
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 2 
May 2019 at 9.30am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uidean Robertson  
 Mr Roddie Mackay  
 Mr Donald F Crichton  
 Mr Kenneth Macleod  
   
APOLOGIES Mr Angus Morrison  
   
IN ATTENDANCE Mr Malcolm Burr  
 Mrs Diane Macdonald  
 Mr Derek Mackay  
 Mrs Yvonne Maciver  
 
 
  MINUTES 

 

Minute of Meeting 
of 26 March 2019 
 

1 The Minute of Meeting of 26 March 2019 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

Establishment of 
Three Play 
Leader Posts at 
Stornoway 
Primary Nursery 
 

3 The Director of Education, Skills and Children’s Services submitted a Report seeking 
approval for the establishment of three new Play Leader posts to ensure appropriate 
leadership in the run up to the provision of expanded nursery hours. The Report stated 
that in in order to implement the Early Learning & Childcare expansion in Stornoway a 
large capital works project was about to take place to provide additional and improved 
space for early learning at Stornoway Primary Nursery.  This project would involve the 
development of three large playrooms for 3-5 year olds, which would replace the current 
provision of five smaller classrooms. The Report further stated that the change in the 
structure of provision would require co-ordination throughout the period of the building 
works. The Report indicated that there would be a change of location to the Bridge Centre 
for some of the playrooms on a temporary basis to allow works to commence. It was 
hoped that all staff and children would be able to move to the new playrooms by January 
2020. 
 
The Report indicated that it was proposed to establish three full-time Play Leader posts in 
the nursery to ensure appropriate management and leadership was in place for the 
continuing provision of expanded hours from 2020 onwards. It was further proposed to 
internally recruit to those three posts from the existing contracted staff at Stornoway 
Primary Nursery.  
 
It was agreed to approve the establishment of the following posts at Stornoway 
Primary Nursery and that these posts be recruited internally from staff currently 
based at Stornoway Primary Nursery: 
 

 Play Leader (English), Grade F, 37 hrs per week (full year)  

 Play Leader (English), Grade F, 37 hrs per week (term time)  

 Play Leader (Gaelic), Grade F, 37 hrs per week (full year)  

 
 

HUMAN RESOURCES SUB COMMITTEE 



 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of items 4 and 5 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Pupil Mentor and 
Attendance 
Worker 
 

4* With reference to item 11 of the Minute of Meeting of 27 September 2018 the Director for 
Education, Skills and Children’s Services submitted a Report seeking approval to extend 
the post of Pupil Mentor and Attendance Worker to March 2020. The Report stated that 
the post of Pupil Mentor and Attendance Worker was funded through Pupil Equity 
Funding (PEF).  PEF was additional funding allocated directly to schools and targeted at 
closing the poverty related attainment gap. The Report highlighted that the impact of the 
post had been excellent in terms of engagement, participation and attendance. 
 
The Report stated that the postholder, Employee AB, had been in post since February 
2018. The Report indicated that given the success of the initial work in those areas and to 
continue to build on the momentum which the project had now gathered it was proposed 
that the post be extended in line with the current funding position in regard to PEF.  The 
Report further stated that if the postholder remained in post until March 2020 and the PEF 
funding did not continue past that date then redeployment or redundancy would need to 
be considered. 
 
It was agreed that the post of Pupil Mentor and Attendance Worker, Grade E, 35 
hours per week (postholder Employee AB) be extended to 31 March 2020. 
 

Establishment of 
Post: Care and 
Support Assistant 
(Special Care) 
 

5* The Chief Officer, Health and Social Care submitted a Report seeking approval for the 
establishment of a Care and Support Assistant, Special Care, post in Uist to provide care 
to a service user with complex palliative care needs. The Report stated that Employee CD 
had held the post of Home Care Worker, Special Care, Since 2009 and had a fixed hour 
contract of 26 hours per week. Employee EF had held the post of Home Care Worker 
since 2013 and worked 24,5 hours on a variable hour contract. The Report stated that it 
was proposed to revise the Home Care Worker Grade D post to Care and Support 
Assistant, Special Care at Grade E. The Report indicated that the current posst holder 
would be matched to the post as they had accrued employment rights and could fulfil the 
duties of the post.  
 
It was agreed to establish the post of Care and Support Assistant – Special Care 
(Grade E, Point 3) on the basis of equity of pay, and match Employee EF to the 
post.  

 
Graduate 
Opportunities in 
the Housing 
Service 
 

6 With reference to item 6 of the Minute of Meeting of 27 September 2018 the Director for 
Communities submitted a Report providing information about graduate and training 
opportunities within the Housing Service. The Report stated that there were two main 
routes to professional membership of the Chartered Institute of Housing (CIH). One was 
through academic post graduate study at University and the other was through the CIH’s 
own established Diploma in Housing via distance learning. The Report indicated that both 
these approaches were targeted towards graduates. The Report further stated that the 
CIH also provided a range of Housing courses at SVQ2 to SVQ4 level. These included 
generic housing skills in Housing Management, but could also be targeted towards 
specialist areas like Housing Maintenance or Homelessness. The Report also gave 
information on the Modern Apprenticeship Scheme in Scotland and the CIH’s Housing 
Apprenticeship scheme in England. 
 
It was agreed to note the Report. 

 
Planning Service 
(Development 
Management) 
 

7 The Director for Communities submitted a Report seeking approval for the establishment 
of a Planning Officer on a permanent basis due to increased demands from renewables 
related activity. The Report indicated that the Planning Service was experiencing an 
unprecedented workload associated with large scale renewables and there was no 
capacity within the existing team to deal with the volume or complexity of the work. The 
Report stated that in December, Corporate Workforce panel authorised recruitment, on a 
fixed term contract of one year, a full time Grade I Planning Officer post to support the 
demands on the Service. The fixed term nature of the post was a possible factor in the 
failure of the recruitment exercise and this proposal sought authorisation for recruitment 
to the same post on a permanent basis.  
 
It was agreed: 
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(a) to establish the post of Planning Officer (Grade I) on a permanent basis 
subject to formal approval by the Sustainable Development Committee of the 
utilisation of planning fee income to fund the post for two years; and 

 
(b) to note that future funding of the post of Planning Officer (Grade I) be met 

from core budgets pending the full review of Planning Services. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of items 8 and 9 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Remote Working 
Request 
 

8* The Director for Communities submitted a Report seeking approval for an application 
from a member of the Communities Department Regeneration Team to work from home 
for one day per week. The Report stated that Employee GH had applied to work from 
home one day per week under the Comhairle’s Remote Working Policy. The Report 
indicated that pending the outcome of her Remote Working application the applicant had 
been allowed by their line-management to work from home one day each week since mid-
February, on a trial basis.  The arrangement had worked well in the interim. 
 
It was agreed that Employee GH be allowed to work from home for one day per 
week under the Comhairle’s Remote Working Policy. 
 

  HUMAN RESOURCES 
 

Chief Executive’s 
Department: 
Review of 
Delivery of Core 
Corporate 
Services 
 

9* The Chief Executive requested to adjourn until 10.00am on Tuesday 7 May 2019 in order 
to consider this matter which was the subject of consultation with staff. The close of the 
consultation period was after the agenda deadline and the adjournment would allow 
members time to consider the Report in advance of the reconvened meeting. 
 
It was agreed to defer consideration of this item until Tuesday 7 May 2019 at 
10.00am. 
 

  RELATED MATTERS 
 

Reports 
Outstanding 
 

10 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Sub-Committee. 
 

It was agreed to note the Report. 
 

  The Sub-Committee agreed to adjourn and reconvened at 10.00am on Tuesday 7 May 
2019 when the following Members were present.  
 
Mr Alasdair Macleod (Chairman) 
Mr Uidean Robertson 
Mr Roddie Mackay 
Mr Donald F Crichton 
Mr Kenneth Macleod 
Mr Angus Morrison 
Mr Angus McCormack 
 
 
In attendance: 
Mr Malcolm Burr 
 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Chief Executive’s 
Department: 
Review of 
Delivery of Core 
Corporate 

9* The Chief Executive submitted a Report to provide further information following the 
Review of the delivery of core Corporate Services and to recommend changes to the 

organisational structure within Chief Executive’s Department.  



Services 
 

It was agreed that: 
 
(1) the Chief Executive’s Department, with effect from 1 June 2019, 

consists of the following service areas: 
 

Chief Executive’s Office; 
Human Resources; 
Governance and Elections; 
External Strategy and Communications; 
Internal Strategy and Organisational Change; and 
Legal Services and Procurement; 

 
(2) the following posts be disestablished: 
 

Head of Human Resources and Organisational Change, Chief 
Officer Grade 3;  
Head of Law and Governance. Chief Officer Grade 3; 
Democratic Services Manager; Grade J 
Legal Services Manager; Grade K 
Organisational Development Manager, Grade K, and 
HR Manager, Grade J 

(3) the following posts be established: 
 

(i) Executive Head of Corporate Services, Grade Chief Officer 2, 
and that Employee IJ be matched to the post; 

(ii) Governance and Elections Manager, Grade K, and that 
Employee KL be matched to the post; 

(iii) Legal and Procurement Manager, Grade M, and that 
Employee MN be matched to the post; 

(iv) Principal Strategy Manager, Grade L, and the post be subject 
to internal recruitment within the External Strategy and 
Communications Team in the first instance, for review after 1 
year; 

(v) Organisational Strategy Manager, Grade L, and that 
Employee OP be matched to the post; and 

(vi) HR Manager, Grade K, and that Employee QR be matched to 
the post. 

 
all with the Job Descriptions and Person Specifications set out at 
Appendix 1, and on the basis that the post of the applicants will be 
disestablished following internal recruitment or matching to all 
posts in the first instance;  

 
(4) the following posts be transferred to Chief Executive’s Department: 

 
(i) Strategy Manager; and 
(ii) Strategy Officer, pending conclusion of discussions referred 

to in paragraph 6.6 below;  
 

(5) to authorise the Chief Executive to make such adjustments to the 
internal structure of Chief Executive’s Department as are required 
following appointment of postholders. 

 

 


