
 

 
Minute of Meeting held in 
Committee Room 3, Council 
Offices, Stornoway on 
Thursday 29 August 2019 at 
2.00pm. 

 

PRESENT Tam Baillie, Chairperson, Child Protection Committee 
 Becky Maclean, Early Years Manager, CnES 
 Donald A Macleod, Senior Education Officer, CnES 
 Dorothy Macdonald, Senior Nurse Child Protection, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Fiona Cunningham, Depute Head Teacher, The Nicolson Institute  
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 
 Chief Inspector Ian Graham, Police Scotland 
 Jack Libby, Children's Services Manager, CnES 
 Inspector Jane Nicolson, Police Scotland 
 Lorraine Graham, Homeless Manager, CnES 
 Sally Kane, Educational Psychologist, CnES 
 Sharon Mcarthur, Locality Manager, SCRA  
 Dr Tushar Banerjee, Consultant Paediatrician, NHS Western Isles 
  
APOLOGIES Cathy Anne Dunn, Third Sector Representative 
 Chrissie Macleod, Children's Panel Representative  
 Dena Macleod, Chief Executive, NHS Western Isles 
 Dr Maggie Watts, Director for Public Health, NHS Western Isles 
 Valerie Russell, Children's Services Manager, CnES 
 William Findlay, Nurse Director, NHS Western Isles 
  
  MINUTES 

 

 
Welcome 
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The Chairperson welcomed colleagues to the meeting of the Outer Hebrides Child 
Protection Committee (CPC).  
 

 
Minutes of 
Previous 
Meeting  
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Minute of Meeting 27 June 2019 
 
It was agreed to approve the Minute of 27 June 2019.   

 
Young People’s Participation 
 

It was noted that Mr John Loughton, Founder and CEO of Dare2Lead, had agreed to be 
the keynote speaker at a Young Persons Conference organised by Community Learning 
and Development. The CPC Chairperson will attend the conference in order to discuss 
engagement between young people and the Child Protection Committee.  
 
Self-Harm and Suicide Guidance  
 
It was noted that the Children’s Services Manager and Director of Public Health had met to 
discuss the public launch of the Guidance for Staff Working With Young People at Risk of 
Self-Harm and/or Suicide. The Guidance will be launched at the upcoming Child Protection 
Development Day with articles appearing in local media and on the Child Protection 
Committee website.  
 
National Meetings  
 

It was noted that the CPC Scotland newsletter had yet to be finalised. 
 
It was agreed that the Chairperson will circulate the quarterly Scottish Government 
Child Protection Report to CPC Members.  

 

 

CHILD PROTECTION COMMITTEE 
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SCR  
 

3 Significant Case Review (SCR) 
 
It was noted that the Chief Officers’ Group for Public Protection had met on 27 June 2019 
in order to review the content of the Significant Case Review. The Chief Officers’ Group 
meeting scheduled for later today had been postponed. It was recognised that there is an 
urgency for Chief Officers’ to meet and finalise the Report in order that the CPC can begin 
to address the findings within the Report.   
 

 
Development 
Day 
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Child Protection Committee Development Day 
 
It was noted that representatives from the Audit and Self Evaluation (ASE) Group had 
recently met in order to establish a draft schedule for the CPC Development Day on 6 
September 2019. The focus of the day will be identifying four key priority areas of work and 
the establishment of a revised Joint Agency Improvement Plan.  
 
It was noted that representatives from Child and Adolescent Mental Health Services 
(CAMHS) and the Getting It Right for Every Child (GIRFEC) Group had been invited to 
attend the Development Day.  
 
It was noted that the Development Day will be used as an opportunity to reflect on how the 
CPC operates as a group and to review and revise CPC function if required.  
 

 
APC/ CPC  
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Joint Meeting of the Adult Protection Committee and Child Protection Committee 
 
It was noted that the Chairpersons of the Adult Protection Committee (APC) and Child 
Protection Committee (CPC) had recently met in order to discuss holding a joint meeting of 
the APC and CPC. At this meeting, it was recognised that domestic abuse remains a 
significant topic affecting both Adults and Children. It was recognised that the National 
Rural Crime Network recently published the results of an 18-month intensive research 
project in relation to domestic abuse in rural areas.  In order to facilitate the joint meeting of 
the APC and CPC, Mhairi McGowan, who was previously the Head of ASSIST and 
Domestic Abuse Services for Community Safety Glasgow had been identified to lead the 
meeting.  
 
A request was made by Police Scotland to change the proposed date of the joint APC and 
CPC meeting from 30 October 2019, in recognition that demand on resources will likely be 
high at this time, given the UK is due to leave the EU on 31 October 2019.  
 
Discussion was held in relation to holding a second joint meeting of the APC and CPC later 
in the year in order to discuss the issue of parental mental health and the affect this is 
having on adults and children across the Outer Hebrides.  
 
It was agreed that: 
 
1. a joint meeting of the Adult Protection Committee and Child Protection 

Committee will be held;  
2. the meeting will focus on issues of domestic abuse in rural and island 

communities; 
3. Mhairi McGowan will be invited to facilitate the joint meeting; 
4. the proposed date of 30 October 2019 will be revised to a later date; and 
5. a further joint meeting of the APC and CPC will be held later in the year to 

discuss parental mental health issues.  

 
 
Violence Against 
Women 
Partnership 
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Violence Against Women Partnership  
 
It was noted that Joanna McLaughlin. National Violence Against Women Co-ordinator, 
facilitated a development session on behalf of the Outer Hebrides Violence Against 
Women Partnership (VAWP) last week. The event was well attended with representatives 
from sixteen partner agencies present.  
 
It was noted that the main priority of the VAWP at present, is the establishment of a 
communication strategy, which will be used to raise awareness of the VAWP across the 
local community. Nationally, a 16 day awareness raising campaign will be held in 
November.  
 
It was noted that the Quality Standards Framework was now complete and had been 
submitted to the Scottish Government. This will provide a benchmarking tool moving 
forward. The Domestic Abuse Forum Annual Report 2018/19 is now complete.  
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It was noted that the VAWP Chairperson is due to meet with the Director of Education and 
Children’s Services to consider the appointment of a VAWP Co-ordinator. It was 
recognised that there is a need for funding and support in order to progress the work of the 
VAWP.  
 
It was noted that the CPC Chairperson, had raised the issue of resourcing and capacity for 
the Violence Against Women Partnership and Multi-Agency Risk Assessment Conference 
(MARAC) with Chief Officers, and discussions were ongoing in relation to this matter.  
 
Discussion was held in relation to the role of Named Persons. It was noted that within 
Education and Children’s Services, the role of Named Person will no longer be restricted to 
Head Teachers, and may be delegated to Depute Head Teachers, Guidance Teachers etc.   
 
It was agreed that invitations to the joint meetings of the APC and CPC would be 
extended to include the Violence Against Women Group.   

 
 
CPC Annual 
Report 
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Child Protection Committee Performance and Activity Report 2018/19 
 
It was noted that the CPC Performance and Activity Report 2018/19 was nearing 
completion. The CP Co-ordinator asked that CPC Members note the National Society for 
the Prevention of Cruelty to Children (NSPCC) data within the Report, particularly relating 
to the question ‘Do you think you would talk to someone if you felt unsafe?’ Where over a 
third of young people stated that they did not know, or where unsure, who to talk to.  
 
It was agreed: 
 
1. to contact the NSCPCC and identify how questions were framed to young 

people;  
2. the CPC Chairperson will write a conclusion for the Report; 
3. data recorded in the CPC Performance and Activity Report 2019/20 will follow 

the National Dataset Model; and 
4. the Report will be shared with the Chief Officers’ Group for public Protection for 

approval.   

 
 
JAIP 
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Joint Agency Improvement Plan 
 
Discussion in relation to the Joint Agency Improvement Plan was deferred until the 
Development Day on 6 September 2019.  
 

 
National Dataset 
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National Dataset 
  
It was noted that the CPC Chairperson and Children’s Services Manager, had attended a 
National Dataset workshop, facilitated by CELCIS.  It was noted that a guidance manual 
has been created for the dataset, alongside an Excel workbook that is used to produce a 
report on the dataset.  
 
It was noted that CELCIS intended to run further workshops across the country as part of 
the dataset roll out. There is an opportunity for CPC Members to attend a workshop via 
video conference on 3 October 2019.  
 
It was noted that the Eclipse Information System, which has been purchased by Education 
and Children’s Services, will include the National Dataset.  
 
It was agreed that: 
 
1. the Children’s Services Manager will circulate information relating to the 

National Dataset to CPC Members; and 
2. CPC Members will be invited to attend a National Dataset on 3 October 2019.  

 
 
ASE Group 
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Audit and Self Evaluation Group  
 
It was noted that the Audit and Self Evaluation (ASE) Group met on 1 August 2019 to 
review the findings of the external review of Social Work files. The ASE Group will next 
meet in October in order to review cases involving sexually harmful behaviour. It was noted 
that an extra-ordinary meeting of the ASE meeting will be held following the completion of 
the Significant Case Review in order to review the findings.  
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It was agreed that the Chief Inspector will seek clarification from Police Scotland 
Divisional Command in relation to the status of the draft Initial Referral Discussion.  

 
 
PLC Group 
 

 
11 

 
Professional Learning and Communication Group  
 
It was noted that a pilot training event had been held for Named Persons within Education 
and Children’s Services in relation to the Guidance for Staff Working With Young People at 
Risk of Self-Harm and/or Suicide. A training event has also been held in relation Child 
Protection Specific Workforce. Attendance at both these events was good and feedback has 
been positive.  
 
Discussion was held in relation to the need to revisit a Train the Trainer event in order to 
increase the capacity to deliver Child Protection Basic Awareness General Workforce 
training. It was recognised that the demand for this training remains high, and will likely 
increase given the expansion of the Named Person role to Depute Head Teachers, Guidance 
Staff etc.  
 
Discussion was held in relation to the annual update of child protection training delivered in 
schools. It was noted that there is anecdotal information that this training has not been 
particularly well received by participants. It was noted that a Training Needs Analysis of 
training events for 2020 will be circulated to CPC Members for consideration of their own 
service’s training needs, and for wider dissemination to partner agencies.  
 
It was agreed that: 
 
1. a series of Train the Trainer events will be held to support the delivery of Child 

Protection Basic Awareness training.  
2. the Professional Learning and Communication Group will review and revise the 

training materials used for delivery of child protection training to all school staff; 
and 

3. a questionnaire requesting feedback in relation to current training will be 
circulated alongside the Training Needs Analysis for 2020.  

 
 
CSE & DS 
Group 
 

 
12 

 
Child Sexual Exploitation and Digital Safety Group 
 
It was noted that the Child Sexual Exploitation and Digital Safety (CSE & DS) Group is due to 
meet on 3 October 2019 in order to finalise the CSE & DS Action Plan. It was noted that the 
biggest issue affecting CSE & DS at present is the impact of CSE on young people’s mental 
health, and what happens next. The CSE & DS Group is considering how best to approach 
Parent Councils in relation to awareness raising.  
 
It was noted that work is ongoing in relation to Prevent - safeguarding people and 
communities from the threat of terrorism. It was noted that there is no funding in place for 
Prevent awareness raising events in the Outer Hebrides.   
 
It was agreed that Early Years would support awareness raising of issues and events 
relating to Child Sexual Exploitation and Digital Safety through existing promotional 
channels i.e. Group Call.  

 
 
ADP 
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Alcohol and Drug Partnership  
 
The Alcohol and Drug Partnership recently met to review what services are required in the 
Outer Hebrides, and how best these can be delivered.  

 
National 
Meetings 
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National Meetings  
 
It was noted that the CPC Chairperson had recently been appointed as Vice-Chair for Child 
Protection Committee Scotland. The CPC Chairperson will be involved in reviewing the 
standards of the Barnahus Joint Investigative Interview model, and as such, will be able to 
offer a perspective on how this impacts on the Outer Hebrides and rural communities.   
 

 
AOCB  
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Child Poverty Annual Report  
 



 5 

Discussion was held in relation to the Child Poverty Annual Report 2018/19. The Senior 
Education Officer asked that CPC Members to give particular attention to sections 3 and 4, 
and Appendix 3.  
 
Date of Next Meeting  
 
The CPC Chairperson thanked colleagues for their participation in the meeting. The Child 
Protection Committee will next meet at 2.00pm on Thursday 31 October 2019. The meeting 
will be held in Committee Room 3, Council Offices, Sandwick Road.  
 

 


