
 

 
Minute of Meeting held in the 
CR3, Council Offices, 
Sandwick Road, Stornoway, 
Thursday 27th June 2019, at 
2.00pm. 

 

PRESENT Tam Baillie, Chairperson, Child Protection Committee 
 Cathy Ann Dunn, Community Care Representative  
 Chrissie Macleod, Children's Panel Representative 
 Dena Macleod, Chief Executive, HHP 
 Dorothy Macdonald, Senior Nurse Child Protection, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 
 Chief Inspector Ian Graham, Police Scotland 
 Jack Libby, Children's Services Manager, CnES 
 Lorraine Graham, Homeless Manager, CnES 
 Dr Maggie Watts, Director of Public Health, CnES 
 Michael Stewart, Social Work Manager, CnES 
 Valerie Russell, Children's Services Manager, Action for Children 
 Sharon Mcarthur, Locality Manager, SCRA 
  
IN ATTENDANCE  Erica Clarke, Community Learning & Development Officer, CnES 
  
APOLOGIES Becky Maclean, Early Years Manager, CnES 
 Donald A Macleod, Senior Education Officer, CnES 
 Dr Tushar Banerjee, Consultant Paediatrician, NHS Western Isles 
 Fiona Cunningham, Depute Head Teacher, The Nicolson Institute 
 Sally Kane, Educational Psychologist, CnES 
 William Findlay, Nurse Director, NHS Western Isles  
  
 
  MINUTES 

 

 
Welcome 
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The Chairperson welcomed colleagues to the Outer Hebrides Child Protection Committee 
(CPC).   
 

 
Young People’s 
Participation  
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Young People’s Participation  
 
The Community Learning & Development Officer, provided a summary of ongoing work in 
terms of youth participation with partner organisations and groups across the Outer 
Hebrides. Based on young people’s views, a group of workers involved with young people 
came together in May 2019, to identify how best youth engagement can be improved.  
 
It was noted that nine young people from across the Outer Hebrides, attended a Northern 
Alliance Conference focused on strengthening youth participation in organisational process 
and policies. A plan has been established to bring together members of the Scottish Youth 
Parliament together to discuss three key areas identified by young people:   
 

 Personal and Social Education in schools;  

 Climate Change; and 

 Mental Health.  
 
The Community Learning & Development Officer stated that there is an aspiration to stage 
a Youth Participation Conference, which links directly to the Public Protection Conference 
2019. It is proposed to establish a Youth Charter for Children and Young People across the 
Outer Hebrides which will be launched at the conference.  
 

 

CHILD PROTECTION COMMITTEE 
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It was noted that provision has been granted for funding to allow children and young 
people between the age of twelve and twenty five who have a Young Scot Card and/or a 
young carer access to activities across the Outer Hebrides i.e. cinema tickets, sports halls 
etc.  
 
It was recognised that there is ongoing work in relation to engagement with children and 
young people through Action for Children.  
 
The Chairperson thanked the Community Learning and Development Officer for her 
participation in the meeting.  
 
It was agreed that the CP Co-ordinator and Development Officer will meet with the 
Community Learning & Development Officer to discuss establishing a youth 
participation conference.  
 

 
Minute of 
Meeting 
25.04.19 
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Minute of Meeting held 25 April 2019 
 
It was agreed to approve the meeting.  

 
National Dataset 
 
The Children’s Services Manager, CnES, is due to attend a meeting with representatives 
from across the Highland’s and Islands on 23 July 2019, in relation to the National Dataset.  
 
Public Protection Conference 2019 
 
The flyer for the Public Protection has been circulated to all CPC members for wider 
dissemination. There are over 70 participants booked onto the event. The CP Co-ordinator 
and Development Officer asked that CPC members register their attendance at the 
conference at the earliest opportunity.  
 
Anti-Poverty Report  
 
It was noted that the Child Poverty Report had been approved by the Comhairle and NHS 
Western Isles Health Board.  
 
It was agreed that the Senior Education Officer, CnES, will circulate the Child 
Poverty Report to CPC.  

 
Joint Adult Protection Committee and Child Protection Committee Meeting 
 
The Chairpersons of the Adult Protection Committee (APC) and CPC recently met to 
discuss the merit in staging a joint meeting of the Committees. It was recognised there is a 
need to identify relevant agenda items which impact on both Committees. Discussion was 
held in relation to proposed themes for the meeting.  
 
It was agreed that the Chairperson will meet with the APC Chairperson to identify 
possible themes and scheduling for a joint meeting of the APC and CPC.  

 
 
SCR Update  
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Significant Case Review Update  
 
It was recognised that the Outer Hebrides Chief Officers’ Group for Public Protection is due 
to meet later today. The focus of this meeting will be the Significant Case Review (SCR) 
Report following the death of Child A. It was noted that the findings from the SCR will be 
shared with the CPC.  
 
It was agreed revise and extend the timing of the next Child Protection Committee to 
three hours to allow for enhanced discussion in relation to the Significant Case 
Review.  

 
Learning from Significant Case Reviews 2015 – 2018 
 
The Care Inspectorate has produced the Report ‘Learning from Significant Case Reviews – 
2015 – 2018. It was noted that the Report findings are similar to those within the 2012 – 

2015 Report. The Report contains 8 themes of learning.  
 
 



 3 

It was agreed that: 
 
1. the Audit and Self Evaluation Group will review the Learning from Significant 

Case Reviews 2012 – 2015 Report; and  
2. the 8 themes of learning will be used to form the revised Joint Agency 

Improvement Plan (JAIP).   
 

 
Self-Harm and 
Suicide 
Guidance 
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Guidance for Staff Working with Young People at Risk of Self-harm or Suicide 
 
The Guidance for Staff Working with Young People at Risk of Self-harm or Suicide has 
now been approved by the Comhairle and NHS Western Isles Health Board. Discussion 
was held as to whether or not a launch event was required for the Guidance.  
 
It was agreed that the Director of Public Health and Children’s Services Manager, 
CnES, will meet to consider options surrounding the launch of the Guidance for 
Staff Working with Young People at Risk of Self-harm or Suicide. This will include 
consideration of input from someone with experience of using the Guidance 
delivering a short overview of the document at the Public Protection Conference in 
September.  

 
 
Performance 
and Activity 
Report 
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Performance and Activity Report 2018 – 19. 
 
The CP Co-ordinator and Development Officer requested that any data held by CPC 
members relevant to the CPC Performance and Activity Report be shared at the earliest 
opportunity.  
 
It was agreed that the CP Co-ordinator and Development Officer will recirculate the 
CPC Performance and Activity Report 2017 – 18, as a reminder of the information 
required.  

 
 
JAIP 
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Joint Agency Improvement Plan (JAIP) 
 
It was recognised that the JAIP in its current format will be revised to reflect the 8 themes 
of learning within the Learning from Significant Case Reviews 2015 – 2018 Report.  
 

 
Management 
Information  
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Management Information 
 
Discussion was held in relation to the format and timescales for the reporting of 
management information.  
 
It was agreed:  
 
1. the National Dataset will be used to identify relevant management information; 
2. CPC Members will provide any additional management information to the 

Children’s  Manager; 
3. a management information report will be provided to the CPC twice yearly; and 
4. the CP Co-ordinator and Development Officer will circulate the SCRA Annual 

Report 2018 – 19 to CPC Members. 

 
 

Digital Safety  
Group 
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Digital Safety Group Update 
 
A short life working group of the Digital Safety Group recently met to finalise a Digital 
Safety training timetable.  
 
It was noted that the Internet Safety Questionnaire for pupils and students across the Outer 
Hebrides has been completed and the findings are being collated.  
 
It was noted that a Police Officer has recently been recruited for the Uist area. This Officer 
has an extensive background in digital safety having spent the last two years working as a 
Virtual Officer. This Officer will be available to provide, advice and guidance moving 
forward.  
 
It was agreed to share the findings of the Internet Safety Questionnaire with CPC 
Members.   
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VAWGP  

 
10 

 
Violence Against Women and Girls Partnership 
 
It was noted that a request has been submitted to the Chief Officers Group for Public 
Protection in relation to year on year funding, including administrative support, for MARAC.  
 
It was noted that the National Co-ordinator for MARAC is due to visit the Outer Hebrides in 
August in order to provide support the work of the Partnership. A Development Day will be 
held on 22 August 2019 as part of this support.  
 
Discussion was held in relation to children and young people affected by domestic abuse. 
It was recognised that the majority of referrals relating to this area are being submitted by 
Police Scotland.  
 
It was noted that the Quality Standards return for the Scottish Government has been 
completed. There remain significant challenges both locally and nationally in relation to 
data returns.  
 

 
Alcohol and 
Drug 
Partnership  
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Alcohol and Drug Partnership 
 
It was recognised that the main focus of the Alcohol and Drug Partnership has been on 
recovery, and ensuring the right post holder is in the right place. A Support Worker, Action 
for Children, has been appointed to cover the Uist and Barra area, in recognition that this 
was an identified gap.   
 

 
ASE Group 
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Audit and Self Evaluation Group  
 
The Audit and Self Evaluation (ASE) Group met on the 6th June 2019. The meeting 
focused on closing the loop in relation to outstanding audits, and identifying teams for 
undertaking future audits. The next ASE meeting will focus on the findings of the 
Significant Case Review and the Learning from Significant Case Reviews 2015 – 2018 
Report. Subsequent meetings will focus on problematic sexual behaviours, permanence 
and self-harm.  
 
It was noted that following the recent Initial Referral Discussion (IRD) Workshop, a protocol 
for IRDs is being established.  
 
The Lead Officer for Child Protection, Shetland, recently visited the Outer Hebrides in order 
to independently audit a number of child protection and Looked After Child case files.  
 
It was agreed: 
 
1. The CP Co-ordinator and Development Officer will share the finalised IRD 

Protocol with CPC members; and 
2. The findings from the recent independent audit of child protection and Looked 

After Child case files will be shared with the ASE Group.  

 
 
PLC Group 
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Professional Learning and Communication (PLC) Group 
 
The Professional Learning and Communication (PLC) Group met on the 13th June 2019.  
 
Discussion was held in relation to issues surrounding Child Protection General Workforce 
Training. It was recognised that there is a need for further Train the Trainer events in order 
to enhance the capacity for delivering this training.  
 
It was recognised that it has proven challenging in establishing an e-learning module for 
the delivery of General Workforce training. It was noted that individual agencies have 
varying methods of training delivery, including e-learning modules, short video 
presentations, bespoke training sessions and attendance at multi-agency General 
Workforce Training events. It was recognised that the CPC has a quality oversight role in 
relation to what training is being delivered and by whom.  
 
 
It was agreed: 
 
1. to stage a Train the Trainer event in relation to Child Protection General 

Workforce Training on an annual basis; and 
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2. The Director of Public Health will approach the Community Planning Partnership 
in relation to identifying training options which can be made available to all 
partner agencies.  

3. The CP Co-ordinator and Development will prepare a briefing report in relation 
to training issues which will be shared with the Chief Officers’ Group for Public 
Protection.  

 
 
National 
Meetings 
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National Meeting Updates 
 
Discussion was held in relation to how best CPC Members should be updated in relation to 
National Child Protection events. It was recognised that the Child Protection Committee 
Scotland (CPC Scotland) has established a newsletter which will highlight key news and 
events in child protection.  
 
It was noted that the Scottish Government is due to rerun the ‘Eyes Open’ campaign 
across the summer months. This campaign reminds the public to be mindful about children 
and young people, particularly those who are most vulnerable. It was recognised that this 
campaign will be displayed across national and local media.  
 
It was agreed the Chairperson will circulate the CPC Scotland Newsletter to CPC 
Members on a regular basis.  
 

 
AOCB 
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CPC Development Day 
 
It is proposed to stage a CPC Development Day in early September in order to evaluate 
the work of the CPC and how this can be developed further moving forward.  
 
Date of Next Meeting 
 
The CPC will next meet at 12.00pm on Thursday 29th August 2019. This meeting will be 
scheduled for three hours. Lunch and refreshments will be provided.   
 

 


