
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
26 March 2019 at 9.30am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson  
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Roddie Mackay  
 Mr Donald F Crichton  
   
APOLOGIES Mr Kenneth Macleod  
   
IN ATTENDANCE Mr Malcolm Burr Mr Robert Emmott (By VC Link) 
 Mrs Diane Macdonald Mrs Katherine Mackinnon 
 Dr Ron Culley (Items 8 &10) Mr Derek Mackay 
 Mrs Emma Macsween (Item 8) Mr iain Watson (Item 3) 
 
 
  MINUTES 

 

Minute of Meeting 
of 5 March 2019 
 

1 The Minute of Meeting of 5 March 2019 was approved. 

Declaration of 
Interest  

2 Mr Donald F Crichton declared an interest in Item 10 as his wife was employed by Health 
and Social Care. 
 

  ESTABLISHMENTS OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4, 5 and 6 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Backdated 
Overtime and 
Holiday Pay 
Entitlement 
 

3 * The Director of Communities submitted a Report which sought approval for a backdated 
payment of the overtime rate and holiday pay for work undertaken by a relief employee in 
The Old House and The Acres between 2014 and 2017.  The Report stated that Relief 
Accommodation Wardens were employed in The Acres to cover the contracted staff’s 
training, sickness and annual leave. Some of the relief staff also provided cover for staff 
of The Old House while it was managed by the Development Department and operated 
as temporary accommodation.  
 
The Report further stated that Employee AB worked more than 160 hours for 11 months 
during which time no overtime was claimed for or paid. That amounted to a total of 329 
hours for which Employee AB was paid at the standard rate rather than the overtime rate. 
The Report also stated that Employee AB was not paid any holiday pay for hours worked 
at The Old House from May 2015 until March 2016. That amounted to 74.01 hours of 
outstanding holiday pay due to Employee AB. 
 
It was agreed that: 
 
(a) Employee AB be paid 329 hours at the rate of half time at Grade D1, and 

 
(b) Employee AB be paid 74.01 hours of holiday pay at Grade E1.  
 

HUMAN RESOURCES SUB COMMITTEE 



 
Hebridean 
Connections 
Project Officer 
 

4 * With reference to item 5 of the Minute of Meeting of 5 March 2019, the Director for 
Communities submitted a Report which sought approval to establish the position of 
Hebridean Connections Project Officer as a permanent post.  The Report had been 
deferred for consideration of further information which had been received since the 
previous meeting.  
 
It was agreed to homologate the establishment of the post of Hebridean 
Connections Project Assistant (Grade C) be as a permanent post and that 
employee CD be matched to the post. 

 
Establishment of 
Legal and 
Democratic 
Services 
Apprentice 
 

5 * The Chief Executive submitted a Report which sought approval for the establishment of a 
Legal and Democratic Services Apprentice and sought approval for a temporary post of 
Clerical Assistant within Legal and Democratic Services commencing 1 April 2019. The 
Report stated that a requirement for an eight week temporary post in Democratic 
Services had arisen to cover sickness absence. In addition, both the Democratic 
Services Manager and Legal Services Manager had expressed interest in establishing a 
Legal and Democratic Services Apprenticeship which would be split 50/50 over both 
services. The Report further stated that there was sufficient funding available between 
the Democratic and Legal Services budgets for a one year apprenticeship at Grade C.  If 
the development of the apprenticeship was approved, and if the eight week placement 
was successful, it was proposed that Employee EF be offered this apprenticeship. 
 
It was agreed to approve: 
 
(a) the establishment of the full time post of Legal and Democratic Services 

Apprentice, Grade C, initially for a period of one year;  
 

(b) the matching of Employee EF into the full time temporary post of Democratic 
Services Clerical Assistant, Grade C, for a period of eight weeks commencing 
1 April 2019;  
 

(c) that the Legal and Democratic Services Apprenticeship, if approved, be 
offered in the first instance to Employee EF. 

 
Extension of 
Training Assistant 
Post 
 

6 * The Chief Executive submitted a Report which sought to extend the ESF funded post of 
Training Assistant within the Syrian Project for a period of three months until 30 June 
2019. The Report stated that the Training Assistant post within the Syrian Project 
became vacant on 31 December 2018 with a decision on the new ESF bid due by 31 
March 2019.  Given the challenge in recruiting for such a short timeframe, the Corporate 
Workforce Panel approved the matching of Employee GH into the Training Assistant post 
on a temporary basis from 21 January 2019 to 31 March 2019. The Report further 
indicated that the Comhairle had received notice that no decision would be made on the 
ESF bid at present and the current programme had been extended to 30 June 2019.  It 
was therefore proposed that Employee GH continue in the post until 30 June 2019. 
 
It was agreed to approve: 
 
(a) the extension of the full time post of Training Assistant, Grade C, until 30 

June 2019 and the continuation of Employee GH in the post;  
 

(b) that the Systems Administrator Apprenticeship, if approved, be offered in the 
first instance to Employee GH. 

 
Staffing of Export 
Health 
Certification in the 
Case of a No Deal 
Brexit 
 

7 The Director for Communities submitted a Report which sought approval for the Director 
for Communities to make any staffing changes necessary to assist in the issue of export 
health certificates in the case of a no deal Brexit.  The Report stated that the Comhairle 
currently had access to five qualified Environmental Health Officer’s (EHO), including the 
Service Manager and a relief EHO.  There was also provision in the process for training 
existing staff to what was being called a Certifying Support Officer which could assist 
EHO’s in certification.  The actual uplift in workload would depend on the final process 
and demand, if still financially viable for businesses in terms of tariffs, EU inspection 
costs and certificate fees.  The staffing options that would be considered included: 

 Training up existing staff to be Certifying Support Officers;  

 Increased movement of staff between Islands; 

 Standby rotas and call out system for EHOs, support staff and admin staff 
(depending on location); 

 Utilising other Departmental and Comhairle Staff; 

 EHO’s working with/for other Scottish LA’s to ensure island products can be 
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certified, whether here or on the mainland; and 

 Recruitment of additional staff. 
 
The Report further stated that any staffing options being considered would be 
accordance with the Comhairle’s existing policies and procedures, including recruitment 
and job evaluation.  Any changes would be on a temporary basis until the function could 
be evaluated to determine what the long term requirement would be.   
 
It was agreed that the Director for Communities, in consultation with the Chief 
Executive, be authorised to make any immediate staffing changes necessary, in 
accordance with existing HR Polices, to facilitate the issue of export health 
certificates in the event of a no deal Brexit. 

 
Establishment of 
Posts – Dun 
Eisdean and Dun 
Berisay Care 
Homes 
 

8 The Chief Officer, Health and Social Care submitted a Report which sought the approval 
to increase the workforce establishments of the Dun Eisdean and Dun Berisay Care 
Homes to address the deficiencies in the staffing levels of the services. The Report stated 
that following a process of analysis of staffing levels across care homes, Dun Eisdean 
and Dun Berisay Care Homes required to enhance their staffing establishments. The 
Report indicated that the increases in hours had been configured to maximise the skills 
and knowledge of the related staff groups to ensure the fundamental aspects of the 
service were supported and were adequately resourced. 
 
It was agreed that the establishment of the hours for the associated posts as 
detailed at paragraph 4.4 of the Report for the Dun Eisdean and Dun Berisay Care 
Homes and the allocation of the hours to specific postholders or for release 
through internal and external recruitment be implemented through the established 
Comhairle Human Resources processes and Corporate Workforce Panel, subject to 
inclusion within the Integration Joint Board Budget. 

 
Establishment of 
Posts:  Care and 
Support 
Assistants – Uist 
 

9 The Chief Officer, Health and Social Care submitted a Report which sought approval to 
establish eight Care and Support Assistants in Uist to address lack of capacity within the 
establishment and release financial savings through the reduction in spot purchase 
commissioning. The Report stated that the Comhairle was spot purchasing 681 hours per 
month from Tagsa Uibhist due to lack of capacity within the Comhairle contracted Care at 
Home workforce for the locality.  The service users had requested a Comhairle service 
but due to lack of capacity alternative commissioning arrangements required to be 
undertaken. The Report indicated that annual spend for the 681 hours equated to 
£204,300. The Report further stated that in order to provide a Comhairle workforce to 
undertake these points of care, 8 posts of 21 hours were required for Care and Support 
Assistants (Grade D) to be added to the establishment.  This would create a budget 
requirement of £141,514 per annum including the standard on-costs, and release a 
corresponding reduction and saving of £62,786.   
 
It was agreed to approve the establishment of 8 x 21 hours Care and Support 
Assistants posts, Grade D subject to approval of the Integration Joint Board 
Budget for 2019/20 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of items 10 and 11 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Health and Social 
Care Structure 
 

10 * The Chief Officer, Health and Social Care submitted a Report seeking approval to consult 
on a new structure for Health and Social Care Services. The revised structure would seek 
to address critical areas for improvement and assurance including the embedding of a 
more effective care governance route through enhanced strategic planning, improved 
integration and support between social work and social care and improved leadership and 
direction from service management in relation to adult services. The options for 
consultation were detailed in the Report. 
 
It was agreed to authorise the Chief Officer, Health and Social Care, to commence a 
consultation on a new structure for Health and Social Care Services, as detailed in 
the Report, and subject to approval of the proposal to consult by NHS Western 
Isles. 

 



 
Planning Service 
Staffing 
 

11 * The Director of Communities submitted a Report to consider a further extension to the 
post of Development Plan Manager to 31 December 2019. The Report stated that the 
Corporate Workforce Panel had recently agreed to appoint a temporary member of staff 
to assist with workload issues related to the discharge of planning conditions for three 
large windfarm applications. Approval was now sought for a further extension to the post 
of Development Plan Manager from 1 April 2019 to 31 December 2019.  The Report 
indicated that Financial provision for the continuation of the post was included in the 
budget agreed in February 2019. 
 
It was agreed that the post of Development Plan Manager be extended until the end 
of December 2019 pending a full review of Planning Services.  
 

Management of 
Mileage and 
Travel Time for 
Home Care 
Employees 
 

12 The Chief Executive and Chief Officer, Health and Social Care submitted a Joint Report 
which sought approval to pay mileage and travel time to Care and Support Assistants 
who travel long distances to/from their first/last client. The Report stated that Home Care 
visits were planned and scheduled in the most cost effective manner taking into account 
client need and travel time/mileage. Mileage incurred to the first and from the last client is 
kept to a minimum, where possible. It was further stated that there were occasions when 
higher mileage to and from first and last clients was unavoidable, where employees were 
instructed to work outwith their own areas at times of planned and unplanned absences. 
The Report indicated that the Home Care service was seeking to introduce fair and 
equitable measures that give consideration to those employees who incurred higher than 
average mileages to and from work.   
 
It was agreed that: 
 
(a) Care and Support Assistants who are required to travel in excess of 15 miles 

within the geographical area in which they routinely work be paid at the 
current rate for all miles in excess of 15 miles to their first client and from last 
client home and to be paid 15 minutes travel time; and 

 
(b) Care and Support Assistants who are asked to work outwith their 

geographical area where they routinely work, at times of additional pressures 
on the services such as unplanned absences, be paid for all mileage incurred 
to their first client and from last client home and to be paid 15 minutes travel 
time. 

 
 


