
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
26 February 2019 at 
2.00pm. 

 
PRESENT Mr Paul Finnegan (Vice Chair)   
 Mr John G Mitchell Mr Roddie Mackay 
 Mr Norman A Macdonald Mr Donald F Crichton 
 Mr Norman Macdonald Mr Calum Maclean 
 Mr Finlay Stewart Mr John N Macleod 
 Mr Charlie Nicolson Mr Kenneth Macleod 
 Mr Rae Mackenzie Dr Anthony Latham 
   
APOLOGIES  Mr Angus McCormack (Chairman) Mr Ranald Fraser 
 Mr Paul F Steele Rev Hugh Stewart 
 Mr Roddy Mackay Rev Bruce J Jardine 
   
MEMBERS IN ATTENDANCE Mr Donald Manford Mr Alasdair Macleod 
 Mr Iain M Macleod Mr Gordon Murray 
 Mr Angus Morrison Mr Kenny J Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Bernard Chisholm 
 Mr Robert Emmott Mr Nigel Scott 
 Mr William Macdonald Mr Richard Tarves 
 Mr Derek Mackay Mr David Gibson 
 Mrs Doileag Macleod Mrs Christine Macleod 
 Mr Colin G Morrison Mrs Evelyn C Macleod 
 Mr Iain G Smith  Mrs Marion Macleod 
 Mrs Diane Campbell  
 
  TRIBUTES 

 

National Care Day  The Chairman indicated that an event was hosted by Who Cares Scotland on 15 
February 2019 in respect of National Care Day which brought together care experienced 
young people and those who support them on a professional and voluntary basis. 
 

Western Isles 
Young Musicians 
of the Year 

 The Chairman congratulated the 180 young musicians who took part in the the Young 
Musicians of the Year event that took place on 16 February 2019. 
 

Sgoil Lionacleit  The Chairman congratulated the pupils in Sgoil Lionacleit Higher Modern Studies class 
who won the Year of the Young People’s Global Voices competition entitled Draining the 
Brain Drain in Africa and the Sgoil Lionacleit pupils who were crowned Lego champions 
and would compete at the National finals in Bristol in March 2019. 
 

The Nicolson 
Institute 

 The Chairman congratulated the Nicolson Institute pupils who achieved Film G awards for 
Best Gaidhlig, Best Performance (S6) and Best Script (S2); the pupils who competed in 
the National Swimming finals with Isla Budge winning Bronze medal; Chloe Nicholson, S5 
who had been signed by Rangers ladies and the pupils who successfully auditioned for 
National Youth Orchestra of Scotland training. 
 

Castlebay School   The Chairman congratulated James McNeil, Joanna McNeil, Meadow Beaton, and Lucy 
MacNeil from Castlebay School who had competed at the The School Art Awards hosted 
by the Royal Scottish Academy of Art and Architecture. 
 

  MINUTES 
 

Minute of Meeting 
of 4 December 
2018 

1  The Minute of Meeting of 4 December 2018 was approved. 

Declaration of 
Interest  

2  There were no declarations of interest. 

EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE 



 
 

 
  PERFORMANCE MANAGEMENT  

 

Performance 
Management 
2018/19:  Quarter 
3 
 

3  With reference it item 4 of the Minute of Meeting of 4 December 2018, the Director of 
Education, Skills and Children’s Services submitted a Report which provided an overview 
of progress against Business Plan Key Actions and Key Performance Indicators for 
Quarter 3 2018/19. The presentation summarised and provided an overview of the 
Departmental performance for Quarter 3. The Report detailed that the Department’s 
Business Plan covered three Business units, Children’s Services, Education and 
Resources.  The progress against individual actions and key performance indicators for 
2018/19 were summarised in the presentation. 
 
It was agreed to recommend that the Comhairle continued to scrutinise Business 
Plan performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 

 
 

  TRANSFORMATIONAL CHANGE  
 

Transformational 
Change:  
Community 
Learning and 
Development 
Strategy 2018-
2021 
 
 

4  The Director of Education, Skills and Children’s Services and Lead Officer for 
Transformational Change submitted a Report which sought approval for the development 
of the Community Learning and Development (CLD) Strategy for the Outer Hebrides 
2018-2021 in accordance with The Requirements for Community Learning and 
Development Scotland Regulations 2013.  The Report stated that the Regulations placed 
a statutory duty on local authorities to publish a Plan every three years.  This allowed the 
CLD sector and its partners an opportunity to determine plans to improve life chances and 
services for those in local communities across Scotland.  The CLD Plan 2018-2021 
reflected six key themes which related to both strategic drivers (Local Outcome 
Improvement Plan) and operational drivers (CLD Team Plan) and set out the vision for 
improvement for the following three years. 

It was agreed to recommend that Comhairle note the Report and approve the 
Community Learning and Development Strategic Plan 2018-21. 

 
 

Transformational 
Change:  Town 
Hall Letting Policy 
and Charges 
2019/20 
 

5  The Director of Education, Skills and Children’s Services and Lead Officer for 
Transformational Change submitted a Report which sought approval of a variation to the 
current Letting Policy and Charges for Stornoway Town Hall.  The Report stated that the 
revised price structure for ticketed events (introduced in January 2018) had been used in 
some cases where the commercial session rate was unaffordable. It was proposed to 
introduce a middle tier in the pricing structure, to accommodate the semi-commercial 
sector. It was further proposed to introduce a charge for hire of equipment (e.g. public 
address system, projector, table cloths) to reflect the cost of managing and periodically 
renewing these items. It was further propsed to increase the charges by 2% from April 
2019, in line with inflation.  The proposed revised list of hire charges, inclusive of VAT, for 
2019-20 was shown in Appendix 2 to the Report. 
 
It was agreed to  recommend that the Comhairle: 
 
(1) approve the Revised Charges, effective April 2019, as detailed in Appendix 2 

of the Report; and 
 
(2) approve the revised Town Hall Letting Policy, as detailed in Appendix 3 of 

the Report. 

 
 



 

 
 

 
Transformational 
Change:  A 2020 
Curriculum for the 
Western Isles 
 

6  The Director of Education, Skills and Children’s Services and Lead Officer for 
Transformational Change submitted a Report which sought approval for the adoption of A 
2020 Curriculum for the Western Isles as a framework for curriculum redesign across all 
Comhairle schools.  The Report stated that the Comhairle commissioned an Education 
Consultant to review Education provision across its four secondary schools. The Report 
further highlighted ways in which the four schools could work more effectively together 
maximising the use of e-Sgoil in curriculum delivery. Being able to provide the teaching 
expertise in-house would result in improved provision for pupils, significant savings for 
the Education, Skills and Children’s Services Department and enhanced flexibility in 
terms of curriculum delivery across the four centres.   
 
It was agreed to recommend that the Comhairle approve the recommendations 
contained within the ‘A 2020 Curriculum for the Western Isles’ Report for 
implementation in all Comhairle Schools.  

 
 

  GAELIC LANGUAGE PLAN 
 

Gaelic Language 
Plan:  Update of 
Progress 
 
 

7  The Executive Head of Schools and Community Learning and Chief Education Officer 
submitted a Report detailing the progress in relation to the work of the Education and 
Children’s Services Department in support of Gaelic and the Comhairle’s Gaelic 
Language Plan.  The Report stated that following the publication of ‘A 2020 Curriculum for 
the Western Isles’ Report 2018 the aspiration of the Department was that all four 
secondary schools would offer a minimum of six subjects through the medium of Gaelic. 
Through the harmonisation of timetables this should be feasible by offering courses by a 
combination of traditional face to face delivery and the utilisation of digital technology.  
The Report highlighted the current spend to date and indicated that the role of Gaelic in 
workforce development was being actively promoted through the provision of Gaelic 
essential Modern Apprenticeship posts and increased language learning opportunities for 
existing staff, both within the Comhairle and with partner agencies. 
 
It was agreed to recommend that the Comhairle note the Report and the progress 
being made by the Education, Skills and Children’s Services Department in relation 
to the Gaelic Language Plan 

 
 

  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

8 * With reference to item 9 of the Minute of Meeting of 4 December 2018, the Executive 
Head of Children’s Services and Chief Social Work Officer submitted a Report advising 
the Comhairle of the position with regard to Specialist Mainland Placements for Children 
and Young People, and of the budgetary implications arising from these placements. The 
Report outlined the 2018/19 budget outturn for the period to date. 
 
It was agreed to recommend that the Comhairle: 

 
(1) note the projected financial position for specialist residential provision for 

2018/19; and 
 
(2) approve the need for a redesign of services and staffing structures. 

 
 



 
 

 
  EDUCATIONAL PROVISION 

 
Stornoway 
Primary School - 
Facilities Update 
 

9  The Director of Education, Skills and Children’s Services submitted a Report which 
provided an update on the improvement of physical facilities at Stornoway Primary 
School. A Facilities Working Group comprising school staff, parents and Comhairle 
officers, including representation from Education, Community Learning & Development 
and Sport & Health had been established. The Report further stated that the school had 
been working over the last twelve months to improve the use and quality of space in and 
around the building with the support of the Working Group. Shortly after the establishment 
of the Facilities Group, a joint Report ‘Stornoway Primary – Review of Site, 
Accommodation and Capacity’ was commissioned by the Chief Executive, Director of 
Education and Children’s Services and Director of Technical Services and the 
recommendations of the Report have been considered by the Group. The Report detailed 
progress with implementation of the recommendations. 
 
It was agreed to recommend that the Comhairle note the Report and accompanying 
Action Plan. 

 
 

Comhairle nan 
Eilean Siar School 
Leavers 
Destination 
Report 2018 
 

10  The Executive Head of Schools and Community Learning and Chief Education Officer 
submitted a Report detailing the positive destinations achieved by young people leaving 
Comhairle nan Eilean schools for the academic session 2017-18.  The Report detailed 
how the Scottish Government published an Annual Report on school leaver attainment, 
school leaver destinations and linked attainment and destination data.  The school leaver 
destinations were based on the Skills Development Scotland (SDS) Opportunities for All 
shared dataset. The summary figures for pupils in Comhairle nan Eilean Siar schools 
were outlined in paragraph 4.2 of the Report. 
 
It was agreed to recommend that the Comhairle note the Report and the 
information provided in relation to positive destinations for those young people 
leaving Comhairle schools.   

 
 

Dyslexia:  
Guidance on 
Identification, 
Assessment and 
Intervention  
 

11  The Executive Head of Schools and Community Learning and Chief Education Officer 
submitted a Report detailing recent Guidance and training for Schools & Teachers to 
make diagnosis of Dyslexia.  The Report stated that the Guidance would provide 
Comhairle Teachers and Schools with the best practice and a clear pathway for gathering 
evidence in order to assess and plan for children and young people with Dyslexia.  The 
Guidance would also support the upskilling of teachers in relation with those students with 
persistent literacy difficulties in both English and Gaidhlig that would ensure a consistent 
approach in Comhairle schools to the assessment and interventions for those pupils with 
Dyslexia. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
Guidance for use in Comhairle Schools. 

 
 

Opening and 
Reviewing a Co-
ordinated Support 
Plan:  Updated 
Guidance 
 

12  The Executive Head of Schools and Community Learning and Chief Education Officer 
submitted a Report which sought approval for the revised Guidance on Opening and 
Reviewing a Coordinated Support Plan for children with Additional Support Needs (ASN). 
The Report stated that the updated Guidance set out the process for staff to follow when 
opening or reviewing an ASN Coordinated Support Plan to ensure compliance with 
current Additional Support for Learning legislation and code of practice.  The updated 
Guidance would ensure that a consistent approach to planning was used in all Comhairle 
schools. 
 
It was agreed to recommend that the Comhairle approve the updated Guidance at 
Appendix 1 of the Report for use in all Comhairle Schools. 

 
 



 

 
 

 
  RELATED MATTERS 

 

The Kabin 
Catering Provision 
at The Nicolson 
Institute 
 
 

13  The Director of Education, Skills and Children’s Services submitted a Report which 
sought approval for the transfer of catering provision from The Kabin to The Nicolson 
Institute.  The Report highlighted that in August 2013 the Kabin was established as an 
additional catering outlet for the pupils of The Nicolson Institute with planning permission 
granted for five years to 31 May 2019. The costs of currently providing the Kabin service 
were greater than the income received. 
 
It was agreed to recommend that the Comhairle approves the closure of The Kabin 
on 31 May 2019 and transfer the service provided to The Nicolson Institute. 

 
 

Rights Respecting 
Schools:  Service 
Level Agreement 
with the Northern 
Alliance and 
Unicef UK 
 
 

14  The Executive Head of Schools and Community Learning and Chief Education Officer 
submitted a Report provided an update on the Northern Alliance Service Level 
Agreement with Unicef UK and the implementation of the Rights Respecting Initiative in 
Comhairle Schools from August 2018.  The Report stated that the Unicef’s Rights 
Respecting Schools Award, using the United Nations Convention on the Rights of the 
Child (UNCRC) as its guide, was based on principles of equality, dignity, respect, non-
discrimination and participation.  The Rights Respecting School Award took a whole-
school approach to educating children on their rights, which could be defined as learning 
about rights, learning through rights and learning for rights within an overall context of 
education as a right. The Report further detailed the progress being made in Comhairle 
schools in respect of the Right Respecting Schools programme. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

 
Multimedia Unit – 
Service Update 
 

15  The Executive Head of Schools and Community Learning and Chief Education Officer 
submitted a Report which provided  an update on the work of the Multimedia Unit and the 
services provided to schools, locally and nationally, and Education and Children’s 
Services Department.  The Report stated that the primary aim of the Unit was the 
development and production of Gaelic Medium Education (GME) resources from pre-
school through to secondary school level.  The Unit worked closely with teachers across 
the Comhairle, and at national level, to bring new resources for GME to fruition.  During 
the last number of years the Unit had moved from the development of paper based 
materials to online, interactive materials which could be utilised across a range of 
different platforms.  Through the use of Google Analytics the Unit could access 
information which indicated that the resources were well utilised at local, national and 
international level.  The Unit also managed various social media platforms which included 
Facebook, Instagram and Twitter, which publicised and showcased GME in the Western 
Isles. 
 
It was agreed to recommend that the Comhairle note the Report and the range of 
work undertaken by the Multimedia Unit. 

 
 

  PERFORMANCE MONITORING 

 
Reports 
Outstanding: 
Progress 
 

16  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

 


