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Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
27 September 2018 at 
9.30 am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson   
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Donald Crichton  
 Mr Kenneth Macleod   
   
APOLOGIES Mr Roddie Mackay  
   
IN ATTENDANCE Mrs Katherine Mackinnon Mr Robert Emmott 
 Mrs Diane Macdonald Mrs Marion Macleod 
 Mr Derek Mackay  
 
  TRIBUTE 

 

Tribute   The Chairman paid tribute to Ms Lesley McDonald, Head of Executive Office who 
took early retirement in July 2018.  The Chair thanked Ms McDonald for her 
significant contribution to the Sub Committee and wished her well for the future. 
 

  MINUTES 
 

Minutes of 
Meeting of 14 
June 2018 and 7 
August 2018 
 

1 (a-d) The Minutes of Meeting of 14 June 2018, 09.30am, 11.00 am, 11.30 am and 7 
August 2018 were approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of items 3, 4, 5, 6, 7, 8 and 9 on the grounds that exempt 
information as defined in Paragraph 1 and 3 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a particular 
office holder or former office holder, or applicant to become and office holder under, 
the Comhairle and information relating to any particular applicant for, or recipient or 
former recipient of, any service provided by the Comhairle would be disclosed. 
 

Continuation of 
Temporary Posts 
of Day Care 
Officer:  Barra 
Day Centre and 
Care at Home 
Service 
 

3 * With reference to item 7 of the Minute of Meeting of 15 June 2017, the Chief Officer, 
Health and Social Care submitted a Report which sought approval to extend the 
temporary contracts of the two posts of Day Care Officer, Adult Services, to 30 June 
2019.  The Report stated that the role of the Day Care Officer was to contribute to a 
programme of activities which met the needs of service users, undertake and lead 
with key-working duties, implement and review care planning, while working within a 
multi-disciplinary setting. The service would be reviewed as part of the proposed 
model of care for St Brendan’s Home/Hospital Project. 
 
It was agreed that the two Day Care Officer posts Barra Day Centre and Care 
at Home Service be extended to 30 June 2019 as the St Brendans re-design 
continued. 
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Uist and Barra 
Criminal Justice 
Social Work 
Service Capacity 
 

4 * The Chief Officer, Health and Social Care submitted a Report which sought 
approval to permanently increase the Core Hours of the Criminal Justice Social 
Work post Uist and Barra.  The current Uist and Barra post did not have the 
capacity to consistently meet the needs, demands and requirements of the service, 
with the result that statutory tasks were not conducted and completed timeously; 
therefore, an increase in hours was required to increase levels of offender 
supervision and monitoring, as per National Standards.   
 
It was agreed to permanently increase the Core Hours of the Criminal Justice 
Social Worker, Uist and Barra employee AB post from 18.5 hours to 29.6 
hours per week.   

 
 

Re-evaluation of 
Post:  Care and 
Support 
Supervisor 
 

5 * The Chief Officer, Health and Social Care submitted a Report which sought 
approval to implement the outcome of the re-evaluation of the post of Care and 
Support Supervisor from Grade F to Grade G.  The Report stated that the Care and 
Support Supervisor post was re-evaluated as a result of the changes to roles and 
the increased levels of responsibilities and duties since the redesign of their posts in 
2014.  The posts had responsibility for an additional Reablement service which 
included the management of a building base support service as well as a 365 day 
management on-call arrangement, providing management and leadership to the 
Home Care workforce across the Western Isles.  The cost of the regrading of post 
would come from efficiencies identified within the Adult Services budgets for the 
period to 31 March 2019, and would also be included in the budget setting process 
going forward to 2020. 
 
It was agreed that the Comhairle approve the implementation of the regrading 
of Care and Support Supervisor posts as detailed in the Report.  

 
 

Housing Strategy 
and Development 
Posts 
 

6 * With reference to item 13 of the Minute of Meeting of 29 September 2016, the 
Director of Development submitted a Report which sought approval for proposals to 
ensure the Housing Services Team was best placed to deliver the aims and 
objectives of the Local Housing Strategy (LHS).  The Report stated that the current 
staffing arrangements were no longer appropriate to meet the needs of the changed 
operational environment.  The Report detailed how staffing proposals were 
established to ensure that the Comhairle was able to deliver the LHS and take 
advantage of new funding opportunities.  There had been a substantial change to 
the Comhairle’s housing role and responsibilities in terms of strategic approach, 
allocation of Scottish Government funding and the development of housing 
opportunities through the Our Islands; Our Future initiative.  The proposal sought to 
ensure that the Housing Support Team was best placed to deal with the changing 
housing environment.  
 
It was agreed: 

 
(1) to re-establish the Housing Strategy and Development Officer post and 

the renaming of the post to Housing Strategy Manager; 
 
(2) to retain the Housing Development Officer post with the current post 

holder continuing in the role; 
 
(3) that further Report be submitted to the Sub Committee in December 2018 

in relation to graduate opportunities in housing services. 

 
Museum Visitor 
Assistants  
 

7 * With reference to item 7 of the Minute of Meeting of 28 September 2016, the 
Director of Development submitted a Report which sought approval for the 
extension of Visitor Assistant posts for Museum nan Eilean, Lews Castle to cover 
staffing requirements for the 2019/20 year. The Report stated that the Museum 
continued to attract a high number of visitors in excess of original estimates, with 
over 40,000 visiting in the 2017/18 financial year, and over 17,000 visitors in the first 
quarter of the 2018/19 year. Visitor Assistants were essential to the visitor 
experience as first-person interpretation has been designed into the Museum on an 
equal footing with written or recorded information and it is therefore desirable to see 
continuity of experienced staff from one year to the next.   It was proposed to extend 
the arrangements and the existing contracts to 31 March 2020.  

It was agreed to extend the existing contracted posts to 31 March 2020 with 
the balance of non-contracted hours to remain available as relief.  
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Exit Strategy - 
Architectural 
Technician  
 
 

8 * With reference to item 6 of the Minute of Meeting of 28 September 2016, the 
Director of Technical Services submitted a Report which sought approval of the exit 
strategy for the fixed term post of Architectural Technician.  The temporary post of 
Architectural Technician had been established in 2014 and appointment to the post 
was initially on a two-year fixed term basis, subsequently extended for a further 
two-year period.   Workload, including carry-over from the 2013-18 investment 
period, related significantly to Education and Children’s Services projects.  Project 
re-evaluation, deferment and cancellation had resulted in a reduced project portfolio 
which meant that foreseeable projects indicated that there was insufficient work to 
sustain the post beyond the termination date of 14 January 2019.  The redundancy 
payment due to the employee would be taken from departmental budgets. 

 
It was agreed: 

 
(1) that subject to there being no further significant workload 

developments within the Building Projects team of the Technical 
Services Department, the temporary post of Architectural Technician 
terminate on 14 January 2019 at the conclusion of the current term;  
 

(2) that the existing post-holder be served notice with last day of service 
being 14 January 2019; 
 

(3) suitable redeployment opportunities be explored within the Comhairle 
in the interim; 
 

(4) a redundancy payment of £2,112.66 be made to the postholder in the 
event that a suitable redeployment opportunity was not identified. 

 
Municipal 
Services:  Garage 
Services 
 

9 * The Director of Technical Services submitted a Report which sought approval for 
the release of the vacant post of Mechanic within Garage Services, with a focus on 
Automotive Electrics and for the post to be relocated to Marybank Depot.  The 
Report stated that there was currently a review of current operational workload 
across garage services had identified that the balance of workload had changed 
between depots and as the majority of the Comhairle’s vehicle fleet was based in 
Lewis and Harris, it had been proposed that the post was based at Marybank Depot 
although the postholder would be expected to travel to all areas of the Western Isles 
as required. 
 
It was agreed to approve that the post of Mechanic be released and the post 
advertised externally. 

 
Establishment of 
Post:  Lochmaddy 
Pier Operative  
 

10  The Director of Technical Services submitted a Report which sought approval to for 
the establishment of a second Pier Operative Post based at Lochmaddy Harbour, 
North Uist.  The Report stated that there was currently one Pier Operative based at 
Lochmaddy Harbour predominately to ensure the operation and maintenance of 
Comhairle facilities including the Linkspan for the ferry operation.  The removal of 
the informal agreement with Calmac Ferries in providing Pier Operative duties was 
discussed as part of the tender process for the Clyde and Hebrides Ferries Contract 
in 2016. The Comhairle indicated to Calmac Ferries at the time that any additional 
staffing requirement would be covered by increased harbour dues being levied. It 
was therefore proposed that the extra post be funded through the increase in 
Harbour Dues.  
 
It was agreed to approve that the post of Lochmaddy Pier Operative, be 
established and that it be advertised externally. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 1 and 3 of Schedule 7A to the Local Government (Scotland) 
Act 1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle and 
information relating to any particular applicant for, or recipient or former recipient of, 
any service provided by the Comhairle would be disclosed. 
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Pupil Mentor and 
Attendance 
Worker 
 
 

11 * The Director of Education and Children’s Services sought approval to extend the 
temporary post of Pupil Mentor and Attendance Worker to June 2019 and vary the terms 
and conditions of the post.  The Report stated that the post was created to address two 
projects on the School Improvement Plan (SIP) closing the attainment gap and improving 
attendance.  It continued to be part of the Pupil Equity Funding (PEF) project and helped 
to address the pupil voice project which was also part of the SIP.  The Report proposed 
that the post be extended to 28 June 2019, the hours of the post increase from 28 to 35 
per week and the post would be in place all year round rather than term time. 
 
It was agreed: 

 
(1) that the temporary post of Pupil Mentor and Attendance Worker, be 

extended to 28 June 2019; 
 
(2) that the hours of the post increase from 28 hours to 35 hours per week; 
 
(3) that the post be amended from term-time to all year-round; and 
 
(4) that the contract of employment of the current postholder be amended 

accordingly. 

 
Establishment of 
Post:  Early Years 
Graduate 
Practitioner  
 

12  The Director of Education and Children’s Services submitted a Report which sought 
approval for the establishment of the new permanent post of Early Years Graduate 
Practitioner. The Report stated as part of the Scottish Government’s policy to expand the 
Early Learning and Childcare (ELC) provision provided through nurseries Local 
Authorities had been allocated specific ring-fenced funding to establish additional posts in 
2018 which would ensure that highly qualified and experienced staff were available to 
provide additional targeted support for those young children who were most 
disadvantaged in order to work towards closing the attainment gap.   
 
It was agreed to approve the establishment of the permanent post of Early Years 
Graduate Practitioner, based at Stornoway Primary Nursery, 37 hours per week 
during term-time. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 13, 14, 15, 16, 17, 18, 19 and 20 on the grounds that exempt 
information as defined in Paragraph 1 and 3 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or former 
office holder, or applicant to become and office holder under, the Comhairle and 
information relating to any particular applicant for, or recipient or former recipient of, any 
service provided by the Comhairle would be disclosed. 
 

Extended 
Learning 
Resource (ELR) 
Co-ordinator 
 

13 * The Director of Education and Children’s Services submitted a Report seeking the 
establishment of post of Extended Learning Resource Co-ordinator (ELR).  The Report 
stated that the remit of ELR Manager had changed focus to include both direct 
management of Community Learning Development and Opportunities for all which meant 
there was a requirement for a co-ordinator role to support the day-to-day operational 
management of ELR.  The main purposes of the post were to manage the planning and 
implementation of service delivery within the Extended Learning Section; to co-ordinate 
the alternative curriculum education provision for pupils within Lewis and Harris and 
undertake direct work with young people, families and support staff; to deploy staff within 
current support roles to various sections of extended learning resource provision 
including transport and respite. The service could be asked to provide significant and 
complex support to vulnerable children and young people at short notice and required 
significant co-ordination. 
 
It was agreed to establish a post of Extended Learning Resource Co-coordinator 
on the basis of the Job Description at Appendix 1 and that employee CD, be 
matched to the post and the postholder’s current post be disestablished. 
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Tolsta School 
Meals Delivery 
Driver and Dining 
Attendant 
 

14 * The Director of Education and Children’s Services submitted a Report seeking the 
extension of the School Meals Delivery Driver and Dining Attendants posts at Tolsta 
School on a fixed term basis.  The Report proposed to extend these two posts in Tolsta 
School to 15 August 2019 at which time the Trading Operations would have a clearer 
picture of the school meal uptake and the predicted school roll for 2019/20 for the catering 
staff audit in May 2019. 
 
It was agreed: 
 
(1) to extend the school meals delivery driver and dining attendant posts at 

Tolsta School for a further fixed term to 15 August 2019; and  
 
(2) that the Director of Education and Children’s Services would provide 

members of the Sub Committee with details of uptake of school meals at 
Tolsta School. 

 

Contract 
Extension- 
European Social 
Fund 
Employability 
Posts 
 

15 * With reference to item 9 of the Minute of Meeting of 9 June 2016, the Director of 
Education and Children’s Services submitted a Report which sought approval to extend 
temporary ESF funded Employability posts within the Education and Children's Services 
Department.  The Report stated that it was proposed that the temporary posts were 
extended, initially to 31 December 2020, and possibly December 2022, in order to deliver 
elements of the Employability Programme subject to Scottish Government approval of 
ESF and sufficient match funding from the Comhairle.  

It was agreed: 

(1) to approve the extension of the post of Training Officer – Adult Learning and 
Employability for 35 hours per week to 31 December 2020, subject to the 
approval of ESF funding and Comhairle match funding;  

 
(2) to approve the extension of the post of Training Officer – Adult Learning and 

Employability for 22 hours per week to 31 December 2020, subject to the 
approval of ESF funding and Comhairle match funding; and 

 
(3) to approve the extension of the post of ESOL Tutor (10 hours per week) to 

31 December 2020, subject to the approval of ESF funding and Comhairle 
match funding. 

 

Contract 
Extension:  Early 
Years Support 
Worker (ESF) 
 

16 * With reference to item 15 of the Minute of Meeting of 15 June 2017, the Director of 
Education and Children’s Services sought approval for a contract extension for the 
temporary post of Early Years Support Officer (ESF).  The Report stated that an ESF 
application was currently being undertaken to extend the project and to include the post of 
Early Years Support Officer.  It was therefore proposed that the contract be extended to 
correspond with the period for which funding was approved. 
 
It was agreed: 

(1) that the contact extension of Early Years Support Officer (ESF), be approved 
to correspond with the period for which ESF funding; and 

(2) that the issuing of a redundancy notice to the affected postholder in the event 
that funding was not secured be approved; and  

(3) that a redundancy payment of £2248.05 be noted and would be payable in the 
event that the contract was not extended and a redeployment opportunity was 
not secured. 
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Contract 
Extension – 
English for 
Speakers of Other 
Languages 
(ESOL) – Support 
Worker 
 

17 * With reference to item 7 of the Minute of Meeting of 14 June 2018, the Director of 
Education and Children’s Services submitted a Report which sought approval to continue 
with the post of English for Speakers of Other Languages (ESOL) Support Worker within 
the Education and Children's Services Department.  The Report proposed to extend the 
temporary post of ESOL Support Worker (15 hours per week) to 31 March 2019 subject 
to securing continued funding, with the hours worked to be dependent on the funding 
allocated. 
 
It was agreed: 

 
(1) that the extension of the temporary post of ESOL Support Worker (15 hours 

per week) on a fixed term basis to 31 March 2019 be approved, subject to 
securing continued funding, with hours worked dependent on funding 
allocated; and 

 
(2) if funding was not secured, the post holder would be served notice and 

redundancy procedures applied in the event that a suitable redeployment 
opportunity was not secured. 

 

Extension of 
Temporary 
Contracts:  
Externally Funded 
Posts in Revenue 
and Benefits 
 

18 * With reference to item 13 of the Minute of Meeting of 28 September 2017, the Chief 
Executive submitted a Report which sought approval for the extension of the temporary 
contracts for post holders in Revenues and Benefits.  The Report stated that the 
Comhairle had secured ESF funding for two posts providing support for Financial 
Inclusion and funding was in place until August 2019.  It was proposed to extend the 
contract for the Senior Macmillan Benefits Officer to 31 August 2019. 

 
It was agreed: 

(1) that the post of employee GH to 31 August 2019; 

(2) that the post of employee IJ to 31 August 2019;  

(3) that the post of employee KL to 31 August 2019; and 

(4) to request that the Director of Technical Services investigate office 
accommodation in the Balivanich Offices to house the Financial Inclusion 
Officer. 

 
 

Honorarium 
Payment 

19 * The Director of Finance and Corporate Resources submitted a Report which sought 
approval for an honorarium payment to be made to employee EF for work undertaken on 
a new IT System.  The circumstances justifying the payment were outlined in the Report. 
 
It was agreed to approve the Honorarium payment to employee EF totalling £1,960 
in relation to work being undertaken in the Finance and Corporate Services 
Department. 
 

Syrian 
Resettlement 
Programme 
 

20 * With reference to item 10 of the Minute of Meeting of 28 September 2017, the Chief 
Executive submitted a Report which sought approval to extend three posts supporting the 
resettlement of Syrian families to 31 December 2020.  The Report stated that the 
Comhairle had resettled six families to date and had agreed to house another two 
families in 2018.  The programme’s support team compromised the Resettlement 
Support Worker, Community Interpreter and the Volunteer Co-ordinator which was 
currently vacant. 
 
It was agreed that the contracts of the Resettlement Support Worker, Community 
Interpreter and Volunteer Coordinator be extended to 31 December 2020. 

 
  HUMAN RESOURCES 

 

Development 
Department:  
Training Plan 
2018/19 
 
 

21  With reference to item 17 of the Minute of Meeting of 29 September 2016, the Director of 
Development submitted a Report which provided an evaluation of the Development 
Department’s Training Plan for 2017/18, and to seek approval of the Development 
Department’s Training Plan for 2018/19. 
 
It was agreed to approve the Development Department Training Plan 2018/19. 
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Annual Sickness 
Absence Report 
2017/18 
 
 

22  With reference to item 9 of the Minute of Meeting of 26 April 2018, the Chief Executive 
submitted a Report updating Members on the Sickness Absence for Quarter 3 2017/18.  
The Report stated that there was downward trend in sickness absence and a slight 
increase in the payment of Statutory Sick Pay from £1.48 million in 2016/17 to £1.51 
million in 2017/18.  The Report provided a Departmental breakdown of absence and the 
reasons for sickness absence. 
 
It was agreed to note the Report.  
 

Overtime 
Breakdown 
2017/18 
 

23  With reference to item 22 of the Minute of Meeting of 28 September 2017, the Chief 
Executive submitted a Report which provided a breakdown of overtime expenditure for 
2017/18.  The Report detailed the analysis of overtime payments shown that in 2017/18 
the total cost to the Comhairle was £557,517.  Overall there had been an increase of 5%, 
or £27,435 in overtime costs from 2016/17 when the total was £530,082. 
 
It was agreed: 
 
(1) to note the Report; and  
 
(2) that the Chief Executive would submit a Report providing a breakdown of 

overtime payments within Technical Services Department.  
 

  RELATED MATTERS 
 

Reports 
Outstanding  
 

24  The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee and detailed the timescale for reporting back to 
the Sub-Committee. 
 
It was agreed to note the Report. 
 

  URGENT ITEMS 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following three items be 
considered as a matter of urgency in order to allow the Comhairle to make the proposed 
amendments to the Comhairle’s establishment prior to the next series of meetings. 
 

Locality Services 
Training Options 
 
 

25  The Chief Officer, Health and Social Care submitted a Report detailing a proposal to 
align the Management of Challenging Behaviours training within Adult Services with the 
training used by Education and Children’s Services.   The Report stated that following a 
recommendation from the Chief Social Work Officer it was proposed that Adult Services 
within Locality Services of the Integration Joint Board move from the Management of 
Actual or Potential Aggression (MAPA) to Crisis Aggression Limitation Management 
(CALM) training.  As well as the use of Corporate Trainers to provide the CALM training, 
the service aimed to incorporate service based Trainers to ensure a varied and co-
ordinated approach to support the roll out and refreshing of the training.  The Comhairle’s 
Education and Children’s Services Department uses CALM training for all relevant 
employees and followed CALM principals in its management of challenging behaviour.   
 
It was agreed to approve the proposal to use CALM Training to embed an 
alignment of training for the Management of Challenging Behaviour between Adult 
Services and Education and Children’s Services. 

 
Locality Services 
Training Plan 
2018/19 
 

26  The Chief Officer, Health and Social Care submitted a Report which detailed information 
regarding the 2018/19 Training Plan for Locality Services within the IJB.  The Report 
stated that the Chief Executive’s Training Team had supported the development of a 
comprehensive Training Plan for the Community Resources Service which was largely 
based on mandatory training requirements.  
 
It was agreed to approve the Locality Services 2018/19 Training Plan.  
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Adult Services - 
Staffing 

27  The Chief Officer, Health and Social Care submitted a Report which sought approval for 
the establishment of a Clerical Post (Grade C) to support the administrative process 
within Adult Services to enable care and support staff and their line managers to focus on 
service delivery.  The budgetary provision existed from the projected underspend and the 
Chief Officer would include the on-going budget requirement in the staffing establishment 
aspects of the budget setting process for future years.  
 
It was agreed: 
 
(1) to approve the establishment of Clerical Assistant Adult Services at Grade C 

as detailed in the Job Description appended to the Report; and  
 

(2) that the proposal being considered by the Integration Joint Board to utilise 
Garrabost Care Unit staffing to support Adult and Residential Care Services 
subject to the conclusion of the appropriate consultations and obtaining of 
approvals through the Comhairle governance processes be noted. 

 

 


