
 

 
Minute of Meeting held in 
Committee Room 3, Council 
Offices, Sandwick Road, 
Stornoway on Thursday 25th 
April 2019 at 2.00pm. 

 

PRESENT Tam Baillie, Chairperson, Child Protection Committee 
 Donald A Macleod, Senior Education Officer, CnES 
 Dorothy Macdonald, Senior Nurse Child Protection, NHS Western Isles 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 
 Chief Inspector Ian Graham, Police Scotland 
 Jack Libby, Children's Services Manager, CnES 
 Maggie Watts, Director of Public Health, NHS Western Isles 
 Michael Stewart, Social Work Manager, CnES 
 Valerie Russell, Children's Services Manager, CnES 
  
APOLOGIES Becky Maclean, Early Years Manager, CnES 
 Cathy Ann Dunn, Third Sector Representative 
 Chrissie Macleod, Children's Panel Representative 
 Dena Macleod, Chief Executive, NHS Western Isles 
 Dr Tushar Banerjee, Consultant Paediatrician, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Fiona Cunningham, Depute Head Teacher, The Nicolson Institute 
 Lorraine Graham, Homeless Manager, CnES 
 Sally Kane, Educational Psychologist, CnES 
 William Findlay, Nurse Director, NHS Western Isles 
  
  
   

MINUTES 
 

 
Welcome 
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The Chairperson welcomed colleagues to the Outer Hebrides Child Protection Committee 
(CPC).  
 

 
Minutes of 
Meeting 
28.02.19 
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Minutes of Meeting 28th February 2019 
 
It was agreed to approve the minutes.  

 
Resilience Film 
 
It was noted that the Director of Public Health is awaiting a formal response from the Chair 
of the Chief Officers’ Group for Public Protection in relation to the purchasing of the 
Resilience film.  
 
Accommodation  
 
It was noted that the Director of Education, Skills and Children’s Services, The Director of 
Public Health and the Children’s Services Manager, recently met to discuss issues 
surrounding appropriate accommodation for children and young people, particularly those 
aged 16 – 18 years of age. It was noted that a further meeting has been scheduled for two 
weeks time to progress this issue further. It was noted that the Director of Education, Skills 
and Children’s Services has requested the details of any children/ young people for whom 
Housing agencies have significant concerns. The Chairperson indicated that that he had 
raised this issue with the Chief Officers’ Group for Public Protection (COG).  
 
 
 

 

CHILD PROTECTION COMMITTEE 
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Self Harm and Suicide  
 
It was noted that the training slides in relation to the Self Harm and Suicide Training are 
almost complete. Training dates have been identified and a flyer will be circulated to 
services across the Outer Hebrides.  
 
It was agreed that the training flyer will be circulated to the CPC for wider 
dissemination once finalised.  

 
It was recognised that the report and chronology commissioned by the COG in relation to 
suicide and significant self harm events across the Outer Hebrides in the past year has 
been completed and shared with Chief Officers. The Children’s Services Manager shared 
the recommendations of the report. 
 
Extract from Report to COG on completed suicides and suicidal behaviours, 2017-18 

 The Multi-Agency Suicide Prevention Advisory Group should undertake a review of the 
multi-agency response to recent suicides and suicidal behaviour, using findings to 
assist in the development of local best practice operational guidance.  

 Develop Multi Agency Guidance for Staff Working with Young People at Risk of Self-
Harm and/or Suicide. 

 Develop and deliver training on the Multi Agency Guidance for Staff Working with 
Young People at Risk of Self-Harm and/or Suicide. 

 Greater emphasis within the Integrated Children’s Services Plan of issues affecting 
children and young people’s mental health. 

 The Multi-Agency Suicide Prevention Advisory Group should Review existing 
resources and operational practice to better understand if service response and 
service design has significant resilience to meet increased demand.  

 To use the Public Protection Conference 2019 as a platform to drive any service 
improvement programme. 

 
It was noted that the Multi Agency Suicide Prevention Advisory Group is exploring options 
surrounding the establishment of an audit sub group to review suicide and self harm 
incidents. It was noted that a Data Analyst with NHS Western Isles is reviewing recent 
suicide and self harm incidents across all age groups in the Outer Hebrides.     
 
It was recognised that Guidance in relation to Suicide and Self Harm has been finalised. 
The Guidance has been shared with the NHS Western Isles Clinical Governance 
Committee for approval. It was noted that the guidance may be used in draft form at 
present.  
 
It was noted that there is a programme of ASSIST training available for staff across the 
Outer Hebrides at present.  
 
Data Analysis  
 
It was noted that Data Analysts within Police Scotland are reviewing how neglect is 
recorded on police systems across Scotland.  
 

 
SCR 
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Significant Case Review  
 
It was noted that the Lead Reviewer for the Significant Case Review (SCR) in relation to 
Child A is due to meet with the Review Team and Case Group on 30th April 2019. It is 
anticipated that the SCR will be completed by June 2019. It was noted that issues 
surrounding the impact of the of SCR process on Case Group staff has been raised with 
Chief Officers. Discussion will be held at future meetings of the Chief Officers Group in 
relation to the publication of the finalised report.  
 

 
ICSP 
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Integrated Children’s Services Plan 
 
It was noted that a recent review of the Integrated Children’s Services Plan (ICSP) by 
CELCIS found the plan to be largely positive. It was recognised that the ICSP is in the 
process of being revised and updated. Representatives from the Scottish Government 
recently met with representatives from the Children and Young People’s Planning 
Partnership.  Scottish Government representatives recognised the unique challenge of 
working in the islands in terms of part funding allocations of services through grants i.e. 10 
hours per week for a targeted service.  
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JAIP  6 Joint Agency Improvement Plan (JAIP) 
 
It was noted that representatives of the CPC recently met as part of a short life working 
group to review and revise the Joint Agency Improvement Plan. Discussion was held in 
relation to the need for a more focused and manageable plan surrounding key priority 
areas.  
 
Discussion was held in relation to the need to identify the impact parental/ carer issues can 
have on children and young people and whether or not this is being considered at all times 
by agency representatives who are not working directly with children and young people.  
 
It was agreed that: 
 
1. Forms used within Adult Services for initial contact with clients will be revised 

to include a section asking whether or not there are children/ young people 
living with the adult involved in the service and what impact the adults 
behaviour is having on the child/ young person (s);  

2. CPC Members will review forms within their own organisations and consider 
including a section relating to children/ young people living with adults involved 
with their service and what impact the adults behaviour is having on the child/ 
young person (s); 

3. The Chairperson will circulate a letter to CPC Members requesting three key 
priority areas for the next two years to be considered within a revised Joint 
Agency Improvement Plan (JAIP). The current JAIP will be circulated with the 
letter as a reference guide. 

 
 
Dataset 
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Dataset 
 
It was noted that the CELCIS have offered to visit areas across Scotland as part of 
supporting the implementation of the National Minimum Dataset.   
 
It was agreed that: 
 
1. The Children’s Services Manager will attend the National Dataset De-brief 

session with CELCIS in June 19.  
2. CELCIS will be invited to deliver an orientation workshop in relation to the 

National Dataset to staff in the Western Isles. 

 
 
Inspection of 
Children’s 
Services 
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Joint Strategic Inspection of Services for Children & Young People 2012- 2017 
 
It was recognised that the key findings within the Joint Strategic Inspection of Services for 
Children & Young People 2012- 2017 will likely form key areas of future inspections.  
 
It was agreed that: 
 
1. The CP Co-ordinator and Development Officer will re-circulate the Joint 

Strategic Inspection of Services for Children and Young People 2012- 2017 to 
the CPC and request that feedback be returned by Friday 10th May 2019 and 

2. The Audit and Self Evaluation Group will consider the key findings within the 
Joint Strategic Inspection of Services for Children and Young People 2012- 2017 

 
 
ASE Group 
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Audit and Self Evaluation (ASE) Group  
 
It was noted that the Initial Referral Discussion (IRD) Workshop was well attended by key 
staff involved in the IRD process and feedback from attendees has been well received.  A 
meeting between representatives involved in the IRD process Shetland, Orkney, Highland 
and Outer Hebrides has been scheduled for 14th May 2019 in order to establish uniformity 
across partner areas. It was noted that previous inspection reports have indicated a very 
good level of response to concerns and that there is a need to be mindful that processes 
do not impact on agencies responding to concerns due to processes.  
 
It was noted that the Lead Officer for Child Protection for Shetland is due to attend the 
Outer Hebrides in order to audit case files as a critical friend. 
 
It was noted that the CP Co-ordinator continues to meet with families involved in child 
protection processes as part of the empathy map process. Family engagement in this 
process has been high.  
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PLC Group 
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Professional Learning and Communication (PLC) Group 
 
It was noted that a number of training events have been held in relation to Child Protection 
General Workforce, Child Protection Specific Workforce, Getting our Priorities Right and 
Risk Assessment Training. Two recent GIRFEC training events have been cancelled due 
to a lack of uptake in terms of participants.  
 
It was noted that an article is due to be published in events magazine in relation to the 
work of the CPC and to highlight the Public Protection Conference 2019. CSI George 
Macdonald, John Loughton, Ged Flynn and youths from the An Lanntair Drama Group will 
deliver presentations and perform at the Public Protection Conference 2019. The 
conference will be held on the 25th September 2019. 
 
It was agreed that the flyer for the Public Protection Conference 2019 will be 
circulated across the CPC for wider dissemination in coming weeks.   

 
 
CSE Group 
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Child Sexual Exploitation (CSE) Group  
 
It was recognised that Safer Internet Day was promoted across all schools in the Outer 
Hebrides on 6th February 2019. An Internet Safety questionnaire was launched for pupils 
and college students at this event. It was noted that there have been 656 responses to the 
questionnaire received so far. It was noted that Balivanich School received a CSE Group 
Gold Award for their contribution to CSE awareness and will be used as a pathfinder for 
developments in other schools across the Outer Hebrides.  
 
It was agreed that the results from the questionnaire for pupils recently undertaken 
by the CSE Group will be shared with the CPC. 

 
It was recognised that digital safety has become an increasing part of the work Child 
Sexual Exploitation agenda. It was recognised that CSE is not restricted to the digital world 
and there is a need to ensure CSE maintains a specific focus.  
 
It was agreed that the Child Sexual Exploitation (CSE) Group will be rebranded as 
the Digital Safety Group – this will continue to have an overview of CSE. The 
Chairperson will provide a circulation to the CPC in relation to the rebranding of the 
Digital Safety Group. 

 
 
DAF Update 
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Domestic Abuse Forum (DAF) Update  
 
It was noted that the Chairperson has submitted a report to the COG in relation to the 
position of the Domestic Abuse Forum. It was noted that the DAF will form a standing item 
on future COG meetings and DAF minutes and the DAF Action Plan will be shared with 
Chief Officers.  
 
It was recognised that the Chairperson is due to present a report to Chief Officers in 
relation to the rebranding of the Domestic Abuse Forum to the Violence Against Woman 
and Girls Partnership in line with recommendation of the Scottish Government. The 
Chairperson will ask Chief Officers to consider additional resourcing for the Violence 
Against Woman and Girls Partnership.  
 
It was noted that the ex-Chairperson of the Domestic Abuse Forum is finalising the 
Domestic Abuse Forum Annual Report and Business Plan 2018/19.  
 

 
ADP Update  
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Alcohol and Drug Partnership (ADP) Update  
 
It was noted that there remain issues in terms of funding for services through the ADP. The 
current funding programme does not allow for the development of new programmes/ 
extended programmes given the funding cycle is allocated on a yearly basis. An ADP 
stakeholders event is scheduled for tomorrow.  
 
It was agreed that as part of the commissioning process for the ADP organisations 
will be required to evidence that they are considering whether or not there are 
children/ young people living with the adults involved with their service and what 
impact the adults behaviour is having on the child/ young person(s). The Director of 
Public Health will raise this issue with stakeholders at an event scheduled for Friday 
26th April 2019. 
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AOCB 
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Child Poverty Report 2018/19 
 
It was noted that a working draft of the Child Poverty Report 2018/19 has been completed 
by the Senior Education Officer and the Head of Health Promotion.  
 
It was agreed that the Senior Education Officer will circulate a draft Local Child 
Poverty Report to CPC members for consultation. This report will also be shared 
with GIRFEC Group members. 

 
 
Joint meeting of the Child Protection Committee and Adult Protection Committee 
 
Discussion was held in relation to a joint meeting of the Child Protection Committee and 
Adult Protection Committee. It was recognised that any such meetings requires a relevant 
and overarching purpose.  
 
It was agreed that the Chairs of the Child Protection Committee and Adult Protection 
Committee will meet to identify if there is sufficient scope to warrant a joint meeting 
of the Committees.    

 
Date of Next Meeting 
 
The Child Protection Committee will next meet at 2.00pm on Thursday 27th June 2019 in 
Committee Room 3, Council Offices, Sandwick Road, Stornoway (vc available).  
 

 


