
 

 
Minute of Meeting held at 
2.00pm on Thursday 31 
October 2019, in Committee 
Room 3, Council Offices 
Sandwick Road, Stornoway. 

 

PRESENT Tam Baillie, Chairperson, Child Protection Committee 
 Andrew Reeves, Children's Panel Representative  
 Donald A Macleod, Senior Education Officer, CnES 
 Dorothy Macdonald, Senior Nurse Child Protection, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Fiona Cunningham, Depute Headteacher, The Nicolson Institute  
 Jack Libby, Children's Services Manager, CnES 
 Area Inspector Jane Nicolson, Police Scotland 
 Lorraine Graham, Homeless Manager, CnES 
 Maggie Watts, Director for Public Health, NHS Western Isles 
 Tusher Banerjee, Consultant Paediatrician, NHS Western Isles 
 Michael Stewart, Social Work Manager, CnES  
 Sally Kane, Educational Psychologist, CnES 
 Valerie Russell, Children's Services Manager, Action for Children 
  
APOLOGIES Becky Maclean, Early Years Manager, CnES 
 Cathy Anne Dunn, Third Sector Representative  
 Dena Macleod, Chief Executive, HHP 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 
 William Findlay, Nurse Director, NHS Western Isles 
  
  

   
MINUTES 
 

 
Welcome 
 

 
1 

 
The Chairperson welcomed colleagues to the Outer Hebrides Child Protection Committee 
and noted the above apologies.  
 

 
Minutes of 
Meeting held 29 
August 2019 
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It was agreed to approve the minute.  

 
Matters Arising 
 

 
3 

 
As per Item 2 of the Minute, the Chairperson had attended the Community Learning and 
Development Young Persons Conference held in September 2019. The Chairperson is due 
to meet with the Extended Learning Manager in order to ensure that the young people’s 
participation remains a priority area across child protection.  
 
As per Item 10 of the Minute, the Area Inspector, Police Scotland, provided an update in 
relation to the standardisation of Initial Referral Discussion (IRD) processes across the 
Highlands and Islands. An IRD Template Report had been established by Police Scotland, 
which includes a checklist of areas for consideration during the IRD. It was noted that initial 
safety planning for a child or young person can take place immediately, and outwith normal 
working hours, with the Initial Referral Discussion taking place on the next working day. It 
was noted that consideration is being made at a national level in relation to the roll out of 
the e-IRD model as used in Edinburgh.   
 
It was agreed that the CP Co-ordinator and Development Officer would circulate the 
Initial Referral Discussion Template Report to members of the Child Protection 
Committee.  

 

 

CHILD PROTECTION COMMITTEE 
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SCR 

 
4 

 
The Chairperson, Child Protection Committee, provided an update in relation to the 
Significant Case Review for Child A. The Chief Officers’ Group for Public Protection is due 
to meet following today in order to discuss how, and when, the Significant Case Review is 
published.  
 
It was agreed that the CPC Chairperson would provide an update in relation to the 
Significant Case Review to members the Child Protection Committee, following the 
meeting of the Chief Officers’ Group for Public Protection.  

 

 
Development 
Day 
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The Chairperson, Child Protection Committee, provided an update in relation to the Child 
Protection Development Day held in September. Members of the Child Protection 
Committee described the Development Day as being a positive event, productive, 
inclusive, and a good method of sharing ideas. Members felt the inclusion of 
representatives from CAMHS and GIRFEC was useful.  
 
It was agreed that: 
 
1. the Chairperson, Child Protection Committee, would produce a Child Protection 

Committee Workplan based on the priorities identified on the day, and the 
emerging actions; 

2. the Child Protection Committee Workplan would run over an eighteen month 
period from 2020 – 2021; 

3. the Chairperson, Child Protection Committee, would circulate the draft Child 
Protection Committee Workplan 2020 – 2021 to members of the CPC prior to the 
next meeting; 

4. members of the CPC would return any feedback in relation to the Workplan to 
the CP Co-ordinator and Development Officer, prior to the next meeting; and  

5. a further Child Protection Development Day would be held in 2020.    

 

 
Suicide 
Prevention 
Advisory Group 
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The Director for Public Health, provided an update in relation to the Suicide Prevention 
Advisory Group (SPAG). Following the re-establishment of the Suicide Prevention Advisory 
Group, four sub-groups had been established, with a focus on guidance and review; 
systems; partnership working and resources. Training in relation to ASSIST and Safe Talk 
continue to be delivered across the Outer Hebrides, but there remain gaps in relation to 
trained trainers. The Suicide Prevention Lead for the Western Isles is due to present a 
Report on Suicide Prevention to the Outer Hebrides Community Planning Partnership 
Board in November 2019. The Suicide Prevention Advisory Group continues to meet on a 
regular basis, and activities are progressing well.  
 
It was agreed that the Chief Inspector, Police Scotland, would be invited to present 
the Report on Suicide Prevention to the Child Protection Committee and the Chief 
Officers’ Group for Public Protection.  

 

 
Minimum 
Dataset 
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The Chairperson, Child Protection Committee, provided an update in relation to the 
Scottish Government, draft minimum dataset. Supported by CELCIS, the minimum dataset 
would focus on data from case conference to outcome. The dataset would be used to 
identify trends, measure baselines and compare data with comparative areas, and Scottish 
averages. The dataset would bring a consistent approach to child protection data collection 
and analysis across Scotland. A number of workshops in relation to the dataset will be held 
across Scotland, facilitated by CELCIS.  
 
It was agreed that: 
 
1. the Audit and Self Evaluation Group would be responsible for the analysis and 

reporting of data emerging from the minimum dataset; and 
2. the Chairperson, Child Protection Committee, would invite the Evidence and 

Evaluation Specialist within CELCIS' Protecting Children Team to deliver a 
training event in relation to the minimum dataset in the Outer Hebrides.  
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Lead Office Role 
and Remit 
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The Chairperson, Child Protection Committee, provided an update in relation to the Lead 
Officer for Child Protection’s role and remit. The Lead Officer for Child Protection was due 
to commence a seconded position out with child protection. Discussions are ongoing within 
the Education, Skills and Children’s Services Department, as to how this role will be filled.  
 
It was agreed that:  
 
1. the Chairperson, Child Protection Committee, would meet with the Head of 

Children’s Services, in order to discuss the role and remit of the Lead Officer for 
Child Protection 

 
Joint APC/ CPC 
Meeting 
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The Chairperson, Child Protection Committee, provided an update in relation to the 
upcoming joint meeting of the Adult Protection Committee and Child Protection 
Committees. A programme is being put together for the event, and invites will shortly be 
sent to Members of the Committee. The focus of the day will be the links between 
responsibilities of the respective services and domestic abuse, following the publication of 
the report by the National Rural Crime Network: Captive and Controlled – Domestic Abuse 
in Rural Areas. It was proposed to hold the meeting on 26 November 2019, and invite 
Mhairi McGowan, Independent Consultant on Violence Against Women, and previous 
Head of Service at ASSIST & Domestic Abuse Services, to facilitate the event. 
 
It was agreed that consideration would be made to holding a further joint meeting of 
the Adult Protection Committee and Child Protection Committee with a focus on 
parental mental health.  

 

 
CPC Annual 
Report 
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The Chairperson, Child Protection Committee, provided an update in relation to the Outer 
Hebrides Child Protection Committee Annual Report and Business Plan 2018-19. The 
Annual Report is at finalised draft stage and would be published following final proof. 
 
It was agreed that: 
 
1. Members of the CPC would raise any required amendments to the Annual 

Report with the CP Co-ordinator and Development Officer; and 
2. the finalised Annual Report would be circulated to members of the Child 

Protection Committee, the Chief Officers Group for Public Protection, partner 
agencies, and published on the CPC website. 

 

 
Named Person 
Scheme 
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The Chairperson, Child Protection Committee, provided an update in relation to the Named 
Person Scheme. In terms of law, the Scottish Government abolished the Named Person 
Scheme in September 2019. The Director of Education, Skills and Children’s Services, 
Comhairle nan Eilean Siar and the Chief Executive, NHS Western Isles have stated that 
the Named Person scheme will continue across the Outer Hebrides on a voluntary basis 
(NHS Western Isles is awaiting further National Guidance). It was recognised that there is 
a need for a consistent approach to Named Persons across the Outer Hebrides.  
 
It was agreed that: 
 
1. the issue of the Named Person Scheme would be discussed by the GIRFEC 

Group when the Group meets next week;  
2. awareness raising information in relation to the local process for Named 

Persons would be included in the next issue of the GIRFEC Newsletter; and 
3. the Chairperson, Child Protection Committee would provide an update on the 

Named Persons Scheme following discussion with the National Child Protection 
Committees network.  
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National 
Agendas 
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The Chairperson, Child Protection Committee, provided information in relation to the 
adoption of Barnahus by the Scottish Government. Barnahus is a child-centred, multi-
agency service which puts a child’s rights, wellbeing and participation at the centre of 
service design. The Scottish Government had identified five Barnahus centres across 
Scotland (Dundee being the furthest North). The centres would be used by children who 
had experienced/witnessed abuse. A mediator would interview the child, with 
representatives from prosecution, defence and statutory agencies feeding questions 
through the mediator, unseen from an alternative room via a two way mirror. It was 
recognised that there is a need for equitable services for children and young people across 
the Outer Hebrides. It was recognised that removing children and young people who have 
experienced/ witnessed abuse from their local community may lead to additional trauma. 
Discussion was held in relation to possible hybrid models of delivering the Barnahus Model 
across the Outer Hebrides. The Islands Act ensures the Scottish Government have an 
obligation to consider the impact of this model on people across the Outer Hebrides.  
 
It was noted that the National Child Protection Guidelines are in the process of being 
updated by the Scottish Government. It is anticipated that the revised Guidelines would 
take account of island dynamics. 
 
It was agreed that the Chairperson, Child Protection Committee, would explore options for 
how to manage the implementation of Barnahus with the Chief Officers Group for Public 
Protection, and colleagues in Shetland and Orkney. 
 

 
AOCB 
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The Senior Education Officer, Comhairle nan Eilean Siar, provided an update in relation to 
the Local Authority Attainment Fund. The fund had been used to employee an attainment 
worker for the next twelve months, in order to work with children and young people aged 
up to twenty six. The remit of the post includes the identification of previously care 
experienced young people in order to track attainment, and address issues of poverty 
related attainment gaps.  
 
The Chairperson, Child Protection Committee, made a proposal that the meeting schedule 
for the Child Protection Committee be revised, with meetings being held on a quarterly 
basis per year. This would mirror the schedule of national meetings and Child Protection 
Committees across Scotland. 
 
It was agreed: 
 
1. The Chairperson, Child Protection Committee, would provide a paper to the next 

Child Protection Committee in relation to moving to a quarterly meeting 
schedule; and; 

2. The Chairperson, Child Protection Committee, would propose that the Chief 
Officers’ Group for Public Protection moves to a quarterly meeting schedule.  

 

 
Date of Next 
Meeting 
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The Outer Hebrides Child Protection Committee will next meet at 2.00pm on Thursday 12 
December 2019 (Venue to be confirmed).  

 


