were delivered to 26 children and young people, 8 of whom 

had never accessed the service before. 

 Three children were resident in our refuge accommodation during this period. 

 

 

 The following table gives a breakdown of service-users’ ages and gender: 

CYP Age 0-5  6-10 11-15 16-19 

Female 1 4 5 3 

Male 2 4 6 1 

 

 Group work (with AfC) was delivered on a fortnightly basis.  A core group has been 

formed of 10 young people aged between 10 and 16 and is very well attended.  

Group members choose their preferred activities and discussions t at the start of 

each set of sessions.  Activity sessions and discussion sessions alternate weekly.   

 Text support/information was given on 47 occasions in this reporting period.  No 

online support was requested, though it is offered.  The ability of service users to 
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contact their support worker in this way ensures that access to support is available at 

the point when it is needed.   

 

 Group work has been well attended and members feel a certain ownership of this 

aspect of the project due to its participative nature.  The dedicated attendance of a 

core of participants is encouraging and bodes very well for the future of this group.  

Attendees through evaluation describe the group as “fun”, “easy”, “respectful” and 

“supportive”.   

 

Other Action for Children Activity 

 

 In this 12 month period Action for Children staff have worked directly with 172 
children and young people across Lewis and Harris.  Over and above this we have 
made contact with 365 young people within our Weekend Service. 

 

 Action for Children have continued fundraising and raising their profile in the 
community which has gone well. This money is used to purchase toys and 
equipment, renovate their garden spaces and provide additional activities in the 
community.  

 

Further details of the Action for Children Services can be accessed at  
https://www.actionforchildren.org.uk/in-your-area/services/early-years-and-family-
support/eilean-siar-adp.  
 

 

 

 

 

 

Scottish Children’s Reports Administration 

The Children’s Reporter arranges to send children and young people age appropriate “All about me” 

forms before hearings Details of numbers of those children who have responded to follow. .This year 

27 young people have completed these booklets which has provided great insight into the young 

people’s perspective of how  they perceive how their needs are being met. 

 

https://www.actionforchildren.org.uk/in-your-area/services/early-years-and-family-support/eilean-siar-adp
https://www.actionforchildren.org.uk/in-your-area/services/early-years-and-family-support/eilean-siar-adp
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Education and Children’s Services 

The local authority Having Your Say leaflets are still provided to children and young people 

and families who have experienced the Child Protection process but engagement levels 

remain disappointingly low, this however is countered by the Coordinator and Development 

Officer who routinely engages with those families who have experienced the CP process. He 

then reports back to the CPC Audit and Self Evaluation Sub Group on his interviews in 

respect of the thoughts and feelings of the children and their families and their experiences 

of the child protection process. 

A recent project involved semi structured interviews with five individual family members who 

had experienced the child protection process. The findings from this piece of research were 

plotted onto an Empathy Map which greatly enhanced the graphic representation of key 

outcomes and shaped the improvement agenda of the child protection process. 

Conclusion 

The Outer Hebrides Child Protection Committee continues to pursue its function to provide 

strategic leadership and improve practice to ensure high standards are maintained in the 

face of increasingly challenging economic and social circumstances.  The Outer Hebrides 

Joint Agency Improvement Plan (JAIP) has been closely monitored and any outstanding 

work will be carried forward to the 2018/19 business plan.    

The main indicators of concern for children and young people being placed on the Child 

Protection Register in the Outer Hebrides remain as parental mental health, parental 

substance misuse and domestic abuse.  

Self-evaluation gives us clear and tangible priorities for our work and we will continue to 

build on our progress and forge stronger links with existing others and develop new streams 

of dialogue with new partners, to ensure that vulnerable children and young people are kept 

safe and supported and receive high quality services to meet their needs and help them 

reach their potential.  The OHCPC continues to offer support, guidance learning and 

assistance wherever it is appropriate.   

The Outer Hebrides Child Protection Committee remains well placed and well prepared for 

the challenges to be faced moving forward into 2018/19 with the clear strategic aims of; 

 increasing opportunities for key staff to engage with, and apply in a training environment, 

the local Risk Assessment Framework tool  

 raising awareness of the Getting Our Priorities Right (GOPR), refreshed agenda 

including familiarization with the newly updated local guidance 

 improving and refining self-evaluation practice, 

 Arranging and delivering an intensive training calendar on GIRFEC, including special 

regard to  Integrated Chronologies and Named Person responsibilities 

 attempting to reduce the incidence of neglect, wherever possible, and 
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 remaining vigilant to developing on line safety issues, including child sexual exploitation, 
grooming, suicidal ideation and other mental health concerns.  
 

Last year, we set an ambitious plan for improvement and I am confident that this re-
invigorated Joint Agency Improvement Plan will build on our strong track record in the 
domain of protection of children and young people in the Outer Hebrides. 
 
The hard work, commitment and dedication of all our staff is outstanding and they are 
making a positive  and noticeable difference to, and improving the life chances of, all 
children, young people and families across the islands. 
 
Thank you all for your support 
 
Michael Stewart 
Temporary Chair of  
Outer Hebrides Child Protection Committee 
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Appendix – Membership of Child Protection Committee and Sub Groups 

Child Protection Committee Audit and Self Evaluation 
Sub Group 

Child Sexual Exploitation 
Sub Group 

Professional Learning and 
Communication Sub Group 

Independent Chairperson 
(Chairperson) 

Senior Education Officer, CnES 
(Chairperson) 

Social Work Manager, CnES 
(Chairperson) 

Senior Nurse Child Protection, NHSWI 
(Chairperson) 

Area Inspector, Police Scotland 
 

Area Inspector, Police Scotland Area Inspector, Police Scotland Area Inspector, Police Scotland 

Chief Executive, HHP Children’s Services Manager, AfC Children’s Services Manger, AfC Children’s Services Manager 
(Resources), CnES 

Children’s Panel Representative 
 

Children’s Services Manager, CnES Children’s Services Manger, CnES Children’s Services Manager, CnES 

Children’s Services Manager, AFC CP Co-ordinator and Development 
Officer, CnES 

CP Co-ordinator and Development 
Officer, CnES  

CP Co-ordinator and Development 
Officer, CnES 

Children’s Services Manager, CnES 
 

Early Years Manager, CnES Education Representative  Education Representative 

CP Co-ordinator and Development 
Office, CnES 

Homeless Manager, CnES Education Support Officer, CnES Senior Nurse Child Protection, NHSWI 

Detective Inspector, Police Scotland Senior Nurse Child Protection, 
NHSWI 

Extended Learning Manager, 
CnES 

Area Inspector, Police Scotland 

Early Years Manager, CnES 
 

Senior Practitioner, SCRA 
 

Senior Education Officer, CnES Team Lead for Health Visitors/ Schools 
NHS Western Isles 

Education Psychologist  Sexual Health Promotion Officer, 
NHSWI 

 

Education Representative 
 

   

Head of Planning & Development/ 
Child Health Commissioner, NHSWI 

   

Homeless Manager, CnES 
 

   

Nurse Director, NHSWI 
 

   

Senior Education Officer, CnES 
 

   

Senior Nurse Child Protection, NHSWI 
 

   

Senior Practitioner, SCRA 
 

   

Social Work Manager, CnES 
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Appendix – Governance Structure              
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Appendix – Terms of Reference Audit and Self Evaluation Sub Group 

 

 

 

Audit and Self Evaluation Working Group 

Terms of Reference 

Purpose 

 To develop a self-evaluation culture and robust systems for monitoring performance and 

measuring improvement 

 To ensure meaningful engagement of all relevant services and agencies in the process of self-

evaluation and audit 

 To develop and recommend a joint self evaluation strategy and activity programme for approval 

by the OHCPC 

 To manage and support this strategy and activity programme to improve outcomes for children 

and young people 

 To report evaluation findings and offer SMART improvement recommendations to the OHCPC. 

 To collate and analyse agreed trend data from partners for onward reporting to OHCPC to inform 

future priorities and evidence impact.  

Context 

The work undertaken will adhere to the principles contained within the current and relevant inspection 

framework, specifically The Care Inspectorate document; How well are we improving the lives of 

children and young people? : A guide to evaluating services using quality indicators. (2014) 

Leadership and Membership 

The ASE Each working group/sub-committee will be chaired by a full member of the OHCPC to 

provide leadership, direction and provide a clear line of accountability and communication to and from 

the OHCPC. They will be supported in this role by the C.P. Co-ordinator and Development Officer  

Membership will consist of at least one representative from each of the key agencies of Children’s 

Services, Education , Police Scotland, NHS, SCRA and the voluntary sector, ideally both a strategic 

and operational perspective from each key service would be represented. 

Representatives from other agencies may be co-opted onto the group as required. These additional 

members need not be members of the OHCPC. 

For the purpose of audit activities the auditing group shall consist of statutory partners and those 

agencies with active involvement in the particular case under review. 
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Process 

The Audit and Self Evaluation Working Group will: 

 Develop self-evaluation processes in accord with the published framework and relevant quality 

indicators. 

 Identify sufficiently skilled and experienced staff from within their group or the constituent 

agencies, on an equitable basis, to undertake each self-evaluation exercise. 

 Ensure the Co-ordinator and Development Officer liaises with those undertaking any related work 

within individual agencies to eliminate duplication. 

 Review, collate and discuss findings of single agency audits/complaints 

 Review, collate, analyse and discuss the agreed data set 

 Provide management oversight and support to all inter-agency self-evaluation activity. 

 Report to the OHCPC. the findings of every evaluation and highlight strengths development needs 

and areas of good practice.  

 Undertake case file audits using the  and report findings to the OHCPC. 

 Ensure that all actions agreed by OHCPC emanating from self-evaluation or audit, are monitored 

by the OHCPC.  Co-ordinator and Development Officer and result in improved outcomes for 

children and young people 

 To review processes and membership annually. 

Meeting Frequency 

The Working Group will meet bi-monthly unless or until directed otherwise by the Chairperson of this 

group or similarly instructed by the OHCPC. 

Resources 

Resources available to the Self-evaluation and Audit working group will include; 

 The time and expertise of its members 

 Care Inspectorate Audit Tool 

Accountability 

The group is accountable to the OHCPC and through it to the Outer Hebrides Chief Officers Group for 

Public Protection 
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Appendix – Terms of Reference Child Sexual Exploitation Sub Group 

 

 

 

 

 

 

 

 

Outer Hebrides Child Protection Committee 

 

Child Sexual Exploitation Working Group 

Terms of Reference 
 

Name of Group 

  
The Group will be known as the Child Sexual Exploitation (CSE) Working Group and will be referred 
to hereafter as the CSE Working Group. 
 

Purpose 
 

The purpose of the CSE Working Group is to translate Scotland’s National Action Plan to Prevent 
and Tackle Child Sexual Exploitation into the local practice context, in keeping with the Role and 
Remit specified hereafter. 
 

Context  
 

The safety and wellbeing of all children and young people is a key priority for the Scottish 
Government. All children and young people have the right to be cared for and protected from  harm 
and to grow up in a safe environment where their rights and needs are respected.  
 

Child Sexual Exploitation (CSE) can have a devastating impact on its victims and their families. It is a 
form of child sexual abuse and it must be understood in that context. Child Sexual Exploitation cannot 
be considered in isolation. Many of the young people who become victims have been vulnerable and 
at risk from an early age and remain vulnerable to other forms of abuse and neglect. While Child 
Sexual Exploitation is a complex issue, our approach to addressing it should have the same principles 
– children and young people are at the centre of everything we do and only by continuing to work in 
partnership can we best protect them.  
 

The Scottish Government and all partner agencies are committed to taking forward any appropriate 
action that can help prevent abuse arising; better support victims and enable law enforcement 
agencies to pursue and prosecute those who would prey on our children and young people.  
 

On 11 November 2014, the Scottish Government published Scotland’s National Action Plan to Tackle 
Child Sexual Exploitation. It represents a comprehensive and ambitious strategy for addressing this 
complex challenge. It builds on work that has been happening across Scotland, bringing together 
examples of local best practice with national strategy and will help us ensure that we are taking the 
necessary steps to put our commitment to protecting all our young people into action.  
 
 
 



28 
 

Importantly, this is Scotland’s plan. This Action Plan marks a significant milestone in the continuing 
fight against Child Sexual Exploitation, but we must recognise that it represents neither the beginning 
nor the conclusion of efforts in Scotland. This Action Plan represents a long-term vision with a long-
term strategy. Scotland’s children and young people deserve no less than a plan that is considered, 
thoughtful and based on solid evidence. This Action Plan was superseded by the document published 
on March 18th 2016 Scotland's National Action Plan to Prevent and Tackle Child Sexual 

Exploitation. 
 

Role and Remit  
 
1. To translate Scotland’s National Action Plan to Prevent and Tackle Child Sexual Exploitation 

into the local practice context; and any updated versions that follow. 
 

2. To develop and implement, within the existing improvement planning framework, a CSE Action 
Plan to keep children and young people safe from child sexual exploitation;  

 
3. To develop and promote a preventative, early identification, intervention and supportive 

approach to CSE, which creates an emphatic zero-tolerance environment to CSE in the outer 
Hebrides. 

 
4. To specifically involve children and young people to increase our understanding of CSE and the 

new and emerging risks they are facing locally and to develop effective resources to raise 
awareness and understanding of CSE with children, young people and their families; the wider 
community; practitioners and staff;  

 
5. To share, exchange and develop knowledge, skills, expertise and shared resources on CSE 

across all relevant agencies within the Outer Hebrides and further afield wherever possible; and 
interested members of the public. 

 
6. To ensure work undertaken to tackle CSE is supported by leadership, scrutiny and challenge 

from Elected Members, Chief Officers and Senior Managers.  
 
Membership  
 
The CSE Working Group brings together a range of key staff from CnES, Police Scotland, NHS 
Western Isles, Action for Children and other partners of the OHCPC.  
 

Chair  
 

The CSE group will be chaired by a full member of the OHCPC to provide leadership, direction and 

provide a clear line of accountability and communication to and from the OHCPC. They will be 

supported in this role by the C.P. Co-ordinator and Development Officer  

 
Meetings  
 
The Chair will be responsible for arranging the meetings, agendas and papers of the CSE Working 
Group. The frequency of the meetings will be decided upon as becomes necessary  
  

The Chair will be supported by the Child Protection Co-ordinator and Development Officer and the 
CPC Administration Assistant. All meetings of the CSE Working Group will be minuted.  
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Four separate Workstreams will initially be considered:  
 

 Workstream 1 – Prevention; 

 Workstream 2 – Identification and Intervention;  

 Workstream 3 – Disruption and Prosecution; and  

 Workstream 4 – Recovery and Support.  
  

Work Plan  
 

The CSE Working Group will develop and implement a SMART, outcome focussed CSE Work Plan. 
Progress will be monitored and reported upon regularly to the OHCPC. The CSE Working Group will 
be accountable to OHCPC. 
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Appendix - Terms of Reference Professional Learning and Communication Sub Group 

 

 

 

 

 

Professional Learning and Communication Working Group 

Terms of Reference 

Purpose 

In respect of Learning and Development; 

 

 To design, develop, plan, promote and where necessary, commission inter-agency child 

protection training across the Western Isles; 

 To regularly review, self-evaluate and quality assure the delivery of all inter - agency child 

protection training across the Western Isles; 

 To have an overview of all single service and/or agency child protection training across the local 

authority; 

 To ensure that all inter-agency child protection training remains relevant, effective, consistent and 

is widely available; 

 To provide inter-agency child protection training opportunities for all practitioners and managers 

across the public, private and voluntary sectors within the Western Isles and if appropriate, for 

CPC members; and 

 To provide the necessary reports on inter-agency child protection training to the CPC when 

required to do so. 

 
In respect of Communication; 

 To promote and encourage the effective and systematic communication with children, young 

people families and staff experiencing the child protection process 

 To raise awareness of the C.P.C. and its work streams to the general public, practitioners, 

children and young people, and parents and carers, 

 To heighten the profile of the key local child protection agencies and promote the development of 

positive links with both local and national media 

 To maintain a contemporary relevance to the C.P.C. internet web site, provide up to date 

guidance, information and navigation routes to specialist services to all web browsers and keep 

abreast of other developing technologies. 
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Context 

The working group will endorse the guiding principles contained within “Protecting Children and 

Young people – Framework for Standards” and “Child Protection Committees” which outline the 

C.P.C. responsibilities in respect of training and staff development, communication and cooperation 

Leadership and membership 

The PLC working group/sub-committee will be chaired by a full member of the OHCPC to provide 

leadership, direction and provide a clear line of accountability and communication to and from the 

OHCPC. They will be supported in this role by the C.P. Co-ordinator and Development Officer  

Membership will include practitioners from the key agencies, specifically, Police Scotland, NHS, and 

Education and Children Services and any other representatives from other agencies as agreed, who 

have particular expertise in relation to both child and public protection. These members will also 

ensure that their individual agency’s child protection training is complementary to all aspects of the 

C.P.C. training strategy and that communication and publicity systems are also compatible with the 

multi-agency perspective. Furthermore, they will be guided and supported, as the need arises, by 

appropriate media professionals from Police Scotland, NHS Western Isles and the Comhairle.  

Process 

The working group will, in respect of training; 

 Continually review training events to ensure they reflect legislative changes, guidance updates, 

lessons learned from both internal and external reviews, joint inspection findings and any 

prevailing training needs emerging from analysis. 

 Consider alternative mediums to deliver training in a more cost effective manner as opportunities 

arise 

 Provide support to and act as a conduit for individual agency requests or concerns. 

The working group will, in respect of communication; 

 Recommend and ultimately deliver an annual programme of inter-agency communication and 

publicity to and from the general public which will be incorporated as individual actions within the 

current C.P.C.  Joint Agency Improvement Plan. 

 Report on the outcomes of the various initiatives to the C.P.C. and recommend future 

developments/refinements to enhance future delivery. 

 Arrange specific promotional or consultation events as agreed by the C.P.C. including an Annual 

Conference or Development Day. 

 Identify and take advantage of regional consortium opportunities and National initiatives for cost 

effective shared marketing 

Meeting frequency 

The Professional Learning and Communication Working group will meet quarterly unless otherwise 

directed by its Chair or the C.P.C.   
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Resources 

 The time and expertise of its members 

 Resources as provided by Scottish Government, CPCScotland or CELSIS  

 CEOP or other child protection organization whose material is recognized and approved by 

Scottish Government or other nationally recognised bodies. 

Accountability 

The group is accountable to the C.P.C. and onwards to the Chief Officers Group for Public Protection. 

 

  

 

 

 


