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INTRODUCTION 
Bùth Bharraigh is a social enterprise that was established in October 2013.  
Currently it is situated in ‘Old Co-op Building’ in Castlebay which is leased from the Local Authority, 
CnES.  It has leased this space since December 2013 and has developed it into a sustainable retail 
outlet and community hub of over 50 producers stocking a wide range of arts and crafts, local fresh 
produce and a wide selection of locally made foods.  Currently the operation consists of a retail 
space with storage, WiFi and coffee area where craft classes are also held.  There is a separate 
laundrette area at the rear accessed separately. 
 
CnES has marked the building they currently lease for demolition so it is timely for Bùth Bharraigh 
to consider possibilities in terms of property.  
  
The Castlebay Regeneration Charrette Report identified the importance of Bùth Bharraigh as a 
valuable asset to the community providing an outlet for predominately Island products and tourist 
souvenirs and identified the built environment of the village core and the traditional Castlebay built 
fabric is particularly challenged. The report concluded that a major priority for Castlebay is to 
reverse the trend of migration of the village’s core from the traditional Main Street and Village Core 
to the business and retail area in Horgh. 
 
Bùth Bharraigh aims are to create a community local produce hub and centre of excellence for local 
produce.  Development plans include a community kitchen, equipped processing areas, crafting 
workshops where value could be added to local products and exhibition space.  This space will also 
be rented by local producers and used as training and workshop venues. Office space will also need 
to be integrated in to the plans for their sister organisations. 
 
STUDY OBJECTIVE 
A full options appraisal is needed to assess all the premises opportunities that are available in Castle 
Bay. This should include long term options for sustainable delivery of our service, but critically, 
should include short-term solutions given that they may need to vacate the current space prior to 
having secured a secure property. 
This preliminary site evaluation report identifies and assesses various sites within the settlement of 
CastleBay to allow Bùth Bharraigh to identify a preferred site(s) for further investigation and 
development of outline design proposals and cost estimates. 
 
METHODOLOGY 
The site evaluation study has involved the following activities. 
Liaison and discussions with Bùth Bharraigh to review the brief and gather information on sites 
already identified 
Desk top exercise in gathering information and identify potential sites for development 
Site visit in September 2016 to appraise and assess a variety of sites within CastleBay and Horgh 
including existing premises and undeveloped sites.  
Site evaluation sheets have been prepared for each site together with a scoring matrix sheet to 
assist Bùth Bharraigh in identifying preferred sites for further consideration 
 
PLANNING CONTEXT 
The main objective is to identify sites within the CastleBay Main Settlement area as part of the 
Outer Hebrides Local Development Plan. 
Initial discussions have been carried out with the relevant Planning officer and further consultation 
at an early stage will be necessary on the preferred sites to establish any specific constraints to 
development. 
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SITES  IDENTIFIED  
 
Site 1     Former Doctor’s house and surgery annexe. 
 
Site 2     Vacant property adjacent TIC. 
 
Site 3     Open amenity area at corner Main st. 
 
Site 4     The Square adjacent Community Hall. 
  
Site 5     Undeveloped ground by Police Station and Council Office. 
 
Site 6     Undeveloped ground adjacent Hotel and Hall. 
 
Site 7     Existing Buth Bharraigh retail unit. 
 
Site 8     Undeveloped ground at end Herring walk. 
 
Site 9     Undeveloped ground opposite Community School. 
 
Site 10  CnES New Build Industrial units. 
 
Site 11  Crofting land, Horgh. 



 
 

SITE EVALUATION SUMMARY 
A total of 11 sites were considered comprising existing premises and vacant undeveloped sites. 
 
Where existing premises were concerned they are known to be vacant and available on the market 
or nearing completion together with a range of properties within the village core area which are 
vacant/part vacant or may have potential for development. 
 
A total of 5 sites with properties were considered initially. However, this was reduced due to sites 
being too small and unavailable (site 2), condition and restrictions likely due to listed status (site 4) 
The remaining sites considered for further consideration are: 

 Site 1 former Doctors house and annexe due to its prominent location adjacent Main st, 
availability and potential to adapt although its current condition will require major 
investment. 

 Site 7 existing Bùth Bharraigh retail shop due to its proven success, prominent location and 
potential for minor adaption/extension & fabric and visual improvements. 

 Site 10 new build light industrial units are nearing completion and could provide flexibility 
for short term temporary relocation although its location does not address the regeneration 
goals and high rental costs may preclude this as a long term solution    

 
The undeveloped green field or brownfield sites were identified all within the Castlebay Main 
Settlement. 
 
A total of 6 undeveloped sites were considered initially. However, this was reduced due to sites 
already being earmarked for leisure development (site 9), as existing crofting land and considered 
too large (site 11), being to small (site 3), having poor access and require significant eradication of 
invasive species (site 6). 
 
This reduced the undeveloped sites considered worthy of further investigation to: 

 Site 5 adjacent village core 

 Site 8 shore frontage on herring walk route 
 
   
MATRIX SCORING SHEET 
An assessment of the sites have been carried out to allow comparison of a variety of relevant factors 
which helps establish the priority sites noted above– see appendix  
 
NEXT STAGES 
The preliminary report for the site evaluation should be considered by the Bùth Bharraigh 
committee to identify the preferred sites for developing design options. 
This will enable Engineering considerations of the existing properties and ground to be assessed for 
the chosen sites. 
Outline design proposals for the preferred sites can then be developed with Bùth Bharraigh 
together with estimated costs being provided to complete the Site Option Appraisal Study. 
 
This will enable Bùth Bharraigh to move forward while considering a suitable legal and organisation 
structure together with a robust Business Plan to take to Potential Funders.  
 
 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 1 Calagorm, former Doctor’s house and surgery/office. 
 

GENERAL DESCRIPTION A traditional stone dwelling circa 1910, former doctor’s house and single storey 
office and storage with good views over Castle Bay, currently vacant (approx. 
10 years) except part of office of single storey annexe currently used by CAB. 

SIZE 0.26 acres (subject to check with Title deed) 
 

SURROUNDING LAND USE Residential, community and civic. 
 

IMMEDIATE SOCIAL FACILITIES Adjacent main street and village core, Doctor’s Surgery, Community Hall and 
Hotels. 

IMMEDIATE TRANSPORT FACILITIES Bus stop /ferry terminal 100m. 
 

ACCESS Direct from main road, Castlebay Glen Road. 
 

DRAINAGE Existing septic tank, condition/size unknown. 
 

TOPOGRAPHY Sloping garden ground surrounding the property with level off road parking 
adjacent the annexe. 

FLOODING Low risk of flooding. 

EXISTING SERVICES  
WATER Mains 

ELECTRICAL Mains 

GAS N/A 

BT Existing 

OTHER COMMENTS Ideal location at top of main street with commanding views. Property currently 
on the market for sale for some time (offers over £195K). 

PLANNING Within settlement zone. Pre app recommended to establish suitability for a 
‘change of use’ requirements. 

BUILDING CONTROL 
 

‘Change of use’ implication to be established for fire, sound and thermal 
requirements, but likely to be onerous. 

SUITABILITY FOR DEVELOPMENT Current condition requires major refurbishment programme including 
implications for change of use of house and remodelling internal layout. 
Demolition of office/store may allow improved access/parking and extension to 
house. 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 2 Existing vacant premises adjacent TIC 
 

GENERAL DESCRIPTION Single storey bungalow with attic accommodation  
 

SIZE 0.04 acres 

SURROUNDING LAND USE Residential and TIC 
 

IMMEDIATE SOCIAL FACILITIES Adjacent main St and village cove 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop/ferry terminal 100m 
 

ACCESS Existing tarmac access with no parking provision, existing extrenal ramp access. 
 

DRAINAGE Existing 
 

TOPOGRAPHY Limited site area with steep rock bank to rear 
 

FLOODING Low risk 
 

EXISTING SERVICES  
WATER Yes 

ELECTRICAL Yes 

GAS N/A 

BT T.B.C 

OTHER COMMENTS Buth Bharraigh have contacted owners regarding possible rental but initial 
feedback was unsupportive. No access to view internal layout. 

PLANNING Existing use to be verified to assess implications 

BUILDING CONTROL Existing use to be verified to assess implications 

SUITABILITY FOR DEVELOPMENT A small building footprint may limit current use and future expansion 
possibilities. 
 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 3 Vacant land at corner of Main Street and Castlebay Glen Road 
 

GENERAL DESCRIPTION The site consists of soft landscaped grass area with attractive stone walling 
dropping towards the sea with a hardstanding parking area adjacent site 1 

SIZE 0.08 acres 
 

SURROUNDING LAND USE Residential and TIC 
 

IMMEDIATE SOCIAL FACILITIES Adjacent Main Street and village core 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop / ferry terminal (100m) 
 

ACCESS From existing private access road (assumed) on south side 
 

DRAINAGE MH on site at rear of hardstanding, subject to further investigation 
 

TOPOGRAPHY Split level site with north part following pavement level falling to lower 
hardstanding area level with private access 

FLOODING Low risk 
 

EXISTING SERVICES  
WATER No 

ELECTRICAL No 

GAS  

BT  

OTHER COMMENTS Ownership unknown but likely to be Highland Council as part owner for 
landscaped amenity area. Hardstanding used by Fuel lorry for parking. 
 

PLANNING Loss of amenity landscaped area may preclude development 
 

BUILDING CONTROL  

SUITABILITY FOR DEVELOPMENT Small site area which on its own is likely not to be suitable but consider linking 
in with Site 1 adjacent 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 4 Existing shop with accommodation (vacant) above on north side of the square 
 

GENERAL DESCRIPTION 2.5 storey traditional stone/render premises with gables and dormers with 
central gable facing the front with restricted access to sloping rear garden and 
external stores 

SIZE 0.11 acres 
 

SURROUNDING LAND USE Residential and civic properties around the square at the top of Main street and 
village core 

IMMEDIATE SOCIAL FACILITIES Community Hall and doctor’s surgery adjacent  
 

IMMEDIATE TRANSPORT FACILITIES Bus stop /ferry terminal 150m 
 

ACCESS Direct access to pavement to the square (public parking) with footpath access 
at each gable to rear 

DRAINAGE Existing 
 

TOPOGRAPHY Level with street/pavement  rising steeply at rear 
 

FLOODING Low risk 
 

EXISTING SERVICES  
WATER Yes 

ELECTRICAL Yes 

GAS  

BT  

OTHER COMMENTS The premises has a Listed Building status (grade t.b.c.). Extensive growth of 
Japanese Knotweed at rear of premises. No access at time of visit. 

PLANNING Constraints to alter/amend/adapt subject to Listed Building Consent 
 

BUILDING CONTROL As above 

SUITABILITY FOR DEVELOPMENT The building is in need of refurbishment of external fabric and upper floors 
appear vacant. Limited scope for expansion and access to upper floors needs to 
be verified. 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 5 Area of vacant sloping ground below Council office and Police Station 
 

GENERAL DESCRIPTION Undeveloped area of sloping rough grass above the ferry vehicle marshalling 
area, with excellent views over the bay and close proximity to Main Street 

SIZE 0.51 acres 

SURROUNDING LAND USE Civic and residential properties 
 

IMMEDIATE SOCIAL FACILITIES Close proximity to Main Street 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop/Ferry terminal  100m. Informal path east /west through site 

ACCESS There are existing access tracks leading to Glen Road and shared access to Main 
St at lower level. Informal footpath route evident crossing the site east/west 

DRAINAGE None 
 

TOPOGRAPHY Sloping ground falling towards the bay approx. 5-10m change in level 
 

FLOODING Low risk 
 

EXISTING SERVICES  
WATER None 

ELECTRICAL Existing main cables routed underground (to be verified) 

GAS none 

BT none 

OTHER COMMENTS Site previously considered for parking with access at west and adjacent Police 
Station access. Informal discussions with landowner have been positive for 
development 

PLANNING The site is within the settlement zone and early consultation with Planning 
would be required to establish suitability for development on vacant ground 

BUILDING CONTROL Early consultation recommended should  a design be developed for this site 

SUITABILITY FOR DEVELOPMENT A prominent site could provide an opportunity fora new build facility with 
excellent views over the bay. A design solution could be developed as a stepped 
arrangement and developed in phases to suit the topography and meet the 
current and future requirements. A new access is likely to be required. 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 6 Land between Castlebay Hotel and Community Hall 
 

GENERAL DESCRIPTION Sloping ground of rough grass and shrubs with attractive stone boundary wall 
on Castlebay Glen Road 

SIZE 0.26 acres 
 

SURROUNDING LAND USE Hotel/Community Hall/residential 
 

IMMEDIATE SOCIAL FACILITIES Close proximity to Main Street and civic amenities 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop/Ferry terminal (150m)  
 

ACCESS No access to site and visibility on Glen Road very poor due to existing crest in 
road to west at the Castlebay Hotel entrance 

DRAINAGE None 
 

TOPOGRAPHY Sloping ground falling towards road and follows existing path in public road 
 

FLOODING Low risk 
 

EXISTING SERVICES  
WATER No 

ELECTRICAL Mains overhead poles and transformer located on north of site 

GAS none 

BT none 

OTHER COMMENTS Extensive Japanese Knotweed covers the site.  Access may be possible using 
existing hotel access. Ownership of land unknown 

PLANNING Site is within settlement zone. Access issue likely to make this site unsuitable 
 

BUILDING CONTROL No comments at this stage 

SUITABILITY FOR DEVELOPMENT Difficult site to develop due to providing a new access and eradication of 
knotweed 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 7 Existing Buth Bharraigh retail shop 
 

GENERAL DESCRIPTION Former Co-op store on prominent position overlooking the bay comprising steel 
frame metal clad mono pitch roof with split level floor and rear storage area  

SIZE Building footprint 165m2 &  site area 0.11 acres(subject to title deed check 
 

SURROUNDING LAND USE Residential and civic buildings 
 

IMMEDIATE SOCIAL FACILITIES Bus stop/ Ferry terminal 250m approx 
 

IMMEDIATE TRANSPORT FACILITIES Close proximity to Main Street and civic amenities 
 

ACCESS Existing ramp access at east end with steps running along south boundary to 
Main Road. Parking (3No spaces) shared with hotel parking 

DRAINAGE Existing 
 

TOPOGRAPHY Steep sloping site with panoramic views over the bay 
 

FLOODING Low risk 
 

EXISTING SERVICES  
WATER Yes 

ELECTRICAL Yes 

GAS  

BT  

OTHER COMMENTS Building is leased and owned by CnES and demolition is planned for 
2017.(recommend this is clarified asap) Existing building requires a structural 
survey to verify as suitable for retention and small scale expansion 

PLANNING Within the settlement zone. Limited areas for expansion to front and west end 
may be a possibility subject to title deed/Planning  pre app consultation 

BUILDING CONTROL Current use to be verified to establish upgrade requirements 

SUITABILITY FOR DEVELOPMENT Existing fabric is near end of life but prominent location allows opportunities to 
improve building image within the heart of Castlebay. Limited areas for 
expansion to front and west end may be a possibility 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 8 Vacant land on shore side at end of esplanade/herring walk route 
 

GENERAL DESCRIPTION Green field site between road and shore herring walk with open aspect to south 
 

SIZE 0.43 acres 
 

SURROUNDING LAND USE Residential properties 
 

IMMEDIATE SOCIAL FACILITIES Site at west end of existing herring walk and midway between Village Core and 
Haugh settlement 

IMMEDIATE TRANSPORT FACILITIES Bus stop/ Ferry terminal 500m 
 

ACCESS Single track access road runs along north side. To be verified as private/public 
access 

DRAINAGE None 
 

TOPOGRAPHY Sloping ground falling towards shore 5m approx. with exposed rock evident 
 

FLOODING Site may be subject to flood risk due to proximity to sea 
 

EXISTING SERVICES  
WATER None 

ELECTRICAL None 

GAS None 

BT None 

OTHER COMMENTS Owner will require to be identified to see if available for sale 
 

PLANNING The site is within the settlement zone but development potential subject to 
Planning Pre App consultation 

BUILDING CONTROL No comments at this stage 

SUITABILITY FOR DEVELOPMENT A prominent rectangular site of suitable size for a new build development with 
good views south over the bay and pedestrian links to the herring walk route 
 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 9 Land opposite existing Community School 
 

GENERAL DESCRIPTION Level ground of hardstanding area earmarked for leisure/sports facility 
 

SIZE 0.89 acres 
 

SURROUNDING LAND USE Civic and industrial premises 
 

IMMEDIATE SOCIAL FACILITIES Community school and pool facility, supermarket and nursery 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop at school, ferry terminal 700m approx 
 

ACCESS Existing single track access from Castle Bay Glen Road 
 

DRAINAGE None 
 

TOPOGRAPHY Level ground below road level 
 

FLOODING May be subject to flood risk 
 

EXISTING SERVICES  
WATER None 

ELECTRICAL None 

GAS None 

BT None 

OTHER COMMENTS  

PLANNING Within the settlement zone. Pre App consultation regarding current site status 
is recommended 

BUILDING CONTROL No comments at this stage 

SUITABILITY FOR DEVELOPMENT Site already earmarked for an all weather pitch. Site appears a suitable size and 
shape for a development as envisaged 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 10 Land within industrial area 
 

GENERAL DESCRIPTION A new build facility comprising 2 industrial units being developed by CnES 
including workshop offices and toilet. Expected for completion in Autumn 2016 

SIZE 98m2 ground and 43m2 upper per unit building footprint (141m2 per unit) 
Total floor area for both units 282m2  

SURROUNDING LAND USE Light industrial area and residential properties 
 

IMMEDIATE SOCIAL FACILITIES Supermarket, UHI and school in close proximity 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop at supermarket. Ferry terminal approx. 1km 
 

ACCESS Existing public road network and parking within site area provided 
 

DRAINAGE Connects to treatment plant 
 

TOPOGRAPHY Level ground 
 

FLOODING Low risk as consent to develop already granted recently. Flood Risk Assessment 
may be required 

EXISTING SERVICES  
WATER Yes 

ELECTRICAL Yes 

GAS none 

BT tbc 

OTHER COMMENTS Rental costs are high and would require careful consideration of suitable 
Business Plan 
 

PLANNING The site is within the main settlement zone and within a designated economic 
development site 

BUILDING CONTROL No comments at this stage 

SUITABILITY FOR DEVELOPMENT Potential for taking one or two units available. The distance from the village 
core and ferry terminal and position within a retail/light industrial area may 
make it difficult to attract tourists and visitors 

 

  

 



 
 
BUTH BHARRAIGH SITE EVALUATION STUDY                     CP:627 
 

SITE LOCATION 11 Land around 
 

GENERAL DESCRIPTION Greenfield site comprising grazing field surrounding existing croft house 
 

SIZE 1.85 acres 
 

SURROUNDING LAND USE Residential, educational and light industrial 
 

IMMEDIATE SOCIAL FACILITIES UHI College and Castlebay School 
 

IMMEDIATE TRANSPORT FACILITIES Bus stop at school. Ferry terminal approx. 1km 
 

ACCESS No access from either A888 road or Rathad Naomh Bhananan 
 

DRAINAGE None 
 

TOPOGRAPHY Slight undulating grass field 
 

FLOODING Burn/watercourse along roadside and site may be subject to flood risk 
 

EXISTING SERVICES  
WATER None 

ELECTRICAL None 

GAS none 

BT none 

OTHER COMMENTS Ownership to be confirmed as crofting land 
 

PLANNING On edge of main settlement. Consultation with Planning recommended at early 
stage to establish development potential. Land may be subject to de-crofting 

BUILDING CONTROL No comments at this stage 

SUITABILITY FOR DEVELOPMENT The site is large and part development could be considered allowing for future 
expansion requirements over the long term. The distance from the village 
centre and ferry may reduce visitor numbers 

 

  

 



 
   
 
BUTH BHARRAIGH SITE EVALUATION STUDY                               CP:627 
 
MATRIX SCORING SHEET                                                                                                                                                                 OCTOBER 2016 
     
MAX SCORE 10 10 10 10 10 10 5 5 5 5 80 
            
SITE SIZE SITE 

CONDITION 
ROAD 

ACCESS 
SOCIAL 

FACILITIES 
TRANSPORT 
FACILITIES 

PUBLIC 
UTILITIES 

NEIGHBOURING 
LAND USE 

SUITABILITY 
FOR 

DEVELOPMENT 

INTEGRATION/ 
RURAL DESIGN 

SUB SOIL 
CONDITION 

TOTAL 

SITE 1 OLD DOCTORS HOUSE 6 4 6 6 6 5 3 3 3  42 

SITE 2 VACANT PROPERTY 3 5 5 6 6 3 2 1 2  33 

SITE 3 AMENITY CORNER SITE 2 4 6 6 4 2 2 1 2  29 

SITE 4 THE SQUARE 4 2 5 6 5 5 2 1 3  33 

SITE 5 VACANT GRASS FIELD 7 4 5 6 5 3 2 2 3  37 

SITE 6 VACANT LAND  HOTEL 5 2 2 6 2 3 2 1 3  26 

SITE 7 BUTH BHARRAIGH 6 4 5 6 5 6 2 2 3  39 

SITE 8HERRING WALK LAND 6 4 4 5 4 3 2 2 2  32 

SITE 9 LAND BY SCHOOL 6 5 5 4 4 3 2 1 1  31 

SITE 10 CnES RETAIL UNIT 5 6 6 4 4 5 2 2 1  35 

SITE 11 CROFTING LAND 7 4 4 3 3 3 2 2 1  29 

            

            

            

            

            

            

            

            

            

            

            

 


