
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
18 June 2019 at 2.00 pm. 

 
PRESENT Mr Angus McCormack (Chairman)  
 Mr Paul A Finnegan (Vice-Chair) Mr Roddie Mackay 
 Mr Paul F Steele Mr Donald F Crichton 
 Mr Roddy Mackay Mr Calum Maclean 
 Mr John G Mitchell Mr John N Macleod 
 Mr Norman A Macdonald  Mr Kenneth Macleod 
 Mr Ranald Fraser Dr Antony Latham 
 Mr Norman Macdonald Rev Hugh Stewart 
 Mr Finlay Stewart Rev J Bruce Jardine 
 Mr Rae Mackenzie  
   
APOLOGIES  Mr Charlie Nicolson  
   
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Uisdean Robertson 
 Mr Iain A Macneil Mr Angus Morrison 
 Mr Donald Manford Mr Gordon Murray 
 Mr Iain M Macleod  
   
IN ATTENDANCE Mr Bernard Chisholm Mr Malcolm Burr 
 Mr Robert Emmott Mrs Doileag Macleod 
 Mr Iain G Smith Mr Colin G Morrison 
 Mrs Anne Macleod Ms Peigi A Scott 
 Mr David Gibson Mr Nigel Scott 
 Mr Donald Macleod Mr Donald Lamont 
 Mr Angus Maclennan Mrs Marion Macleod 
 Mr Derek Mackay  
 
Prayer   The Meeting was preceded by prayer led by Rev Hugh Stewart. 

 

  TRIBUTES 
 

Lewis Mod  The Chairman paid tribute to the young children and young people who won prizes at the 
recent Lewis Mod and congratulated them on all their achievements. 
 

Beasclete, 
Lionacleit and Sir 
E Scott School 

 The Chairman congratulated the Breasclete, Lionacleit and Sir E Scott Schools who 
represented the Western Isles at National STEM awards in Glasgow. The event, entitled 
‘Scotland’s Future Young Scientists and Engineers” was organised by the Scottish 
Council for Development and Industry and recognised excellence in the work of STEM 
clubs operating in schools across the country.   
 

Sgoil na Loch 
 

 The Chairman congratulated pupils from Sgoil nan Loch who travelled to Glasgow to 
collect an award for the Gaelic Schools Reading Journey in the annual First Minister’s 
Reading Challenge. 
 

Nicolson Institute 
 

 The Chairman congratulated the team from the Nicolson Institute who represented the 
Western Isles at the recent national youth enterprise awards. The Solas Candle 
Company from the Nicolson won through to the Scottish finals of the competition 
operated by Youth Enterprise Scotland and travelled to Edinburgh and shared the story 
of their company with a large audience at the Corn Exchange. 
 

Bernera School 
 

 The Chairman paid tribute to the pupils of Bernera School who travelled to Inverness to 
receive prizes in recognition for excellent performance in the Blythwood Care Great 
Schools Enterprise Challenge.  The competition involved learners in using enterprising 
approaches to grow a small initial investment of £30.  Bernera School won the award for 
the most school involvement and the overall challenge winners. 
 

EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE 



Iochdar School 
 

 The Chairman congratulated Castlebay School on receiving the National Champions at 
Cuach na Cloinne. 
 

Balivanich School 
 

 The Chairman congratulated Balivanich School on receiving the Scottish Education 
Awards Nominee – Gaelic Education Award. 
 

Castlebay School 
 

 The Chairman congratulated Castlebay School on receiving the Scottish Education 
Awards Nominee – Health and Wellbeing Award. 
 

  MINUTES 
 

Minute of Meeting 
of 30 April 2019 
 

1  The Minute of Meeting of 30 April 2019 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2018/19: Quarter 
4 (Year End) 
 

3  With reference to item 3 of the Minute of Meeting of 30 April 2019 the Director of 
Education, Skills and Children’s Services submitted a Report providing an overview of the 
Education, Skills and Children’s Services Department Business Plan progress and related 
performance for the fourth quarter of 2018/19. The Report stated that the Business Plan 
had 79 Actions two of which were off track and one which required monitoring.  There 
were 53 Performance Indicators (PIs).  At the time of writing the Report, 29 met or 
exceeded their target, 17 were off track and 7 required monitoring.  The Report further 
stated that Operational Risk within the Department was monitored on Interplan and 
reported externally via the Comhairle’s website.  At quarter four it showed thirteen risks 
being monitored.  
 
The Report stated that in quarter 4 the Department received two Stage 1 complaints 
which were managed within the Scottish Public Services Ombudsman timeline.  The 
Department also received four Stage 2 complaints. One Stage 2 complaint was managed 
within the Scottish Public Services Ombudsman timeline and one was managed within 
the agreed extension.  The remaining two Stage 2 complaints were completed one week 
after the extension date. The Report provided information relating to the key areas to 
highlight or of concern was at section 9 of the Report.  
 
It was agreed to recommend that the Comhairle  
 
(1) note the Report; and  
 
(2) agree that the Director for Education, Skills and Children’s Services submit a 

Report for the next Series of Meetings detailing the range of choices and 
uptake in respect of school meals. 

 
  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 
 

4 * With reference to item 4 of the Minute of Meeting of 30 April 2019, the Executive Head of 
Children’s Services and Chief Social Work Officer submitted a Report advising the 
Comhairle of the position with regard to Specialist Mainland Placements for Children and 
Young People, and of the budgetary implications arising from these placements. The 
Report outlined the 2018/19 budget outturn and indicated expenditure was above budget 
in relation to specialist mainland provision.  Local provisions by Action for Children in 
Stornoway were significantly over budget. The Report further outlined that the 
Department was undertaking a review of services to reduce the current forecast 
overspend on local residential provision. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the final financial position for financial year 
2018/2019 and the projected financial position for specialist residential provision 
for 2019/20.  
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Anti-Poverty 
Strategy and 
Local Child 
Poverty Action 
Report  
 

5  The Director for Education, Skills and Children’s Services submitted a Report in respect 
of the Outer Hebrides Anti-Poverty Strategy and Local Child Poverty Action Report.  The 
Report stated that the Child Poverty (Scotland) Act 2017 placed a statutory requirement 
on Scottish Ministers to establish and implement a regular delivery plan to reduce child 
poverty across Scotland. Every Child, Every Chance: Tackling Child Poverty Delivery 
Plan 2018-22 was the first such publication and set out the government’s key actions for 
the period of the Plan.  Section 13 of the Child Poverty (Scotland) Act 2017 required that, 
in addition to the National Delivery Plan, each Local Authority and Health Board area 
jointly prepared and published an Annual Report and Plan.   
 
The Report further stated that a proposal to merge the existing draft of the Outer 
Hebrides Anti-Poverty Strategy with the Local Child Poverty Action Report was agreed 
and received the support of the Improvement Service, the national improvement agency 
for local government in Scotland. The first combined Anti-Poverty Strategy and Local 
Child Poverty Action Report would be published at the end of June 2019, subject to the 
approval of the Outer Hebrides Community Planning Partnership (OHCPP), Comhairle 
nan Eilean Siar and the Western Isles Health Board. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the appended Anti-Poverty Strategy Report and approve it for 

publication, implementation and onwards submission to Scottish 
Government; and 

 
(2) that the Director for Education, Skills and Children’s Services would arrange 

for the Anti-Poverty Strategy Working Group to engage with Faith Groups in 
relation to the implementation of the Anti-Poverty Strategy Action Plan. 

 
 

  EDUCATIONAL PROVISION 

 
Review of 
Education 
Provision – Tolsta 
School 
 

6  The Director for Education, Skills and Children’s Services submitted a Report which 
provided an update in relation to educational provision at Tolsta Primary School for the 
2019-20 academic year.  The Report stated that the Community Conversation exercise 
2018-19 identified Tolsta School as one of two schools requiring a Parent Forum 
conversation regarding educational sustainability.  A Parent Forum meeting was held on 
13 May 2019 where the future education of the school was discussed.  The view of all 
parents present was that, in the educational interests of their children, primary education 
provision should transfer from Tolsta School to Back School for the academic session in 
2019/20. 

The Report further stated that it was agreed to facilitate Community Conversations to 
consider future use of the school including the potential to retain an element for 
educational provision.  Any future proposal for the closure of Tolsta Primary School would 
be subject to formal consultation 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) to transfer educational provision from Tolsta Primary School to Back Primary 

School in academic session 2019/20; and 
 
(2)  to authorise the Director for Education, Skills and Children’s Services to 

facilitate a Community Conversation with all interested groups to determine 
community interest in the school buildings and possible alternative use. 

 



 
E-Sgoil Update 
June 2019 
 

7  With reference to item 5 of the Minute of Meeting of 9 June 2018, the Director for 
Education, Skills and Children’s Services submitted a Report which provided an update 
on the e-Sgoil developments.  The Report stated that during the course of Session 
2018/2019 e-Sgoil had expanded exponentially in terms of pupil numbers, teachers 
recruited, subjects delivered and geographic footprint. Several inter-authority pilots had 
been run on a proof of concept basis and effective co-delivery of services with partner 
agencies such as Skills Development Scotland and Education Scotland continued to 
evolve.  Engagement protocols, policies and procedures were being updated regularly to 
ensure that provision was as flexible and responsive as possible to the needs of pupils 
and staff.  The Head Teacher was now the lead for e-learning across the northern alliance 
and a management structure consisting of staff from Shetland Islands Council, Orkney 
Islands Council, Highland Council and Comhairle was in place and working effectively. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director for Education, Skills and Children’s Services submit a 

Report to the next Series of Meetings detailing income, expenditure and 
financial projections in respect of e-Sgoil. 

 
Sandwickhill 
Resource Centre  
  
 

8  The Director for Education, Skills and Children Services submitted a Report in respect of 
a request from Councillors Rae MacKenzie and Gordon Murray, under Standing Order 35 
for a Report regarding the feasibility of re-instating Sandwickhill Resource Centre as a 
Primary School to meet the current and future anticipated demand for primary school 
places within the Sandwick, Melbost and Parkend area.  The Report stated that 
Sandwickhill Resource Centre was a building suitable for the current level of use and 
function.  However, it was in poor condition and were it to be re-instated as a primary 
school; it would require significant refurbishment and financial investment.  In addition, 
separate accommodation would have had to be found for the Sandwick Resource 
Centre.  The Report further stated that work was currently being planned to undertake a 
review of the whole school estate and it was proposed that this review would look at 
current estate, population growth, pupil needs and capital funding requirements. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Stornoway 
Primary Multi Use 
Games Area 
(MUGA) Resource 
 

9  The Director for Education, Skills and Children’s Services submitted a Report in respect 
of a request from Councillors Charlie Nicolson and Gordon Murray, under Standing Order 
35 for a Report to outline the social and educational benefits of providing a Multi-Use 
Games Area (MUGA) facility at Stornoway Primary School and detail the capital and 
revenue implications.  The Report stated that a Working Group had been established, 
that included members of the Parent Council, to look at accommodation and play 
facilities and to identify possible funding resources.  The Report further stated that work 
was currently being planned to undertake a review of the whole school estate in 
preparation for project prioritisation and funding in the new Education Capital 
Programme, which would be available from April 2020.  Consideration of a MUGA facility 
at Stornoway Primary school would be included as part of the whole estate review. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  RELATED MATTERS 

 
Ross and 
Cromarty 
Educational Trust 
Bursaries  
 
 

10  The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval for the award criteria for annual student bursaries funded by the Ross 
and Cromarty Educational Trust.  The Report stated that Ross and Cromarty Educational 
Trust Funds had predominantly been issued as grants to individuals and community 
groups for a variety of purposes by the Comhairle over a number of years.  A recent 
revision by the Ross and Cromarty Committee of The Highland Council reverted the 
distribution of the funds to match the original intention of the Ross and Cromarty 
Educational Trusts.  The new Ross and Cromarty administration protocols proposed were 
likely to allocate the majority of all bursary and prize funding.  The Highland Council had 
recently approved annual transfers from Ross and Cromarty Educational Trust funds to 
Comhairle nan Eilean Siar and to delegate the decision making and administrative duties 
of the relevant portions to the Director for Education, Skills and Children's Services of 
Comhairle nan Eilean Siar, with an annual report to the trust. 
 
The Report further stated that in terms of administration of the awards it had been 
proposed to amalgamate the three bursary pots for Ross and Cromarty university 
students in the Western Isles and allocate those to pupils who had been in regular 
attendance at the Nicolson Institute.  This would mean a maximum of six £1000 bursaries 
to be issued annually to university students who attended the Nicolson Institute for two 
years prior to going to University.   
 
It was agreed to recommended that the Comhairle: 

 
(1) approve the delegation of the administration and management of the Ross 

and Cromarty Educational Trust Fund Bursaries, prizes and fifth schedule 
payments to the Director for Education, Skills and Children’s Services; and 

 
(2) approve the criteria detailed in appendices 1 and 2 for the distribution and 

award of Ross and Cromarty Educational Trust Fund Bursaries. 

 
 

  PERFORMANCE MONITORING 

 
Reports 
Outstanding  
 

11  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


